SUSQUEHANNA TOWNSHIP SD

Finance Update
September 21, 2026




Agenda

« 2025-26 Local Audit

« 2026-27 Budget to Actual

« 2027-28 Budget Development
« Healthcare Update

* Review of CIP Funding




2025-26 Audit Timeline

Jul 1, 2026

Aug 4,
2026

Sep 28,
2026

Oct-Nov,
2026

Dec
2026

Audit Pre
Planning Meeting

Pre-audit Work

Audit Work (5
days),

Scheduled to end
October 2, 2026

Draft Financial
Statement

Board
Presentation




2026-27 Budget Year-to-Date Report

For Period Ending August 31, 2026

2025-26 2026-27

2025-26 YTD Fiscal Year YTD % 2026-27 YTD Fiscal Year YTD %
Actuals Budget of Actual Actuals Budget of Budget

REVENUES

Local

State

Federal

Other

TOTAL REVENUE

EXPENDITURES
Salaries

Benefits

Contracted Services
Purchased Services
Other Purchased Services
Supplies

Property

Other Objects

Other Financing Uses
TOTAL EXPENDITURES

$13,847,891
$396,671
$0

$577.930

$50,815578
$17,895235
$1,190,292
$577.930

27.3%
22%
0.0%

100.0%

$17,778.787
$1,856,581
$0

$0

$52 464,097
$22 404 772
$1,482,865
$0

33.9%
8.3%
0.0%

$14,822 492

$1.564.158
$1,578,894
$366,893
$104 342
$1.041.333
$804 253
$590,517
$102,643
$447 474

$70,479,035

$26,544 415
$17 560,192
$4.659,278
$1.129.068
$14.027 878
$2 560,804
$713.112
$2.018,040
$4.112.411

21.0%

2.9%
9.0%
7.9%
9.2%
7.4%
31.4%
62.6%
2.1%
10.9%

$19,635,368

$1.292 757
$1,508,409
$271.469
$71.348
$1.004.155
$432 442

$490 675
$92 892

$311.552

$76,351,734

$28.419 798
$20,291 310
$2.989 321
$1.187 671
$14 869 226
$3,456,244
$323.000
$2 647 637
$4.039,806

25.7%

4.5%
7.9%
9.1%
65.0%
5.8%
12.5%
151.8%
3.5%
[.7%

$6,600,507

$73,325,199

9.0%

$5,565,699

$78,224,013

11%




2026-27 Budget Year-to-Date Report

Revenue Highlights:
Overall revenues are at 25.7% of budget. An increase of 4.7% over the same period last
year.
Real estate tax revenue are at 40.98% vs. 34.30% in 2025-26 (an increase of $3.5M)
Per capita tax revenue are at 50.47% vs. 48.75% in 2025-26
Occupation tax revenue slightly lower at 40.12% vs. 43.26% in 2025-26

State Subsidies will begin in September
Federal Revenues based on application submission date

Expenditure Highlights:

* Overall expenditures are at 7.1% of total budget compared to 9% in the prior year
* Property is currently over budget as we await E-rate funding to come in




BUDGET DEVELOPMENT TIMELINE

The development of the Susquehanna Township School District budget is a year-round

2027-28 Bud d et Develo pment Timeline pracees ohvind colsboration betwesn Davic adminisiaton sn the Board of chool

Directors. The following timeline highlights the major milestones and statutory deadlines
associated with developing and adopting the annual General Fund Budget.

TIMEFRAME KEY ACTIVITIES AND MILESTONES

= Pennsylvania Department of Education (PDE) announces the Act 1 Index

SEPTEMBER  * Administration reviews the projected Act 1 Adjusted Index.
® zuzs * Board reviews the 2027-28 Budget development Timeline,
* Administration develops budget guidelines and planning assumptions

The District begins planning in September i

Annual Budget Calendar

[ICT“BER = + Complote the 2025-26 annual Financial audit

Distribute budget request packets to building principals and district admanestrators.
Review revenue and expenditure trends.,

® NOVEMBER

2025 * Board considers and adopts the Accelerated Budget Opt-Out Resolution,
if applicable.

L

2“28 = District releases homestead farmatead application information.
= Building and departrment budget requests are subrmitted to the Business Office.

and adopts the Final General Fund Budget by @ pecEEl. |l S SRR ST
June 30.

= Cabinet reviews proposed building and department budgets.
]ﬁ."unﬂv * Administration prasants the Preliminary Genaral Fund Budget to the Board
ZUZT = |f required, PDE deadline Fn pulslish an.lenl te adoPl the Preliminary General
Fund Budget (110 days prior 1o the primary election and at least 20 days.
prior to Board adoption).

8-

District submits the Accelerated Budget Opt-Out Resolution and tax rate report,

FEBRUARY if applicable.

Key Ll pdate T 2021 o s i expacr prctions.

L SR o b s e s i e g
The Governor presents the proposed 1 up e
Commonwealth budget in March. e

and financial assumgtions.

Administration presents the Proposed Final General Fund Budget to the Board,
PDE anncunces Property Tax Rebef allocations.

County Assessment Office providis the certified homestead Tarmstead property list.
District caloulates the homestead/farmstead exchusion amount

Advertise the Proposed Final General Fund Budget for public inspection.

MAY
2027

-8

= Advertise the Board's intent to adept the Final General Fund Budget
(at least 20 days prior to adoption).
‘ JUHE = Board adapts the Final General Fund Budget no later than June 30.
2']2] District submits the approved real estate millage rate to the Department of
Community and Economic Development (DCED).
= District submits the Final General Fund Budget (PDE-2028) through the
Cansolidated Financial Reperting System (CFRS).

@ 0000

a planning tool and subject to change based on state guidance and



2025-26 Healthcare Performance

2025-26 PSHIC Claim Fund: Board Snapshot

Final claims experience for the 2025-26 plan year

WHAT THE BOARD NEEDS TO KNOW HOW THE YEAR CLOSED

As of June 30,

Stop-loss protection recovered Actual claims paid $6,704,627

2026 $1,454,699

Insurance reimbursement that reduced the District's claims cost Stop-loss reimbursements  (51,454,699)

(preliminary) 55 219928

Adjusted funding shortfall
Expected claims fundin $4,810,964
$434,622 g ?

Additional District funding needed after the cross-share Shortfall ($438,964)
contribution

Cross-share contribution 54,342

Performance ratio Adjusted shortfall ($434,622)

109.1%

Met claims were above the annual expected-claims funding level

Claims paid: $6.70 million in actual claims were incurred Funding level: Met claims were 5438,964 above the 54.81
during the 2025-26 plan year. million expected-claims funding level before cross-share.




