Official Proceedings of the GOVERNOR MIFFLIN SCHOOL DISTRICT
Board of School Directors’ Work/General Purposes Meeting
MINUTES
November 2, 2026; Education Center

Board Members in Attendance — Mrs. Elizabeth Adams, Mrs. Caryn Friedlander, Mrs. Michelle
Heim, Mr. Ralph Kabakoff, Mrs. Janemarie McKay, Mrs. Laurie Miller, Dr. Lisa Peterson, Dr.
Michele Roby — 8. Absent — Mrs. Heather Bouchard — 1.

Administrators in Attendance — Dr. Steven Murray, Substitute Superintendent; Dr. Erin Anderson,
Assistant Superintendent; Mrs. Kelly Price, Chief Financial Officer; Mr. Tim Ziegler, Chief
Operations Officer; Dr. Jean Solecki, Director of Special Education; Mr. John Guiseppe, Athletic
Director; Mrs. Melissa Paparella, Principal, Mifflin Park Elementary; Mr. Brian Bell, Associate
Principal, Intermediate School; Ms. Carissa Harley, Principal, Middle School; Mr. TJ Miller,
Principal, High School; Mrs. Tory Bilger, Associate Principal, High School.

Others in Attendance — Jeffrey Litts, Esq., Board Solicitor; Sharon Patton, Board Recording
Secretary; Kuljeet Sangha and Sophia Simon, Student Board Representatives; professional staff and
citizens.

The Meeting was Called to Order at 7:02pm by Dr. Lisa Peterson, Board President, followed by the
Pledge of Allegiance and Roll Call. Dr. Peterson announced that the Board held an Executive
Session prior to the meeting for discussion of personnel, security, and legal matters.

There were no requests for Public Comment.
During review of the Agenda, the Board took voting action on the following items:

HUMAN RESOURCES
Motion by Heim and second by Friedlander to Approve the following Human Resources Agenda
Items:

e Appointment of Mrs. Victoria “Tory” Bilger as Cumru Elementary Principal; effective
December 1, 2026; Act 93 Administrative salary $123,000 (replacing Mr. Brian Cote —
resignation) Mrs. Bilger currently serves as High School Associate Principal.

e Status Changes, as presented

Roll Call Vote — Ayes: Heim, Friedlander, Adams, Kabakoff, McKay, Miller, Peterson, Roby — 8.
Nays: 0.
MOTION CARRIED.

ATHLETIC/CO-CURRICULAR

Motion by Roby and second by Adams to Approve the following Athletic/Co-Curricular Agenda Item:
e 2026-2027 Winter Season Coaching List, as presented

Roll Call Vote — Ayes: Roby, Adams, Friedlander, Heim, Kabakoff, McKay, Miller, Peterson — 8.

Nays: 0.

MOTION CARRIED.




Dr. Peterson announced that the Board would enter into Executive Session after Adjournment of the
Meeting for discussion of personnel, security, and legal matters.

There being no further business before the Board, McKay motioned and Heim seconded to Adjourn

the Meeting at 7:17pm.

Sharon L. Patton
Board Recording Secretary
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