Dallastown Area School District Board of School Directors
9/10/26 BOARD / BUSINESS MEETING

September 10, 2026 = 6:30 PM
HS LGI Room

1. PLEDGE OF ALLEGIANCE - Mr. Pantano

Description:
This meeting is being recorded. (Link to past Audio Recordings)

Effective January 19, 2023, in accordance with School Board Policy 006-BOG-1, all
Board / Business Meetings of the Dallastown Area School District will be live streamed.

®  Live stream will only be available at the DASD Board of School Directors Monthly Board / Business Meetings where
deliberation and action take place.

®  There will be no video recording, only live streaming.

®  Projection of the stream will include the projection of the agenda and documents with the featured "speaker view" of
the Board in the corner of the screen.

® A disclosure will be stated at the opening of the meeting that the meeting is being live-streamed.

®  Public comment must be made in person unless the meeting is fully virtual. DISCLAIMER: Public comment is
captured as part of the live stream and an audio recording is retained and posted on the district website for one year.

®  [f'the Board President determines a need to host a fully virtual meeting for the Board / Business meetings or Board
Workshops, Zoom preregistration is required for public comment.

®  Only audio recordings will be used for reposting - there will be no retention of video/stream. Audio recordings will
be retained for one full previous school year.

The DASD Board Meeting YouTube Channel/Live Stream Channel can be found at
https://bit.ly/DASDSchoolBoard.

2. ROLL CALL & EXECUTIVE SESSION ANNOUNCEMENT - Mr. Pantano
Description:

An Executive Session was held prior to this evening's meeting to review this evening's
approval items, discuss personnel matters, review options for solicitor agreement renewal or
RFP, and review upcoming agenda items.

3. APPROVAL OF BOARD AGENDA

4. COMMENTS FROM THE PUBLIC

Description:

The School Board and Administration welcome comments from in-person attendees. All individuals wishing to participate in a
public open Board meeting shall register their intent with the Board Secretary in advance of comment via the Public Comment
Sign Up google form located on the School Board tab of the district websife or via the QR code below. Participants must preface
their comments by announcing their name, municipality, and group affiliation, if applicable. Comments are to adhere to the



https://www.dallastown.net/school_board/meeting_dates/audio_recordings
https://bit.ly/DASDSchoolBoard
https://www.dallastown.net/school_board

following:

-

. The first opportunity for public comment must be aligned to identified agenda topics.

2. The second opportunity for public comment may address agenda topics as well as topics beyond the
agenda, but must, in any event, be topics which may reasonably come before the Board.

3. Individual comments should be limited to three (3) minutes or less:

At two (2) minutes and 45 seconds, the Host will provide a signal.

At three (3) minutes, he will ask the individual to stop sharing comments.

The President may suspend the thirty (30) minutes limit per comment.

4 When several individuals wish to address the same topic, total comment time will be limited to 30
minutes per topic during each opportunity for public comment.

5. For comments beyond the designated time limits, individuals are encouraged to communicate directly

with Board Members outside of the public meeting setting.

a o o

Participants are encouraged, but not required, to direct all statements and questions to the presiding officer and/or to the Board as a
whole. The Public Comment period is an opportunity to be heard by the Board but not to engage in dialogue. Any Board member
or Administrative input responding to Public Comment will be after the end of the Public Comment period. Board members are not
required to respond to public comment. Please refer to Policy 903 for further public comment guidelines. Please scan the QR code
below to register your intent to make public comment.