Benefit Consultant Work to Date

What we've done so far:
« Took a close look at last year's health claims versus this year's (FY24 vs. FY25)
July '24 and July '25 are the first two plan years where our costs grew faster than the rest of the
market
We added 6.5% more members
Claims went up 13.7%, while the market only went up 8.5%
Claims we paid before stop loss insurance kicked in rose 36%, from $4.84M to $6.58M
We had 19 people ($50K-$100K) with high claimants in 25-26 versus 10 in 2024-25, adding up
to $521K
Hospital visits that didn't need an overnight stay went up 33.1%
Drug costs rose 3.9% per member. GLP-1 weight-loss drugs alone were 34.9% of our drug
spending, or $583K. Most groups are closer to 14.9%

What's next:

« Work with Benecon to get more access to claims information

» Health benefit training sessions for union leadership (STEA and STESPA)

« Look at options to redesign the plan and hold down costs, such as moving pharmacy to a separate
plan and setting clearer rules for weight-loss drugs




CIP Funding Update

As of August 1, 2026

Available Cash as 0of 8/1/2026 13,011,732.38

Oslwen C. Anderson Jr., Center Renovation Project
Deer Path Original Budget 24,644,993.46
Revised Budgetas of 8/1/26 25,917,384.73
BudgetIncrease 1,272,391.27

Invoices Paid as of 8/1/2026 (17,315,767.67)

Outstanding Invoices 8,601,617.06

Districtwide Capital Improvement Projects
Districtwide CIP Original Budget 2,345,451.27
Revised Budget as of 8/1/2026 2,614,520.76
BudgetIncrease 269,069.49

Invoices Paid as of 8/1/2026 (1,602,761.99)

Outstanding Invoices 1,011,758.77

Available Balance 3,398,356.55




2024 Series Bonds CPF 12.1.2025

		SUSQUEHANNA TOWNSHIP SCHOOL DISTRICT

		2024 & 2025 SERIES GOB - CAPITAL PROJECTS FUND - 3 Yr. Plan - 24-25 - 26-27

		Report Date - 12/01/2025 (Projected at Reduced MEP Cost)



		1				Balance @ December 1, 2025								$23,017,387.69		Includes Interest Earnings Through This Date



		2				Projects Description 		Original Budget
6/12/2025		Revised Budget
12/1/2025		Paid to Date		Balance 		Estimated/Actual

		3		TRUE		4401 Deer Path Road Property -Pre- Due Diligence Purchase Offer		$3,900,000.00		$3,900,000.00		($3,828,772.47)		$71,227.53		Purchase Price		DP Property Purchase (Pre-Due Diligence) 		$3,900,000.00

		4		FALSE		4401 Deer Path Road Property - Professional Design Cost - 4.5% - (Reflects payment of EI project invoices to date)		$704,883.24		$803,655.00		($121,793.06)		$681,861.94		Estimate (4.8 % of the Contract Amount)		DP Professional Design (EI)		$803,655.00

		5		TRUE		4401 Deer Path Road Property - Pennoni Asbestos Containing Material Survey - Due Diligence		$9,025.00		$9,025.00		($9,025.00)		$0.00		Quotation -BA

		6		FALSE		4401 Deer Path Road Property - Construction Cost - Renovation/Systems Upgrades		$17,859,000.00		$17,859,000.00		($1,785,268.14)		$16,073,731.86		Gordian Contract 

		7		FALSE		Generator (Emergency Lighting & Kitchen Equipment Only)		$250,000.00		$250,000.00		$0.00		$250,000.00		Estimate 

		8		FALSE		Permits		$120,000.00		$120,000.00		($7,504.50)		$112,495.50		Estimate

		9		FALSE		4401 Dear Path Road Property - Building Furniture (Student Desks, Student Chairs, Teacher Desks, Teacher Chairs, Office Furniture)		$952,085.22		$952,085.22		$0.00		$952,085.22		Quotation

		10		FALSE		4401 Deer Path Road Property - Building & Classroom Technology		$850,000.00		$850,000.00		$0.00		$850,000.00		Estimate

		11		FALSE		UGI Natural Gas Conversion		$0.00		$151,000.00		($151,000.00)		$0.00		Contract

		12		FALSE		TK Elevator Repair		$0.00		$123,561.00		($61,780.54)		$61,780.46		Contract 		DP Construction & All Equipment		$20,314,671.22

		13				Total Projected Deer Path Renovation 		$24,644,993.46		$25,018,326.22		($5,965,143.71)		$19,053,182.51				Total All In DP Purchase & Renovation Cost		$25,018,326.22

		14		FALSE		Upgrading All High School HVAC Controls (Thermostats, VAVs, Jaces, Etc.)		$381,000.00		$381,000.00		($280,871.85)		$100,128.15		Contract ( Board Approved 4-22-2025)

		15		FALSE		District-Wide Replacing Roof Top Units (7 to 8 Preferably)		$1,440,000.00		$1,440,000.00		($601,485.00)		$838,515.00		Estimate (to be done 25-26 and 26-27)

		16		TRUE		Installation of Water Access School Building Roofs - Hydrants - HVAC Maintenance		$51,612.35		$51,612.35		($45,612.35)		$6,000.00		Contract (Board Approved 4/7/2025)

		17		TRUE		Middle School Gymnasium Bleacher Replacement		$90,840.00		$90,840.00		($90,840.00)		$0.00		Contract (Board Approved 1/29/2025)

		18		TRUE		HS Landscaping Project		$59,636.00		$59,636.00		$0.00		$59,636.00		Awarded Bids

		19		TRUE		HS Landscaping Project Design (EI) 		$0.00		$20,798.21		($20,798.21)		$0.00

		20		FALSE		Removal of Two TWH Modular Classroom Buildings (10 Classrooms)		$185,000.00		$185,000.00		$0.00		$185,000.00		Estimate/Could be moved under Deer Path		Other CIP Costs		$2,428,948.73

		21		FALSE		7.12.25 ADDITION - SLAC Roof Fascia and Trim Seal (Prevention of Insect & Rodent Bldg. Entry)		$90,000.00		$90,000.00		$0.00		$90,000.00		Estimate

		22		FALSE		High School Kitchen Improvement Project - Change Orders		$47,362.92		$110,062.17		$0.00		$110,062.17		Supplementals 

		23		FALSE		EI Associates - Architect of Record				$12,553.21		($12,553.21)		$0.00

		24		FALSE		Urgent Capital Improvements ( Water heater / Fager Supply) 				$44,076.20		($44,076.20)		$0.00

		25				Total Projected CIP Projects Costs - DP & Other CIP Projects		$2,345,451.27		$2,485,578.14		($1,096,236.82)		$1,389,341.32				Total Projected DP & CIP Projects Costs		$27,447,274.95

		26				TOTAL PLANNED CIP BUDGET		$26,990,444.73		$27,503,904.36

		27		TOTAL EXPENDITURES PAID TO DATE								($7,061,380.53)

		28				PROJECTED FUNDING FOR OTHER CHANGE ORDERS AND OTHER CIP PROJECTS								$2,574,863.86





2024 Series Bonds CPF 1.31.26

		SUSQUEHANNA TOWNSHIP SCHOOL DISTRICT

		2024 & 2025 SERIES GOB - CAPITAL PROJECTS FUND - 3 Yr. Plan - 24-25 - 26-27

		Report Date - 01/31/2026 (Projected at Reduced MEP Cost)



		1				Balance @ January 31, 2026								$19,183,364.24		Includes Interest Earnings Through This Date



		2				Projects Description 		Original Budget
6/12/2025		Revised Budget
01/31/2026		Paid to Date		Balance 		Estimated/Actual

		3		TRUE		4401 Deer Path Road Property -Pre- Due Diligence Purchase Offer		$3,900,000.00		$3,900,000.00		($3,828,772.47)		$71,227.53		Purchase Price		DP Property Purchase (Pre-Due Diligence) 		$3,900,000.00

		4		FALSE		4401 Deer Path Road Property - Professional Design Cost - 4.5% - (Reflects payment of EI project invoices to date)		$704,883.24		$803,655.00		($143,223.86)		$660,431.14		Estimate (4.8 % of the Contract Amount)		DP Professional Design (EI)		$803,655.00

		5		TRUE		4401 Deer Path Road Property - Pennoni Asbestos Containing Material Survey - Due Diligence		$9,025.00		$9,025.00		($9,025.00)		$0.00		Quotation -BA

		6		FALSE		4401 Deer Path Road Property - Construction Cost - Renovation/Systems Upgrades		$17,859,000.00		$17,859,000.00		($5,108,491.34)		$12,750,508.66		Gordian Contract 

		7		FALSE		Generator (Emergency Lighting & Kitchen Equipment Only)		$250,000.00		$250,000.00		$0.00		$250,000.00		Estimate 

