
Monthly Board Meeting
Monday, June 22, 2026 7:00 PM
Spellman Education Center Board Room/Livestream, 782 Springdale Drive, Exton, 
PA 19341

A. Opening

A.1. Call to Order Speaker(s): President 
Durnell

A.2. Pledge of Allegiance

A.3. Special Announcement (if applicable) Speaker(s): President 
Durnell

A.4. Roll Call Speaker(s): Board 
Secretary

B. Public Comment Speaker(s): District 
Solicitor

B.1. Public Comment Protocol Speaker(s): District 
Solicitor

B.2. Public Comment on Agenda Items

C. Approval of Minutes

C.1. Approval of May 28, 2026 Meeting Minutes Speaker(s): President 
Durnell
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D. Executive Session Announcement

D.1. Announcement of Executive Session Date(s) and 
subject matter(s)

Speaker(s): President 
Durnell

E. Approval of June 22, 2026 Agenda

E.1. Amendments to Agenda (if applicable) Speaker(s): President 
Durnell

E.2. Agenda Approval Speaker(s): President 
Durnell

F. Reports

F.1. Superintendent's Monthly Report Speaker(s): Dr. 
Christopher

G. Personnel Recommendations

G.1. Monthly Personnel Report for Board Approval Speaker(s): Ms. 
Ferraguto Rita



Personnel Recommendations  P.1          Date:  June 22, 2026 
 

I. Removal from Payroll 
 
a. Resignations 

1. Denise Boyd, 1.0 Music Teacher at Peirce MS, effective 6/12/26. 
2. Mark Higgins, 1.0 2nd Shift Custodian at Exton ES, effective 6/9/26. 
3. Michelle McCloy, 1.0 Secretary to Director of Facilities & Operations, effective 

6/11/26. 
4. Tyrone Richardson, 1.0 Paraprofessional at East HS, effective 6/15/26. 
4. Kyle Sakamoto, 1.0 paraprofessional at Stetson MS, effective 6/12/26. 

 
b. Retirements – None 
c. Terminations - None 
          
II. Additions to Payroll 
 
a. Professional Staff: Contract  

1. Nathan Bernardo 
 Placement 1.0 Math Teacher at Henderson HS, Temporary Professional 

Employee (Non-Tenured), effective 8/17/26.  Level 1, Step 1, 
$62,630. 

 Education Bachelor of Science from West Chester University 5/2026 
 Certification Instructional I, Mathematics 7-12 
2. Anna Charitonchick 
 Placement 1.0 Autistic Support Teacher at East HS, Temporary Professional 

Employee (Non-Tenured), effective 8/17/26.  Level 1, Step 2, 
$63,272 + $1,000 Stipend. 

 Education Bachelor of Science from Elizabethtown College 2019-2023 
 Certification Instructional I, Special Education PK-12 
3. Jan D’Angelo 
 Placement 1.0 Reading Specialist at Stetson MS, Professional Employee 

(Tenured), effective 8/17/26.  Level 7, Step 9, $80,794. 
 Education Bachelor of Science from Lock Haven University 1994-1997, 

Master of Science from West Chester University 2007 
 Certification Instructional II, Elementary K-6, English 7-12, Reading Specialist 
4. William Hegarty 
 Placement 1.0 Business Teacher at Rustin HS, Temporary Professional 

Employee (Non-Tenured), effective 8/17/26.  Level 1, Step 6, 
$67,056. 

 Education Bachelor of Science from Immaculata University 2013-2017 
 Certification Certification Pending 
5. Sarah Matheison 
 Placement 1.0 Math Teacher at Henderson HS, Temporary Professional 

Employee (Non-Tenured), effective 8/17/26.  Level 3, Step 5, 
$69,065. 

 Education Bachelor of Science from Asbury University 8/2017-12/2020 
 Certification Instructional I, Mathematics 
6. Mercedes Mengel 
 Placement 1.0 Emotional Support Teacher at Stetson MS, Temporary 

Professional Employee (Non-Tenured), effective 8/17/26.  Level 5, 
Step 7, $76,059 + $1,000 Special Education Stipend. 



Personnel Recommendations  P.2          Date:  June 22, 2026 
 

 Education Bachelor of Science from West Chester University 2016-2020, 
Master of Education from West Chester University 

 Certification Instructional I, Special Education PK-8, Grades PK-4 
7. Courtney Nesemann 
 Placement 1.0 Learning Support Teacher at Starkweather ES, Temporary 

Professional Employee (Non-Tenured), effective 8/17/26.  Level 5, 
Step 7, $76,059 + $1,000 Special Education Stipend. 

 Education Bachelor of Science from University of Delaware, Master of 
Education from St. Joseph’s University 

 Certification Instructional I, Grades PK-4 
8. Catherine Stetson  
 Placement 1.0 History Teacher at Henderson HS, Temporary Professional 

Employee (Non-Tenured), effective 8/17/26.  Level 5, Step 1, 
$70,652. 

 Education Bachelor of Science from West Chester University, Master of 
Science from West Chester University 

 Certification Instructional I, pending 
 
b. Professional Staff: Long Term Substitute 

1. Mary Fox 
 Placement 1.0 Kindergarten Long Term Substitute Teacher at Westtown- 

Thornbury ES, Temporary Professional Employee (Non-Tenured), 
effective 8/17/26, $59,499.  During Ms. Gambone’s leave of 
absence. 

 Education Bachelor of Science from West Chester University 2021-2025 
 Certification Instructional I, Grades PK-4 
2. Jessica Gonzalez 
 Placement 1.0 ELD Long Term Substitute Teacher at Hillsdale ES, Temporary 

Professional Employee (Non-tenured), effective 8/17/26, $59,499.  
During Ms. Gardner-King’s leave of absence. 

 Education Bachelor of Arts from Saint Joseph’s University 2028-2022, Master 
of Arts from West Chester University 2024, Teaching Certification 
from Eastern University 5/2026 

 Certification Instructional I, pending 
3. Courtney MacPherson 
 Placement 1.0 Health and Physical Education Long Term Substitute Teacher 

at Henderson HS, Temporary Professional Employee (Non-
Tenured), effective 8/17/26, $59,499.  During Ms. Ronayne’s 
leave of absence. 

 Education Bachelor of Science from West Chester University 2014-2018 
 Certification Instructional I, Health & Physical Education K-12 
4. Brooke Millevoi 
 Placement 1.0 Grade 2 Long Term Substitute Teacher at Westtown-Thornbury 

ES, Temporary Professional Employee (Non-Tenured), effective 
8/17/26, $59,499.  During Ms. Demi’s leave of absence. 

 Education Bachelor of Science from West Chester University 2019-2023, 
Master of Science from West Chester University 2023-2025 

 Certification Instructional I, Grades PK-4 
 
c. Administrative Staff: Contract - None 
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d. Support Staff: Non-Bargaining 
1. Lindsay Katherina 
 Placement 1.0 Manager of Data Services at Spellman Education Center, 

effective TBD, $100,345. 
 
e. Support Staff: Contract 

1. Judith Gault 
 Placement 1.0 Paraprofessional at Transition House, 7 hrs./day, 5 days/week, 

180 days/year, effective 8/25/26.  Group 1B, Step 3, $19.52/hr. 
2. Katrin Golightly 
 Placement 1.0 Job Coach at District, 7 hrs./day, 5 days/week, 180 days/year, 

effective TBD, Group 1C, Step 2, $26.75/hr. 
3. Danielle Grandizio 
 Placement 1.0 Attendance Clerk at East Goshen ES, 7 hrs./day, 5 days/week, 

180 days/year, effective 8/24/26, Group 2, Step 2, $23.13/hr. 
4. Juan Morales 
 Placement 1.0 22nd Shift Custodian at Rustin HS, 8 hrs./day, 5 days/week, 262 

days/year, effective TBD, Group 5, Step 2, $23.47/hr. 
5. Shuchita Varvandkar 
 Placement 1.0 Secretary to Special Education Supervisors at Spellman Education 

Center, 7 hrs./day, 5 days/week, 260 days/year, effective TBD, Group 
2, Step 3, $23.13/hr. 

6. Linda Wright 
 Placement 1.0 Job Coach at District, 7 hrs./day, 5 days/week, 180 days/year, 

effective TBD, Group 1C, Step 1, $25.97/hr. 
 
f. Support Staff: Substitute – None 
g. Temporary Summer Staff – Summer 2026 
Last Name First Name Position Effective 
Alston Desmond Summer Programs Paraprofessional  6/22/2026 
Banik Baishali Summer Programs Paraprofessional  6/22/2026 
Benek Allison Summer Programs Paraprofessional  6/22/2026 
Bowers Karen Summer Programs Paraprofessional  6/22/2026 
Brewer Sharon Secondary Summer School Teacher 6/22/2026 
Cain Jalen Summer Programs Paraprofessional  6/22/2026 
Cassidy Daniel Summer Programs Paraprofessional  6/22/2026 
Clerico Megan Secondary Summer School Teacher 6/22/2026 
Conley Andrew Summer Programs Paraprofessional  6/22/2026 
Davis Richardson Aaliyah Summer Programs Paraprofessional  6/22/2026 
Decicco Sandra Summer Programs Paraprofessional  6/22/2026 
DiFerdinando Leigh ESY Teacher 6/22/2026 
Digiandomenico Kimberly Summer Programs Paraprofessional  6/22/2026 
DiSerafino Constance Summer Programs Paraprofessional  6/22/2026 
Ellingsworth Xela Summer Programs Paraprofessional  6/22/2026 
Ellis Jenna Summer Programs Paraprofessional  6/22/2026 
Farrell Betty Summer Programs Paraprofessional  6/22/2026 
Gammache Lauren Summer Programs Paraprofessional  6/22/2026 
Gipe Norene Summer Programs Paraprofessional  6/22/2026 
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Higgins Karen Summer Programs Paraprofessional  6/22/2026 
Hilt Caitlin Summer Programs Paraprofessional  6/22/2026 
Jacobs Niesha Summer Programs Paraprofessional  6/22/2026 
Jaquez Lina ESY Speech & Language Pathologist 6/22/2026 
Kalis Yvonne Summer Programs Paraprofessional  6/22/2026 
Kvech Karlie Summer Programs Paraprofessional  6/22/2026 
Love Tarra Summer Programs Paraprofessional  6/22/2026 
Macon Dorothea Summer Programs Paraprofessional  6/22/2026 
McCusker Colleen Summer Programs Paraprofessional  6/22/2026 
Mercer Sherri Summer Programs Paraprofessional  6/22/2026 
Nelson Carol Summer Programs Paraprofessional  6/22/2026 
Persons Elizabeth Summer Programs Paraprofessional  6/22/2026 
Replogle Lisa ESY Substitute Teacher 6/22/2026 
Rosier Maxwell Summer Programs Paraprofessional  6/22/2026 
Ruffin Lu ESY Tutor 6/22/2026 
Shells Brian Summer Programs Paraprofessional  6/22/2026 
Smith Marisol Summer Programs Paraprofessional  6/22/2026 
Tepper Carrie Ann Secondary Summer School Teacher 6/22/2026 
Weiss Ana ESY Speech & Language Pathologist 6/22/2026 
Zaidi Syeda Sania Summer Programs Paraprofessional  6/22/2026 

 
 
III. Personnel Events 
a. Status Change 

 
Name Type From To 

Effective 
Date 

1. Kaylin 
Richards 

Administrator 1.0 TOSA in 
Instructional 
Technology at 
Spellman 
Education 
Center 

1.0 Coordinator 
of Instructional 
Technology at 
Spellman 
Education 
Center 

7/14/26, 
$97,152 

2. Lynn Smith Support Staff 1.0 Secretary 
to Assistant 
Director of 
Teaching & 
Learning at 
Spellman 
Education 
Center 

1.0 Personnel 
Specialist at 
Spellman 
Education 
Center 

6/15/26, 
$65,000 

 
b. Transfer 

 
Name Type From To 

Effective 
Date 

1. Stacy Labella Support Staff 1.0 Secretary 
to Assistant 
Principal at 
East HS 

1.0 Secretary 
to Assistant 
Director of 
Pupil Services 

TBD 
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IV. Personnel Leave 
a. Sabbatical Leave - None 
 
b. Unpaid Leave - None 
 
V. Additional Information 

1. Rosemarie Aiello has accepted her offer to  provide temporary support to the 
Central Registrar’s office during this summer. 

2. Janet Celenza resigned her position on 6/1/26. 
3. Brett Hughes’ start date was 6/5/26, Group 2, Step 3, $23.13/hr. 
4. Timothy King’s start date was 6/18/26. 
5. Christopher Maldonado-Astas’ start date was 6/22/26. 
6. Kellie Michel’s start date is 7/1/26. 
7. Michelle Nardo will continue as Long Term Substitute at Peirce MS, covering 

Rebecca Saunders’ leave starting August 17, 2026. 
8. Mary Sweeney’s resignation date has been changed to 6/30/26. 
9. Maria Tivoli will receive a 10% stipend beginning 7/1/26 for extra work in 

completing tasks while we await the arrival of the new Administrative Assistant to 
the Director of Facilities and Operations. 

10. Keron Whitfield’s start date was 6/17/26. 
11. Approval of Non-Bargaining Support/Confidential Salaries and Merit Performance 

Bonuses for 2026-2027 per the Compensation Benefits and Work Environment 
Guide for Supervisory, Technical and Confidential Employees. 

 
VI. Tutors: None 
 
VII. Supplemental Contracts 
 
Last Name First 

Name 
Location Season Year % of 

Contract 
Total 
Contract 

Position Title 

25/26 
Additions 
- Annual 

       

Gallagher Courtney FMS Annual 1 50% $1,232.00 Advisor: Student 
Activities 

Haney Sarah FMS Annual 1 50% $1,232.00 Advisor: Student 
Activities 

Hilt Caitlin District 
Wide 

Annual n/a 100% $25.75 
per hour 

After School Help for 
Special Education 
Students         

26/27 
Additions 
- Fall 

       

Agudelo Christian FMS Fall 4 100% $2,835.00 SOCCER, BOYS: HEAD 
COACH 

Bender Brooke FMS Fall 2 100% $2,156.00 SOCCER, GIRLS: 
ASSISTANT 

Carpenter Peter FMS Fall 1 100% $3,388.00 FOOTBALL: HEAD COACH 
Cugini Blaise RHS Fall 2 100% $3,696.00 FIELD HOCKEY: 

ASSISTANT 
Drake Sequoia HHS Fall 3 100% $3,465.00 CHEERLEADING, FALL: 

ASSISTANT 
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Gallagher Courtney FMS Fall 4 100% $2,835.00 FIELD HOCKEY: HEAD 
COACH 

Haney Sarah  FMS Fall 1 100% $2,156.00 FIELD HOCKEY: 
ASSISTANT 

Jewell Ryan FMS Fall 2 100% $2,772.00 SOCCER, GIRLS: HEAD 
COACH 

Jones Miriam FMS Fall 13 100% $3,448.00 VOLLEYBALL: HEAD 
COACH 

MacPherson Courtney HHS Fall 7 100% $5,520.00 FIELD HOCKEY: HEAD 
COACH 

McDonald Rachael HHS Fall 4 100% $4,725.00 CHEERLEADING, FALL: 
SPONSOR 

Michetti Joseph FMS Fall 6 100% $2,916.00 FOOTBALL: ASSISTANT 
Nefos Frank FMS Fall 15 100% $1,380.00 SOCCER: 6TH GRADE 
Reid Tyler HHS Fall 3 100% $3,780.00 SOCCER, BOYS: 

ASSISTANT 
 



H. Consent Agenda

H.1. Approval of June 22, 2026 Consent Agenda Speaker(s): President 
Durnell

H.2. Teaching, Learning and Equity Committee: June 
22, 2026 Consent Agenda Items
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ADMINISTRATIVE GUIDELINE 

APPROVED:  August 1, 2015 

REVISED: 7/19/2018, 12/18/2023, 

2/24/2025 

WEST CHESTER AREA

SCHOOL DISTRICT

108AG2 -CORE INSTRUCTIONAL MATERIALS SELECTION AND TEXTBOOK 

ADOPTION FORM 

Committee Members: 

Core Instructional Materials Considered: 

Instructional Material(s) Being Recommended: 

Title: 

Author: 

Publisher: Latest Revision: 

List Price: Copyright Date: 

Recommended for subject(s): Grade(s):  

Recommended for students with high, average, low reading ability: 

Results of Committee Voting: 

__8__

Affirmative 

Comments: 

____ Negative 

Comments: 

PJ Dakes (Special Education Supervisor); Kristen Chastain (RHS Assistant 
Principal); Ashlyn Dorman (PMS ESL Specialist); Kathleen Corcoran (EHS ESL 
Specialist); Ines Amen (SWS ESL Specialist); Jackie Pascale (MCH ESL 
Specialist); Mayalnic Torres (HHS Parent); Maria Dominguez (GES Parent)

McGraw Hill Language for Learning, SAVVAS iLit ELL, Lexia,
ELD Learning, Edmentum Exact Path, Imagine Learning, 
Literacy Geeks, Benchmark Education, Summit PA, National 
Geographic Cengage, Houghton Mifflin Harcourt 3D 
English, VISTA, Ellii.

Houghton Mifflin Harcourt 3D English
Designed by Dr. Kate Kinsella

Houghton Mifflin Harcourt Digital - 2026; Print - 21-24
$84,021.14 2021

English as a 2nd Language K-12

K-12 ELs

All eight of the committee members highly recommend HMH 3D English 
as WCASD's core resource for English as a Second Language.
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Below is the composite evaluation of the recommended materials by the CIM Selection and 

Adoption Committee. An explanation of the terms used follows the evaluation checklist. 