E15EE

5. CONSENT ITEM(S)

5.A. Board Minutes: Previous Meeting(s)
Attachments:
5.A - 8.20.26 Board Meeting Minutes - signed 5

6. ACTION ITEM(S)
7. FINANCE ITEMS

7.A.2027-28 Budget Timeline - Mr. Rohrbaugh
Attachments:
7.A -2027-28 Budget Timeline - 9.10.26 10

8. BUILDING AND CAPITAL PROJECTS

8.A. Bond Fund Update - Mr. Rohrbaugh
Attachments:
8.A - Bond Fund Update - 9.10.26 11

8.B. York Township Elementary Building Project - Dr. Doll

Attachments:

8.B - Abacus Construction Mgmt Report - YTE Building Project - 18
9.10.26


https://policymain.org/dallastown-area-school-district/policies/01cb7586-5527-46a2-8733-e3c121f2e5ca

8.C. Ore Valley Elementary Building Project - Dr. Doll

8.D. Buildings and Grounds Report - Review of Summer Projects - Mr. Heilman
Attachments:
8.D - B&G Summer Projects Update - 9.10.26 25

9. GENERAL INFORMATION ITEM(S)

10. CALENDAR OF BOARD EVENTS
Description:

DATE TIME MEETING/EVENT LOCATION

Thursday, September 17, 2026 (6:30 p.m. |Board / Business Meeting |HS LGI Room
Thursday, October 8, 2026 6:30 p.m. |Board / Business Meeting  |HS LGI Room
Thursday, October 22, 2026 6:30 p.m. |Board/ Business Meeting  |HS LGI Room

For complete transparency: Presentations and discussion will be held during one of the two
(2) monthly Business/Board meetings or during the Board Workshop/Retreat session. The
public is always welcome to attend Business/Board meetings as well as public Board
workshops/retreats. To make public comment at an upcoming Business/Board meeting,
please register your intent via the QR code contained in the ' COMMENTS FROM THE
PUBLIC' section of the board agenda as well as on the district website HERE. Board
meeting agendas are accessible via the online agenda-management program: Keystone
Agenda. Please follow this link to DASD Board Meeting Dates. Most meetings are open to
the public and held in the High School LGI room located at 700 New School Lane,
Dallastown, PA 17313.

11. COMMENTS FROM THE PUBLIC

Description:

The School Board and Administration welcome comments from in-person attendees. All individuals wishing to participate in a
public open Board meeting shall register their intent with the Board Secretary in advance of comment via the Public Comment
Sign Up google form located on the School Board tab of the district website or via the QR code below. Participants must preface
their comments by announcing their name, municipality, and group affiliation, if applicable. Comments are to adhere to the
following:

1. The first opportunity for public comment must be aligned to identified agenda topics.

2. The second opportunity for public comment may address agenda topics as well as topics beyond the
agenda, but must, in any event, be topics which may reasonably come before the Board.

3. Individual comments should be limited to three (3) minutes or less:

At two (2) minutes and 45 seconds, the Host will provide a signal.

At three (3) minutes, he will ask the individual to stop sharing comments.
o The President may suspend the thirty (30) minutes limit per comment.

4. When several individuals wish to address the same topic, total comment time will be limited to 30
minutes per topic during each opportunity for public comment.

5. For comments beyond the designated time limits, individuals are encouraged to communicate directly
with Board Members outside of the public meeting setting.

(W]

Participants are encouraged, but not required, to direct all statements and questions to the presiding officer and/or to the Board as a
whole. The Public Comment period is an opportunity to be heard by the Board but not to engage in dialogue. Any Board member
or Administrative input responding to Public Comment will be after the end of the Public Comment period. Board members are not


https://www.dallastown.net/school_board/meeting_dates
https://meetings.keystoneagenda.com/Public/Organization/3933
https://meetings.keystoneagenda.com/Public/Organization/3933
https://www.dallastown.net/school_board/meeting_dates
https://www.dallastown.net/school_board

required to respond to public comment. Please refer to Policy 903 for further public comment guidelines. Please scan the QR code
below to register your intent to make public comment.

12. BOARD COMMENTS / CORRESPONDENCE
13. ADJOURNMENT


https://policymain.org/dallastown-area-school-district/policies/01cb7586-5527-46a2-8733-e3c121f2e5ca

Dallastown Area School District
8/20/26 BOARD / BUSINESS MEETING MINUTES

Thursday, August 20, 2026 = 6:30 PM
HS LGI Room, 700 New School Lane, Dallastown, PA 17313

1.