		8		FALSE		Permits		$120,000.00		$120,000.00		($7,504.50)		$112,495.50		Estimate

		9		FALSE		4401 Dear Path Road Property - Building Furniture (Student Desks, Student Chairs, Teacher Desks, Teacher Chairs, Office Furniture)		$952,085.22		$952,085.22		$0.00		$952,085.22		Quotation

		10		FALSE		4401 Deer Path Road Property - Building & Classroom Technology		$850,000.00		$1,087,396.58		($208,822.00)		$878,574.58		Estimate

		11		FALSE		UGI Natural Gas Conversion		$0.00		$151,000.00		($151,000.00)		$0.00		Contract

		12		FALSE		TK Elevator Repair		$0.00		$123,561.00		($61,780.54)		$61,780.46		Contract 		DP Construction & All Equipment		$20,552,067.80

		13				Total Projected Deer Path Renovation 		$24,644,993.46		$25,255,722.80		($9,518,619.71)		$15,737,103.09				Total All In DP Purchase & Renovation Cost		$25,255,722.80

		14		FALSE		Upgrading All High School HVAC Controls (Thermostats, VAVs, Jaces, Etc.)		$381,000.00		$381,000.00		($280,871.85)		$100,128.15		Contract ( Board Approved 4-22-2025)

		15		FALSE		District-Wide Replacing Roof Top Units (7 to 8 Preferably)		$1,440,000.00		$1,440,000.00		($601,485.00)		$838,515.00		Estimate (to be done 25-26 and 26-27)

		16		TRUE		Installation of Water Access School Building Roofs - Hydrants - HVAC Maintenance		$51,612.35		$51,612.35		($45,612.35)		$6,000.00		Contract (Board Approved 4/7/2025)

		17		TRUE		Middle School Gymnasium Bleacher Replacement		$90,840.00		$90,840.00		($90,840.00)		$0.00		Contract (Board Approved 1/29/2025)

		18		TRUE		HS Landscaping Project		$59,636.00		$59,636.00		$0.00		$59,636.00		Awarded Bids

		19		TRUE		HS Landscaping Project Design (EI) 		$0.00		$20,798.21		($20,798.21)		$0.00

		20		FALSE		Removal of Two TWH Modular Classroom Buildings (10 Classrooms)		$185,000.00		$185,000.00		$0.00		$185,000.00		Estimate/Could be moved under Deer Path		Other CIP Costs		$2,428,948.73

		21		FALSE		7.12.25 ADDITION - SLAC Roof Fascia and Trim Seal (Prevention of Insect & Rodent Bldg. Entry)		$90,000.00		$90,000.00		$0.00		$90,000.00		Estimate

		22		FALSE		High School Kitchen Improvement Project - Change Orders		$47,362.92		$110,062.17		$0.00		$110,062.17		Supplementals 

		23		FALSE		EI Associates - Architect of Record				$12,553.21		($14,953.21)		($2,400.00)

		24		FALSE		Urgent Capital Improvements ( Water heater / Fager Supply) 				$44,076.20		($44,076.20)		$0.00

		25				Total Projected CIP Projects Costs - DP & Other CIP Projects		$2,345,451.27		$2,485,578.14		($1,098,636.82)		$1,386,941.32				Total Projected DP & CIP Projects Costs		$27,684,671.53

		26				TOTAL PLANNED CIP BUDGET		$26,990,444.73		$27,741,300.94

		27		TOTAL EXPENDITURES PAID TO DATE								($10,617,256.53)

		28				PROJECTED FUNDING FOR OTHER CHANGE ORDERS AND OTHER CIP PROJECTS								$2,059,319.83





2024 Series Bonds CPF 3.3.26

		SUSQUEHANNA TOWNSHIP SCHOOL DISTRICT

		2024 & 2025 SERIES GOB - CAPITAL PROJECTS FUND - 3 Yr. Plan - 24-25 - 26-27

		Report Date - 03/1/2026 (Projected at Reduced MEP Cost)



		1				Balance @ March 1, 2026								$17,662,441.48		Includes Interest Earnings Through This Date



		2				Projects Description 		Original Budget
6/12/2025		Revised Budget
03/01/2026		Paid to Date		Balance 		Estimated/Actual

		3		TRUE		4401 Deer Path Road Property -Pre- Due Diligence Purchase Offer		$3,900,000.00		$3,900,000.00		($3,828,772.47)		$71,227.53		Purchase Price		DP Property Purchase (Pre-Due Diligence) 		$3,900,000.00

		4		FALSE		4401 Deer Path Road Property - Professional Design Cost - 4.5% - (Reflects payment of EI project invoices to date)		$704,883.24		$803,655.00		($283,173.12)		$520,481.88		Estimate (4.8 % of the Contract Amount)		DP Professional Design (EI)		$803,655.00

		5		TRUE		4401 Deer Path Road Property - Pennoni Asbestos Containing Material Survey - Due Diligence		$9,025.00		$9,025.00		($9,025.00)		$0.00		Quotation -BA

		6		FALSE		4401 Deer Path Road Property - Construction Cost - Renovation/Systems Upgrades (Lobar)		$17,859,000.00		$17,859,000.00		($6,373,564.02)		$11,485,435.98		Gordian Contract 

		7		FALSE		Adjustment to Lobar's Contract based on approved contracts (75% drawings)				-$634,027.28		$0.00		-$634,027.28

		8		FALSE		Lobar Change Order to Date 				$151,846.66		$0.00		$151,846.66

		9		FALSE		Generator (Emergency Lighting & Kitchen Equipment Only)		$250,000.00		$250,000.00		$0.00		$250,000.00		Estimate 

		10		FALSE		Permits		$120,000.00		$120,000.00		($7,504.50)		$112,495.50		Estimate

		11		FALSE		4401 Dear Path Road Property - Building Furniture (Student Desks, Student Chairs, Teacher Desks, Teacher Chairs, Office Furniture)		$952,085.22		$914,626.37		$0.00		$914,626.37		Quotation

		12		FALSE		4401 Deer Path Road Property - Building & Classroom Technology		$850,000.00		$1,087,396.58		($454,160.68)		$633,235.90		Estimate

		13		FALSE		UGI Natural Gas Conversion		$0.00		$151,000.00		($151,000.00)		$0.00		Contract

		14		FALSE		TK Elevator Repair		$0.00		$123,561.00		($61,780.54)		$61,780.46		Contract 		DP Construction & All Equipment		$20,032,428.33

		15		FALSE		Food Service Fund Contribution 

				FALSE		Mold Assessment and Remediation

		16				Total Projected Deer Path Renovation 		$24,644,993.46		$24,736,083.33		($11,168,980.33)		$13,567,103.00				Total All In DP Purchase & Renovation Cost		$24,736,083.33

		17		FALSE		Upgrading All High School HVAC Controls (Thermostats, VAVs, Jaces, Etc.)		$381,000.00		$381,000.00		($280,871.85)		$100,128.15		Contract ( Board Approved 4-22-2025)

		18		FALSE		District-Wide Replacing Roof Top Units (7 to 8 Preferably)		$1,440,000.00		$1,440,000.00		($601,485.00)		$838,515.00		Estimate (to be done 25-26 and 26-27)

		19		TRUE		Installation of Water Access School Building Roofs - Hydrants - HVAC Maintenance		$51,612.35		$51,612.35		($45,612.35)		$6,000.00		Contract (Board Approved 4/7/2025)

		20		TRUE		Middle School Gymnasium Bleacher Replacement		$90,840.00		$90,840.00		($90,840.00)		$0.00		Contract (Board Approved 1/29/2025)

		21		TRUE		HS Landscaping Project		$59,636.00		$59,636.00		($48,526.00)		$11,110.00		Awarded Bids

		22		TRUE		HS Landscaping Project Design (EI) 		$0.00		$20,798.21		($21,571.01)		($772.80)

		23		FALSE		Removal of Two TWH Modular Classroom Buildings (10 Classrooms)		$185,000.00		$185,000.00		$0.00		$185,000.00		Estimate/Could be moved under Deer Path		Other CIP Costs		$2,428,948.73