CONTENT AND METHOD EXC. GOOD FAIR POOR N/A 

Theoretical foundation 

Research-based Content 

Standards-aligned 

Learning Objectives 

Lesson Implementation/Preparation (for 

educators) 

Tech integration 

Target Audience 

Reflection of Diversity 

Respect for Diversity 

Multiple Viewpoints 

Reading Level 

Organization 

Style of material 

Instructions 

Activities 

Levels of Rigor 

Cost of implementation 

CONTENT AND METHOD 

1. Theoretical Foundation:  The material is based on current education and behavioral change

theory and research. The theoretical underpinnings contained within the resources are

described.

2. Research-based Content:  The resources provide content that is research-based, accurate, and

current.

3. Standards-aligned:  The resources provide clear connections to the appropriate state and

national standards

4. Learning Objectives:  Includes clear, measurable learning and behavioral objectives.

Objectives are clearly linked to theoretical underpinnings.

7 1
5 3
8
8

4 4

8

6 2
5 3
6 2
2 6

3 5
4 4
7 1

6 2
5 3
6 2

8
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5. Lesson Implementation/Preparation (for educators):  Includes all the materials and

information needed for implementing the lesson, acquiring support materials, and preparing

for the class (including guidelines for lessons).

6. Tech-integration:  The program offers interactivity that highlights various technologies.

7. Target Audience:  Identifies the intended audience and is tailored to this audience.

8. Reflection of Diversity:  Reflects the diversity of the intended audience. Includes

multilingual handouts and educational reinforcements when appropriate.

9. Respect for Diversity:  Ideas and principles included in the materials respect all aspects of

diversity.

10. Multiple Viewpoints:  The materials present a balanced view of the topic, recognizing any

aspects that are not yet clearly understood or open to debate.

11. Reading Level:  All terminology is clear, correctly used and spelled throughout content.  The

materials are written at grade level which is appropriate for the intended audience.

12. Organization: Is logically and sequentially organized.

13. Style of material:  Content displays evidence of understanding of principles of literacy and

plain language (format, font, visuals, color, text construction, depth, detail, complexity).

14. Instructions:  All instructions are easy to understand and follow.

15. Activities:  Any activities used to reinforce the educational messages are practical to

implement.

16. Levels of Rigor:  The materials provide a means to offer students a varying level of rigor

through differentiation.

17. Cost of implementation:  Fiscally responsible pricing options exist.

(Any other points of special merit or omissions may be given on a separate and attached page.) 

Reviewed by: ______________________Date: __________ Approved: ____ Disapproved: ____ Return to ______ 

Committee 

Superintendent 

Teaching, Learning, & Equity Committee 

Final Board Action:  



Targeted Support and 
Improvement (TSI)
School Plans 26-27
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✓ Review of TSI

✓ School Plan Summaries

✓ Continuous Improvement Process



What is TSI?
Targeted Support and Improvement

● PDE’s federal accountability system 
● Provides a tiered systems of 

differentiated supports (similar to 
MTSS)

● Requires multiple data points for 
identification
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WCASD Schools Identified for TSI
School Name Identified Student group

Stetson Middle School Black Students

Henderson High School
Students with Disabilities, English Language 

Learners, Hispanic



PDE Cycle of Continuous 
Improvement
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April-May 2025 PSSA/Keystone/PASA Administered

November 2025 PVAAS Growth Indexes released

December 2025 TSI notifications sent

January-March 2026 Needs Assessment (State Data, Local Data, 
Essential Practices)

March-April 2026 Root Cause Analysis, Writing Priority 
Statements

April-May 2026 Evidence Based Strategy Review, Action 
Planning, Goal and Benchmark Writing

June 2026 Board/State Approvals

School Year 26-27 Implementation/Monitoring of Plan



Every Student, Every Day, No Matter What

If we develop stronger relationships with our students 
and their families through communication, with empathy, 

then we will see our students take more ownership in 
their attendance and academic success. 

By June 30, 2027,  92% of students in all student groups 
will have regular attendance

Check and Connect Attendance Program
Building connections with students and families

Using IXL data to drive targeted Tier 1 small group instruction, 
students will meet or exceed expected growth on IXL 
diagnostics and improve performance on state math 

assessments.

By June 30, 2027, at least 65% of students will grow at 
least 120 points on the IXL real-time diagnostic from 

September to May. 

Strengthen Tier 1 instruction through data informed 
small groups and student reflection



Community, Inclusion, Tradition, and Excellence. 

If we make a change to our 
attendance/late policy and build a 

greater connection between students 
and the school environment, then our 
students will have more responsibility, 

see value in school and develop intrinsic 
ownership of their education.

By June 30, 2027, 88%  of students will 
have regular attendance  and we will 

have 14,609  (15,061 in previous year) 
events of tardiness.

Strengthen Tier 1 MTSS 
Attendance Interventions

Our priority is to develop a ninth-grade 
interdisciplinary PLC framework that 

proactively identifies and supports at-risk 
students through collaborative problem 

solving, targeted interventions, executive 
functioning strategies, and 

relationship-centered practices to improve 
student achievement, engagement, and 

transition success.

By June 13 2026, 70% of students in all 
subgroups will show growth towards 

reaching grade level as measured by the 
IXL benchmark for  ELA assessment ( 30 

pts. IXL  per quarter.).

Our priority is to ensure ninth grade students have 
equitable access to timely, targeted academic 

supports through a school-wide tiered intervention 
system and the Ninth Grade Learning Center. By 
strengthening foundational skills in Algebra and 

Biology, using data to guide instruction and 
interventions, and providing structured academic 

support through MTSS, we aim to improve student 
achievement and ensure a successful transition 

into high school.

By June 30, 2027, 14.3% (11.3 % last year) of algebra 
students will score at least proficiency on their first 

attempt on the Algebra Keystone
By June 30, 2027, 62.8% (59.8 % last year) of students 
will score at least proficiency on the Biology Keystone

Focused Learning Centers
9th Grade Interdisciplinary 

Professional Learning 
Community
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West Chester Henderson HS 

TSI non-Title 1 School Plan | 2026 - 2027 
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Profile and Plan Essentials 
School AUN/Branch 
West Chester Henderson HS 124159002 
Address 1 
400 Montgomery Ave 
Address 2 
 
City State Zip Code 
West Chester PA 19380 
Chief School Administrator Chief School Administrator Email 
Dr David Christopher dchristopher@wcasd.net 
Principal Name 
Dr. Jason Sherlock 
Principal Email 
jsherlock@wcasd.net 
Principal Phone Number Principal Extension 
4842663301 3301 
School Improvement Facilitator Name School Improvement Facilitator Email 
Mr. Jim Ronayne jronayne1@wcasd.net 
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Steering Committee 
Name Position/Role Building/Group/Organization Email 
Dr. Jason Sherlock Principal B. Reed Henderson High School jsherlock@wcasd.net 
Elisha Ozer Principal B. Reed Henderson High School eozer@wcasd.net 
Andy Grear Principal B. Reed Henderson High School agrear@wcasd.net 
John Lunardi Principal B. Reed Henderson High School jlunardi@wcasd.net 
Janelle Hoole Teacher B. Reed Henderson High School jhoole@wcad.net 
Ashley Sullivan Teacher B. Reed Henderson High School asullivan@wcasd.net 
Sarah Shappard Teacher B. Reed Henderson High School sshappard@wcasd.net 
Laura Fredd-Maxwell Teacher B. Reed Henderson High School lmaxwell@wcasd.net 
Kevin Orlando Teacher B. Reed Henderson High School korlando@wcasd.net 
Joan Hohwald Teacher B. Reed Henderson High School jhohwald@wcasd.net 
Michele Murtaugh Parent Parent mmurtaugh@tvsd.org 
Charlie Ball Student Student 27ballc@wcasd.net 
Dr. David Christopher Chief School Administrator West Chester Area School District dchristopher@wcasd.net 
Dan Dudrick Community Member Community Member danieldudrick@gmail.com 
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Vision for Learning 
Vision for Learning 

The mission of the West Chester Area School District is to educate and inspire our students to achieve their personal best. 
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Future Ready PA Index 
Select the grade levels served by your school. Select all that apply. 

False K False 1 False 2 False 3 False 4 False 5 False 
6 

False 7 False 8 True 9 True 10 True 11 True 12  

Proficient or Advanced in English Language Arts/Literature 

Review of the School Level Performance 

Strengths 
Indicator Comments/Notable Observations 
  
  
  
  

Challenges 
Indicator Comments/Notable Observations 
  
  
  
  

Proficient or Advanced in Mathematics/Algebra 

Review of Grade Level(s) and Individual Student Group(s) 

Strengths 
Indicator 
ESSA Student Subgroups Comments/Notable Observations 

Indicator 
ESSA Student Subgroups Comments/Notable Observations 

Indicator Comments/Notable Observations 
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ESSA Student Subgroups 
Indicator 
ESSA Student Subgroups Comments/Notable Observations 

Challenges 
Indicator 
ESSA Student Subgroups Comments/Notable Observations 

Indicator 
ESSA Student Subgroups Comments/Notable Observations 

Indicator 
ESSA Student Subgroups Comments/Notable Observations 

Indicator 
ESSA Student Subgroups Comments/Notable Observations 

Meeting Annual Academic Growth Expectations (PVAAS) in English Language Arts/Literature 

Meeting Annual Academic Growth Expectations (PVAAS) in Mathematics/Algebra 

English Language Growth and Attainment  

Regular Attendance  

Career Standards Benchmark  

High School Graduation Rate Four-Year Cohort 

Summary 

Strengths 
Review the strengths listed. Using the "Add to Summary of Strengths" checkboxes, select 2-5 strengths that have had the most significant 
impact in addressing your most pressing challenges. 

Based on the data provided, Henderson High School’s priority is to improve overall student proficiency across Mathematics, English 
Language Arts, and Science while sustaining positive trends in student growth. Although multiple student groups demonstrate 
encouraging growth patterns and performance that remains above state averages in several areas, proficiency rates have declined over 
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time across content areas and subgroups, particularly among historically underperforming populations. The school will prioritize 
strengthening instructional alignment, collaborative planning, diƯerentiated instruction, and systems of academic and behavioral support 
to ensure rigorous learning experiences for all students. In addition, Henderson High School will focus on improving student engagement, 
attendance, assessment participation and eƯort, and consistent implementation of MTSS and schoolwide practices in order to increase 
achievement outcomes, close subgroup gaps, and support progress toward Pennsylvania’s 2033 performance goals. 
Based on the data provided, Henderson High School’s priority is to improve overall student proficiency across Mathematics, English 
Language Arts, and Science while sustaining positive trends in student growth. Although multiple student groups demonstrate 
encouraging growth patterns and performance that remains above state averages in several areas, proficiency rates have declined over 
time across content areas and subgroups, particularly among historically underperforming populations. The school will prioritize 
strengthening instructional alignment, collaborative planning, diƯerentiated instruction, and systems of academic and behavioral support 
to ensure rigorous learning experiences for all students. In addition, Henderson High School will focus on improving student engagement, 
attendance, assessment participation and eƯort, and consistent implementation of MTSS and schoolwide practices in order to increase 
achievement outcomes, close subgroup gaps, and support progress toward Pennsylvania’s 2033 performance goals. 
Based on the data provided, Henderson High School’s priority is to improve overall student proficiency across Mathematics, English 
Language Arts, and Science while sustaining positive trends in student growth. Although multiple student groups demonstrate 
encouraging growth patterns and performance that remains above state averages in several areas, proficiency rates have declined over 
time across content areas and subgroups, particularly among historically underperforming populations. The school will prioritize 
strengthening instructional alignment, collaborative planning, diƯerentiated instruction, and systems of academic and behavioral support 
to ensure rigorous learning experiences for all students. In addition, Henderson High School will focus on improving student engagement, 
attendance, assessment participation and eƯort, and consistent implementation of MTSS and schoolwide practices in order to increase 
achievement outcomes, close subgroup gaps, and support progress toward Pennsylvania’s 2033 performance goals. 
+7.7% between 23/24 and 24/25 
PVAAS Growth exceeding expectations 

Challenges 
Review the challenges listed. Using the "Add to Summary of Challenges" checkboxes, select 2-5 challenges that, if improved, would have the 
most impact in achieving your Future Ready PA index targets. 

Based on the data provided, Henderson High School’s priority is to improve overall student proficiency across Mathematics, English 
Language Arts, and Science while sustaining positive trends in student growth. Although multiple student groups demonstrate 
encouraging growth patterns and performance that remains above state averages in several areas, proficiency rates have declined over 
time across content areas and subgroups, particularly among historically underperforming populations. The school will prioritize 
strengthening instructional alignment, collaborative planning, diƯerentiated instruction, and systems of academic and behavioral support 
to ensure rigorous learning experiences for all students. In addition, Henderson High School will focus on improving student engagement, 
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attendance, assessment participation and eƯort, and consistent implementation of MTSS and schoolwide practices in order to increase 
achievement outcomes, close subgroup gaps, and support progress toward Pennsylvania’s 2033 performance goals. 
Based on the data provided, Henderson High School’s priority is to improve overall student proficiency across Mathematics, English 
Language Arts, and Science while sustaining positive trends in student growth. Although multiple student groups demonstrate 
encouraging growth patterns and performance that remains above state averages in several areas, proficiency rates have declined over 
time across content areas and subgroups, particularly among historically underperforming populations. The school will prioritize 
strengthening instructional alignment, collaborative planning, diƯerentiated instruction, and systems of academic and behavioral support 
to ensure rigorous learning experiences for all students. In addition, Henderson High School will focus on improving student engagement, 
attendance, assessment participation and eƯort, and consistent implementation of MTSS and schoolwide practices in order to increase 
achievement outcomes, close subgroup gaps, and support progress toward Pennsylvania’s 2033 performance goals. 
PVAAS Growth not meeting expectations 
All subgroups are trending downward 
All student group is not meeting state standards 
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Local Assessment 

English Language Arts 
Data Comments/Notable Observations 
Common Lit Given Quarterly 
IXL Given Quarterly 

English Language Arts Summary 

Strengths 
We seem to be on target with the district 
Combined Ethnicity 10th grade showed a marginal increase from Fall to Winter 
Black - Compared to other district school fewer students at HHS are below proficient in all grades except 11 

Challenges 
-Buy in for the exam -Inaccurate data 
¾ grade levels dropped in proficiency from Fall to Winter. 

Mathematics 
Data Comments/Notable Observations 
IXL Given Quarterly 

Mathematics Summary 

Strengths 
-New IXL tool in place -Students are growing in comfort with the resource as we are using it. 
-Numbers and Operations - ELs were 3% both BOY and MOY 

Challenges 
Only HHS “neediest” students are taking this -As students make progress and meet proficiency and move up in course level, they are no 
longer tracked in this group. - students are not buying into the exam - not putting their best eƯort forward 
Numbers and operations and algebraic thinking went down from beginning to middle of the year 
-Have not demonstrated growth overall and in the other categories 
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Science, Technology, and Engineering Education 
Data Comments/Notable Observations 

Science, Technology, and Engineering Education Summary 

Strengths 

Challenges 
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Related Academics 

Career Readiness 
Data Comments/Notable Observations 
Only 10% of students met the college and career benchmarks Has been addressed in the 2025-2026 school year 

Career and Technical Education (CTE) Programs 
True Career and Technical Education (CTE) Programs Omit 

Arts and Humanities 
True Arts and Humanities Omit 

Environment and Ecology 
True Environment and Ecology Omit 

Family and Consumer Sciences 
True Family and Consumer Sciences Omit 

Health, Safety, and Physical Education 
True Health, Safety, and Physical Education Omit 

Social Studies (Civics and Government, Economics, Geography, History) 
True Social Studies (Civics and Government, Economics, Geography, History) Omit 

Summary 

Strengths 
Review the comments and notable observations listed previously and record 2-5 strengths which have had the most impact in improving 
your most pressing challenges. 

Collaboration 
Data Analysis 
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Challenges 
Review the comments and notable observations listed previously and record 2-5 Challenges which if improved would have the most impact 
in achieving your Mission and Vision. 

Does not meet state standards in some areas 
Attendance 
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Equity Considerations 

English Learners 
True This student group is not a focus in this plan. 

Students with Disabilities 
True This student group is not a focus in this plan. 

Students Considered Economically Disadvantaged 
True This student group is not a focus in this plan. 

Student Groups by Race/Ethnicity 
True This student group is not a focus in this plan. 

Summary 

Strengths 
Review the comments and notable observations listed previously and record the 2-5 strengths which have had the most impact in improving 
your most pressing challenges. 

On benchmark assessments, all student groups are consistent in performance with District averages 
 
 
 
 

Challenges 
Review the comments and notable observations listed previously and record the 2-5 Challenges which if improved would have the most 
impact in achieving your Mission and Vision. 

Student with disabilities, ELL, and Hispanic student are performing below expectations on benchmarks. 
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Conditions for Leadership, Teaching, and Learning 

Focus on Continuous improvement of Instruction 
Align curricular materials and lesson plans to the PA Standards Emerging 
Use systematic, collaborative planning processes to ensure instruction is coordinated, aligned, and evidence-
based Emerging 

Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning 
and adjust programs and instructional practices Emerging 

Identify and address individual student learning needs Emerging 
Provide frequent, timely, and systematic feedback and support on instructional practices Operational 

Empower Leadership 
Foster a culture of high expectations for success for all students, educators, families, and community 
members Emerging 

Collectively shape the vision for continuous improvement of teaching and learning Emerging 
Build leadership capacity and empower staƯ in the development and successful implementation of initiatives 
that better serve students, staƯ, and the school Operational 

Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and 
needs of the school community Operational 

Continuously monitor implementation of the school improvement plan and adjust as needed Operational 

Provide Student-Centered Support Systems 
Promote and sustain a positive school environment where all members feel welcomed, supported, and safe in 
school: socially, emotionally, intellectually and physically Emerging 

Implement an evidence-based system of schoolwide positive behavior interventions and supports Operational 
Implement a multi-tiered system of supports for academics and behavior Operational 
Implement evidence-based strategies to engage families to support learning Operational 
Partner with local businesses, community organizations, and other agencies to meet the needs of the school Operational 

Foster Quality Professional Learning 
Identify professional learning needs through analysis of a variety of data Emerging 
Use multiple professional learning designs to support the learning needs of staƯ Operational 
Monitor and evaluate the impact of professional learning on staƯ practices and student learning Emerging 
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Summary 

Strengths 
Which Essential Practices are currently Operational or Exemplary and could be leveraged in your eƯorts to improve upon your most pressing 
challenges? 

