
West Chester Area School District 
Property and Finance Committee 

August 17, 2026 

2026-27 Capital Reserve Project Award 

 

The Facilities and Operations Department is presenting bid results to the Board of 
Directors for consideration associated with the project(s) below, from the previously 
approved 2026-2027 Capital Reserve Project List. 

 
Project 
Number 

Description Vendor Project 
Budget 

Award 
Amount 

G204 Fugett Middle School 
Classroom Unit-Ventilator 
Replacement 

LGB Mechanical, Inc. $   175,000 $198,600 

 

Project G204 is for the select replacement of classroom unit-ventilators at Fugett Middle 
School with a project budget of $175,000. We request approval to award LGB 
Mechanical, Inc. for $198,600. We respectfully request the remaining $23,600 balance 
be funded from savings in project G209 Rustin High School Partial Roof Refurbishment 
project. 
 
 
 
 
Respectfully submitted, 
 
Wayne F. Birster Jr 
Director of Facilities and Operations 
West Chester Area School District 



PROJECT NAME: 26-G204 Fugett Middle School Classroom Unit-Ventilator Replacement 

BID OPENING:  Friday, July 31, 2026 11:00 AM

RECORDED BY / DATE: Damon Gonzaga, Capital Program Manager

Contractor Total Award Base Bid Base Bid 1 Base Bid 2 Base Bid 3 Alt #1 Alt #2 Alt #3 Bid Non Qualif. Adden. 

Amount Total Bid Room 112 Roo 212 Room 312 Room 112 Roo 212 Room 312 Bond Collu- State- #1

sion ment Ackn.

Guadelli Bros, Inc. $230,200 $269,200 $100,400 $84,400 $84,400 -$13,000 -$13,000 -$13,000 X X X X

Innovative Service Contractor $349,000 $394,000 $130,000 $130,000 $134,000 -$15,000 -$15,000 -$15,000 X X X X

LGB Mechanical $198,600 $240,000 $80,000 $80,000 $80,000 -$13,800 -$13,800 -$13,800 X X X X
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