		24		FALSE		7.12.25 ADDITION - SLAC Roof Fascia and Trim Seal (Prevention of Insect & Rodent Bldg. Entry)		$90,000.00		$90,000.00		($5,763.67)		$84,236.33		Estimate

		25		FALSE		High School Kitchen Improvement Project - Change Orders		$47,362.92		$110,062.17		$0.00		$110,062.17		Supplementals 

		26		FALSE		EI Associates - Architect of Record				$12,553.21		($14,953.21)		($2,400.00)

		27		FALSE		Urgent Capital Improvements ( Water heater / Fager Supply) 				$44,076.20		($44,076.20)		$0.00

		28				Total Projected CIP Projects Costs - DP & Other CIP Projects		$2,345,451.27		$2,485,578.14		($1,153,699.29)		$1,331,878.85				Total Projected DP & CIP Projects Costs		$27,165,032.06

		29				TOTAL PLANNED CIP BUDGET		$26,990,444.73		$27,221,661.47

		30		TOTAL EXPENDITURES PAID TO DATE								($12,322,679.62)

		31				PROJECTED FUNDING FOR OTHER CHANGE ORDERS AND OTHER CIP PROJECTS								$2,763,459.63

						Changes made since last update

						Deer Path Total 

						Planned CIP Total 

						Total Expenditures Paid to Date

						Projected Funding remaining for other change orders or CIP projects 





2024 Series Bonds CPF 4.1.26

		SUSQUEHANNA TOWNSHIP SCHOOL DISTRICT

		2024 & 2025 SERIES GOB - CAPITAL PROJECTS FUND - 3 Yr. Plan - 24-25 - 26-27

		Report Date - 04/1/2026 (Projected at Reduced MEP Cost)



		1				Balance @ April 1, 2026								$17,670,858.86		Includes Interest Earnings Through This Date



		2				Projects Description 		Original Budget
6/12/2025		Revised Budget
03/01/2026		Paid to Date		Balance 		Estimated/Actual

		3		TRUE		4401 Deer Path Road Property -Pre- Due Diligence Purchase Offer		$3,900,000.00		$3,900,000.00		($3,828,772.47)		$71,227.53		Purchase Price		DP Property Purchase (Pre-Due Diligence) 		$3,900,000.00

		4		FALSE		4401 Deer Path Road Property - Professional Design Cost - 4.5% - (Reflects payment of EI project invoices to date)		$704,883.24		$803,655.00		($283,173.12)		$520,481.88		Estimate (4.8 % of the Contract Amount)		DP Professional Design (EI)		$803,655.00

		5		TRUE		4401 Deer Path Road Property - Pennoni Asbestos Containing Material Survey - Due Diligence		$9,025.00		$9,025.00		($9,025.00)		$0.00		Quotation -BA

		6		FALSE		4401 Deer Path Road Property - Construction Cost - Renovation/Systems Upgrades (Lobar)		$17,859,000.00		$17,859,000.00		($6,373,564.02)		$11,485,435.98		Gordian Contract 

		7		FALSE		Adjustment to Lobar's Contract based on approved contracts (75% drawings)				-$634,027.28		$0.00		-$634,027.28

		8		FALSE		Lobar Change Order to Date 				$151,846.66		$0.00		$151,846.66

		9		FALSE		Generator (Emergency Lighting & Kitchen Equipment Only)		$250,000.00		$250,000.00		$0.00		$250,000.00		Estimate 

		10		FALSE		Permits		$120,000.00		$120,000.00		($7,504.50)		$112,495.50		Estimate

		11		FALSE		4401 Dear Path Road Property - Building Furniture (Student Desks, Student Chairs, Teacher Desks, Teacher Chairs, Office Furniture)		$952,085.22		$914,626.37		$0.00		$914,626.37		Quotation

		12		FALSE		4401 Deer Path Road Property - Building & Classroom Technology		$850,000.00		$1,087,396.58		($473,179.83)		$614,216.75		Estimate

		13		FALSE		UGI Natural Gas Conversion		$0.00		$151,000.00		($151,000.00)		$0.00		Contract

		14		FALSE		TK Elevator Repair		$0.00		$123,561.00		($61,780.54)		$61,780.46		Contract 		DP Construction & All Equipment		20032428.33

		15		FALSE		Freight Elevator -Contaminated Water Removal  				$24,500.00				$24,500.00

				FALSE		Freight Elevator - Contamineated Water Testing				$4,500.00				$4,500.00

				FALSE		Mold Assessment 				$21,835.00				$21,835.00

		16		FALSE		Mold Remediation Phase 1				$113,784.00				$113,784.00

				FALSE		Mold Remediation Phase 2								$0.00

		17		FALSE		Food Service Fund Contribution 								$0.00

		18				Total Projected Deer Path Renovation 		$24,644,993.46		$24,900,702.33		($11,187,999.48)		$13,712,702.85				Total All In DP Purchase & Renovation Cost		$24,736,083.33

		19		FALSE		Upgrading All High School HVAC Controls (Thermostats, VAVs, Jaces, Etc.)		$381,000.00		$381,000.00		($280,871.85)		$100,128.15		Contract ( Board Approved 4-22-2025)

		20		FALSE		District-Wide Replacing Roof Top Units (7 to 8 Preferably)		$1,440,000.00		$1,440,000.00		($601,485.00)		$838,515.00		Estimate (to be done 25-26 and 26-27)

		21		TRUE		Installation of Water Access School Building Roofs - Hydrants - HVAC Maintenance		$51,612.35		$51,612.35		($45,612.35)		$6,000.00		Contract (Board Approved 4/7/2025)

		22		TRUE		Middle School Gymnasium Bleacher Replacement		$90,840.00		$90,840.00		($90,840.00)		$0.00		Contract (Board Approved 1/29/2025)

		23		TRUE		HS Landscaping Project		$59,636.00		$59,636.00		($48,526.00)		$11,110.00		Awarded Bids

		24		TRUE		HS Landscaping Project Design (EI) 		$0.00		$20,798.21		($29,162.97)		($8,364.76)

		25		FALSE		Removal of Two TWH Modular Classroom Buildings (10 Classrooms)		$185,000.00		$185,000.00		$0.00		$185,000.00		Estimate/Could be moved under Deer Path		Other CIP Costs		$2,428,948.73

		26		FALSE		7.12.25 ADDITION - SLAC Roof Fascia and Trim Seal (Prevention of Insect & Rodent Bldg. Entry)		$90,000.00		$90,000.00		($6,716.17)		$83,283.83		Estimate

		27		FALSE		High School Kitchen Improvement Project - Change Orders		$47,362.92		$110,062.17		$0.00		$110,062.17		Supplementals 

		28		FALSE		EI Associates - Architect of Record				$12,553.21		($10,508.60)		$2,044.61

		29		FALSE		Urgent Capital Improvements ( Water heater / Fager Supply) 				$44,076.20		($44,076.20)		$0.00

		30				Total Projected CIP Projects Costs - DP & Other CIP Projects		$2,345,451.27		$2,485,578.14		($1,157,799.14)		$1,327,779.00				Total Projected DP & CIP Projects Costs		$27,165,032.06