> 

Foster a culture of high expectations for success for all students, educators, families, and community members * 
Collectively shape the vision for continuous improvement of teaching and learning * 

Challenges 
Thinking about all the most pressing challenges identified in the previous sections, which of the Essential Practices that are currently Not Yet 
Evident or Emerging, if improved, would greatly impact your progress in achieving your mission, vision and Future Ready PA Index interim 
targets in State Assessment Measures, On-Track Measures, or College and Career Measures? 

> 

Use multiple professional learning designs to support the learning needs of staƯ * 
Monitor and evaluate the impact of professional learning on staƯ practices and student learning * 
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Summary of Strengths and Challenges from the Needs Assessment 

Strengths 
Examine the Summary of Strengths. Identify the strengths that are most positively contributing to achievement of your mission and vision. 
Check the box to the right of these identified strength(s). 

Strength Check for Consideration 
in Plan 

Based on the data provided, Henderson High School’s priority is to improve overall student proficiency across 
Mathematics, English Language Arts, and Science while sustaining positive trends in student growth. Although 
multiple student groups demonstrate encouraging growth patterns and performance that remains above state 
averages in several areas, proficiency rates have declined over time across content areas and subgroups, 
particularly among historically underperforming populations. The school will prioritize strengthening 
instructional alignment, collaborative planning, diƯerentiated instruction, and systems of academic and 
behavioral support to ensure rigorous learning experiences for all students. In addition, Henderson High 
School will focus on improving student engagement, attendance, assessment participation and eƯort, and 
consistent implementation of MTSS and schoolwide practices in order to increase achievement outcomes, 
close subgroup gaps, and support progress toward Pennsylvania’s 2033 performance goals. 

True 

Based on the data provided, Henderson High School’s priority is to improve overall student proficiency across 
Mathematics, English Language Arts, and Science while sustaining positive trends in student growth. Although 
multiple student groups demonstrate encouraging growth patterns and performance that remains above state 
averages in several areas, proficiency rates have declined over time across content areas and subgroups, 
particularly among historically underperforming populations. The school will prioritize strengthening 
instructional alignment, collaborative planning, diƯerentiated instruction, and systems of academic and 
behavioral support to ensure rigorous learning experiences for all students. In addition, Henderson High 
School will focus on improving student engagement, attendance, assessment participation and eƯort, and 
consistent implementation of MTSS and schoolwide practices in order to increase achievement outcomes, 
close subgroup gaps, and support progress toward Pennsylvania’s 2033 performance goals. 

True 

Based on the data provided, Henderson High School’s priority is to improve overall student proficiency across 
Mathematics, English Language Arts, and Science while sustaining positive trends in student growth. Although 
multiple student groups demonstrate encouraging growth patterns and performance that remains above state 
averages in several areas, proficiency rates have declined over time across content areas and subgroups, 
particularly among historically underperforming populations. The school will prioritize strengthening 
instructional alignment, collaborative planning, diƯerentiated instruction, and systems of academic and 

True 
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behavioral support to ensure rigorous learning experiences for all students. In addition, Henderson High 
School will focus on improving student engagement, attendance, assessment participation and eƯort, and 
consistent implementation of MTSS and schoolwide practices in order to increase achievement outcomes, 
close subgroup gaps, and support progress toward Pennsylvania’s 2033 performance goals. 
+7.7% between 23/24 and 24/25 False 
PVAAS Growth exceeding expectations False 
Based on the data provided, Henderson High School’s priority is to improve overall student proficiency across 
Mathematics, English Language Arts, and Science while sustaining positive trends in student growth. Although 
multiple student groups demonstrate encouraging growth patterns and performance that remains above state 
averages in several areas, proficiency rates have declined over time across content areas and subgroups, 
particularly among historically underperforming populations. The school will prioritize strengthening 
instructional alignment, collaborative planning, diƯerentiated instruction, and systems of academic and 
behavioral support to ensure rigorous learning experiences for all students. In addition, Henderson High 
School will focus on improving student engagement, attendance, assessment participation and eƯort, and 
consistent implementation of MTSS and schoolwide practices in order to increase achievement outcomes, 
close subgroup gaps, and support progress toward Pennsylvania’s 2033 performance goals. 

False 

Based on the data provided, Henderson High School’s priority is to improve overall student proficiency across 
Mathematics, English Language Arts, and Science while sustaining positive trends in student growth. Although 
multiple student groups demonstrate encouraging growth patterns and performance that remains above state 
averages in several areas, proficiency rates have declined over time across content areas and subgroups, 
particularly among historically underperforming populations. The school will prioritize strengthening 
instructional alignment, collaborative planning, diƯerentiated instruction, and systems of academic and 
behavioral support to ensure rigorous learning experiences for all students. In addition, Henderson High 
School will focus on improving student engagement, attendance, assessment participation and eƯort, and 
consistent implementation of MTSS and schoolwide practices in order to increase achievement outcomes, 
close subgroup gaps, and support progress toward Pennsylvania’s 2033 performance goals. 

False 

Based on the data provided, Henderson High School’s priority is to improve overall student proficiency across 
Mathematics, English Language Arts, and Science while sustaining positive trends in student growth. Although 
multiple student groups demonstrate encouraging growth patterns and performance that remains above state 
averages in several areas, proficiency rates have declined over time across content areas and subgroups, 
particularly among historically underperforming populations. The school will prioritize strengthening 
instructional alignment, collaborative planning, diƯerentiated instruction, and systems of academic and 
behavioral support to ensure rigorous learning experiences for all students. In addition, Henderson High 
School will focus on improving student engagement, attendance, assessment participation and eƯort, and 

False 
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consistent implementation of MTSS and schoolwide practices in order to increase achievement outcomes, 
close subgroup gaps, and support progress toward Pennsylvania’s 2033 performance goals. 
+7.7% between 23/24 and 24/25 False 
PVAAS Growth exceeding expectations False 
We seem to be on target with the district False 
Combined Ethnicity 10th grade showed a marginal increase from Fall to Winter False 
Black - Compared to other district school fewer students at HHS are below proficient in all grades except 11 False 
-New IXL tool in place -Students are growing in comfort with the resource as we are using it. False 
-Numbers and Operations - ELs were 3% both BOY and MOY False 
Collaboration False 
Data Analysis False 
Foster a culture of high expectations for success for all students, educators, families, and community 
members * False 

Collectively shape the vision for continuous improvement of teaching and learning * False 
On benchmark assessments, all student groups are consistent in performance with District averages False 

Challenges 
Examine the Summary of Challenges. Identify the challenges which are most pressing at this time for your School and if improved would 
have the most pronounced impact in achieving your mission and vision. Check the box to the right of these identified challenge(s). 

Strength Check for Consideration 
in Plan 

Based on the data provided, Henderson High School’s priority is to improve overall student proficiency across 
Mathematics, English Language Arts, and Science while sustaining positive trends in student growth. Although 
multiple student groups demonstrate encouraging growth patterns and performance that remains above state 
averages in several areas, proficiency rates have declined over time across content areas and subgroups, 
particularly among historically underperforming populations. The school will prioritize strengthening 
instructional alignment, collaborative planning, diƯerentiated instruction, and systems of academic and 
behavioral support to ensure rigorous learning experiences for all students. In addition, Henderson High 
School will focus on improving student engagement, attendance, assessment participation and eƯort, and 
consistent implementation of MTSS and schoolwide practices in order to increase achievement outcomes, 
close subgroup gaps, and support progress toward Pennsylvania’s 2033 performance goals. 

True 

Based on the data provided, Henderson High School’s priority is to improve overall student proficiency across 
Mathematics, English Language Arts, and Science while sustaining positive trends in student growth. Although True 
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multiple student groups demonstrate encouraging growth patterns and performance that remains above state 
averages in several areas, proficiency rates have declined over time across content areas and subgroups, 
particularly among historically underperforming populations. The school will prioritize strengthening 
instructional alignment, collaborative planning, diƯerentiated instruction, and systems of academic and 
behavioral support to ensure rigorous learning experiences for all students. In addition, Henderson High 
School will focus on improving student engagement, attendance, assessment participation and eƯort, and 
consistent implementation of MTSS and schoolwide practices in order to increase achievement outcomes, 
close subgroup gaps, and support progress toward Pennsylvania’s 2033 performance goals. 
PVAAS Growth not meeting expectations False 
All subgroups are trending downward False 
All student group is not meeting state standards False 
Based on the data provided, Henderson High School’s priority is to improve overall student proficiency across 
Mathematics, English Language Arts, and Science while sustaining positive trends in student growth. Although 
multiple student groups demonstrate encouraging growth patterns and performance that remains above state 
averages in several areas, proficiency rates have declined over time across content areas and subgroups, 
particularly among historically underperforming populations. The school will prioritize strengthening 
instructional alignment, collaborative planning, diƯerentiated instruction, and systems of academic and 
behavioral support to ensure rigorous learning experiences for all students. In addition, Henderson High 
School will focus on improving student engagement, attendance, assessment participation and eƯort, and 
consistent implementation of MTSS and schoolwide practices in order to increase achievement outcomes, 
close subgroup gaps, and support progress toward Pennsylvania’s 2033 performance goals. 

False 

Based on the data provided, Henderson High School’s priority is to improve overall student proficiency across 
Mathematics, English Language Arts, and Science while sustaining positive trends in student growth. Although 
multiple student groups demonstrate encouraging growth patterns and performance that remains above state 
averages in several areas, proficiency rates have declined over time across content areas and subgroups, 
particularly among historically underperforming populations. The school will prioritize strengthening 
instructional alignment, collaborative planning, diƯerentiated instruction, and systems of academic and 
behavioral support to ensure rigorous learning experiences for all students. In addition, Henderson High 
School will focus on improving student engagement, attendance, assessment participation and eƯort, and 
consistent implementation of MTSS and schoolwide practices in order to increase achievement outcomes, 
close subgroup gaps, and support progress toward Pennsylvania’s 2033 performance goals. 

True 

PVAAS Growth not meeting expectations False 
All subgroups are trending downward False 
All student group is not meeting state standards False 
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-Buy in for the exam -Inaccurate data False 
¾ grade levels dropped in proficiency from Fall to Winter. False 
Only HHS “neediest” students are taking this -As students make progress and meet proficiency and move up 
in course level, they are no longer tracked in this group. - students are not buying into the exam - not putting 
their best eƯort forward 

False 

Numbers and operations and algebraic thinking went down from beginning to middle of the year False 
-Have not demonstrated growth overall and in the other categories False 
Does not meet state standards in some areas False 
Attendance False 
Use multiple professional learning designs to support the learning needs of staƯ * False 
Monitor and evaluate the impact of professional learning on staƯ practices and student learning * False 
Student with disabilities, ELL, and Hispanic student are performing below expectations on benchmarks. False 

Most Notable Observations/Patterns 
In the space provided, record any of the comments and notable observations made as your team worked through the needs assessment 
that stand out as important to the challenge(s) you checked for consideration in your comprehensive plan. 

All of the above 
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Analyzing (Strengths and Challenges) 

Analyzing Challenges 

Analyzing Challenges Discussion 
Points 

Check for 
Priority 

Based on the data provided, Henderson High School’s priority is to improve overall student proficiency 
across Mathematics, English Language Arts, and Science while sustaining positive trends in student growth. 
Although multiple student groups demonstrate encouraging growth patterns and performance that remains 
above state averages in several areas, proficiency rates have declined over time across content areas and 
subgroups, particularly among historically underperforming populations. The school will prioritize 
strengthening instructional alignment, collaborative planning, diƯerentiated instruction, and systems of 
academic and behavioral support to ensure rigorous learning experiences for all students. In addition, 
Henderson High School will focus on improving student engagement, attendance, assessment participation 
and eƯort, and consistent implementation of MTSS and schoolwide practices in order to increase 
achievement outcomes, close subgroup gaps, and support progress toward Pennsylvania’s 2033 
performance goals. 

 True 

Based on the data provided, Henderson High School’s priority is to improve overall student proficiency 
across Mathematics, English Language Arts, and Science while sustaining positive trends in student growth. 
Although multiple student groups demonstrate encouraging growth patterns and performance that remains 
above state averages in several areas, proficiency rates have declined over time across content areas and 
subgroups, particularly among historically underperforming populations. The school will prioritize 
strengthening instructional alignment, collaborative planning, diƯerentiated instruction, and systems of 
academic and behavioral support to ensure rigorous learning experiences for all students. In addition, 
Henderson High School will focus on improving student engagement, attendance, assessment participation 
and eƯort, and consistent implementation of MTSS and schoolwide practices in order to increase 
achievement outcomes, close subgroup gaps, and support progress toward Pennsylvania’s 2033 
performance goals. 

 True 

Based on the data provided, Henderson High School’s priority is to improve overall student proficiency 
across Mathematics, English Language Arts, and Science while sustaining positive trends in student growth. 
Although multiple student groups demonstrate encouraging growth patterns and performance that remains 
above state averages in several areas, proficiency rates have declined over time across content areas and 
subgroups, particularly among historically underperforming populations. The school will prioritize 
strengthening instructional alignment, collaborative planning, diƯerentiated instruction, and systems of 
academic and behavioral support to ensure rigorous learning experiences for all students. In addition, 

 True 
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Henderson High School will focus on improving student engagement, attendance, assessment participation 
and eƯort, and consistent implementation of MTSS and schoolwide practices in order to increase 
achievement outcomes, close subgroup gaps, and support progress toward Pennsylvania’s 2033 
performance goals. 

Analyzing Strengths 

Analyzing Strengths Discussion 
Points 

Based on the data provided, Henderson High School’s priority is to improve overall student proficiency across 
Mathematics, English Language Arts, and Science while sustaining positive trends in student growth. Although multiple 
student groups demonstrate encouraging growth patterns and performance that remains above state averages in several 
areas, proficiency rates have declined over time across content areas and subgroups, particularly among historically 
underperforming populations. The school will prioritize strengthening instructional alignment, collaborative planning, 
diƯerentiated instruction, and systems of academic and behavioral support to ensure rigorous learning experiences for all 
students. In addition, Henderson High School will focus on improving student engagement, attendance, assessment 
participation and eƯort, and consistent implementation of MTSS and schoolwide practices in order to increase 
achievement outcomes, close subgroup gaps, and support progress toward Pennsylvania’s 2033 performance goals. 

 

Based on the data provided, Henderson High School’s priority is to improve overall student proficiency across 
Mathematics, English Language Arts, and Science while sustaining positive trends in student growth. Although multiple 
student groups demonstrate encouraging growth patterns and performance that remains above state averages in several 
areas, proficiency rates have declined over time across content areas and subgroups, particularly among historically 
underperforming populations. The school will prioritize strengthening instructional alignment, collaborative planning, 
diƯerentiated instruction, and systems of academic and behavioral support to ensure rigorous learning experiences for all 
students. In addition, Henderson High School will focus on improving student engagement, attendance, assessment 
participation and eƯort, and consistent implementation of MTSS and schoolwide practices in order to increase 
achievement outcomes, close subgroup gaps, and support progress toward Pennsylvania’s 2033 performance goals. 

 

Based on the data provided, Henderson High School’s priority is to improve overall student proficiency across 
Mathematics, English Language Arts, and Science while sustaining positive trends in student growth. Although multiple 
student groups demonstrate encouraging growth patterns and performance that remains above state averages in several 
areas, proficiency rates have declined over time across content areas and subgroups, particularly among historically 
underperforming populations. The school will prioritize strengthening instructional alignment, collaborative planning, 
diƯerentiated instruction, and systems of academic and behavioral support to ensure rigorous learning experiences for all 
students. In addition, Henderson High School will focus on improving student engagement, attendance, assessment 
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participation and eƯort, and consistent implementation of MTSS and schoolwide practices in order to increase 
achievement outcomes, close subgroup gaps, and support progress toward Pennsylvania’s 2033 performance goals. 

Priority Challenges 
Analyzing Priority 
Challenges Priority Statements 

 
If we make a change to our attendance/late policy and build a greater connection between students and the school 
environment, then our students will have more responsibility, see value in school and develop intrinsic ownership of 
their education. 

 
Our priority is to develop a ninth-grade interdisciplinary PLC framework that proactively identifies and supports at-risk 
students through collaborative problem solving, targeted interventions, executive functioning strategies, and 
relationship-centered practices to improve student achievement, engagement, and transition success. 

 

Our priority is to ensure ninth grade students have equitable access to timely, targeted academic supports through a 
school-wide tiered intervention system and the Ninth Grade Learning Center. By strengthening foundational skills in 
Algebra and Biology, using data to guide instruction and interventions, and providing structured academic support 
through MTSS, we aim to improve student achievement and ensure a successful transition into high school. 

  



25 

Goal Setting 

Priority: If we make a change to our attendance/late policy and build a greater connection between students and the school 
environment, then our students will have more responsibility, see value in school and develop intrinsic ownership of their 
education. 