PLEDGE OF ALLEGIANCE - Mr. Pantano

The regular business meeting of the Dallastown Area School District Board of School Directors
convened on Thursday, August 20, 2026, in the High School LGI Room. Board President,
Anthony Pantano, called the meeting to order at 6:30 p.m. The Pledge of Allegiance followed.

ROLL CALL & EXECUTIVE SESSION ANNOUNCEMENT - Mr. Pantano

Mr. Pantano noted Mr. Dotterweich would be arriving late and all other board members were
present in-person. He announced no Executive Session had been held since August 13, 2026.
Board meeting attendees are noted on the attached attendance sign-in sheet. Mr. Dotterweich
arrived at 6:39 p.m. during the PSBA Liaison Report.

2 - 8.20.26 Board Meeting Roll Call Sheet

APPROVAL OF BOARD AGENDA

Motion to approve the board meeting agenda as presented. This motion, made by Eric Pierce
and seconded by Dina Aubel, Carried.

Wesley Anderson: Yea
Dina Aubel: Yea
Matthew Charvat: Yea
James Cohn: Yea
Karl Dotterweich: Absent
Albert Granholm: Yea
Anthony Pantano: Yea
Eric Pierce: Yea
Scott Wingard: Yea

Yea: 8, Nay: 0, Absent: 1
By voice vote, the motion passed (8-0).

COMMENTS FROM THE PUBLIC
There were no public comments.

SPECIAL PRESENTATION(S)
There were no special presentations.

SPECIAL REPORT(S)
6.A. Superintendent Report - Dr. Doll



In the Superintendent Report, Dr. Doll highlighted various summer events (STEAM,
athletic, music, MCJROTC camps) and expressed gratitude to B&G for doing an excellent
job on preparing DASD schools and buildings for the new school year. He shared a photo
of the newest educators joining DASD for the 2026-2027 school year following new teacher
orientation and opening day convocation events. Dr. Doll reviewed several important start-
of-school dates and noted annual agreements must be completed in Skyward in order for
parents and guardians to view student schedules and assignments.

August 19: Grades 7 & 9 (7:35 AM - 10:55 AM)

August 20: Grades 1-12

August 26: Kindergarten

Dr. Doll also outlined the website staff directory and detailed step-by-step parent and
guardian communication protocols for both general education and special education
concerns. He announced the reopening of the stadium on August 24, 2026, and directed
families to the online district calendar for upcoming events.

6.A - Superintendent's Report - 8.20.26

7. CONSENT ITEM(S)
Motion to approve Consent Items as presented. This motion, made by Eric Pierce and seconded
by Dina Aubel, Carried.

Wesley Anderson: Yea
Dina Aubel: Yea
Matthew Charvat: Yea
James Cohn: Yea
Karl Dotterweich: Absent
Albert Granholm: Yea
Anthony Pantano: Yea
Eric Pierce: Yea
Scott Wingard: Yea

Yea: 8, Nay: 0, Absent: 1

By voice vote, the motion passed (8-0).
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President Secretary Treasurer

7.A. Board Minutes: Previous Meeting(s)
7.A - 8.13.26 Board Meeting Minutes - signed

7.B. Treasurer's Report
7.B - Treasurer's Report - 8.20.26

7.C. Expenditures Report
7.C - Expenditures Report - 8.20.26



8.

7.D. Revenue Report
7.D - Revenue Report - 8.20.26

7.E.AP Check Register
7.E - Check Register July 2026 - 8.13.26
7.E - List of Bills - July 2026 - 8.13.26

7.F.Personnel Report
7.F - Personnel Report - FINAL - 8.18.26

7.G. Rental Requests
7.G - Rentals Report - 8.20.26

7.H. Asset Disposal
7.H - Asset Disposal List - 8.20.26

7.1. Student Activities Accounts
7.1 - DAHS Student Activities - FY26 4th Qtr HSAA Board Report - 8.20.26
7.1 - DAMS - April - June 2026 Student Activity Report - 8.20.26
7.1 - DAMS - April - June 2026 Hospitality Report - 8.20.26

7.J. Student Settlement Agreement

ACTION ITEM(S)
There were no action items.

