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Month: August 2026  

Focus Area: Additions and Alterations Phase 1A 
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Original contract completion date: May 01 2028                                                                 
Extension of time requested: 0 days                                                                                      
Extension of time approved:  0 days                               
Percent complete 22 %                                           
  
  
Schedule Status: - 
  
Phase 1A- Staff back wk. of August 10 2026 
 
 
 
BUDGET STATUS:  
 
 Contract amount: $25,594,600.00        Total billed to date: $5,716,873.84 
 Approved change orders: $15,637.89             Paid to date: $5,145,186.45 
Revised contract amount: $25,610,237.89                
Pending changes:                           
        
  
 PENDING ISSUES:  
    
 
 BRIEF PROJECT STATUS: 
 

 Bulk Building Demolition Complete 
 Courtyard Demolition Complete 
 Courtyard Grading and Concrete layout Complete 
 Phase 1A Site Domestic Water and Fire lines brought to building 
 Phase 1A Gas Service Brought to Building and Live. 
 Phase 1A New Electric Service Brought to Building and Live  
 Phase 1A New Fiber and Coax Brought to Building and Live 
 Phase 1A New Storm line and Fixtures 80% 
 Phase 1A New Equipment Yard Retaining Wall complete. 
 Phase 1A New Generator pad footing complete. 
 Phase 1A Interior Select Demolition Complete 
 Phase 1A Second Floor Window Demolition on going. 
 Phase 1A MEP Rough Ins on going Interior 
 Phase 1A Interior HM Frame Installation On going. 
 Phase 1A New Addition Building Pad Established. 
 Phase 1A New Addition footings 25% 
 Phase 1A New Steel Column located in existing Café is installed. 
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                                 Progress Photos  
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