Outcome Category 
Regular Attendance 
Measurable Goal Statement (Smart Goal) 
By June 30, 2027, 88% of students will have regular attendance and we will have 14,609 (15,061 in previous year) events of tardiness. 
Measurable Goal Nickname (35 Character Max) 
Attendance 
Target 1st Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter 
By September 30, 2026, 89% (86 
% in previous year) of students 
will have regular attendance and 
we will have 3047events (3142 
last year) of tardiness. 

By December 30, 2026, 91% (88 
% in previous year) of students 
will have regular attendance and 
we will have 6507 (6708 in 
previous year) events of tardiness. 

By March 30, 2027, 90% (87 % in 
previous year) of students will 
have regular attendance and we 
will have 10, 732 (11,064 in 
previous year) events of tardiness. 

By June 30, 2027, 88% of 
students will have regular 
attendance and we will have 
14,609 (15,061 in previous 
year) events of tardiness. 

Priority: Our priority is to develop a ninth-grade interdisciplinary PLC framework that proactively identifies and supports at-risk 
students through collaborative problem solving, targeted interventions, executive functioning strategies, and relationship-centered 
practices to improve student achievement, engagement, and transition success. 

Outcome Category 
Essential Practices 3: Provide Student-Centered Support Systems 
Measurable Goal Statement (Smart Goal) 
By June 30, 2027, 91% % (91% last year) of 9th grade students have passed all of their core academic classes (Math, ELA, Science, SS). 
Measurable Goal Nickname (35 Character Max) 
Core Subject Grades 
Target 1st Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter 
. By September 30, 2026, 93 % 
(93% last year) of 9th grade 
students will be on track to pass 
all of their core academic classes 
(Math, ELA, Science, SS). 

By December 31, 2026, 87 % 
(84% last year) of 9th grade 
students will be on track to pass 
all of their core academic classes 
(Math, ELA, Science, SS). 

By March 30, 2027, 93% % (93% 
last year) of 9th grade students 
will be on track to pass all of 
their core academic classes 
(Math, ELA, Science, SS). 

By June 30, 2027, 91% % (91% 
last year) of 9th grade 
students have passed all of 
their core academic classes 
(Math, ELA, Science, SS). 
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Priority: Our priority is to ensure ninth grade students have equitable access to timely, targeted academic supports through a 
school-wide tiered intervention system and the Ninth Grade Learning Center. By strengthening foundational skills in Algebra and 
Biology, using data to guide instruction and interventions, and providing structured academic support through MTSS, we aim to 
improve student achievement and ensure a successful transition into high school. 

Outcome Category 
STEM 
Measurable Goal Statement (Smart Goal) 
By June 30, 2027, 62.8% (59.8 % last year) of students will score at least proficiency on the Biology Keystone By June 30, 2027, 14.3 % 
(11.3 % last year) of students will score at least proficiency on the Algebra 1 Keystone 
Measurable Goal Nickname (35 Character Max) 
Algebra and Biology Keystone 
Target 1st Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter 
Establish the Ninth Grade Learning Center with Algebra 
and Biology teacher coverage during all instructional 
periods. Implement referral procedures through 
teachers and counselors, identify targeted students 
using baseline benchmark and classroom data, and 
begin MTSS progress monitoring and parent 
communication 

By December 30, 2026, 
37% (34 % last year) of 
students will be Prepared 
according to the Biology 
Firefly assessment 

By March 30, 2027, 42% 
(39% last year) of 
students will be Prepared 
according to the Biology 
Firefly assessment 

By June 30, 2027, 62.8% 
(59.8 % last year) of 
students will score at 
least proficiency on the 
Biology Keystone 
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Action Plan 

Measurable Goals 

Attendance 
Core 
Subject 
Grades 

Algebra and Biology Keystone  

Action Plan For: Attendance MTSS System 
Measurable Goals: 

• By June 30, 2027, 88% of students will have regular attendance and we will have 14,609 (15,061 in previous year) events of 
tardiness. 

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Collect and analyze three years of attendance and tardiness data to identify trends, patterns, 
and priority student groups (EL, Hispanic, Special Ed, etc.) 2026-04-01 2026-05-01 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
John Lunardi Powerschool No  

 

Action Step Anticipated Start 
Date 

Anticipated 
Completion Date 

Present attendance and tardiness data to administration and school leadership to build a 
shared understanding 2026-05-01 2026-06-01 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Building Admin, Department Chairs Presentation materials No  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Develop a clear, consistent tardiness policy with progressive interventions, including connections 
to parking privileges 2026-06-01 2026-06-01 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
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Admin/ Teacher Committee/Counseling department 
/Reg Ed teacher/Sp Ed teacher, attendance secretary 

Committee Time, blue card / District 
policy on tardiness No  

 

Action Step Anticipated Start 
Date 

Anticipated Completion 
Date 

Ensure legal and equity considerations are reviewed in the development of the 
tardiness/parking policy 2026-08-01 2026-08-01 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Building and District Admin District guidance, policy review No  

 

Action Step Anticipated Start 
Date 

Anticipated 
Completion Date 

Ensure all tardiness and attendance procedures are reviewed for legal compliance and 
equity considerations 2026-09-01 2027-06-01 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Admin/ Teacher Committee/Counseling 
department Intervention Doc No  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Gather student voice through structured APT student meetings to identify barriers to attendance and 
engagement Gather student voice through Warrior Council to identify factors that increase student 
connection and attendance 

2026-09-01 2026-10-01 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
"Sherlock/Ozer/Shappard/Corr " Meeting protocols, facilitation questions No  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Establish a structured intervention system for students with cumulative absences, involving 
administrators, counselors, HSV, and case managers 2026-09-01 2026-06-01 
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Lead Person/Position Material/Resources/Supports Needed PD Step?  
Building Admin Intervention Doc No  

 

Action Step Anticipated Start 
Date 

Anticipated 
Completion Date 

Communicate expectations and the importance of attendance to families through multiple 
channels (email, meetings, newsletters) 2026-09-01 2026-06-01 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Building Admin Communication platforms No  

 

Action Step Anticipated Start 
Date 

Anticipated 
Completion Date 

"Provide staƯ training on the new attendance/tardy procedures to ensure consistency in 
implementation " 2026-09-01 2026-06-01 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Building Admin Faculty meeting time Yes  

 

Action Step Anticipated Start 
Date 

Anticipated 
Completion Date 

Meet regularly with MTSS, HSV, and counseling teams to align attendance interventions, 
supports, and communication 2026-09-01 2026-06-01 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Dr. Ozer/MTSS Team Mtss, Counselor meetings, dept chairs No  

 

Action Step Anticipated Start 
Date 

Anticipated Completion 
Date 

Monitor early impact by comparing current attendance data to first semester of 
prior year 2027-01-01 2027-01-01 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Building Admin and TSI team PS Reports No  
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Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Share attendance trends, expectations, and early outcomes with department chairs to build 
awareness and consistency in quarterly meetings with TSI team and department chairs 2026-11-01 2027-01-01 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Dr. Sherlock and TSI team PS Reports Yes  

 

Action Step 
Anticipated Start 
Date 

Anticipated 
Completion Date 

Conduct end-of-year comparison of attendance and tardiness data to evaluate overall 
impact of changes 2027-06-01 2027-06-01 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Building Admin PS Reports No  

 

Anticipated Output Monitoring/Evaluation (People, Frequency, 
and Method) 

By June 30, 2027, 88% of students will have regular attendance and we will have 14,609 
(15,061 in previous year) events of tardiness. 

Admin, MTTS, teachers - All Year - Data 
Analysis 

Action Plan For: Interdisciplinary PLC 
Measurable Goals: 

• By June 30, 2027, 91% % (91% last year) of 9th grade students have passed all of their core academic classes (Math, ELA, Science, 
SS). 

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Design the master schedule to establish interdisciplinary PLC teams that include Special Education, 
ELL, Reading Specialists, and APT teachers in order to support collaborative planning, aligned 
instructional practices, and targeted student support. 

2026-05-01 2026-05-30 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
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Master Scheduler, Department Chairs, Math, Science, 
Social Studies, English teachers, and Specialists Power School No  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Interdisciplinary teams will meet during the May in-service to establish team purpose, define 
collaborative goals, and identify priorities for supporting student achievement and well-being. 2026-05-01 2026-05-30 

Lead Person/Position Material/Resources/Supports 
Needed PD Step?  

Master Scheduler, Department Chairs, Math, Science, 
Social Studies, English teachers, and Specialists Meeting Notes No  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Meet with middle school administrative teams to gather information and best practices regarding 
the structure, operation, and eƯectiveness of their interdisciplinary team models. 2026-06-01 2026-06-30 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Administration, MTSS members, Department 
Chairs Committee in summer No  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Collect and analyze attendance, tardiness, and academic performance data for ninth-grade 
students during summer meetings to identify trends, student needs, and areas for targeted 
support. 

2026-06-01 2026-08-31 

Lead Person/Position Material/Resources/Supports 
Needed PD Step?  

Administration, Instructional Coach, Head Counselor, 
Math, Science, English, Social Studies, ELL, Special Ed 
Dept Members 

Power School No  

 



32 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Create a mission and vision statement for 9th Grade Interdisciplinary Professional Learning 
Community (PLC) 2026-06-01 2026-08-31 

Lead Person/Position Material/Resources/Supports 
Needed PD Step?  

Administration, Instructional Coach, Head Counselor, 
Math, Science, English, Social Studies, ELL, Special Ed 
Dept Members 

Committee in summer No  

 

Action Step Anticipated Start 
Date 

Anticipated 
Completion Date 

Develop a meeting protocols and documentation for the 9th Grade Interdisciplinary 
Professional Learning Community. 2026-06-01 2026-08-31 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Administration, Instructional Coach and 
Department Chairs Committee in Summer No  

 

Action Step Anticipated Start 
Date 

Anticipated 
Completion Date 

Develop a universal early warning system and common criteria for identifying at-risk 
ninth-grade students. 2026-06-01 2026-08-30 

Lead Person/Position Material/Resources/Supports 
Needed PD Step?  

Administration, Counselors, MTSS Team, 
Instructional Coach Committee Work No  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Create a voluntary peer observation model for all 9th-grade teachers, with a targeted focus on 
student engagement strategies, testing strategies, and eƯective pedagogy. 2026-06-01 2026-09-30 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
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Administration, Instructional Coach and 
Department Chairs Committee No  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Establish a 9th Grade Interdisciplinary Professional Learning Community (PLC) that meets 
monthly with a focus on student achievement, alignment of practices, and transition support. 2026-09-01 2027-06-01 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Administration, Instructional Coach and 
Department Chairs Meetings No  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Implement a voluntary peer observation model for all 9th-grade teachers, with a targeted focus 
on student engagement strategies, testing strategies, and eƯective pedagogy. 2026-09-01 2027-06-15 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Administration, Instructional Coach and 
Department Chairs 

Provide substitutes for teacher to conduct peer 
observations No  

 

Action Step 
Anticipated Start 
Date 

Anticipated 
Completion Date 

Conduct quarterly PLC reviews to evaluate intervention eƯectiveness, student progress, and 
needed adjustments to supports. 2026-09-01 2027-06-30 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Administration, PLC Members, MTSS Team Meetings and Notes No  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Compare ninth-grade attendance data from the 2025–2026 school year to the 2026–2027 school 
year to measure the impact of interdisciplinary PLC supports and identify areas of improvement. 2027-05-01 2027-06-30 

Lead Person/Position Material/Resources/Supports Needed PD Step?  



34 

Administration, Counselors, MTSS Team, 
Instructional Coach Power School No  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Compare ninth-grade tardiness data from the 2025–2026 school year to the 2026–2027 school 
year to evaluate changes in student engagement, routines, and school connectedness. 2027-05-01 2027-06-30 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Administration, Attendance OƯice, MTSS 
Team Power School No  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Compare ninth-grade academic performance indicators, including course failures and grades, from 
the 2025–2026 school year to the 2026–2027 school year to assess the eƯectiveness of PLC 
collaboration and targeted interventions. 

2027-05-01 2027-06-30 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Administration, Instructional Coach, PLC 
Members, Counselors Power School No  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Analyze subgroup data, including Special Education, ELL, and economically disadvantaged 
students, to determine the eƯectiveness of interdisciplinary supports and identify areas for 
continued growth. 

2027-05-01 2027-06-30 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Administration, MTSS Team, Specialists, 
Counselors Power School No  
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Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Conduct an end-of-year review of the 9th Grade Interdisciplinary PLC model, including staƯ 
feedback, student outcome data, and recommendations for refinement and sustainability for the 
following school year. 

2027-05-01 2027-06-30 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Administration, MTSS Team, Specialists, 
Counselors Meetings and Notes Yes  

 

Anticipated Output Monitoring/Evaluation (People, Frequency, 
and Method) 

By June 30, 2027, 91% % (91% last year) of 9th grade students have passed all of their 
core academic classes (Math, ELA, Science, SS). 

Admin, MTSS, Core Department Teachers All 
Year - Data Analysis 

Action Plan For: Algebra and Biology Learning 
Measurable Goals: 

• By June 30, 2027, 62.8% (59.8 % last year) of students will score at least proficiency on the Biology Keystone By June 30, 2027, 14.3 
% (11.3 % last year) of students will score at least proficiency on the Algebra 1 Keystone 

 

Action Step Anticipated Start 
Date 

Anticipated 
Completion Date 

Identify Biology and Algebra teachers and ensure coverage is available during every period 
while developing the master schedule. 2026-05-01 2026-06-15 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Master Scheduler, Department Chairs Power School No  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Engage Math and Science department chairs in developing a shared understanding of the purpose 
and need for a Biology and Algebra Learning Center to support improved classroom achievement 
and Keystone performance. 

2026-05-01 2026-06-30 
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Lead Person/Position Material/Resources/Supports Needed PD Step?  
Administration, Department Chairs Meetings and Notes No  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Establish a Ninth Grade Learning Center to provide targeted academic support and 
intervention services for students in Algebra and Biology. 2026-08-15 2026-09-15 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Principal, Ninth Grade Administrator, MTSS 
Team Room Utilization No  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Create a referral process for students to access the Learning Center through teacher and 
counselor recommendations based on academic performance, benchmark data, and classroom 
concerns. 

2026-07-01 2026-08-30 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
School Counselors, Teachers, MTSS Team, Math 
and Science Teachers Committee Meetings Yes  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Establish procedures for collecting and monitoring student data, including attendance, grades, 
benchmark performance, and intervention participation. 2026-07-01 2026-08-30 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
School Counselors, Teachers, MTSS Team, Math 
and Science Teachers Committee Meetings No  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 



37 

Administer and analyze benchmark assessments in Biology and Algebra for the Class of 2029 and 
Class of 2030 to measure student growth and intervention eƯectiveness. 2026-09-15 2027-06-15 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Math and Science Teachers, Department Chairs, 
MTSS Team IXL and Firefly Assessments No  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Hold regular MTSS and data review meetings to identify students in need of intervention, review 
progress monitoring data, and adjust supports as needed. 2026-08-30 2027-06-15 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
MTSS Team, Ninth Grade Administrator, 
Counselors, Teachers Power School No  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Conduct quarterly meetings with Algebra and Biology teachers, counselors, and administrators 
to review Learning Center eƯectiveness and student outcomes. 2026-08-30 2027-06-15 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Principal, Assistant Principals, Department 
Chairs IXL and Firefly Assessments No  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Provide ongoing parent communication regarding student referrals, intervention supports, academic 
progress, Keystone preparation opportunities, and available resources through emails, phone calls, 
and conferences. 

2026-08-30 2027-06-15 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Teachers, Counselors, Ninth Grade 
Administrator Email and phone calls, Warrior Whistle No  
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Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Implement second semester Keystone review sessions and targeted intervention support for 
Algebra and Biology students identified through benchmark and classroom data. 2027-01-01 2027-06-30 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Algebra Teachers, Biology Teachers, MTSS Team, 
Counselors Biology and Algebra review materials No  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Provide after-school, Learning Center, and/or flex-period Keystone review opportunities focused on 
tested standards, practice assessments, and remediation strategies in Algebra and Biology. 2027-01-01 2027-06-30 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Math Department, Science Department, Ninth 
Grade Administrator Biology and Algebra review materials No  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Share benchmark data, intervention outcomes, Keystone readiness progress, and overall program 
eƯectiveness with faculty and stakeholders to support continuous improvement eƯorts. 2027-01-01 2027-06-30 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Principal, MTSS Team Benchmark Data Yes  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Monitor progress toward the goal of improving Biology and Algebra benchmark performance 
by 3% for the Class of 2029 and Class of 2030. 2027-01-01 2027-06-30 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Principal, MTSS Team, Department Chairs Power School Data No  

 

Anticipated Output Monitoring/Evaluation (People, Frequency, and Method) 
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By June 30, 2027, 62.8% (59.8 % last year) of students will score at 
least proficiency on the Biology Keystone 

School Counselors, Teachers, MTSS Team, Math and Science 
Teachers All throughout the Year - Weekly 
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Expenditure Tables 

School Improvement Set Aside Grant 
True School does not receive School Improvement Set Aside Grant. 

Schoolwide Title 1 Funding Allocation 
True School does not receive Schoolwide Title 1 funding. 
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Professional Development 

Professional Development Action Steps 
Evidence-based 
Strategy Action Steps 

Attendance MTSS 
System "Provide staƯ training on the new attendance/tardy procedures to ensure consistency in implementation " 

Attendance MTSS 
System 

Share attendance trends, expectations, and early outcomes with department chairs to build awareness and 
consistency in quarterly meetings with TSI team and department chairs 

Interdisciplinary PLC Conduct an end-of-year review of the 9th Grade Interdisciplinary PLC model, including staƯ feedback, student 
outcome data, and recommendations for refinement and sustainability for the following school year. 

