Capital Project Updates - Finance and Operations Committee - August 13, 2026

Active Construction

JN Building Project Comments
000-2405 000-2406 Domestic Water Supply Well Feasibility Study Phase 1 to be completed by 8/28. Remaining work ongoing through 26/27 SY. Substantial Completion 6/2027.
000-2502 Doyle/Linden/Butler 2026 Playground Renovations Doyle Substantially Complete. Linden and Butler Substantial Completion 8/21.
000-2503 Butler/Linden Elevator Modernization Final inspection week of 8/10. Substantial Completion 8/21.
000-2504 Mill Creek 2026 Paving Project Substantially Complete.
000-2505 Kutz/Linden 2026 Envelope Repair/Replacement Work continuing. Substantial Completion 8/21.
000-2506 Barclay/Pine Run/East 2026 Generator Replacement and CB East ATS Replacement Work continuing. Generator deliveries delayed.
000-2601 Various schools 2026 Summer Flooring Work continuing. Substantial Completion 8/21.
002-2401 Operations Garage Hydraulic Lift Replacement Lifts 1 and 2 complete. 3rd lift to begin week of 8/24.
021-2402 Mill Creek 8 Classroom Addition Work continuing. Substantial Completion 8/21.
022-2501 Pine Run Domestic Water Service Replacement Substantially Complete.
024-2501 Warwick Sealant Replacement Work continuing. Substantial Completion 8/21.
031-2401 Holicong Chiller Plant Replacement Work continuing. Substantial Completion 8/21.
033-2601 Tamanend Divide Room 106. Work continuing. Substantial Completion 8/21.
041-2401 East High School Realignment Addition and Renovation Work continuing. Substantial Completion 8/14.
041-2503 East UST Removal Substantially Complete.
042-2401 South High School Realignment Addition and Renovation Phase 2 work continuing. Phase 3 (Interior spaces) work to be substantially complete 8/28.
042-2501 South Pit Filler Work continuing. Substantial Completion 8/21.
043-2401 West High School Realignment Addition and Renovation Work continuing. Tracking completion of most spaces for 8/28. Identifying delays on several renovated spaces.

Design and Bidding Phase

022-2401 Pine Run Chiller Plant Replacement Professional design services approved. Consideration for DCED Grant Application.
035-2402 Unami Cooling Tower Replacement Design in progress. Consideration for DCED Grant Application.

041-2502 East Stadium Turf Replacement Pausing design for summer 2027 installation

043-2406 West West Court St. Parking Lot Reconstruction Pausing design for summer 2027 installation

043-2601 West Woodshop AHU Replacement Design services approved. Consideration for DCED Grant Application.




