Educational Services Center (ESC)
401 E. Hancock Street
Lansdale, PA 19446

ACTION
Thursday, August 20, 2026 7:00 PM Eastern

Daniel Bell: Absent
Koh Chiba: Present
Christine Coyne: Present
Ken Keiser: Present

Timothy MacBain: Present

Juliane Ramic: Present
Al Roesch: Present
Kunbi Rudnick: Present
Mark Teoh: Absent

Present: 7, Absent: 2.
Mark Teoh: Present
Present: 8, Absent: 1.
1. Opening of Meeting
1.A. Call to Order
1.B. Pledge of Allegiance

2. Audience of Citizens

Christopher Atkins, Towamencin Township: Spoke about Chromebook regulations and concern
that not all grades can take the computer home every night.

Jason Lanier, Lansdale: Discussed the CFO contract.

3. Approval of Meeting Minutes

Approval of Minutes from Action Meeting, July 23, 2026 as per attached. This motion, made by
Kunbi Rudnick and seconded by Al Roesch, Carried.

Daniel Bell: Absent, Mark Teoh: Absent, Koh Chiba: Yea, Christine Coyne: Yea, Ken Keiser:
Yea, Timothy MacBain: Yea, Juliane Ramic: Yea, Al Roesch: Yea, Kunbi Rudnick: Yea

Yea: 7, Nay: 0, Absent: 2

4. Committee Reports
4 A. Finance
4.B. Safe Schools

4.C. Education/Curriculum/Instruction
4.D. Policy

4.E. Facilities & Operations

4.F. North Montco Technical Center



4.G. Montgomery County Intermediate Unit
4.H. North Penn Educational Foundation
4.1. Legislative

5. Solicitor's Report
The Board meet in executive session prior to the meeting to dicuss matters of litigation.

6. Superintendent's Report - Consent Items

Recommended approval of the consent agenda as presented. This motion, made by Christine
Coyne and seconded by Ken Keiser, Carried.

Daniel Bell: Absent, Mark Teoh: Absent, Koh Chiba: Yea, Christine Coyne: Yea, Ken Keiser:
Yea, Timothy MacBain: Yea, Juliane Ramic: Yea, Al Roesch: Yea, Kunbi Rudnick: Yea

Yea: 7, Nay: 0, Absent: 2

6.A. Contracts
6.B. Gifts to District

6.C. Student Agreements

6.D. Award of Transportation Department Operational Audit RFP to Transportation Advisory
Services (TAS)

6.E. Power School Contract for 2026-2027 School Year
6.F. 2026-2027 Non-Union and Confidential Support Wage Increases

7. Superintendent's Report - Non Consent Items

7.A. Personnel Agenda

Recommend approval of personnel items as per the attached. This motion, made by Timothy
MacBain and seconded by Ken Keiser, Carried.

Daniel Bell: Absent, Mark Teoh: Absent, Koh Chiba: Yea, Christine Coyne: Yea, Ken Keiser:
Yea, Timothy MacBain: Yea, Juliane Ramic: Yea, Al Roesch: Yea, Kunbi Rudnick: Yea

Yea: 7, Nay: 0, Absent: 2

7.B. Appointment of Chief Financial Officer

Recommend approval of the appointment of Zachary Trump to the position of Chief Financial
Officer for a term beginning on October 26, 2026, and ending on June 30, 2030, and the
approval of the Employment Agreement with Mr. Trump. This motion, made by Kunbi
Rudnick and seconded by Christine Coyne, Carried.

Daniel Bell: Absent, Mark Teoh: Absent, Koh Chiba: Yea, Christine Coyne: Yea, Ken Keiser:
Yea, Timothy MacBain: Yea, Juliane Ramic: Yea, Al Roesch: Yea, Kunbi Rudnick: Yea

Yea: 7, Nay: 0, Absent: 2

7.C. Memorandum of Agreement with NPESPA - Reclassification of four (4) positions and
adjustment to their 2026-2027 Pay Rate

Recommend approval of the Memorandum of Agreement with the North Penn Educational
Support Professionals Association (NPESPA) pertaining to the reclassification of four (4)
positions and adjustment to their 2026-2027 pay rate as per the attached. This motion, made
by Ken Keiser and seconded by Kunbi Rudnick, Carried.



Daniel Bell: Absent, Mark Teoh: Absent, Koh Chiba: Yea, Christine Coyne: Yea, Ken Keiser:
Yea, Timothy MacBain: Yea, Juliane Ramic: Yea, Al Roesch: Yea, Kunbi Rudnick: Yea
Yea: 7, Nay: 0, Absent: 2

7.D. Tax Stipulation: 404 S. Swedesford Road

Recommended approval of the tax stipulation for 404 S. Swedesford Road. This motion, made
by Al Roesch and seconded by Koh Chiba, Carried.

Daniel Bell: Absent, Mark Teoh: Absent, Koh Chiba: Yea, Christine Coyne: Yea, Ken Keiser:
Yea, Timothy MacBain: Yea, Juliane Ramic: Yea, Al Roesch: Yea, Kunbi Rudnick: Yea

Yea: 7, Nay: 0, Absent: 2

7.E. 2026/27 SNS General Equipment Bid Award

7.F. Advertise for Bids

Recommended approval to advertise for bids for a mobile high school kitchen to provide food
service during the 2027-2028 school year while the high school cafeteria is closed for
renovations. This motion, made by Christine Coyne and seconded by Ken Keiser, Carried.
Mark Teoh: Absent, Daniel Bell: Yea, Koh Chiba: Yea, Christine Coyne: Yea, Ken Keiser:
Yea, Timothy MacBain: Yea, Juliane Ramic: Yea, Al Roesch: Yea, Kunbi Rudnick: Yea
Yea: §, Nay: 0, Absent: 1

7.G. Targeted Support and Improvement (TSI) Plan for Penndale Middle School
Recommend approval of the Targeted Support and Improvement (TSI) Plan for Penndale
Middle School for the 2026-27 school year. This motion, made by Christine Coyne and
seconded by Al Roesch, Carried.

Daniel Bell: Yea, Koh Chiba: Yea, Christine Coyne: Yea, Ken Keiser: Yea, Timothy
MacBain: Yea, Juliane Ramic: Yea, Al Roesch: Yea, Kunbi Rudnick: Yea, Mark Teoh: Yea
Yea: 9, Nay: 0

8. Finance Report - Consent Items

Recommended approval of the consent agenda as presented. This motion, made by Kunbi
Rudnick and seconded by Timothy MacBain, Carried.

Daniel Bell: Yea, Koh Chiba: Yea, Christine Coyne: Yea, Ken Keiser: Yea, Timothy MacBain:
Yea, Juliane Ramic: Yea, Al Roesch: Yea, Kunbi Rudnick: Yea, Mark Teoh: Yea

Yea: 9, Nay: 0

8.A. Financial Report

8.B. Treasurer's Report

8.C. Sanction and Approval of Invoices

8.D. Budget Transfers: Year End 2025-2026
9. Other Business

10. Adjournment