Algebra and Biology 
Learning 

Create a referral process for students to access the Learning Center through teacher and counselor 
recommendations based on academic performance, benchmark data, and classroom concerns. 

Algebra and Biology 
Learning 

Share benchmark data, intervention outcomes, Keystone readiness progress, and overall program eƯectiveness 
with faculty and stakeholders to support continuous improvement eƯorts. 

Attendance and Academic Improvement 
Action Step 

• "Provide staƯ training on the new attendance/tardy procedures to ensure consistency in implementation " 
Audience 
Teachers 
Topics to be Included 
Attendance and Tardiness 
Evidence of Learning 
By June 30, 2027, 88% of students will have regular attendance and we will have 14,609 (15,061 in previous year) events of tardiness. 
Lead Person/Position Anticipated Start Anticipated Completion 
Principal and MTSS 2026-07-01 2027-06-30 

Learning Format 
Type of Activities Frequency 
Collaborative curriculum development 3-4 Meetings 
Observation and Practice Framework Met in this Plan 
 
This Step Meets the Requirements of State Required Trainings 
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Common Ground 

Attendance - MTSS 
Action Step 

• Conduct an end-of-year review of the 9th Grade Interdisciplinary PLC model, including staƯ feedback, student outcome data, and 
recommendations for refinement and sustainability for the following school year. 

Audience 
Teachers 
Topics to be Included 
Analyzing attendance and tardy data 
Evidence of Learning 
By June 30, 2027, 88% of students will have regular attendance and we will have 14,609 (15,061 in previous year) events of tardiness. 
Lead Person/Position Anticipated Start Anticipated Completion 
Principal and Admin 2026-11-15 2026-06-15 

Learning Format 
Type of Activities Frequency 
Other Quarterly Meetings 
Observation and Practice Framework Met in this Plan 
 
This Step Meets the Requirements of State Required Trainings 
Nontraditional (equity) Regional Workshops 

Interdisciplinary PLC 
Action Step 

• Conduct an end-of-year review of the 9th Grade Interdisciplinary PLC model, including staƯ feedback, student outcome data, and 
recommendations for refinement and sustainability for the following school year. 

Audience 
 
Topics to be Included 
 
Evidence of Learning 
 
Lead Person/Position Anticipated Start Anticipated Completion 
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Learning Format 
Type of Activities Frequency 
Other Quarterly Meetings 
Observation and Practice Framework Met in this Plan 
 
This Step Meets the Requirements of State Required Trainings 
Nontraditional (equity) Regional Workshops 

Algebra and Biology Learning Center 
Action Step 

• Create a referral process for students to access the Learning Center through teacher and counselor recommendations based on 
academic performance, benchmark data, and classroom concerns. 

Audience 
 
Topics to be Included 
 
Evidence of Learning 
 
Lead Person/Position Anticipated Start Anticipated Completion 
   

Learning Format 
Type of Activities Frequency 
Professional Learning Community (PLC) Bi-Monthly 
Observation and Practice Framework Met in this Plan 
 
This Step Meets the Requirements of State Required Trainings 
Common Ground 

Algebra and Science data analysis 
Action Step 
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• Share benchmark data, intervention outcomes, Keystone readiness progress, and overall program eƯectiveness with faculty and 
stakeholders to support continuous improvement eƯorts. 

Audience 
 
Topics to be Included 
 
Evidence of Learning 
 
Lead Person/Position Anticipated Start Anticipated Completion 
   

Learning Format 
Type of Activities Frequency 
Action research Weekly PLC and weekly MTSS meetings 
Observation and Practice Framework Met in this Plan 
 
This Step Meets the Requirements of State Required Trainings 
Common Ground 
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Profile and Plan Essentials 
School AUN/Branch 
Stetson MS 124159002 
Address 1 
1060 Wilmington Pike 
Address 2 
 
City State Zip Code 
West Chester PA 19382 
Chief School Administrator Chief School Administrator Email 
Dr David Christopher dchristopher@wcasd.net 
Principal Name 
Mary Kay Puchalla 
Principal Email 
mpuchalla@wcasd.net 
Principal Phone Number Principal Extension 
4842662701  
School Improvement Facilitator Name School Improvement Facilitator Email 
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Steering Committee 
Name Position/Role Building/Group/Organization Email 
Mary Kay Puchalla Principal WCASD mpuchalla@wcasd.net 
Macie Basom Other WCASD mbasom@wcasd.net 
Tim Bryan Other WCASD tbryan@wcasd.net 
Gary Pester Teacher WCASD gpester@wcasd.net 
Therese Mandarino Teacher WCASD tmandarino@wcasd.net 
Michelle Reilly Teacher WCASD mreilly@wcasd.net 
Nicole Lockhart Data Analyst WCASD nlockhart@wcasd.net 
Kalia Reynolds Chief School Administrator WCASD kreynolds@wcasd.net 
Steve Werner Parent WCASD stevewerner412@gmail.com 
PJ Dakes Community Member WCASD pdakes@wcasd.net 
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Vision for Learning 
Vision for Learning 

Every Student, Every Day, No Matter What P.R.I.D.E (Purpose, Respect, Integrity, Diversity, Empathy) 
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Future Ready PA Index 
Select the grade levels served by your school. Select all that apply. 

False K False 1 False 2 False 3 False 4 False 5 True 
6 

True 7 True 8 False 9 False 10 False 11 False 12  

Proficient or Advanced in English Language Arts/Literature 

Review of the School Level Performance 

Strengths 
Indicator Comments/Notable Observations 
  
  
  
  

Challenges 
Indicator Comments/Notable Observations 
  
  
  
  

Proficient or Advanced in Mathematics/Algebra 

Review of Grade Level(s) and Individual Student Group(s) 

Strengths 
Indicator 
ESSA Student Subgroups Comments/Notable Observations 

Indicator 
ESSA Student Subgroups Comments/Notable Observations 

Indicator Comments/Notable Observations 
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ESSA Student Subgroups 
Indicator 
ESSA Student Subgroups Comments/Notable Observations 

Challenges 
Indicator 
ESSA Student Subgroups Comments/Notable Observations 

Indicator 
ESSA Student Subgroups Comments/Notable Observations 

Indicator 
ESSA Student Subgroups Comments/Notable Observations 

Indicator 
ESSA Student Subgroups Comments/Notable Observations 

Meeting Annual Academic Growth Expectations (PVAAS) in English Language Arts/Literature 

Meeting Annual Academic Growth Expectations (PVAAS) in Mathematics/Algebra 

English Language Growth and Attainment  

Regular Attendance  

Career Standards Benchmark  

High School Graduation Rate Four-Year Cohort 

Summary 

Strengths 
Review the strengths listed. Using the "Add to Summary of Strengths" checkboxes, select 2-5 strengths that have had the most significant 
impact in addressing your most pressing challenges. 

Students are not meeting targets in Math or ELA 
Students are not meeting proficiency targets in ELA but exceeding growth in ELA. 
Exceeded Growth Expection 
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Meeting regular attendance rates 

Challenges 
Review the challenges listed. Using the "Add to Summary of Challenges" checkboxes, select 2-5 challenges that, if improved, would have the 
most impact in achieving your Future Ready PA index targets. 

Students are not meeting targets in Math or ELA 
Not meeting proficiency targets on PSSA 
Overall did not meet growth or proficiency on PSSA 
Below growth goals 
65% regular attendance rate 
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Local Assessment 

English Language Arts 
Data Comments/Notable Observations 
Overall IXL scores increased BOY to MOY 45% to 60% (15% increase) Proficient or Advanced in ALL 
categories good increase 

IXL Vocab BOY 49% to 72% MOY (23% increase) Proficient or Advanced — This is an area of SPM for 
multiple ELA teachers great increase 

IXL Grammar BOY 37% to 50% MOY (13%) Proficient or Advanced we would like to get higher 

Reading Strategies 41% to 46% (5%) Proficient or Advanced we need to increase our strategy 
toolbox 

English Language Arts Summary 

Strengths 
Overall IXL scores increased BOY to MOY 45% to 60% (15% increase) Proficient or Advanced in ALL categories 
IXL Vocab BOY 49% to 72% MOY (23% increase) Proficient or Advanced — This is an area of SPM for multiple ELA teachers 
IXL Grammar BOY 37% to 50% MOY (13%) Proficient or Advanced 

Challenges 
Reading Strategies 41% to 46% (5%) Proficient or Advanced 

Mathematics 
Data Comments/Notable Observations 
79% of accelerated 7th graders are proficient or advanced. we want to increase 
94% of our 7th grade algebra students are already proficient or advanced on the functions and 
coordinate geometry. 

we are impressed by data 

SMS is 2% higher than the district’s score in numbers and operations in the Fall we would like to increase this 
percentage 

Mathematics Summary 

Strengths 
79% of accelerated 7th graders are proficient or advanced. 
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94% of our 7th grade algebra students are already proficient or advanced on the functions and coordinate geometry. 
SMS is 2% higher than the district’s score in numbers and operations in the Fall 

Challenges 
SMS is 2% higher in number and operations than the district. 
NO DATA POINT EXACTLY but our Grade Level students are not retaining information of mastery even when teaching in a mastery learning 
environment 
Not all 8th grade students are being exposed to 8th grade math standards. 

Science, Technology, and Engineering Education 
Data Comments/Notable Observations 
Science grades correlate with the scores on state assessments. Majority of 
students are performing well (80% 6th, 51 % 7th, 61% honors 8th, 49% grade 
level 8) 

continue to implement additional reading strategies for 
our struggling students in grade level science class 

Science, Technology, and Engineering Education Summary 

Strengths 
Science grades correlate with the scores on state assessments. Majority of students are performing well (80% 6th, 51 % 7th, 61% honors 
8th, 49% grade level 8) 

Challenges 
Grade level performs about 20 % lower than honors for science 
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Related Academics 

Career Readiness 
Data Comments/Notable Observations 
While College Career Readiness below the statewide average, our 
percentage has grown 40% since 2020. 

Continue to make sure our students are prepared for college 
and career opportunities 

Career and Technical Education (CTE) Programs 
True Career and Technical Education (CTE) Programs Omit 

Arts and Humanities 
True Arts and Humanities Omit 

Environment and Ecology 
True Environment and Ecology Omit 

Family and Consumer Sciences 
True Family and Consumer Sciences Omit 

Health, Safety, and Physical Education 
True Health, Safety, and Physical Education Omit 

Social Studies (Civics and Government, Economics, Geography, History) 
False Social Studies (Civics and Government, Economics, Geography, History) Omit 

Data Comments/Notable Observations 
85 Percent of students have As in World Cultures / 
Geography 

Continue to make real-world connections with students and the 
curriculum 

Summary 

Strengths 
Review the comments and notable observations listed previously and record 2-5 strengths which have had the most impact in improving 
your most pressing challenges. 
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Science grades correlate with the scores on state assessments. Majority of students are performing well (80% 6th, 51 % 7th, 61% honors 
8th, 49% grade level 8) 
While College Career Readiness below the statewide average, our percentage has grown 40% since 2020. 
85 Percent of students have As in World Cultures / Geography 

Challenges 
Review the comments and notable observations listed previously and record 2-5 Challenges which if improved would have the most impact 
in achieving your Mission and Vision. 

Performance Matter Data does not reflect experience at school. For example, 163 lunch detentions (as of 02/16) but only 23 level 1s in the 
system. 
Level 3 behavior referrals are at 57% (12/21) of the data for the entire district. 
College career readiness dropped 58% in 2020 whereas statewide dropped just 3% 
Grade level performs about 20 % lower than honors for science 
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Equity Considerations 

English Learners 
True This student group is not a focus in this plan. 

Students with Disabilities 
True This student group is not a focus in this plan. 

Students Considered Economically Disadvantaged 
True This student group is not a focus in this plan. 

Student Groups by Race/Ethnicity 
True This student group is not a focus in this plan. 

Summary 

Strengths 
Review the comments and notable observations listed previously and record the 2-5 strengths which have had the most impact in improving 
your most pressing challenges. 

Asian students are exceeding other student groups 
Multi-racial student groups is trending up in a number of categories. 
 
 
 

Challenges 
Review the comments and notable observations listed previously and record the 2-5 Challenges which if improved would have the most 
impact in achieving your Mission and Vision. 

Student groups have low regular attendance rates 
Math growth and proficiency rates are low for all historically underperforming student groups 
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Conditions for Leadership, Teaching, and Learning 

Focus on Continuous improvement of Instruction 
Align curricular materials and lesson plans to the PA Standards Operational 
Use systematic, collaborative planning processes to ensure instruction is coordinated, aligned, and evidence-
based Exemplary 

Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning 
and adjust programs and instructional practices Emerging 

Identify and address individual student learning needs Operational 
Provide frequent, timely, and systematic feedback and support on instructional practices Emerging 

Empower Leadership 
Foster a culture of high expectations for success for all students, educators, families, and community 
members Operational 

Collectively shape the vision for continuous improvement of teaching and learning Operational 
Build leadership capacity and empower staƯ in the development and successful implementation of initiatives 
that better serve students, staƯ, and the school Exemplary 

Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and 
needs of the school community Emerging 

Continuously monitor implementation of the school improvement plan and adjust as needed Operational 

Provide Student-Centered Support Systems 
Promote and sustain a positive school environment where all members feel welcomed, supported, and safe in 
school: socially, emotionally, intellectually and physically Exemplary 

Implement an evidence-based system of schoolwide positive behavior interventions and supports Operational 
Implement a multi-tiered system of supports for academics and behavior Operational 
Implement evidence-based strategies to engage families to support learning Operational 
Partner with local businesses, community organizations, and other agencies to meet the needs of the school Emerging 

Foster Quality Professional Learning 
Identify professional learning needs through analysis of a variety of data Operational 
Use multiple professional learning designs to support the learning needs of staƯ Operational 
Monitor and evaluate the impact of professional learning on staƯ practices and student learning Emerging 
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Summary 

Strengths 
Which Essential Practices are currently Operational or Exemplary and could be leveraged in your eƯorts to improve upon your most pressing 
challenges? 

> 

Identify professional learning needs through analysis of a variety of data 
Implement a multi-tiered system of supports for academics and behavior 

Challenges 
Thinking about all the most pressing challenges identified in the previous sections, which of the Essential Practices that are currently Not Yet 
Evident or Emerging, if improved, would greatly impact your progress in achieving your mission, vision and Future Ready PA Index interim 
targets in State Assessment Measures, On-Track Measures, or College and Career Measures? 

> 

Monitor and evaluate the impact of professional learning on staƯ practices and student learning 
Partner with local businesses, community organizations, and other agencies to meet the needs of the school 
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Summary of Strengths and Challenges from the Needs Assessment 

Strengths 
Examine the Summary of Strengths. Identify the strengths that are most positively contributing to achievement of your mission and vision. 
Check the box to the right of these identified strength(s). 

Strength Check for Consideration 
in Plan 

Students are not meeting targets in Math or ELA False 
Students are not meeting proficiency targets in ELA but exceeding growth in ELA. False 
Overall IXL scores increased BOY to MOY 45% to 60% (15% increase) Proficient or Advanced in ALL categories False 
IXL Vocab BOY 49% to 72% MOY (23% increase) Proficient or Advanced — This is an area of SPM for multiple 
ELA teachers False 

Exceeded Growth Expection False 
Meeting regular attendance rates False 
IXL Grammar BOY 37% to 50% MOY (13%) Proficient or Advanced False 
79% of accelerated 7th graders are proficient or advanced. True 
94% of our 7th grade algebra students are already proficient or advanced on the functions and coordinate 
geometry. False 

SMS is 2% higher than the district’s score in numbers and operations in the Fall False 
Science grades correlate with the scores on state assessments. Majority of students are performing well (80% 
6th, 51 % 7th, 61% honors 8th, 49% grade level 8) False 

Science grades correlate with the scores on state assessments. Majority of students are performing well (80% 
6th, 51 % 7th, 61% honors 8th, 49% grade level 8) False 

While College Career Readiness below the statewide average, our percentage has grown 40% since 2020. True 
85 Percent of students have As in World Cultures / Geography False 
Identify professional learning needs through analysis of a variety of data False 
Implement a multi-tiered system of supports for academics and behavior False 
Asian students are exceeding other student groups False 
Multi-racial student groups is trending up in a number of categories. False 

Challenges 
Examine the Summary of Challenges. Identify the challenges which are most pressing at this time for your School and if improved would 
have the most pronounced impact in achieving your mission and vision. Check the box to the right of these identified challenge(s). 
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Strength Check for Consideration 
in Plan 

Students are not meeting targets in Math or ELA False 
Not meeting proficiency targets on PSSA True 
Reading Strategies 41% to 46% (5%) Proficient or Advanced False 
Overall did not meet growth or proficiency on PSSA False 
65% regular attendance rate False 
Below growth goals False 
SMS is 2% higher in number and operations than the district. False 
NO DATA POINT EXACTLY but our Grade Level students are not retaining information of mastery even when 
teaching in a mastery learning environment False 

Not all 8th grade students are being exposed to 8th grade math standards. False 
Grade level performs about 20 % lower than honors for science False 
Performance Matter Data does not reflect experience at school. For example, 163 lunch detentions (as of 
02/16) but only 23 level 1s in the system. False 

Level 3 behavior referrals are at 57% (12/21) of the data for the entire district. False 
College career readiness dropped 58% in 2020 whereas statewide dropped just 3% False 
Grade level performs about 20 % lower than honors for science False 
Monitor and evaluate the impact of professional learning on staƯ practices and student learning False 
Partner with local businesses, community organizations, and other agencies to meet the needs of the school False 
Student groups have low regular attendance rates False 
Math growth and proficiency rates are low for all historically underperforming student groups True 

Most Notable Observations/Patterns 
In the space provided, record any of the comments and notable observations made as your team worked through the needs assessment 
that stand out as important to the challenge(s) you checked for consideration in your comprehensive plan. 
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Analyzing (Strengths and Challenges) 

Analyzing Challenges 
Analyzing Challenges Discussion Points Check for Priority 
Not meeting proficiency targets on PSSA  True 
Math growth and proficiency rates are low for all historically underperforming student groups  True 

Analyzing Strengths 
Analyzing Strengths Discussion Points 
79% of accelerated 7th graders are proficient or advanced.  
While College Career Readiness below the statewide average, our percentage has grown 40% since 2020.  