INFORMATION ITEM(S)

9.A. August 2026 Policy Packet - Dr. Heffler / Mr. Pierce
Mr. Pierce noted all policy changes discussed at the 8/4 Policy Committee Meeting are
reflected in the attached policy packet and he recommended approval at the 9/17 Board
Meeting.
9.A - 8.4.26 Policy Committee Meeting Minutes
9.A - August 2026 Policy Packet for Consideration and Public Review - 8.13.26

9.B. PSBA Liaison Report - Mr. Pierce

Mr. Pierce shared two resources available on the PSBA Portal:

An Essentials of School Finance PDF guide.

An Act 20 special education funding guide.
He alerted the board to an information item which is scheduled for the 9/17 Board Meeting
regarding the upcoming PSBA Officer Candidate elections. He encouraged the board to
review the slate of candidates in advance of the board vote at the 10/8 Board Meeting.
Mr. Pierce highlighted a School Safety and Preparedness course available through
Millersville University at a cost of $950 (not reimbursed by the district). He shared the
registration deadline is 9/30/26 and the course runs from October through November.
Another session is available from February - March and the registration deadline is 1/27/27.



10.

11.

12.

13.

9.C. LIU Board Reports - Mr. Wingard
Mr. Wingard encouraged the board to review the attached Board Report and Cabinet
Report.
9.C - 8.11.26 LIU Board Report
9.C - 8.11.26 LIU Cabinet Report

9.D. YCST JOC and Tech Authority Reports - Mr. Granholm
Mr. Granholm reported no Authority meeting was held in July, and summer activity at the
JOC was light. He highlighted current YCST enrollment is at 1,746 total students, of which
178 are DASD students. He shared the top four high-demand programs include Information
Technology (IT), Medical, Welding, and Culinary Arts. He noted applications far exceed
available classroom capacity.
9.D - 7.23.26 YCST Board Report

9.E.York Adams Tax Bureau Report - Mr. Anderson
Mr. Anderson reported the YATB processed 75% of earned income tax returns semi-
automatically due to electronic filing and improved scanning software. He noted this
reduced unit processing costs and increased funds returned to member school districts. He
shared the goal for next year is to increase this percentage by closing online filing opt-out
loopholes for large employers. He added Lycoming Township recently joined the network,
and YATB is currently evaluating Altoona School District. Expanding the user base for
their proprietary software helps defray overhead costs which in turn, benefits the district.
He noted a special meeting is scheduled for next Monday and will focus on final bid
selections to upgrade IT server capacity, backups, and security. Capital funds are already
fully allocated for this project, requiring no additional money to be raised.
9.E - 7.27.26 YATB Board Minutes

CALENDAR OF BOARD EVENTS
Mr. Pantano highlighted the calendar of board events.

CONFERENCE REQUESTS
Mr. Pantano noted the attached conference requests for review.
11 - Conference Requests - 8.14.26

COMMENTS FROM THE PUBLIC
There were no public comments.

BOARD COMMENTS / CORRESPONDENCE

Mr. Wingard thanked all involved with the Convocation program. He thoroughly enjoyed it.

He also thanked B&G for all their hard work getting the schools and buildings ready for the new
school year.

Mr. Pierce added his pleasure with the Convocation game show portion.

Mr. Pantano also enjoyed Convocation and mingling with staff.



14. ADJOURNMENT
The meeting adjourned at 6:45 p.m.

Respectfully submitted,

Lisa B. Little, Board Secretary



Dallastown Area School District
Budget Development Timeline

FY 2027-28
January 2027
e Board Meeting
o January 14
= Baseline Projection for 2027-28
= Discussion on Major Budget Drivers
e Salaries
e Health Care
e Transportation
e LIU & Out of District Placements
e Non-Public Tuition
e Budget Resolution
e Energy Costs
= Review Technology Plan
February 2027

o Board Meeting
o February 11
» Review Staffing Proposal for 2027-28
= Alera Group Presentation on Health Care for 26-27 & 27-28
o February 18
= Board Affirmation of Staffing Recommendation for 27-28