		31				TOTAL PLANNED CIP BUDGET		$26,990,444.73		$27,386,280.47

		32		TOTAL EXPENDITURES PAID TO DATE								($12,345,798.62)

		33				PROJECTED FUNDING FOR OTHER CHANGE ORDERS AND OTHER CIP PROJECTS								$2,630,377.01

						Changes made since last update

						Deer Path Total 

						Planned CIP Total 

						Total Expenditures Paid to Date

						Projected Funding remaining for other change orders or CIP projects 





2024 Series Bonds CPF 5.1.26

		SUSQUEHANNA TOWNSHIP SCHOOL DISTRICT

		2024 & 2025 SERIES GOB - CAPITAL PROJECTS FUND - 3 Yr. Plan - 24-25 - 26-27

		Report Date - 05/1/2026 (Projected at Reduced MEP Cost)



		1				Balance @ May 1, 2026								$16,201,230.18		Includes Interest Earnings Through This Date



		2				Projects Description 		Original Budget
June 12, 2025		Revised Budget
as of May 1, 2026		Paid to Date		Balance 		Estimated/Actual

		3		TRUE		4401 Deer Path Road Property -Pre- Due Diligence Purchase Offer		$3,900,000.00		$3,900,000.00		($3,828,772.47)		$71,227.53		Purchase Price		DP Property Purchase (Pre-Due Diligence) 		$3,900,000.00

		4		FALSE		EI Associates - Professional Design Cost - 4.5% - (Reflects payment of EI project invoices to date)		$704,883.24		$803,655.00		($313,281.98)		$490,373.02		Estimate (4.8 % of the Contract Amount)		DP Professional Design (EI)		$803,655.00

		5		TRUE		4401 Deer Path Road Property - Pennoni Asbestos Containing Material Survey - Due Diligence		$9,025.00		$9,025.00		($9,025.00)		$0.00		Quotation -BA

		6		FALSE		4401 Deer Path Road Property - Construction Cost - Renovation/Systems Upgrades (Lobar)		$17,859,000.00		$17,859,000.00		($7,417,012.78)		$10,441,987.22		Gordian Contract 

		7		FALSE		Adjustment to Lobar's Contract based on approved contracts (75% drawings)				-$634,027.28		$0.00		-$634,027.28

		8		FALSE		Lobar Change Order to Date 				$151,846.66		$0.00		$151,846.66

		9		FALSE		Generator (Emergency Lighting & Kitchen Equipment Only)		$250,000.00		$250,000.00		$0.00		$250,000.00		Estimate 

				FALSE		Street Sign (excluding foundation) 				$33,000.00		($23,100.00)		$9,900.00

		10		FALSE		Permits		$120,000.00		$120,000.00		($22,657.82)		$97,342.18		Estimate

		11		FALSE		4401 Dear Path Road Property - Building Furniture (Student Desks, Student Chairs, Teacher Desks, Teacher Chairs, Office Furniture)		$952,085.22		$914,626.37		$0.00		$914,626.37		Quotation

		12		FALSE		4401 Deer Path Road Property - Building & Classroom Technology		$850,000.00		$1,087,396.58		($685,811.15)		$401,585.43		Estimate

		13		FALSE		UGI Natural Gas Conversion		$0.00		$151,000.00		($151,000.00)		$0.00		Contract

		14		FALSE		TK Elevator Repair		$0.00		$123,561.00		($61,780.54)		$61,780.46		Contract 		DP Construction & All Equipment		20065428.33

		15		FALSE		Freight Elevator -Contaminated Water Removal  				$24,500.00				$24,500.00

				FALSE		Freight Elevator - Contamineated Water Testing				$4,500.00				$4,500.00

				FALSE		Mold Assessment 				$21,835.00		($13,560.00)		$8,275.00

		16		FALSE		Mold Remediation Phase 1				$113,784.00				$113,784.00

				FALSE		Mold Remediation Phase 2				$701,300.00				$701,300.00								5/8 not confirmed, waiting for bids

		17		FALSE		Food Service Fund Contribution 								$0.00

		18				Total Projected Deer Path Renovation 		$24,644,993.46		$25,635,002.33		($12,526,001.74)		$13,109,000.59				Total All In DP Purchase & Renovation Cost		$24,769,083.33

		19		FALSE		HVAC Controls (Thermostats, VAVs, Jaces, Etc.)		$381,000.00		$381,000.00		($280,871.85)		$100,128.15		Contract ( Board Approved 4-22-2025)

		20		FALSE		Roof Top Units Replacement (7 to 8 Preferably)		$1,440,000.00		$1,440,000.00		($632,485.00)		$807,515.00		Estimate (to be done 25-26 and 26-27)

		21		TRUE		 Roofs - Hydrants - HVAC Maintenance		$51,612.35		$51,612.35		($45,612.35)		$6,000.00		Contract (Board Approved 4/7/2025)

		22		TRUE		Middle School Gymnasium Bleacher Replacement		$90,840.00		$90,840.00		($90,840.00)		$0.00		Contract (Board Approved 1/29/2025)

		23		TRUE		HS Landscaping Project		$59,636.00		$59,636.00		($48,526.00)		$11,110.00		Awarded Bids

		24		TRUE		HS Landscaping Project Design (EI) 		$0.00		$20,798.21		($29,582.97)		($8,784.76)

		25		FALSE		Removal of Two TWH Modular Classroom Buildings (10 Classrooms)		$185,000.00		$185,000.00		$0.00		$185,000.00		Estimate/Could be moved under Deer Path		Other CIP Costs		$2,428,948.73

		26		FALSE		7.12.25 ADDITION - SLAC Roof Fascia and Trim Seal (Prevention of Insect & Rodent Bldg. Entry)		$90,000.00		$90,000.00		($7,311.17)		$82,688.83		Estimate

		27		FALSE		High School Kitchen Improvement Project - Change Orders		$47,362.92		$110,062.17		$0.00		$110,062.17		Supplementals 

		28		FALSE		EI Associates - Architect of Record				$12,553.21		($12,858.60)		($305.39)

		29		FALSE		Urgent Capital Improvements ( Water heater / Fager Supply) 				$44,076.20		($46,344.20)		($2,268.00)

		30				Total Projected CIP Projects Costs - DP & Other CIP Projects		$2,345,451.27		$2,485,578.14		($1,194,432.14)		$1,293,414.00				Total Projected DP & CIP Projects Costs		$27,198,032.06

		31				TOTAL PLANNED CIP BUDGET		$26,990,444.73		$28,120,580.47

		32		TOTAL EXPENDITURES PAID TO DATE								($13,720,433.88)

		33				PROJECTED FUNDING FOR OTHER CHANGE ORDERS AND OTHER CIP PROJECTS								$1,798,815.59

						Changes made since last update

						Deer Path Total 

						Planned CIP Total 

						Total Expenditures Paid to Date

						Projected Funding remaining for other change orders or CIP projects 





2024 Series Bonds CPF 6.1.26

		SUSQUEHANNA TOWNSHIP SCHOOL DISTRICT

		2024 & 2025 SERIES GOB - CAPITAL PROJECTS FUND - 3 Yr. Plan - 24-25 - 26-27

		Report Date - 06/1/2026 (Projected at Reduced MEP Cost)



		1				Balance @ June 1, 2026								$13,789,861.67		Includes Interest Earnings Through This Date



		2				Projects Description 		Original Budget
June 12, 2025		Revised Budget
as of May 1, 2026		Paid to Date		Balance 		Estimated/Actual

		3		TRUE		4401 Deer Path Road Property -Pre- Due Diligence Purchase Offer		$3,900,000.00		$3,900,000.00		($3,828,772.47)		$71,227.53		Purchase Price		Anticipated Savings

		4		FALSE		EI Associates - Professional Design Cost - 4.5% - (Reflects payment of EI project invoices to date)		$704,883.24		$803,655.00		($313,281.98)		$490,373.02		Estimate (4.8 % of the Contract Amount)		Anticipated Savings

		5		TRUE		4401 Deer Path Road Property - Pennoni Asbestos Containing Material Survey - Due Diligence		$9,025.00		$9,025.00		($9,025.00)		$0.00		Quotation -BA

