WORK SESSION Educational Services Center (ESC)

Tuesday, September 1, 2026 Following 401 E. Hancock Street
Finance Committee Lansdale, PA 19446
Daniel Bell: Present

Koh Chiba: Present

Christine Coyne: Present

Ken Keiser: Present

Timothy MacBain: Present

Juliane Ramic: Present
Al Roesch: Present
Kunbi Rudnick: Absent
Mark Teoh: Present

Present: 8, Absent: 1.

1. Opening of Meeting

1.A. Call to Order
6:27 PM

1.B. Pledge of Allegiance

2. Audience of Citizens

Rory Kelly, Towamencin Township, spoke about contracts for teachers and administrators. Also,
discussed the reorganization of the Public Safety Committee.

Jason Lanier, Lansdale spoke about the salary of the CFO and administrator contracts.

3. Superintendent's Report - Non Consent Items

3.A. Personnel Agenda

Recommend approval of personnel items as per the attached. This motion, made by Ken
Keiser and seconded by Al Roesch, Carried.

Kunbi Rudnick: Absent, Daniel Bell: Yea, Koh Chiba: Yea, Christine Coyne: Yea, Ken
Keiser: Yea, Timothy MacBain: Yea, Juliane Ramic: Yea, Al Roesch: Yea, Mark Teoh: Yea
Yea: 8, Nay: 0, Absent: 1

3.B. Student Agreements

Recommend approval of Student Agreements for students 2-09012026-1, 2-09012026-2, 2-
09012026-3, 2-09012026-4, 2-09012026-5, as per those listed and copies are on file in the
Office of Special Education. This motion, made by Daniel Bell and seconded by Christine
Coyne, Carried.

Kunbi Rudnick: Absent, Daniel Bell: Yea, Koh Chiba: Yea, Christine Coyne: Yea, Ken
Keiser: Yea, Timothy MacBain: Yea, Juliane Ramic: Yea, Al Roesch: Yea, Mark Teoh: Yea
Yea: 8, Nay: 0, Absent: 1

3.C. Contract



Recommend approval of First Children Leaning Services, as per attached, Copies are on file in
the Office of Special Education. This motion, made by Daniel Bell and seconded by Christine
Coyne, Carried.

Kunbi Rudnick: Absent, Daniel Bell: Yea, Koh Chiba: Yea, Christine Coyne: Yea, Ken
Keiser: Yea, Timothy MacBain: Yea, Juliane Ramic: Yea, Al Roesch: Yea, Mark Teoh: Yea
Yea: 8, Nay: 0, Absent: 1

4. Other Business

4.A. High School Construction Update to the Board of Directors by Schrader Group
Architects and CHA Construction Managers

5. Adjournment
Motion to adjourn. This motion, made by Ken Keiser and seconded by Mark Teoh, Carried.

Kunbi Rudnick: Absent, Daniel Bell: Yea, Koh Chiba: Yea, Christine Coyne: Yea, Ken Keiser:
Yea, Timothy MacBain: Yea, Juliane Ramic: Yea, Al Roesch: Yea, Mark Teoh: Yea
Yea: 8, Nay: 0, Absent: 1



