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PROPOSAL FOR SERVICES

June 23, 2026 [Proposed timeframe July 1, 2026 - June 30, 2027]

OVERVIEW

Hollins-Sims Consultation is pleased to submit this proposal for services to support the Harrisburg School District in
demonstrating its vision “to empower ALL students to become high academic achievers and lifelong learners who
understand the need for a rigorous and diversified education and who are motivated and prepared to compete and
succeed beyond high school graduation in 21st Century global markets.” The following proposal speaks to
collaborating with the Harrisburg School District to facilitate and grow educational spaces of belonging and enhanced
school climate.

To support the organizational culture and climate of the Harrisburg School District, Hollins-Sims Consultation is
primed to facilitate the ongoing work of the current structure throughout the district seeking to create spaces of
belonging for every employee, student and collaborative partner. This work will seek to create a place where
everyone is appreciated, validated, and treated fairly, while leveraging multi-tiered systems of support (MTSS)
through an aligned and integrated framework. Additionally, through district-leadership consultation, Hollins-Sims
Consultation is willing and ready to partner with the Harrisburg School District to impact and influence long-term
outcomes.

ExrecTED RESULTS

Organizational Benefits
¢ Result #1: Enhanced sense of belonging and honored dignity throughout the Harrisburg School District at every
level of system (student, classroom, school, district, community) through MTSS/PBIS/SEL.

¢ Result #2: Installation and sustained implementation of an integrated and aligned multi-tiered framework of
whole-child supports.

e Result #3: External partners will continuously seek out collaborative opportunities with the Harrisburg School
District as an educational organization that represents every learner in the community and demonstrates fidelity
of implementation.

www.hollinssimsconsult.com info@hollinssimsconsult.com




Pricing

The following table details the pricing for delivery of the services outlined in this proposal. This pricing is valid for 60
days from the date of this proposal:

Services Costs

Coaching/Consultation

Ongomg Consultatlon/Check-ln Sessnons with Dlstnct-LeveI MTSS Pomts of Contact
(upon request) ‘

| $350.00/hr

Facuitatlon of monthly Dnstnct MTSS Team Meetmgs July 1, 2026 June 30 2027 . | $350.00/hr

Collaboratlon with CAIU-MTSS team as requested by HBGSD team o ahgn supports $350.001hr
and strateglcally map mpiementahon v .

.Attendance at bultdmg-based PBIS/MTSS team meetmgs (upo request) . v $350.§Olhr

Collaborative meetings‘wi’th bui[dihgadministrators (Re: PBISIMTSS efforts) $350.00/hr

Professional Learning Op_portunities

On-Site P,;éfes,sional Learning Sessions (upon request) "

On-site Environmental Scans

Environmental Scans of District Buildings + Debrief report pe'rjib’uilding':_,i: . $750 Oper bulldmg

ConcLusioN

Services provided in line with the vision of the district’s administrative leadership team are not to exceed $30,000.00.

Should the proposal be accepted and developed into a formal contract, Hollins-Sims Consultation will
require information regarding an invoice schedule for specific services provided (e.g. provide a ; day on-site
professional learning session for $2,000 - invoice to follow after services rendered). In particular, upon
receipt of an invoice, the organization will ensure the invoice will be remitted to Hollins-Sims Consuitation 30
days after submission, unless otherwise discussed.

www.hollinssimsconsult.com info@hollinssimsconsult.com




If you have questions on this proposal, feel free to contact Dr. Nikole Hollins-Sims at your convenience by email at

info@hollinssimsconsult.com.

Thank you for your consideration,

Dr. Nikole Y. Hollins-Sims
Educational Strategist/Consuitant

www.hollinssimsconsult.com info@hollinssimsconsult.com



