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What is Departmentalization in our Elementary Schools? 

DEPARTMENTALIZATION
noun  |  de•part•ment•a•li•za•tion  |  /dih-pahrt-men-tl-ih-ZAY-shuhn/

Departmentalization is a teaching model in which educators
specialize in specific subject areas (such as math, reading, science,
or social studies) and work with different groups of students, rather

than providing instruction in all subjects to a single class.

Students rotate among teachers who focus on specific
subjects
Strong collaboration across teaching teams
Model supports both learning and classroom community



LET’S REWIND
AND REVIEW The Pilot Year: 2025 - 2026 

The Planning

The Collaboration and
Professional Development

The Site Visits - A Learning
Experience



The Student Experience and the Benefits
Students will have an assigned homeroom
teacher
Rotate through subjects with clear routines and
expectations
Supported by multiple caring adults throughout
the day
Gain content mastery and essential life skills



Daily Schedules and Rotations
Example: One teacher for math and content areas,
another for language arts
Daily routines include homeroom, specials,
lunch/recess
Social-emotional learning integrated across all
classes
Students will transition between classes with support 



THE LEARNING BLOCK STRUCTURES
Schedules (3 Around and 4 Around)

Common Structures 
Common Professional Learning
Community (PLC)
Districtwide Professional Learning 
Alignment of the Gradebook 



PLCs

https://canva.link/b4blkx2aubeyfrl


COMMUNICATION 
Homeroom
teacher
Grade level
SMORE
Conferences



Anticipated Challenges 
Parent and Teacher Conferences
Expected communication to families
Special Education, Reading/Math Support, and English Language
intervention 
Grouping of identified students 

(Special Education, Gifted Education, Reading/Math Support,
English LanguageLearners)

Potential shift in teacher responsibility from year to year based on
number of sections



LEARNING RELATED BEHAVIORS

https://docs.google.com/document/d/1XGAyv8UnucrhJGxGwHMe5RfygAoGufZYm9ZV8KmCD2Q/edit?usp=sharing


QUESTIONS?
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