ReadNaturally

Read Live — 60-Day Trial Success Plan

Our goal during the trial is simple: help struggling readers experience measurable growth
while ensuring teachers feel confident implementing the program.

1. Getting Started (Week 1)

Goal: Launch the program and assign students.

Recommended Steps

» Teachers attend the live virtual onboarding session (included with the trial)
 Students complete placement passages

« Students watch student training videos

» Teachers schedule regular Read Live sessions

Success Indicators
v All participating teachers log in
v Students complete placement activities

v Intervention groups are scheduled

2. Consistent Implementation (Weeks 2-7)
Goal: Students use Read Live consistently with fidelity.

Recommended Usage
» 3-5 sessions per week

¢ 30-45 minutes per session



Typical Student Activity

* Repeated reading with and without audio support
» Vocabulary development

* Comprehension questions

¢ Cold and hot timing fluency checks

Success Indicators
v 70-90% of assigned students actively using the program

v Students completing 2-3 stories per week

3. Monitoring Progress
Teachers can monitor progress using built-in reports.

Key Reports
 Student-At-A-Glance Report
e Story completion and quiz scores

* Words Correct Per Minute (WCPM) growth

What Teachers Often Notice
¢ Increased reading confidence
e Improved accuracy and expression

» Higher engagement during intervention time

4. Expected Student Outcomes
Many schools see measurable improvement within the trial period.

Typical Outcomes
* 30-40% greater gains in reading fluency compared to national norms

¢ Improved reading accuracy



¢ Growth in reading comprehension
¢ Increased academic vocabulary

* Noticeable improvement in reading confidence

5. End-of-Trial Review
At the end of the trial we can:

» Review student progress reports
e Discuss teacher feedback
« [dentify next steps for expanding the program

Many schools choose to expand Read Live after seeing how quickly students progress and
how easy the program is to implement.

Support Included with Your Trial

v Live virtual onboarding training
v Implementation support

v Access to all four Read Live programs