Priority Challenges 
Analyzing Priority 
Challenges 

Priority Statements 

 Using IXL data to drive targeted Tier 1 small group instruction, students will meet or exceed expected growth on IXL 
diagnostics and improve performance on state math assessments. 

 If we develop stronger relationships with our students and their families through communication, with empathy, 
then we will see our students take more ownership in their attendance and academic success. 
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Goal Setting 

Priority: Using IXL data to drive targeted Tier 1 small group instruction, students will meet or exceed expected growth on IXL 
diagnostics and improve performance on state math assessments. 

Outcome Category 
Mathematics 
Measurable Goal Statement (Smart Goal) 
By June 30, 2027, at least 65% of students will grow at least 120 points on the IXL real-time diagnostic from September to May. 
Measurable Goal Nickname (35 Character Max) 
Math Goal 
Target 1st Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter 
By September 30, 2026, 100% of students 
enrolled will have completed the IXL real-time 
diagnostic and all teachers will have 
identified at least one small group of students 
between the 20th and 30th percentile for 
each of their grade level math classes. 

By December 31, 2026, at 
least 65% of students will 
grow at least 40 points on the 
IXL real-time diagnostic from 
September to December. 

By March 30, 2027, at least 
65% of students will grow at 
least 80 points on the IXL 
real-time diagnostic from 
September to March. 

By June 30, 2027, at least 
65% of students will grow 
at least 120 points on the 
IXL real-time diagnostic 
from September to May. 

Priority: If we develop stronger relationships with our students and their families through communication, with empathy, then we 
will see our students take more ownership in their attendance and academic success. 

Outcome Category 
Regular Attendance 
Measurable Goal Statement (Smart Goal) 
By June 30, 2027, 92% of students in all student groups will have regular attendance 
Measurable Goal Nickname (35 Character Max) 
Attendance Goal 
Target 1st Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter 
By September 30th, 2026, 92 % of 
students in all student groups will 
have regular attendance 

By January 31th, 2027, 89% of 
students in all student groups 
will have regular attendance 

By April 30, 2027, 90% of 
students in all student groups 
will have regular attendance 

By June 30, 2027, 92% of 
students in all student groups 
will have regular attendance 
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Action Plan 

Measurable Goals 
Math Goal Attendance Goal 

Action Plan For: Check and Connect Mentoring 
Measurable Goals: 

• By June 30, 2027, 92% of students in all student groups will have regular attendance 
 

Action Step Anticipated Start Date Anticipated Completion Date 
Continue check in check out protocol 2026-08-31 2026-08-31 
Lead Person/Position Material/Resources/Supports Needed PD Step?  
TSI Team none No  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Review building standards for teacher communication with parents, and review the protocol 
for positive communication home accountability 2026-08-24 2026-08-27 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Admin Team none No  

 

Action Step Anticipated Start Date Anticipated Completion Date 
Review criteria for identifying students in need of check-in/check-out. 2026-08-31 2027-06-11 
Lead Person/Position Material/Resources/Supports Needed PD Step?  
Attendance Meeting Team none No  

 

Action Step Anticipated Start 
Date 

Anticipated Completion 
Date 

Provide names of students in need & Identify staƯ members that will participate as 
mentors 2026-06-12 2026-06-12 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
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TSI Team/Teacher volunteer none No  
 

Action Step Anticipated Start Date Anticipated Completion Date 
Meet with Mentors to review expectations and protocols of meetings 2026-08-24 2026-08-27 
Lead Person/Position Material/Resources/Supports Needed PD Step?  
TSI Team none No  

 

Action Step Anticipated Start Date Anticipated Completion Date 
Decide check in/out meeting locations and times 2026-08-24 2026-08-24 
Lead Person/Position Material/Resources/Supports Needed PD Step?  
Assigned mentors none No  

 

Action Step Anticipated Start Date Anticipated Completion Date 
Review with Mentors how to monitor goals for attendance 2026-08-24 2026-08-27 
Lead Person/Position Material/Resources/Supports Needed PD Step?  
TSI Team none No  

 

Action Step Anticipated Start Date Anticipated Completion Date 
Review Quarterly progress on goals 2026-10-30 2026-10-30 
Lead Person/Position Material/Resources/Supports Needed PD Step?  
TSI Team none No  

 

Action Step Anticipated Start Date Anticipated Completion Date 
Review progress based on progress monitoring 2026-08-31 2027-06-11 
Lead Person/Position Material/Resources/Supports Needed PD Step?  
Assigned mentors none No  

 

Action Step Anticipated Start Date Anticipated Completion Date 
Establish Criteria for exiting student from check in/out 2026-10-26 2026-10-26 
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Lead Person/Position Material/Resources/Supports Needed PD Step?  
Assigned mentors none No  

 

Action Step Anticipated Start Date Anticipated Completion Date 
End of year party to celebrate progress! 2027-05-28 2027-05-28 
Lead Person/Position Material/Resources/Supports Needed PD Step?  
TSI Team none No  

 

Action Step Anticipated Start Date Anticipated Completion Date 
Motivational quarterly rewards 2026-10-30 2027-06-11 
Lead Person/Position Material/Resources/Supports Needed PD Step?  
TSI Team none No  

 

Action Step Anticipated Start Date Anticipated Completion Date 
Make note of attendance issues during team meetings. 2026-08-31 2027-06-11 
Lead Person/Position Material/Resources/Supports Needed PD Step?  
staƯ members none No  

 

Action Step Anticipated Start Date Anticipated Completion Date 
Celebratory letter home to parents after successful mentorship! 2027-06-11 2027-06-11 
Lead Person/Position Material/Resources/Supports Needed PD Step?  
TSI Team none No  

 

Action Step Anticipated Start 
Date 

Anticipated Completion 
Date 

Present the check/connect program to the faculty and ask for volunteers to serve as 
mentors 2026-05-19 2026-05-19 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
TSI Team none No  
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Anticipated Output Monitoring/Evaluation (People, Frequency, and Method) 
Data Tracking documents; mentor paperwork, family connection letters reviewing attendance data points each marking period 

Action Plan For: Student Data Reflection 
Measurable Goals: 

• By June 30, 2027, at least 65% of students will grow at least 120 points on the IXL real-time diagnostic from September to May. 
 

Action Step Anticipated Start Date Anticipated Completion Date 
Schoolwide IXL training. 2026-08-25 2026-09-30 
Lead Person/Position Material/Resources/Supports Needed PD Step?  
Madarino, Basom, Lockhart none Yes  

 

Action Step Anticipated Start Date Anticipated Completion Date 
Administer the IXL real-time diagnostic in their math classes. 2026-09-21 2026-10-02 
Lead Person/Position Material/Resources/Supports Needed PD Step?  
math teachers none No  

 

Action Step Anticipated Start 
Date 

Anticipated Completion 
Date 

Review September IXL data in PLCs. 2026-10-05 2026-06-16 

Lead Person/Position Material/Resources/Supports 
Needed PD Step?  

Mandarino, Basom, Lockhart, math 
teachers none No  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Use IXL data to establish at least one small group (students between the 20th and 30th 
percentile) for each of their grade level math classes. 2026-10-05 2026-10-16 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
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math teachers, Mandarino, Basom, 
Lockhart none No  

 

Action Step Anticipated Start 
Date 

Anticipated 
Completion Date 

Spend period conferencing with students for goal-setting twice per year -- after September 
and March IXL diagnostic. 2026-10-05 2027-06-11 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
math teachers IXL reflection sheets, Student reflection on IXL and PSSA No  

 

Action Step Anticipated Start 
Date 

Anticipated 
Completion Date 

Homeroom teachers will have students enter the arena for 10 minutes every other Thursday 
Falcon Period (non-club weeks). 2026-10-05 2027-06-11 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
homeroom teachers none No  

 

Action Step Anticipated Start 
Date 

Anticipated 
Completion Date 

Teachers will integrate practice time for students to improve on recommended and grade 
level skills each week 2026-10-05 2027-06-11 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
math teachers none No  

 

Action Step Anticipated Start Date Anticipated Completion Date 
Students update reflection sheets on a quarterly basis. 2026-10-05 2027-06-11 
Lead Person/Position Material/Resources/Supports Needed PD Step?  
math teachers none No  
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Action Step Anticipated Start 
Date 

Anticipated 
Completion Date 

Review student data and instructional materials for small group instruction at least once 
per cycle in PLCs. 2026-10-19 2027-06-11 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
math teachers, Mandarino, Lockhart, 
Basom none No  

 

Action Step Anticipated Start Date Anticipated Completion Date 
Administer the IXL real-time diagnostic in their math classes. 2026-11-30 2026-12-18 
Lead Person/Position Material/Resources/Supports Needed PD Step?  
math teachers none No  

 

Action Step Anticipated Start 
Date 

Anticipated Completion 
Date 

Review December IXL data in PLCs. 2026-12-21 2027-01-15 

Lead Person/Position Material/Resources/Supports 
Needed PD Step?  

math teachers, Mandarino, Basom, 
Lockhart none No  

 

Action Step Anticipated Start 
Date 

Anticipated 
Completion Date 

Adjust small groups (students between the 20th and 30th percentile) for each of their 
grade level math classes. 

2026-12-21 2027-01-15 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
math teachers, Mandarino, Basom, 
Lockhart none No  

 

Action Step Anticipated Start 
Date 

Anticipated 
Completion Date 
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Winter IXL Incentive - teachers will promote increased use of IXL with the added incentive 
of a reward for growth 2027-01-04 2027-01-29 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
math teachers none No  

 

Action Step Anticipated Start 
Date 

Anticipated 
Completion Date 

Spring IXL Incentive - teachers will promote increased use of IXL with the added incentive 
of a reward for growth 2027-03-02 2027-03-31 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
math teachers none No  

 

Action Step Anticipated Start Date Anticipated Completion Date 
Administer the IXL real-time diagnostic in their math classes. 2027-03-08 2027-03-19 
Lead Person/Position Material/Resources/Supports Needed PD Step?  
math teachers none No  

 

Action Step Anticipated Start 
Date 

Anticipated Completion 
Date 

Review March IXL data in PLCs. 2027-03-22 2027-04-09 

Lead Person/Position Material/Resources/Supports 
Needed PD Step?  

math teachers, Mandarino, Basom, 
Lockhart none No  

 

Action Step Anticipated Start 
Date 

Anticipated 
Completion Date 

Use March IXL data to adjust small groups (students between the 20th and 30th percentile) 
for each of their grade level math classes. 2027-03-22 2027-03-31 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
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math teachers, Mandarino, Basom, 
Lockhart none No  

 

Action Step Anticipated Start Date Anticipated Completion Date 
Administer the IXL real-time diagnostic in their math classes. 2027-05-10 2027-06-04 
Lead Person/Position Material/Resources/Supports Needed PD Step?  
math teachers none No  

 

Action Step Anticipated Start 
Date 

Anticipated Completion 
Date 

Review May IXL data in PLCs. 2027-06-01 2027-06-11 

Lead Person/Position Material/Resources/Supports 
Needed PD Step?  

math teachers, Mandarino, Basom, 
Lockhart none No  

 

Anticipated Output Monitoring/Evaluation (People, Frequency, and Method) 
Reflection sheets, IXL data quarterly benchmark data 
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Expenditure Tables 

School Improvement Set Aside Grant 
True School does not receive School Improvement Set Aside Grant. 

Schoolwide Title 1 Funding Allocation 
True School does not receive Schoolwide Title 1 funding. 
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Professional Development 

Professional Development Action Steps 
Evidence-based Strategy Action Steps 
Student Data Reflection Schoolwide IXL training. 

IXL Overview 
Action Step 

• Schoolwide IXL training. 
Audience 
Teaching StaƯ 
Topics to be Included 
IXL usage, student metacognition and reflection 
Evidence of Learning 
Exit Ticket 
Lead Person/Position Anticipated Start Anticipated Completion 
IXL Trainer 2026-08-24 2026-10-31 

Learning Format 
Type of Activities Frequency 
Workshop(s) Once 
Observation and Practice Framework Met in this Plan 
 
This Step Meets the Requirements of State Required Trainings 
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Approvals & Signatures 
Uploaded Files 
 

 

Chief School Administrator Date 
  
Building Principal Signature Date 
Mary Kay Puchalla 2026-06-04 
School Improvement Facilitator Signature Date 
  

 



 

 

West Chester Area School District 
782 Springdale Drive, Exton, PA 19341 

 

Board Affirmation Statement 
 
As required by the Pennsylvania Department of Education and State Board Regulations, the Board of Education for the West Chester Area 

School District reviewed and approved the plan(s) at the following Board Meeting, held on Monday, June 22th, 2026. The plan(s) was (were) 

approved by a vote of_______ (yes) and ________ (no). 

 

Plan(s) Approved at School Board Meeting:  

                    Place a check in the box next to the board approved plan(s). 

 Comprehensive Plan 

      Board Affirmation also includes review and approval of the following state reports: 

● Induction Plan (Chapter 49) 

● Professional Development Plan (Act 48) 

● Gifted Education Plan Assurances* (Chapter 16) 

                    School Plan(s)  

                      List school name and plan type on the next page. 

 

x 

 

X X 



 

 

 

 

Affirmed on this 15th day of June, 2026 

By: ______________________________ (Signature of Board President) 

_________________________________ (Print Name) 

West Chester Area School District Board of Education 

 

 

 

 

 

 

 

 

 

 

 



 

 

School Name                          Plan Type 

Stetson Middle School TSI – non – Title I 

Henderson High School TSI – non – Title I 

  

  

  

  

 

 

 



Core Instructional Materials Review  

K-3 Social Studies
WCASD Teaching, Learning & Equity Committee

June 15, 2026



Board Policy 108AG1

This administrative guideline applies to Core Instructional 
Materials (CIM) such as novels/non-fiction books, textbooks 
and comprehensive programs proposed for use by a class 
and/or teacher as the leading source of instruction or study. 
These guidelines were revised in December of 2025.

https://docs.google.com/document/d/1fd46vXoXI2X41Hg8O2rrdN1B-zV9PBTcopj-6FAfUU4/edit?usp=sharing


Core Instructional Materials Process
A multi-step process involving examination of curriculum and involvement of stakeholders.
This process began in the fall of 2025  and continued for the past ten months.

Stage 1: 
Needs Assessment

● Reviewed current instructional resources and identified gaps
● Gathered teacher feedback regarding instructional needs
● Consulted with local districts regarding K–3 social studies resources

Stage 2: 
Resource Evaluation

● Formed representative committee
● Explored inquiry learning and the C3 Framework
● Reviewed 7 resources, guided by the district CIM evaluation tool
● Narrowed the resource pool down to 2

Stage 3: 
Pilot

● Pilot of TCI Social Studies Alive!
● Pilot of Studies Weekly

Stage 4:
Synthesis & 
Recommendation

● Reviewed pilot data and committee feedback
● Finalized committee recommendation
● Completed CIM evaluation documentation



Committee Members

Dr. Madison Weary - Spellman Admin Ms. Kelly Brunner - 2nd Grade Teacher 

Dr. Beth Zigmont -  - Spellman Admin Ms. Kellan Williamson - 3rd Grade Teacher 

Ms. Jackie Pavlo - Building Admin Ms. Amy Robinson - 3rd Grade Teacher 

Ms. Taryn Hines - Social Studies DDL; SS Teacher Ms. Maureen Isola - 3rd Grade Teacher 

Ms. Shannon Straub -Special Ed. Teacher Mrs. Kelsey Schmucker - 3rd Grade Teacher

Ms. MaryAnn Heckenberger - ELD Teacher Ms. Alyssa Peterson - 3rd Grade Teacher 

Ms. Nicole Brisgone - Kindergarten Teacher Mrs. Charu Mehta Baluni - Parent 

Mrs. Betsy Lane - Kindergarten Teacher Ms. Lyndi Benton - Parent 

Ms. Devon Patton - Kindergarten Teacher Ms. Lindsay Childs - Parent 

Ms. Jane Bryer - 1st Grade Teacher Dr. Megan Redon - Parent 

Dr. Des Seese - 2nd Grade Teacher 



Committee Feedback



Highlights of Studies Weekly

● Inquiry-driven social studies instruction 
grounded in student sensemaking

● Developmentally appropriate K–3 
design

● Integrated literacy supports and 
multimodal access points

● Consistent instructional structure that 
supports implementation integrity

● Flexible print and digital experiences 
that support home–school connection  



Research-Based Instructional Design

Vocabulary development, discussion, and 
knowledge-building are embedded directly into social 
studies instruction through content-rich texts and 
inquiry-based learning.

Built-in scaffolds including visuals, audio supports, 
annotation prompts, and structured routines provide 
multiple access points for diverse learners while 
supporting teacher usability.



Student & Teacher Experience

Student Engagement

● High student engagement

● Increased independence

● Strong participation in discussion and 

tasks

Equity & Access

● Read-aloud supports

● Accessible reading levels

● Supported ELD/SPED learners

● Students navigated materials 

independently

Teacher Usability

● Clear lesson flow

● Flexible pacing

● Manageable implementation

Home–School Connection

● Students can bring materials home

● Families are able to engage alongside 

students

● Tangible format increased accessibility



I loved the simplicity of the magazine. But while simple, it is still highly effective at 
presenting content and allowing students to effectively analyze and apply the information. 