		6		FALSE		4401 Deer Path Road Property - Construction Cost - Renovation/Systems Upgrades (Lobar)		$17,859,000.00		$17,859,000.00		($9,739,051.15)		$8,119,948.85		Gordian Contract 

		7		FALSE		Adjustment to Lobar's Contract based on approved contracts (75% drawings)				-$634,027.28		$0.00		-$634,027.28								$17,607,836.57

		8		FALSE		Lobar Change Order to Date 				$382,863.85		$0.00		$382,863.85				145877.00.01, 145877.01.01, 145877.02.01, 145877.03.01

		9		FALSE		Generator (Emergency Lighting & Kitchen Equipment Only)		$250,000.00		$250,000.00		$0.00		$250,000.00		Estimate 						$251,163.43

				FALSE		Street Sign (excluding foundation) 				$33,000.00		($23,100.00)		$9,900.00

		10		FALSE		Permits		$120,000.00		$120,000.00		($22,657.82)		$97,342.18		Estimate		Anticipated Savings

		11		FALSE		4401 Dear Path Road Property - Building Furniture (Student Desks, Student Chairs, Teacher Desks, Teacher Chairs, Office Furniture)		$952,085.22		$914,626.37		$0.00		$914,626.37		Quotation		Anticipated Savings $37,458.63

		12		FALSE		4401 Deer Path Road Property - Building & Classroom Technology		$850,000.00		$1,087,396.58		($805,158.64)		$282,237.94		Estimate

		13		FALSE		UGI Natural Gas Conversion		$0.00		$151,000.00		($151,000.00)		$0.00		Contract

		14		FALSE		TK Elevator Repair		$0.00		$123,561.00		($61,780.54)		$61,780.46		Contract 

		15		FALSE		Freight Elevator -Contaminated Water Removal  				$24,500.00		($24,500.00)		$0.00

		16		FALSE		Freight Elevator - Contaminated Water Testing				$4,500.00		($4,850.00)		-$350.00

		17		FALSE		Mold Assessment & Testing of Exterior and Interior				$26,035.00		($21,185.00)		$4,850.00

		18		FALSE		Mold Remediation Phase 1				$172,764.00		($168,185.50)		$4,578.50				Includes 2nd floor and overtime, paid amount entered 6/9/2026

		19		FALSE		Mold Remediation Oversight and Post Testing 				$46,685.00				$46,685.00				More change orders to come

		20		FALSE		Mold Remediation Phase 2				$429,175.00				$429,175.00				confirmed

		21		FALSE		Food Service Fund Contribution 								$0.00

		22				Total Projected Deer Path Renovation 		$24,644,993.46		$25,703,759.52		($15,172,548.10)		$10,531,211.42								-$1,685,838.68				$12,104,022.99

		23		FALSE		HVAC Controls (Thermostats, VAVs, Jaces, Etc.)		$381,000.00		$381,000.00		($280,871.85)		$100,128.15		Contract ( Board Approved 4-22-2025)

		24		FALSE		Roof Top Units Replacement (7 to 8 Preferably)		$1,440,000.00		$1,440,000.00		($632,485.00)		$807,515.00		Estimate (to be done 25-26 and 26-27)						($16,858,386.78)

		25		TRUE		 Roofs - Hydrants - HVAC Maintenance		$51,612.35		$51,612.35		($45,612.35)		$6,000.00		Contract (Board Approved 4/7/2025)

		26		TRUE		Middle School Gymnasium Bleacher Replacement		$90,840.00		$90,840.00		($90,840.00)		$0.00		Contract (Board Approved 1/29/2025)						$8,845,372.74

		27		TRUE		HS Landscaping Project		$59,636.00		$59,636.00		($48,526.00)		$11,110.00		Awarded Bids

		28		TRUE		HS Landscaping Project Design (EI) 		$0.00		$20,798.21		($29,582.97)		($8,784.76)

		29		FALSE		Removal of Two TWH Modular Classroom Buildings (10 Classrooms)		$185,000.00		$185,000.00		$0.00		$185,000.00		Estimate/Could be moved under Deer Path		Anticipated Savings

		30		FALSE		7.12.25 ADDITION - SLAC Roof Fascia and Trim Seal (Prevention of Insect & Rodent Bldg. Entry)		$90,000.00		$90,000.00		($7,311.17)		$82,688.83		Estimate

		31		FALSE		High School Kitchen Improvement Project - Change Orders		$47,362.92		$171,223.52		$0.00		$171,223.52		Supplementals 

		32		FALSE		EI Associates - Architect of Record				$12,263.60		($12,263.60)		$0.00

		33		FALSE		Urgent Capital Improvements ( Water heater / Fager Supply) 				$44,076.20		($46,344.20)		($2,268.00)

		34		FALSE		Mosser House Demoliation and Land Restoration

		35				Total Projected CIP Projects Costs - DP & Other CIP Projects		$2,345,451.27		$2,546,449.88		($1,193,837.14)		$1,352,612.74

		36				TOTAL PLANNED CIP BUDGET		$26,990,444.73		$28,250,209.40

		37		TOTAL EXPENDITURES PAID TO DATE								($16,366,385.24)

		38				PROJECTED FUNDING FOR OTHER CHANGE ORDERS AND OTHER CIP PROJECTS								$1,906,037.51

						Changes made since last update						Cost Savings		$881,401.36

						Deer Path Total 

						Planned CIP Total 

						Total Expenditures Paid to Date

						Projected Funding remaining for other change orders or CIP projects 





2024 Series Bonds CPF 7.1.26

		SUSQUEHANNA TOWNSHIP SCHOOL DISTRICT

		2024 & 2025 SERIES GOB - CAPITAL PROJECTS FUND - 3 Yr. Plan - 24-25 - 26-27

		Report Date - 07/1/2026 (Projected at Reduced MEP Cost)



		1				Balance @ July 1, 2026								$13,833,771.56		Includes Interest Earnings Through This Date



		2				Projects Description 		Original Budget
June 12, 2025		Revised Budget
as of July 27, 2026		Paid to Date		Balance 		Estimated/Actual

		3		TRUE		4401 Deer Path Road Property -Pre- Due Diligence Purchase Offer		3,900,000.00		3,828,772.47		(3,828,772.47)		0.00		Purchase Price

		4		FALSE		EI Associates - Professional Design Cost - 4.5% - (Reflects payment of EI project invoices to date)		704,883.24		803,655.00		(335,020.91)		468,634.09		Estimate (4.8 % of the Contract Amount)

		5		TRUE		4401 Deer Path Road Property - Pennoni Asbestos Containing Material Survey - Due Diligence		9,025.00		9,025.00		(9,025.00)		0.00		Quotation -BA

		6		FALSE		4401 Deer Path Road Property - Construction Cost - Renovation/Systems Upgrades (Lobar)		17,859,000.00		17,859,000.00		(10,468,675.80)		7,390,324.20		Gordian Contract 

		7		FALSE		Adjustment to Lobar's Contract based on approved contracts (75% drawings)				(634,027.28)		0.00		(634,027.28)

		8		FALSE		Lobar Change Order to Date 				450,861.85		0.00		450,861.85				Round 1 and Round 2. 7/20 - waiting for revised round 2 supplementals and round 3

		9		FALSE		Generator (Emergency Lighting & Kitchen Equipment Only)		250,000.00		250,000.00		0.00		250,000.00		Estimate 		Is this part of the overall project?

