
WORK SESSION 
Tuesday, October 6, 2026 6:00 PM Eastern 

Educational Services Center (ESC) 
401 E. Hancock Street 
Lansdale, PA 19446   

   
Daniel Bell:    Absent    
Koh Chiba:    Present    
Christine Coyne:    Present    
Ken Keiser:    Present    
Timothy MacBain:    Present    
Juliane Ramic:    Present    
Al Roesch:    Present    
Kunbi Rudnick:    Absent    
Mark Teoh:    Present    
Present: 7, Absent: 2. 
  
1. Opening of Meeting  

1.A. Call to Order  
Meeting called to order at 6:04 PM  

1.B. Pledge of Allegiance 

2. Audience of Citizens  
Rory Kelley, Towamencin Township: Discussed the reorganization of the Department of Public 
Safety. Wonders if a cost benefit analysis was done. Coop Service Agreement with 
municipalities might be a better idea.   
Yanni Lambros, Lansdale: Discussed IEP program increases and questions the gaps in data and 
projections.  
Jason Lanier, Lansdale: Discussed special education increase and how the budget will 
accommodate the increase.   
  

3. Superintendent's Report - Dr. Bauer - Non Consent Items 

3.A. Student Agreements 
Recommend approval of Student Agreements 2-10062026-1 and 2-10062026-2, as per those 
listed and copies are on file in the Office of Special Education. This motion, made by 
Christine Coyne and seconded by Timothy MacBain, Carried. 
Daniel Bell: Absent, Kunbi Rudnick: Absent, Koh Chiba: Yea, Christine Coyne: Yea, Ken 
Keiser: Yea, Timothy MacBain: Yea, Juliane Ramic: Yea, Al Roesch: Yea, Mark Teoh: Yea  
Yea: 7, Nay: 0, Absent: 2 

3.B. Contract for PERKINS SCHOOL FOR THE BLIND 
Recommend approval of contract for PERKINS SCHOOL FOR THE BLIND as listed. This 
motion, made by Al Roesch and seconded by Timothy MacBain, Carried. 
Daniel Bell: Absent, Kunbi Rudnick: Absent, Koh Chiba: Yea, Christine Coyne: Yea, Ken 



Keiser: Yea, Timothy MacBain: Yea, Juliane Ramic: Yea, Al Roesch: Yea, Mark Teoh: Yea  
Yea: 7, Nay: 0, Absent: 2 

4. Demographic Study Report Presentation  

5. Adjournment 
Motion to adjourn at 7:13 PM. This motion, made by Timothy MacBain and seconded by Juliane 
Ramic, Carried. 
Daniel Bell: Absent, Kunbi Rudnick: Absent, Koh Chiba: Yea, Christine Coyne: Yea, Ken 
Keiser: Yea, Timothy MacBain: Yea, Juliane Ramic: Yea, Al Roesch: Yea, Mark Teoh: Yea  
Yea: 7, Nay: 0, Absent: 2 