They were begging me the next day to do another magazine.

Pilot Teachers’ Feedback 

This resource allows for time to enable student dialogue about the content they 
are learning. It also has routines built in for students.



CIM Committee Feedback

I believe this resource is highly appropriate and engaging for students. The 
reading level is age appropriate for our learners. They are able to have more 

independence in reading and completing assignments.

This resources will be easy for teachers to teach with fidelity in the limited 
amount of time that is provided for content. It also allows for communication 

and involvement with parents.



Questions?



 

 

 

   No.  108AG2 

    

 

ADMINISTRATIVE GUIDELINE 

 

APPROVED:  August 1, 2015 

 

REVISED: 7/19/2018, 12/18/2023, 

2/24/2025 

WEST CHESTER AREA 

SCHOOL DISTRICT 

108AG2 -CORE INSTRUCTIONAL MATERIALS SELECTION AND TEXTBOOK 

ADOPTION FORM 

 

 

Committee Members:  

 

 

 

Core Instructional Materials Considered:  

 

 

 

 

Instructional Material(s) Being Recommended:  

Title:  

Author:  

Publisher:  Latest Revision:  

List Price:  Copyright Date:  

   

  

Recommended for subject(s): Grade(s):   

 

 

Recommended for students with high, average, low reading ability:  

 

Results of Committee Voting: 

 

____ Affirmative  

Comments: 

 

____ Negative  

Comments: 

 

 
Dr. Madison Weary, Dr. Beth Zigmont, Ms. Jackie Pavlo, Ms. Taryn Hines , Ms. Shannon Straub, 

Ms. Maryann Heckenberger, Ms. Nicole Brigone, Ms. Betsy Lane, Ms. Devon Patton,  Ms. Jane Bryer, Dr. Des Seese, 

Ms. Kelly Brunner, Ms. Kellan Williamson, Ms. Amy Robinson, Ms. Maureen Isola, Ms. Kelsey Schmucker,  
Ms. Alyssa Peterson, Director Jewell Parkinson, Ms. Charu Mehta Baluni, Ms. Lyndi Benton, Ms. Lindsay Childs, Dr. Megan Redon

McGraw Hill - Impact; SAVVAS - My World; TCI - Social Studies Alive!; Studies Weekly;

InquireEd;  Nystrom - CORE Young Citizens program; Discovery Education - DE Social Studies  

 Studies Weekly

Studies Weekly Curriculum Team

Studies Weekly
$9.95 per student (Print & Online Access)

Social Studies K, 1, 2, 3

Yes, this resource is differentiated for 

students of various reading levels.

K-2: 2022; 3: 2024

K-2: 2022; 3: 2024

K - My World: Near and Far; 1 - The World Around Me: Yesterday and Today; 2 - Connecting Communities: Expansive Horizons; 
                                                                                                                                           3 - Pennsylvania: My State, My Nation, My World

The committee recommends that the District submit this resource to the Board for approval.

Ten committee members were present to vote. All respondents indicated that they support moving forward with Studies Weekly 
as the recommended K–3 Social Studies instructional resource for WCASD. The recommendation was grounded in: strong 
student engagement, developmental appropriateness, standards alignment, accessibility for diverse learners, ease of
implementation, and overall sustainability within elementary instructional settings.



108AG2 - CORE INSTRUCTIONAL MATERIALS SELECTION AND TEXTBOOK 

ADOPTION FORM 

Pg. 2 of 3 

 

 

Below is the composite evaluation of the recommended materials by the CIM Selection and 

Adoption Committee. An explanation of the terms used follows the evaluation checklist. 
 

 

CONTENT AND METHOD EXC. GOOD FAIR POOR N/A 

Theoretical foundation      

Research-based Content      

Standards-aligned      

Learning Objectives      

Lesson Implementation/Preparation (for 

educators) 

     

Tech integration      

      

Target Audience      

Reflection of Diversity      

Respect for Diversity      

Multiple Viewpoints      

      

Reading Level      

Organization      

Style of material      

      

Instructions      

Activities      

Levels of Rigor      

      

Cost of implementation      

 
 

CONTENT AND METHOD 
 

1. Theoretical Foundation:  The material is based on current education and behavioral change 

theory and research. The theoretical underpinnings contained within the resources are 

described.  

 

2. Research-based Content:  The resources provide content that is research-based, accurate, and 

current.  

 

3. Standards-aligned:  The resources provide clear connections to the appropriate state and 

national standards 

 

4. Learning Objectives:  Includes clear, measurable learning and behavioral objectives. 

Objectives are clearly linked to theoretical underpinnings.  

 

9 1
9 1

9 1
6 4

9 1
7 3
8 2
4 6

8 2
9 1
9 1

7 3
7 3
6 4

9 1

7 3
7 3



108AG2 - CORE INSTRUCTIONAL MATERIALS SELECTION AND TEXTBOOK 

ADOPTION FORM 

Pg. 3 of 3 

 

 

5. Lesson Implementation/Preparation (for educators):  Includes all the materials and 

information needed for implementing the lesson, acquiring support materials, and preparing 

for the class (including guidelines for lessons). 

 

6. Tech-integration:  The program offers interactivity that highlights various technologies. 

 

7. Target Audience:  Identifies the intended audience and is tailored to this audience.  

 

8. Reflection of Diversity:  Reflects the diversity of the intended audience. Includes 

multilingual handouts and educational reinforcements when appropriate.  

 

9. Respect for Diversity:  Ideas and principles included in the materials respect all aspects of 

diversity.  

 

10. Multiple Viewpoints:  The materials present a balanced view of the topic, recognizing any 

aspects that are not yet clearly understood or open to debate.  

 

11. Reading Level:  All terminology is clear, correctly used and spelled throughout content.  The 

materials are written at grade level which is appropriate for the intended audience. 

 

12. Organization: Is logically and sequentially organized.  

 

13. Style of material:  Content displays evidence of understanding of principles of literacy and 

plain language (format, font, visuals, color, text construction, depth, detail, complexity). 

 

14. Instructions:  All instructions are easy to understand and follow. 

 

15. Activities:  Any activities used to reinforce the educational messages are practical to 

implement.  

 

16. Levels of Rigor:  The materials provide a means to offer students a varying level of rigor 

through differentiation. 

      

17. Cost of implementation:  Fiscally responsible pricing options exist. 

 

(Any other points of special merit or omissions may be given on a separate and attached page.) 

 
Reviewed by: ______________________Date: __________ Approved: ____ Disapproved: ____ Return to ______ 

           Committee 

 

 

Superintendent 

 

Teaching, Learning, & Equity Committee 

 

Final Board Action:  
 



H.3. Personnel Committee: June 22, 2026 Consent 
Agenda Items

H.4. Property & Finance Committee: June 22, 2026 
Consent Agenda Items



West Chester Area 
School District

Capital Plan Update
June 2026

Wayne Birster

John Scully
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TOTAL
69 87 91 92 73 81 80 66 64 95 84 882 882
75 76 104 71 68 89 74 69 68 104 80 878 878
68 81 89 78 81 94 87 79 70 81 97 905 905
71 98 84 58 83 95 86 68 71 108 86 908 908
68 85 97 76 62 80 106 73 71 90 89 897 897
85 69 101 60 76 104 82 70 91 106 84 928 928

355 318 281 954 954
295 362 275 932 932
328 339 252 919 919

295 337 272 904 904
267 312 275 854 854
314 369 298 981 981
302 375 294 971 971

436 496 566 435 443 543 515 425 435 584 520 5398 978 1019 808 1178 1393 1139 6515 11913



Section 2 – Building Capacities
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Operational 
Capacity Prior to 

Current 
Renovations 421 538 562 492 562 562 562 492 492 633 562 5878 926 926 879 2731 1425 1493 1309 4227
Operational 

Capacity After 
Current 

Renovations 421 538 562 492 562 562 562 538 492 776 562 6067 1004 1038 1004 3046 1425 1493 1309 4227

189 315 0Increased Capacity



Age of District Facilities



Section 3 – Capital Project List – Cost Estimates

Project Project Years Anticiated Cost 
Mary C. Howse Renovations 

and Additions 2024-27 27,200,000$                            
Building Automation System 

(District-wide) 2024-28 9,000,000$                              
Hillsdale Renovations and 

Additions 2025-28 29,135,066$                            
Starkweather Renovations and 

Additions 2026-29 30,680,997$                            
Rustin Turf 2025-27 2,700,000$                              

Exton Addition and Mod 
Removal 2026-28 3,000,000$                              

Peirce Renovations and 
Additions 2027-32 71,759,072$                            

Henderson Renovations and 
Additions 2028-34 134,279,822$                         

East Bleacher and Team Room 2028-30 5,200,000$                              
Spellman Renovations 2027-30 3,400,000$                              

Stetson Renovations and 
Additions 2031-34 78,641,684$                            

East Renovations and 
Additions 2034-39 164,653,060$                         

Fugett Renovations and 
Additions 2038-42 108,836,921$                         

Rustin Renovations 2043-48 $200,739,270



Section 3 – Capital Project List – Estimated 
Timeline
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Mary C Howse  
Renovations

Building Automation 
System (District-wide)

Hillsdale  Renovation and 
Additions

Starkweather  Renovation 
and Additions

Rustin Turf
Exton Remove Mods and 

Connector
Peirce   Renovation and 

Addition
Spellman

East Bleacher & 
Lockeroom 

Henderson Renovations
Stetson  Renovation

East Renovations
Fugett Renovations
Rustin Renovations

Planning/ Schematic Design 
Design/ Approvals 
Active Construction 
Project Closeout 
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Section 4 –  Millage Analysis

Year

Projected Total 
Expenditure 

Budget

Debt Service 
as a % of Total 
Expenditures Total Debt Service

Change in Debt 
Service

Millage Increase 
Required to 

Support Debt 
Service (1)

2026 333,879,500$  8.67% 28,943,740$            
2027 344,989,800$  8.69% 29,982,608$            1,038,868$               
2028 357,064,443$  9.12% 32,567,910$            2,585,302$               0.724%
2029 369,561,699$  9.07% 33,502,497$            934,587$                    0.000%
2030 382,496,358$  9.37% 35,834,011$            2,331,514$               0.586%
2031 395,883,730$  9.27% 36,690,494$            856,483$                    0.000%
2032 409,739,661$  9.67% 39,622,861$            2,932,367$               0.845%
2033 424,080,549$  9.34% 39,622,861$            -$                                0.000%
2034 438,923,368$  9.37% 41,134,655$            1,511,794$               0.185%
2035 454,285,686$  9.39% 42,659,311$            1,524,656$               0.186%
2036 470,185,685$  9.33% 43,861,430$            1,202,119$               0.038%
2037 486,642,184$  9.42% 45,841,096$            1,979,666$               0.380%
2038 503,674,661$  9.51% 47,912,842$            2,071,746$               0.413%
2039 521,303,274$  9.64% 50,267,998$            2,355,156$               0.528%
2040 539,548,888$  9.66% 52,103,563$            1,835,565$               0.293%
2041 558,433,100$  9.69% 54,091,556$            1,987,993$               0.352%
2042 577,978,258$  9.62% 55,596,589$            1,505,033$               0.140%
2043 598,207,497$  9.60% 57,450,014$            1,853,425$               0.283%
2044 619,144,759$  9.56% 59,198,817$            1,748,803$               0.233%
2045 640,814,826$  9.39% 60,169,664$            970,847$                    0.000%

(1) Assumes .5% Annual  Increase in Assessed Values



West Chester Area School District 
Property and Finance Committee 

June 15, 2026 

2026-27 Capital Reserve Project Awards 

 

The Facilities and Operations Department is presenting bid results to the Board of 
Directors for consideration associated with the project(s) below, from the previously 
approved 2026-2027 Capital Reserve Project List. 

 
Project 
Number 

Description Vendor Project 
Budget 

Award 
Amount 

G145 District-wide Fence 
Repairs and 
Replacements – Various 

Pro Max Fence 
Systems, LLC 

$    50,000 $ 48,820 

 

Project G145 is for District-wide fencing repairs and replacement with a project budget 
of $50,000. We request approval to award four (4) project locations; Rustin High School, 
East High School, Stetson Middle School, and Peirce Middle School to Pro Max Fence 
Systems for $48,820. The remaining funds will be used for change orders, if needed. 
 
 
Respectfully, 
 
Wayne F. Birster Jr 
Director of Facilities and Operations 
West Chester Area School District 



PROJECT NAME: 26-G145 District-wide Chain Link Fence Repairs / Replacement

BID OPENING:    Thursday, May 21, 2026 11:00 AM

RECORDED BY / DATE: Robert Olsen, Capital Projects Coordinator

Fencing Contractor Total Award Base Bid Base Bid 1 Base Bid 1A Base Bid 1B Base Bid 2 Base Bid 3 Base Bid 3A Base Bid 3B Base Bid 4 Base Bid 4A Base Bid 4B Base Bid 4C Base Bid 5 Unit Price Bid Non Qualif. Adden. Adden. 

Amount Total Bid Total Rustin Rustin Stetson Total East East Total Fugett Fugett Fugett Peirce GC.1 Pole Bond Collu- State- #1 #2

RHS Field 310 Field 315 Field 276 EHS Field 2218 Field 2219 FMS Field 227 Field 228 Field 2211 Field 261 Replacement sion ment Ackn. Ackn.

Pro Max Fence Systems $48,820 $83,550 $21,050 $6,070 $14,980 $10,180 $11,810 $6,090 $5,720 $34,730 $9,600 $13,170 $11,960 $5,780 $450 X X X X X

Page 1 of 1
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West Chester Area School District 
District Wide 

Chain Link Fence Repair & Replacement 

#2138168v1 
Bid Form (Addendum #2) 

Section 00 4100.01 - Page 1 

Section 00 4100.01 Bid Form (Addendum #2) 

Proposal No. 26-G145 District Wide – Chain Link Fence Repairs / Replacement 

Submitted By: 

Bidder's Name  Company’s Name 

Company’s Address       City  State  Zip 

___________________________ 

Email Address 

Bidder's Phone No.  Bidder's Fax No. 

This proposal is submitted in response to your Invitation to Bid in which Proposals were 
requested to be submitted for the Project identified as: 

District Wide 
West Chester Area School District 

Chester County, Pennsylvania 

BASE BID 
Having carefully examined the Contract Documents together with all addenda thereto, all as 
prepared by The West Chester Area School District and being familiar with the various 
conditions affecting the Work, the undersigned herein agrees to furnish all materials, perform all 
labor, and do all else necessary to complete the Work in accordance with the Contract 
Documents for the Base Bid. 

Base Bid School 1 - Rustin High School 
1A. Field 310 – Fence Replacement: approx. 6 x 50 ft. (HT x L) at (2) locations. 

($__________________________) 

_____________________________________________________________________Dollars 

(Base Bid Area 1A in Words) 

1B. Field 315 – Fence Replacement:  approx. 6 x 525 ft. (HT x L) 

($__________________________) 

_____________________________________________________________________Dollars 

 (Base Bid Area 1B in Words) 

Brenden Van Buren, President Pro Max Fence Systems, LLC

2621 Centre Avenue                              Reading                                       PA              19605

brendenv@promaxfence.com

610-685-4300

6,070.00-----------------------
Six Thousand Seventy and 00/100

14,980.00----------------------
Fourteen Thousand Nine Hundred Eighty and 00/100



West Chester Area School District 
District Wide 

Chain Link Fence Repair & Replacement 

#2138168v1 
Bid Form (Addendum #2) 

Section 00 4100.01 - Page 2 

Base Bid School 2 – Stetson Middle School 
2. Field 276 – Fence Replacement: approx. 6 x 40 ft. & 8 x 90 ft.  (HT x L)

($__________________________) 

_____________________________________________________________________Dollars 

(Base Bid Area 2 in Words) 

Base Bid School 3 – East High School 
3A. Field 2218 – Fence Replacement: approx. 6 x 85 ft. at (2) locations. 

($__________________________) 

_____________________________________________________________________Dollars 

(Base Bid Area 3A in Words) 

3B. Field 2219 – Fence Replacement: approx. 4 x 205 ft. 

($__________________________) 

_____________________________________________________________________Dollars 

(Base Bid Area 3B in Words) 

Base Bid School 4 – Fugett Middle School 
4A.  Field 227 – Fence Replacement: approx.. 4 x 390 ft. 

($__________________________) 

_____________________________________________________________________Dollars 

(Base Bid Area 4A in Words) 

4B. Field 228 – Fence Replacement: approx.. 4 x 290 ft & 10 x 40 (bottom only) 

($__________________________) 

_____________________________________________________________________Dollars 

(Base Bid Area 4B in Words) 

10,180.00----------------------
Ten Thousand One Hundred Eighty and 00/100

6,090.00------------------------

Six Thousand Ninety and 00/100

5,720.00------------------------
Five Thousand Seven Hundred Twenty and 00/100

9,600.00------------------------
Nine Thousand Six Hundred and 00/100

13,170.00----------------------
Thirteen Thousand One Hundred Seventy and 00/100



West Chester Area School District 
District Wide 

Chain Link Fence Repair & Replacement 

Bid Form (Addendum #2) 
Section 00 4100.01 - Page 3 

4C. Field 2211 – Fence Replacement:  approx. 4 x 170 LF, Left Foul Line 
approx. 4 x 130 LF, Right Foul Line 

($__________________________) 

_____________________________________________________________________Dollars 

(Base Bid Area 4B in Words) 

Base Bid School 5 – Pierce Middle School 
5. Field 261 – Fence Replacement: approx. 6 x 120 ft.