March 2027
e Governor's Budget released
¢ Incorporate Governor's Budget assumptions into District Budget process
e Board Meeting

o March 11
» Budget Status Update for 2026-27
o March 18

» Budget Presentation for 2027-28
» Release the Budget Documents for Board Review

April 2027
e April 15 — Board Meeting
» Proposed Final Budget Discussion 2027-28
= Approve Proposed Final Budget — April 15, 2027

May 2027
e May 13 — Board Meeting
» Budget Status Update for 2026-27
= Update on any changes to the Proposed Final Budget for 2027-28

June 2027
o June 10 — Board Meeting
= Approve Final Budget - June 10, 2027



Summary of the Bond Fund

2026 Bond Fund

27,832,591.32

Previous Month Total August Expense August Interest New Balance
2023 Bond Fund 2,992,820.53 2,265,247.68 6,184.01 733,756.86
389.36 27,832,980.68

Total Bond Fund Cash Balance Thru August

$ 28,566,737.54

Project Costs to Date

TOTAL

Leaders Heights Project S 35,537,403.14
Ore Valley Project S 668,748.93
York Township Project S 7,960,523.76

S 44,166,675.83




Leaders Heights Elementary Project

Approved Budget
Estimated Final Cost of Project
Difference

S
S

37,213,266
36,563,266

S 650,000

Total Cost of Project

Leaders Heights Elementary Project A+B+D $35,792,048
A B C (A+B)-C

Board Approved Amount Paid to Outstanding
Vendor Descriptions Contract Amount Change Orders Date Balance
Lobar, Inc. General Contractor S 20,752,000.00 $ 555,252.67 S 21,296,752.67 S 10,500.00
North Bay Mechanical Mechanical Contractor S  4,310,000.00 S 7,032.00 S 4,080,475.20 S 236,556.80
Jay R. Reynolds Plumbing Contractor S 1,645,400.00 $§ 42,159.00 S 1,682,559.00 S 5,000.00
McCarty & Son, Inc. Electrical Contractor $ 3,609,272.00 $ (32,607.46) S 3,576,664.54 S -
Pre-Purchased Equipment - Trane Mechanical Equipment S 678,325.00 S - S 678,325.00 S -
Pre-Purchased Equipment - Graybar Electrical Equipment S 76,291.00 S - S 73,703.00 S 2,588.00
Pre-Purchased Equipment - Winter Engine Emergency Equipment S 69,200.00 S - S 69,200.00 S -
Total $ 31,140,488.00 $ 571,836.21 S 31,457,679.41 $ 254,644.80



Soft Cost Budget

$

6,072,778.00

Estimated Cost

Outstanding

Vendor Descriptions Amount Change Orders Amount Balance

RLPS Architects Architect S 1,762,726.00 S 1,800,010.80 $ (37,284.80)
Site Design Concepts Civil Engineer S 311,400.00 S 47,375.63 § 264,024.37
Abacus Construction Manager S 325,000.00 S 351,390.00 S (26,390.00)
Cumberland Analytical Asbestos Consultant S 30,000.00 S 27,230.00 $ 2,770.00
R.L. Abatement Asbestos Contractor S 100,000.00 S 123,394.04 S (23,394.04)
ECS Mid-Atlantic Geotechnical Borings S 17,600.00 S 27,790.00 $ (10,190.00)
ECS Mid-Atlantic Special Inspections S 100,000.00 S 91,23495 S 8,765.05
York Township Engineering Review S 30,005.00 S 42,013.00 $ (12,008.00)
TBD Commissioning S 100,000.00 S 100,000.00
River Valley Landscaping Inc. Playground Equipment S 200,000.00 S 196,116.00 $ 3,884.00
Miscellaneous Expenses Application Fees S 137,700.00 S 99,185.35 S 38,514.65
Miscellaneous Expenses Technology S 778,512.00 S 362,219.65 S 416,292.35
Miscellaneous Expenses Furniture S 934,215.00 S 911,764.31 S 22,450.69
Miscellaneous Expenses Construction Contingency S 1,245,620.00 $ 571,836.21 S 673,783.79
Total Soft Cost Expenses $ 6,072,778.00 $ 571,836.21 $ 4,079,723.73 $ 1,421,218.06