				FALSE		Street Sign (excluding foundation) 				33,000.00		(23,100.00)		9,900.00

		10		FALSE		Permits		120,000.00		120,000.00		(22,657.82)		97,342.18		Estimate		Are we done with this?

		11		FALSE		4401 Dear Path Road Property - Building Furniture (Student Desks, Student Chairs, Teacher Desks, Teacher Chairs, Office Furniture)		952,085.22		914,626.37				914,626.37		Quotation		457,313.19 Added 6/4/2026 / Needs Journal Entry made 

		12		FALSE		4401 Deer Path Road Property - Building & Classroom Technology		850,000.00		1,087,396.58		(820,285.74)		267,110.84		Estimate

		13		FALSE		UGI Natural Gas Conversion		0.00		151,000.00		(151,000.00)		0.00		Contract

		14		FALSE		TK Elevator Repair		0.00		163,639.44		(61,780.54)		101,858.90		Contract 		additional $40k for Partial Jack Collaspe

		15		FALSE		Freight Elevator -Contaminated Water Removal  				24,500.00		(24,500.00)		0.00

		16		FALSE		Freight Elevator - Contaminated Water Testing				4,850.00		(4,850.00)		0.00

		17		FALSE		Mold Assessment & Testing of Exterior and Interior				21,185.00		(21,185.00)		0.00

		18		FALSE		Mold Remediation Phase 1				168,185.50		(168,185.50)		0.00				Includes 2nd floor and overtime

		19		FALSE		Mold Remediation Oversight and Post Testing 				46,685.00				46,685.00

		20		FALSE		Mold Remediation Phase 2				462,400.00				462,400.00				There's a credit due to the district 

		21		FALSE		Food Service Fund Contribution 								0.00

		22				Total Projected Deer Path Renovation 		24,644,993.46		25,764,754.93		(15,939,038.78)		9,825,716.15

		23		FALSE		HVAC Controls (Thermostats, VAVs, Jaces, Etc.)		381,000.00		381,000.00		(280,871.85)		100,128.15		Contract ( Board Approved 4-22-2025)

		24		FALSE		Roof Top Units Replacement (7 to 8 Preferably)		1,440,000.00		1,440,000.00		(632,485.00)		807,515.00		Estimate (to be done 25-26 and 26-27)

		25		TRUE		 Roofs - Hydrants - HVAC Maintenance		51,612.35		45,612.35		(45,612.35)		0.00		Contract (Board Approved 4/7/2025)

		26		TRUE		Middle School Gymnasium Bleacher Replacement		90,840.00		90,840.00		(90,840.00)		0.00		Contract (Board Approved 1/29/2025)

		27		TRUE		HS Landscaping Project		59,636.00		48,526.00		(48,526.00)		0.00		Awarded Bids

		28		TRUE		HS Landscaping Project Design (EI) 		0.00		29,582.97		(29,582.97)		0.00

		29		FALSE		Removal of Two TWH Modular Classroom Buildings (10 Classrooms)		185,000.00		185,000.00		0.00		185,000.00		Estimate/Could be moved under Deer Path		Keeping Trailers for now

		30		FALSE		7.12.25 ADDITION - SLAC Roof Fascia and Trim Seal (Prevention of Insect & Rodent Bldg. Entry)		90,000.00		90,000.00		(11,351.67)		78,648.33		Estimate		This is EI only 

		31		FALSE		High School Kitchen Improvement Project - Change Orders		47,362.92		171,223.52		0.00		171,223.52		Supplementals 		Need $56,939.90 to pay off the rest of the project. There wasn't enough in Fund 32

		32		FALSE		EI Associates - Architect of Record				12,263.60		(12,263.60)		0.00

		33		FALSE		Urgent Capital Improvements ( Water heater / Fager Supply) 				46,344.20		(46,344.20)		0.00

		34		FALSE		Mosser House Demoliation and Land Restoration				51,500.00

		35				Total Projected CIP Projects Costs - DP & Other CIP Projects		2,345,451.27		2,591,892.64		(1,197,877.64)		1,342,515.00

		36				TOTAL PLANNED CIP BUDGET		26,990,444.73		28,356,647.57

		37		TOTAL EXPENDITURES PAID TO DATE								(17,136,916.42)

		38				PROJECTED FUNDING FOR OTHER CHANGE ORDERS AND OTHER CIP PROJECTS								2,665,540.41

						Changes made since last update

						Deer Path Total 

						Planned CIP Total 

						Total Expenditures Paid to Date

						Projected Funding remaining for other change orders or CIP projects 





Series Bonds CPF 8.1.26

		SUSQUEHANNA TOWNSHIP SCHOOL DISTRICT

		2024 & 2025 SERIES GOB - CAPITAL PROJECTS FUND - 3 Yr. Plan - 24-25 - 26-27

		Report Date - 08/1/2026 (Projected at Reduced MEP Cost)



		1				Balance @ August 1, 2026								$13,011,732.38		Includes Interest Earnings Through This Date



		2				Projects Description 		Original Budget
June 12, 2025		Revised Budget
as of July 27, 2026		Paid to Date		Balance 		Estimated/Actual

		3		TRUE		4401 Deer Path Road Property -Pre- Due Diligence Purchase Offer		3,900,000.00		3,828,772.47		(3,828,772.47)		0.00		Purchase Price

		4		FALSE		EI Associates - Professional Design Cost - 4.5% - (Reflects payment of EI project invoices to date)		704,883.24		803,655.00		(347,420.91)		456,234.09		Estimate (4.8 % of the Contract Amount)				Available Cash as of 8/1/2026		13,011,732.38

		5		TRUE		4401 Deer Path Road Property - Pennoni Asbestos Containing Material Survey - Due Diligence		9,025.00		9,025.00		(9,025.00)		0.00		Quotation -BA

		6		FALSE		4401 Deer Path Road Property - Construction Cost - Renovation/Systems Upgrades (Lobar)		17,859,000.00		17,859,000.00		(11,371,697.08)		6,487,302.92		Gordian Contract 				Oslwen C. Anderson Jr., Center Renovation Project 

		7		FALSE		Adjustment to Lobar's Contract based on approved contracts (75% drawings)				(634,027.28)		0.00		(634,027.28)						Deer Path Original Budget		24,644,993.46

		8		FALSE		Lobar Change Order to Date 				603,491.65		0.00		603,491.65				Approved Change Orders 8/3 and 9/8		Revised Budget as of 8/1/26		25,917,384.73

		9		FALSE		Generator (Emergency Lighting & Kitchen Equipment Only)		250,000.00		250,000.00		0.00		250,000.00		Estimate 		Is this part of the overall project?		Budget Increase 		1,272,391.27

				FALSE		Street Sign (excluding foundation) 				33,000.00		(23,100.00)		9,900.00

		10		FALSE		Permits		120,000.00		120,000.00		(22,657.82)		97,342.18		Estimate		Are we done with this?		Invoices Paid as of 8/1/2026		(17,315,767.67)

		11		FALSE		4401 Dear Path Road Property - Building Furniture (Student Desks, Student Chairs, Teacher Desks, Teacher Chairs, Office Furniture)		952,085.22		914,626.37		(457,313.19)		457,313.18		Quotation								Revised budget minus Invoices Paid 

		12		FALSE		4401 Deer Path Road Property - Building & Classroom Technology		850,000.00		1,087,396.58		(824,280.16)		263,116.42		Estimate				Outstanding Invoices 		8,601,617.06

		13		FALSE		UGI Natural Gas Conversion		0.00		151,000.00		(151,000.00)		0.00		Contract

		14		FALSE		TK Elevator Repair		0.00		163,639.44		(61,780.54)		101,858.90		Contract 		additional $40k for Partial Jack Collaspe

		15		FALSE		Freight Elevator -Contaminated Water Removal  				24,500.00		(24,500.00)		0.00						Districtwide Capital Improvement Projects 

		16		FALSE		Freight Elevator - Contaminated Water Testing				4,850.00		(4,850.00)		0.00						Districtwide CIP Original Budget		2,345,451.27