D



Ore Valley Elementary Project

Approved Budget TBD
Estimated Final Cost of Project S -
Difference S -

Total Cost of Project
Ore Valley Elementary Project A+B+D $668,749

A B C (A+B)-C
Board Approved Amount Paid to Outstanding

Vendor Descriptions Contract Amount Change Orders Date Balance
TBD General Contractor S - S S S
TBD Mechanical Contractor S S S S
TBD Plumbing Contractor S - S S S
TBD Electrical Contractor S S S S

Total S - S - S - $



Soft Cost Budget

TBD

Estimated Cost

Outstanding

Vendor Descriptions Amount Change Orders Amount Balance

RLPS Architects Architect S 275,000.00 S 613,078.20 S (338,078.20)
Site Design Concepts Civil Engineer S - S 44,726.73 S (44,726.73)
TBD Construction Manager S - S -
TBD Asbestos Consultant S - S -
TBD Asbestos Contractor S - S -
TBD Geotechnical Borings S - S -
TBD Special Inspections S - S -
York Township Engineering Review S - S 3,039.00 $ (3,039.00)
TBD Commissioning S - S -
TBD Playground Equipment S - S -
Miscellaneous Expenses Application Fees S - S 7,905.00 $ (7,905.00)
Miscellaneous Expenses Technology S - S -
Miscellaneous Expenses Furniture S - S -
Miscellaneous Expenses Construction Contingency S - S -
Total Soft Cost Expenses S 275,000.00 $ - S 668,748.93 $ (393,748.93)

D



York Township Elementary Project

Approved Budget
Cost of Front Entrance
Building Construction Cost

S 30,703,014
S (882,133)
S 29,820,381

Estimated Final Cost of Project TBD
Difference S -
Total Cost of Project
York Township Elementary Project A+B+D 528,285,276
A B C (A+B)-C

Board Approved Amount Paid to Outstanding
Vendor Descriptions Contract Amount Change Orders Date Balance
Lobar Inc. General Contractor S 13,659,000.00 $ S 1,572,344.10 S 12,086,655.90
Myco Mechanical Inc. Mechanical Contractor S 5,074,000.00 $ 9,784.89 S 2,245,681.25 S  2,838,103.64
Jay R. Reynolds Inc. Plumbing Contractor S 1,861,600.00 $ 27,214.00 S 504,579.60 S  1,384,234.40
Lobar Inc. Electrical Contractor S 5,000,000.00 $ S 997,567.38 S  4,002,432.62
York Excavating LLC Site Contractor S 798,289.00 S (4,866.29) S 793,422.71 S -
Engles & Fahs, Inc. Electrical Contractor S 88,710.00 $ S 88,710.00 S -
Pre-Purchased Equipment - Colonial Electic Electrical Equipment S 66,925.00 S 53,599.57 $ 13,325.43
Total S 26,548,524.00 S 32,132.60 $ 6,255,904.61 $ 20,324,751.99



Soft Cost Budget

$

4,154,490.00

Estimated Cost

Outstanding

Vendor Descriptions Amount Change Orders Amount Balance
RLPS Architects Architect S 1,539,866.00 S 1,296,72457 S 243,141.43
Site Design Concepts Civil Engineer S 20,450.00 S 41,869.29 S (21,419.29)
Transportation Resource Group Traffic Engineer S 18,000.00 S 11,794.25 S 6,205.75
Abacus Construction Manager S 300,000.00 S 46,580.00 S 253,420.00
Cumberland Analytical Asbestos Consultant S 10,000.00 S 610.00 S 9,390.00
R.L. Abatement Asbestos Contractor S 20,000.00 S 8,170.00 S 11,830.00
ECS Mid-Atlantic Special Inspections S 50,000.00 S 5,742.50 S 44,257.50
ECS Mid-Atlantic Special Inspections (Front Ent.) S 5,800.00 S 5,741.25 S 58.75
York Township Engineering Review S 46,793.00 S 36,474.00 S 10,319.00
TBD Commissioning S 75,000.00 S 75,000.00
TBD Playground Equipment S - S -
Miscellaneous Expenses Application Fees S 77,442.00 S 68,570.60 S 8,871.40
Miscellaneous Expenses Technology S 530,970.00 S 182,342.69 S 348,627.31
Miscellaneous Expenses Furniture S 663,713.00 S 663,713.00
Miscellaneous Expenses Construction Contingency S 796,456.00 S 32,132.60 S 764,323.40
Total Soft Cost Expenses S 4,154,490.00 S 32,132.60 $ 1,704,619.15 S 2,417,738.25