		17		FALSE		Mold Assessment & Testing of Exterior and Interior				21,185.00		(21,185.00)		0.00						Revised Budget as of 8/1/2026		2,614,520.76

		18		FALSE		Mold Remediation Phase 1				168,185.50		(168,185.50)		0.00				Includes 2nd floor and overtime		Budget Increase		269,069.49

		19		FALSE		Mold Remediation Oversight and Post Testing 				46,685.00				46,685.00

		20		FALSE		Mold Remediation Phase 2				462,400.00				462,400.00				There's a credit due to the district 		Invoices Paid as of 8/1/2026		(1,602,761.99)

		21		FALSE		Food Service Fund Contribution 								0.00

		22				Total Projected Deer Path Renovation 		24,644,993.46		25,917,384.73		(17,315,767.67)		8,601,617.06						Outstanding Invoices 		1,011,758.77

		23		FALSE		HVAC Controls (Thermostats, VAVs, Jaces, Etc.)		381,000.00		381,000.00		(280,871.85)		100,128.15		Contract ( Board Approved 4-22-2025)

		24		FALSE		Roof Top Units Replacement (7 to 8 Preferably)		1,440,000.00		1,440,000.00		(653,350.00)		786,650.00		Estimate (to be done 25-26 and 26-27)				Available Balance 		3,398,356.55

		25		TRUE		 Roofs - Hydrants - HVAC Maintenance		51,612.35		45,612.35		(45,612.35)		0.00		Contract (Board Approved 4/7/2025)

		26		TRUE		Middle School Gymnasium Bleacher Replacement		90,840.00		90,840.00		(90,840.00)		0.00		Contract (Board Approved 1/29/2025)

		27		TRUE		HS Landscaping Project		59,636.00		48,526.00		(48,526.00)		0.00		Awarded Bids

		28		TRUE		HS Landscaping Project Design (EI) 		0.00		29,582.97		(29,582.97)		0.00

		29		FALSE		Removal of Two TWH Modular Classroom Buildings (10 Classrooms)		185,000.00		185,000.00		0.00		185,000.00		Estimate/Could be moved under Deer Path		Keeping Trailers for now

		30		FALSE		7.12.25 ADDITION - SLAC Roof Fascia and Trim Seal (Prevention of Insect & Rodent Bldg. Entry)		90,000.00		90,000.00		(11,351.67)		78,648.33		Estimate		This is EI only 

		31		FALSE		High School Kitchen Improvement Project - Change Orders		47,362.92		193,851.64		(133,147.09)		60,704.55		Supplementals 

		32		FALSE		EI Associates - Architect of Record				12,263.60		(12,263.60)		0.00

		33		FALSE		Urgent Capital Improvements ( Water heater / Fager Supply) 				46,344.20		(46,344.20)		0.00

		34		FALSE		Mosser House Demoliation and Land Restoration				51,500.00		0.00		51,500.00

				FALSE		GOB 2025 Settlement Costs						(250,872.26)		(250,872.26)

		35				Total Projected CIP Projects Costs - DP & Other CIP Projects		2,345,451.27		2,614,520.76		(1,602,761.99)		1,011,758.77

		36				TOTAL PLANNED CIP BUDGET		26,990,444.73		28,531,905.49

		37		TOTAL EXPENDITURES PAID TO DATE								(18,918,529.66)

		38				PROJECTED FUNDING FOR OTHER CHANGE ORDERS AND OTHER CIP PROJECTS								3,398,356.55

						Changes made since last update

						Deer Path Total 

						Planned CIP Total 

						Total Expenditures Paid to Date

						Projected Funding remaining for other change orders or CIP projects 





Sheet2



		Projects Description 		Original Budget
6/12/2025		Revised Budget
3/3/2026		Paid to Date		Balance 

		4401 Deer Path Road Property -Pre- Due Diligence Purchase Offer		$3,900,000.00		$3,900,000.00		($3,828,772.47)		$71,227.53

		4401 Deer Path Road Property - Professional Design Cost - 4.5% - (Reflects payment of EI project invoices to date)		$704,883.24		$803,655.00		($143,223.86)		$660,431.14

		4401 Deer Path Road Property - Pennoni Asbestos Containing Material Survey - Due Diligence		$9,025.00		$9,025.00		($9,025.00)		$0.00

		4401 Deer Path Road Property - Construction Cost - Renovation/Systems Upgrades		$17,859,000.00		$17,859,000.00		($5,108,491.34)		$12,750,508.66

		Generator (Emergency Lighting & Kitchen Equipment Only)		$250,000.00		$250,000.00		$0.00		$250,000.00

		Permits		$120,000.00		$120,000.00		($7,504.50)		$112,495.50

		4401 Dear Path Road Property - Building Furniture (Student Desks, Student Chairs, Teacher Desks, Teacher Chairs, Office Furniture)		$952,085.22		$914,626.37		($457,313.19)		$457,313.18

		4401 Deer Path Road Property - Building & Classroom Technology		$850,000.00		$1,087,396.58		($208,822.00)		$878,574.58

		UGI Natural Gas Conversion		$0.00		$151,000.00		($151,000.00)		$0.00

		TK Elevator Repair		$0.00		$123,561.00		($61,780.54)		$61,780.46

				$24,644,993.46		$25,218,263.95		-$9,975,932.90		$15,242,331.05

		Food Service Fund Contribution (Kitchen Equipment) 				-$473,800.00

		Food Service Fund Contribution (Cafeteria Equipment) 				-$44,417.00

		Lobar Final Project Cost 				-$634,027.28

		Lobar Change Orders				$151,846.66

						$24,217,866.33





Account Codes 

		SUSQUEHANNA TOWNSHIP SD

				4501		GOB 2024		15,030,664.78

				4502		GOB 2025

		Project Name				Funding Source		Project Estimate 		Account Code 

		HS Kitchen Renovations 								32-4501-752-000-00-950

		HS Kitchen Renovations Project Change Orders 				2024 GOB		47,362.92		39-4501-752-000-00-950-000-000-0000

		HS HVAC Controls 				2024 GOB				39-4501-752-000-00-950-000-000-0000

		HVAC RTUs				2024 GOB				39-4501-752-000-00-950-000-000-0000

		Water Hydrants on Roofs				2024 GOB				39-4501-752-000-00-950-000-000-0000

		MS Bleacher Project				2024 GOB				39-4501-752-000-00-950-000-000-0000

		Deer Path Project				2024 & 2025 GOB		($25,018,326.22)		39-4501-752-000-00-950-000-000-0000

		Upgrading HS HVAC Controls 						381,000.00

		DW Roof Top Units (7 to 8 Preferably)						1,440,000.00

		School Building Roofs - Hydrants - HVAC Maintenance						51,612.35

		MS Gymnasium Bleacher Replacement						90,840.00

		HS Landscaping Project						59,636.00

		Removal of Two TWH Modular Classroom Buildings (10 Classrooms)						185,000.00

		Two - HS Kitchen Refrigeration Units						55,000.00

		7.12.25 ADDITION - SLAC Roof Fascia and Trim Seal (Prevention of Insect & Rodent Bldg. Entry)						90,000.00





Deer Path 

		SUSQUEHANNA TOWNSHIP SD

		DEER PATH PROJECT 

		Property Purchase Offer		$3,900,000.00

		Design Cost - 4.5%		$873,895.53

		Pennoni Asbestos Containing Material Survey 		$9,025.00		Due Diligence

		Construction Cost - Renovation/Systems Upgrades		$17,224,972.72

		 Zoning & Permitting Cost		$120,000.00

		 Building Furniture (Student/Faculty/Administrative Offices)		$952,085.22

		Technology (Building & Classroom)		$850,000.00

		Generator/Battery Back Up 		$250,000.00		(Emergency Lighting & Kitchen Equipment Only)

				$24,179,978.47






QUESTIONS
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