D



Project Status Report

Project Name: DASD- York Township Elementary School Project
Month: September 2026
Focus Area: Additions and Alterations Phase 1A

DALLASTOWN AREA SCHOOL DISTRICT
York Township Elementary School

September 8 2026

i

Prepared By: Fred Kendall




Project Status Report

Table of Contents

1 Executive Summary Report No. 02

2 Schedule

3 Progress Photos
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Project Status Report

Notice to proceed date: December 11 2025
Original contract completion date: May 01 2028
Extension of time requested: 0 days

Extension of time approved: 0 days

Percent complete 30 %

Schedule Status: -

Phase 14- 2026-2027 School year in Session

BUDGET STATUS:

Contract amount: $25,594,600.00 Total billed to date: 37,784,506.84
Approved change orders: $36,998.89 Paid to date: $7,006,056.15
Revised contract amount: $25,631,598.89
Pending changes:

PENDING ISSUES:

BRIEF PROJECT STATUS:

Select Building Demolition on Going

Courtyard Grading and Concrete layout Complete

Phase 14 Site Domestic Water and Fire lines connected in building. Not Live.
Phase 1A Retaining Wall Backfill Complete

Phase 14 New Storm line and Fixtures 90%

Phase 14 New Generator pad footing complete.

Phase 14 Window Demolition at 50%

Phase 14 New Stair Existing Floor Cut Out Complete

Phase 1A CMU Door and Room Entry work at 90%

Phase 14 Interior HM Frame Installation On going.

Phase 14 New Addition Building Footing Complete

Phase 14 Foundations to Finish Floor Complete

Phase 14 New Addition under Slab Electric 85%

Phase 14 New Addition Under Slab Storm Piping Complete.

Phase 14 New Addition Under Slab Sanitary Piping 95%

Phase 14 New Steel Column Second Floor Above Cafeteria on Going

Phase 14 Electrical RO first and second floor 85%

Phase 14 Electrical Lighting First Floor Mechanical Room and Support Rms Complete
Phase 14 Mechanical piping 1*' and 2" Floor 90%

Phase 14 Mechanical Duct I*" and 2" Floor 90%

Page 3 9/7/2026



Project Status Report

Progress Photos
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Project Status Report
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Project Status Report
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2026 SUMMER PROJECT
UPDATE
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DAIS SPECIAL
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OTHER PROJECTS

* Replaced HS Gym equipment control system

* Planned Maintenance and repairs for HS, MS, & DAIS Gym
equipment

* Pressure washing at DAIS
* Fire panel modernization at DAIS
* Contracted painting at DAIS

* Replace stair treads in the MS. Stair tower, Auditorium and
Cafeteria entrance

- Assisted IT with TVs and Cameras




MISC. PROJECTS DONE BY B&G STAFF

* Detail cleaning of approx. 1,300,000 square feet of buildings

TLEMENTARY |

RK TOWHSHEDIR
R

~oj B - - Moved a lot of furniture at YTE and around the district

. Bl,JA\illgand installed Storage shelves for Special Ed classroom at
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\ - Installed sink in HS Art room.
- Installed bottle fillerin HS 400 hallway

* Repaired downspouts and added cast iron boots to prevent
future damage

* Received a $41,212 rebate through a MetEd program for the

\\ L. LHE project
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QUESTIONS?
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