($__________________________) 

_____________________________________________________________________Dollars 

(Base Bid Area 5 in Words) 

Accompanying this proposal is the bid security in the form of 

____________________________________________________________________________ 

in the amount of ($_________________________________) 

______________________________________________________________________Dollars. 

(Security Amount in Words) 

UNIT PRICES: The Instructions to Bidders and the Contract Documents comprising the plans 
and specifications, and all documents bound therewith, together with all Addenda thereto, shall 
apply to all Unit Prices as listed in Division 1 Section 12 400, and as listed below: 

The Owner reserves the right to accept or reject any and/or all Unit Prices stipulated 
on the Bid Form. 

 GC.1 Fence Pole Replacement, 4 ft  to 8 ft High $ _________________ per Unit 

Costs to include all materials and loabro to remove existing pole and foundation and 
provide new with bag mixed concrete.   

ALTERNATES: 

This Section Not Used. 

The undersigned proposes to complete the Work covered by this proposal in such 
time and such manner and in cooperation with all others engaged on the Project, so 
that all Work will be fully completed by the date stated in Article 9 of the 
Supplementary Instructions to Bidders  

#2138168v1 

11,960.00----------------------
Eleven Thousand Nine Hundred Sixty and 00/100

5,780.00------------------------
Five Thousand Seven Hundred Eighty and 00/100

Bid Bond

450.00--------------

8,355.00----------------------------------
Eight Thousand Three Hundred Fifty Five and 00/100



West Chester Area School District 
District Wide 

Chain Link Fence Repair & Replacement 

Bid Form (Addendum #2) 
Section 00 4100.01 - Page 4 

PERFORMANCE OF WORK BY CONTRACTOR 
The undersigned bidder agrees that if awarded this Contract; the Contractor’s own work force 
shall perform at least ten percent (10%) of the construction work of this Contract. 

THE BID FORM AND THE FOLLOWING ATTACHMENTS SHALL BE SUBMITTED VIA 
PENNBID: Failure to include these items may result in the Bid being declared unresponsive. 

1. One (1) Non-Collusion Affidavit
2. One (1) Bid Bond
3. One (1) Agreement of Surety guaranteeing issuance of Performance & Payment Bonds
4. One (1) Contractor’s Qualification Statement
5. One (1) Release
6. One (1) Major Subcontractor’s Identification (See Below)

MAJOR SUBCONTRACTORS 
The undersigned submits this Proposal with the disclosure that the Bid furnished is based upon 
using the following Major Subcontractors. Bidder shall identify any subcontractor performing 
more than 25% of the contract amount for his Bid. Failure to identify a subcontractor performing 
more than 25% of the contract amount will be sufficient reason to declare a bid unresponsive 
and the bid may be treated as such. 

Subcontractor A: 

Company Name: ____________________________________________________ 

Company Address: ___________________________________________________ 

Subcontractor B: 

Company Name: ____________________________________________________ 

Company Address: ___________________________________________________ 

ADDENDA 
The undersigned hereby acknowledges receipt of, and has included in this Proposal the Work 
covered by the following Addenda: 

Addendum No.\ Dated Addendum No.\ Dated 

\ \ 

\ \ 

In submitting this Proposal, it is understood that the unrestricted right is reserved by the Owner to 
reject any and all proposals, or parts thereof, or to waive any informalities or technicalities in said 
proposals, and it is agreed that this proposal may not be withdrawn for a period of 60 days, or as 
provided by Pennsylvania law, from the opening thereof, except as permitted by law. 

Should the Owner notify the undersigned of its intention to award a Contract to the undersigned  
#2138168v1

Pro Max Fence Systems will not be using any subcontractors.

N/A

1       May 11, 2026

2       May 18, 2026



West Chester Area School District 
District Wide 

Chain Link Fence Repair & Replacement 

#2138168v1 
Bid Form (Addendum #2) 

Section 00 4100.01 - Page 5 

based upon this Proposal the undersigned will furnish properly executed bonds and insurance 
certificates and will execute the proposed contract within the time and in the forms and amounts 
required by the Contract Documents, as defined in the AIA Document A201-2017 General 
Conditions of the Contract for Construction, and that upon his failure, neglect or refusal to do so, 
he shall forfeit to the Owner, this security accompanying this Proposal, not as a penalty, but as 
liquidated damages. 

In submitting this proposal, it is understood the Contract Documents for this project, and the 
joint and several phases of construction hereby contemplated are to be governed, at all times, by 
applicable provisions of state and federal laws, including but not limited to, the latest 
amendments of the following: 

 Williams-Steiger Occupational Safety & Health Act of 1970, Public Law 91-596.
 Part 1910 - Occupational Safety and Health Standards, Chapter XVII of Title 29, Code of

Federal Regulations.
 Part 1518 - Safety and Health Regulations for Construction, Chapter XIII of Title 29, Code of

Federal Regulations.
 Regulatory Requirements - Those statutes, laws, and regulations identified in Section

014100 - Regulatory Requirements

The undersigned submits this Proposal with the understanding that he has carefully reviewed all 
items noted in the Instructions to Bidders and inspected the site prior to Submission of this Bid. 
Contractor’s Qualification Statement, Non-Collusion Affidavit, Agreement of Surety, Release, 
and Major Subcontractor’s Identification shall be submitted prior to submission of Bid or 
included with the Bid. 

The undersigned hereby certifies that this proposal is genuine, and not sham or collusive, or 
made in the interest of or in behalf of any person, firm or corporation not herein named; that the 
undersigned has not directly or indirectly induced or solicited any bidder to refrain from bidding 
and that the undersigned has not, in any manner, sought by collusion to secure for himself an 
advantage over any other bidder 

In witness whereof, the undersigned has caused this Proposal to be executed 

this ___________________________day of_________________________________,202____. 

INDIVIDUAL 

_____________________________________(SEAL) 
WITNESS: 

************************************************************************************ 
PARTNERSHIP 

(Name of Partnership) 

20th                                                               May                                      6

N/A

N/A





WEST CHESTER AREA SCHOOL DISTRICT 
 

Property & Finance Committee 
MEMO ITEM for 6/15/26 

 
 
2026-27 Property & Casualty/Liability Insurance 
 
The district’s insurance broker, Willis Towers Watson Northeast, completed a Request for 
Proposals (RFP) for the district’s insurance coverage for the 2026-27 school year. The total 
premium for Property & Casualty/Liability insurance for 2026-27 is $829,700, representing an 
increase of $88,259 over the 2025-26 premium. This increase is primarily attributable to 
inflationary trends affecting the replacement value of district buildings and contents. 
 
The Property & Casualty/Liability insurance program includes the property and liability package 
(including automobile coverage), boiler and machinery coverage, leaders’ risk coverage, cyber 
liability coverage, umbrella and excess umbrella coverage, storage tank liability coverage, and 
voluntary accident coverage. 
 
Student accident insurance is listed separately and is not included in the Property & 
Casualty/Liability insurance premium. The 2026-27 premium for student accident insurance is 
$57,400, representing an increase of $5,106 over the 2025-26 premium. 
 
The carriers are as follows: 
 

• CM Regent   Property, Liability & Automobile 
• CM Regent   Boiler & Machinery 
• AIG Group/National Union Leader’s Risk 
• Chubb/ACE American  Cyber Liability 
• CM Regent   Umbrella 
• Merchants    Excess Umbrella 
• Ace American   Storage Tank Liability 
• AIG/National Union  Voluntary Accident 

 
I recommend awarding the district’s 2026-27 insurance coverage to Willis Towers Watson 
Northeast. This item will appear as a Consent Agenda item at the 6/22/26 Board meeting. 
 
 
 
John Scully 
Director of Business Affairs 
6/4/26 
 
 



 
 

WEST CHESTER AREA SCHOOL DISTRICT 
 

Property & Finance Committee 
MEMO ITEM for 6/15/26 

 
 

2026-27 STUDENT ACCIDENT INSURANCE 
 
The School Board provides athletic accident insurance for all participants in interscholastic 
sports, including band members, cheerleaders, coaches, and trainers. In addition, students and 
parents have the option to purchase school-time or 24-hour accident insurance coverage on a 
voluntary basis. 
 
Student Accident Insurance – Interscholastic Sports 
After reviewing available market options, our insurance broker recommends the student accident 
insurance program offered by United States Fire Insurance Co. This coverage includes the 
following: 
 
The policy provides a maximum benefit of $5,000,000 per injury. Benefits are payable on a 
primary excess basis, subject to a $100 deductible, for covered expenses that are not recoverable 
through other group insurance, up to the applicable policy maximum. The total premium for 
this program is $57,400, representing an increase of $5,106 over the 2025-26 premium. 
 
I recommend the award of this insurance to Willis Towers Watson Northeast.  This item 
will appear as a Consent Agenda item at the 6/22/26 Board meeting. 
 
 
Available for Purchase - Voluntary Student Accident Insurance (Excludes all Sports) 
Voluntary student accident insurance is available to all students and provides a maximum benefit 
of $250,000 for up to one year from the date of injury. Parents may elect to purchase either of the 
plans listed below. 
 

• School-Time Coverage  $  28.00 ($0 increase from 2025-26) 
• 24-Hour Coverage   $124.00 ($0 increase from 2025-26) 

 
 
 
John Scully 
Director of Business Affairs 
6/4/26 
 



WEST CHESTER AREA SCHOOL DISTRICT 
 

Property & Finance Committee 
MEMO ITEM for 6/15/26 

 
2026-27 Insurance Coverage 

Premium Summary 

 
 

Type/Coverage Expiring 2025-26 New 2026-27 

Package & Automobile 
(Property, General 
Liability, Crime) 

$553,457 
(CM REGENT) 

$624,350 
(CM REGENT) 

Boiler & Machinery $40,630 
(CM REGENT ) 

$45,500 
(CM REGENT ) 

Leader’s Risk $74,702 
(AIG GROUP) 

$74,800 
(AIG GROUP) 

Cyber Liability $28,604 
(CHUBB) 

$27,150 
(CHUBB/ACE AMERICAN) 

Umbrella $24,112 
(CM REGENT) 

$26,500 
(CM REGENT) 

Excess Umbrella Policy $17,500 
(MERCHANTS) 

$28,600 
(MERCHANTS) 

Storage Tank Liability $1,179 
(CHUBB/ACE AMERICAN) 

$1,300 
(CHUBB/ACE AMERICAN) 

Voluntary Accident $1,257 
(NATIONAL UNION) 

$1,500 
(NATIONAL UNION) 

Total Property & 
Casualty/Liability $741,441 $829,700 

Student Accident $52,294 
(US FIRE INS. CO.) 

$57,400 
(US FIRE INS. CO.) 

GRAND TOTAL 
 

$793,735 
 

 
$887,100 

 



Please check the
column labeled DP if 
your district is 
DEFINITELY 
Participating

Please check the column labeled MP if 
your district MAY Participate during the
year (no charges will be levied unless
services are requested by the district)

West Chester Area School District Annual Cost

Program Service Description Chester County Schools 
Pricing 2026-27

Estimate (E)
Actual (A) Cost DP MP Notes

010 Business Office
10-01 Business Office/Accounting Services Negotiated Fee for Service

004 Buildings Maintenance/Office Services
04-01 CCIU Facilities Rental * No Charge X
04-02 Computer Lab Rental * No Charge X

04-03 Catering Fees
Provided Upon Request & at 

an Additional Charge X
04-05 Maintenance Support Negotiated Fee for Service X

132 Document Imaging and Record Retention Services
132-01 Document Imaging and Record Retention Per image charge $0.17 X
132-02 Web Software Licensing One time fee $1,809.78 X
132-03 Web Maintenance Fee Annual charge $633.19 X
132-04 CD Copies $0.00 X
132-05 Document Purging and Prepping, if required Per hour $38.30 X
132-06 Indexing (up to 3 files) Per file charge $0.33 X

132-06.1 Each Additional Index $0.02 X
132-07 Job Pick-Up Per trip $60.44 X
132-08 Document Destruction Per box $4.32 X

098 Food Service
Elementary

98-05 Milk $0.65 X
98-12 Adult Breakfast $3.50 X
98-10 Adult Lunch $5.50 X

Secondary
98-08 Milk $0.65 X
98-13 Adult Breakfast $3.50 X
98-09 Adult Lunch $5.50 X

011 Joint Purchasing Marketplace

11-03 Percentage of Award No Charge X

022 Management Consultation Service
22-01 Management Consultation Negotiated Fee for Service X
22-02 Superintendent Search No Charge X

034 Special Education Transportation

34-01 Special Education Transportation

Daily Rate of Vehicle/# of 
Student Days + 15% Admin 

Cost X

CHESTER COUNTY INTERMEDIATE UNIT

Approved 2026-27 MARKETPLACE PROGRAMS PRICING 

Administrative Services

* Additional charges will be incurred for Chester County School Districts using CCIU facilities after 7:00 pm Monday-Thursday, after 4:00 pm on Friday, and for any 
weekend use.



Please check the
column labeled DP if 
your district is 
DEFINITELY 
Participating

Please check the column labeled MP if 
your district MAY Participate during the
year (no charges will be levied unless
services are requested by the district)

West Chester Area School District Annual Cost

Program Service Description Chester County Schools 
Pricing 2026-27

Estimate (E)
Actual (A) Cost DP MP Notes

CHESTER COUNTY INTERMEDIATE UNIT

Approved 2026-27 MARKETPLACE PROGRAMS PRICING 

34-02 AccuWeather Snow Calling Service Per year $762.80 X

227 Brandywine Virtual Academy

Original Credit 
Secondary General Education 

227-05 1/2 Credit (.5) - Secondary Asynchronous (Grades 6-12) Per 1/2 credit $474.00

227-92

1/2 Credit (.5) - Middle School (Grades 6-8) Synchronus Course (English, Language 
Arts, Math, Social Studies, Science, Art, PE & Health)

Per 1/2 credit $773.00
227-09 1/4 Credit (.25) - Secondary Asynchronous (Grades 6-12) Per 1/4 credit $263.00

Secondary Special Education and/or Multi-Lingual Learner
227-06 1/2 Credit (.5) - Secondary Asynchronous (Grades 6-12) Per 1/2 credit $735.00

227-93
1/2 Credit (.5) - Middle School (Grades 6-8) Synchronus Course
(English, Language Arts, Math, Social Studies, Science, Art, PE & Health) Per 1/2 credit $1,030.00

227-81 1/4 Credit (.25) - Secondary Asynchronous (Grades 6-12) Per 1/4 credit $408.00

Elementary General Education 

227-07
1/2 Credit (.5) - Asynchronous Course (English Language Arts, Math, Social Studies, 
Science, Art, PE & Health) Per 1/2 credit $503.00 X

227-12

Seat Fee - Synchronous Non-transferrable
includes: Up to 6 .5 credit courses per semester (Includes grade level English Language 
Arts, Math, Social Studies, Science, Art, PE & Health) Per semester $4,037.00 X

Elementary Special Education and/or Multi-Lingual Learner

227-08
1/2 Credit (.5) - Asynchronous Course - Special Education (English Language Arts, 
Math, Social Studies, Science, Art, PE & Health) Per 1/2 credit $764.00 X

227-13

Seat Fee - Synchronous Non-transferable
includes: Up to 6 .5 credit courses per semester (Includes grade level English Language 
Arts, Math, Social Studies, Science, Art, PE & Health) Per semester $5,221.00 X

Other Courses - Secondary 
227-84 Advanced Placement 1/2 Credit (.5) 1 Live Session per week Per 1/2 Credit $773.00
227-85 Advanced Placement 1/2 Credit (.5) 1 Live Session per week - Special Education Per 1/2 credit $1,030.00
227-53 Driver Education 30 hour Online Course Per 1/4 credit $180.00

227-86 Dual Enrollment Per Course
$330.00 + Course and 

Materials Fees

227-87 World Languages 1/2 Credit (.5) 1 Live Session per Week Per 1/2 Credit
Billed Actual + Books, Fees, 

and Materials

227-88 World Languages 1/2 Credit (.5) 2 Live Sessions per Week Per 1/2 Credit
Billed Actual + Books, Fees, 

and Materials

Credit Recovery Courses 
Secondary General Education

227-14 Full Credit (1.0) Per credit $474.00 X
227-16 1/2 Credit (.5) Per 1/2 credit $263.00 X

Secondary Special Education
227-15 Full Credit (1.0) Per credit $735.00 X

Brandywine Virtual Academy
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227-17 1/2 Credit (.5) Per 1/2 credit $408.00 X

Course Only - District provides teacher
Secondary General Education

227-25 Full Credit (1.0) Per credit $474.00 X
227-27 1/2 Credit (.5) Per 1/2 credit $263.00 X

Secondary Special Education
227-26 Full Credit (1.0) Per credit $735.00 X
227-28 1/2 Credit (.5)  Per 1/2 credit $408.00 X

Elementary General Education

227-37 Full Credit (1.0) Per credit
Negotiated Fee based on 

Vendor X

227-39 1/2 Credit (.5) Per 1/2 credit
Negotiated Fee based on 

Vendor X

Elementary Special Education

227-38 Full Credit (1.0) Per credit
Negotiated Fee based on 

Vendor X

227-40 1/2 Credit (.5) Per 1/2 credit
Negotiated Fee based on 

Vendor X

Additional Course Fees
227-10 Course Switch Fee - General Ed. (excludes AP courses) Per course $78.00
227-11 Course Reinstatement Fee - General Ed. (excludes AP courses) Per course $78.00

227-89 Course Extension Fee (.25, .5, and 1.0 Block) Per course

Each 21 calendar day 
increment extension is 

charged at 50% of the cost 
of the course.

Summer Courses

Summer School Registration Opens March 30, 2026 and Closes on July 1, 2026 @ 12:00 PM. 
Original Credit:  Session begins April 13th and ends on July 23, 2026 @ 12:00 PM. 
Original Credit 
Original Credit Courses - General Education

227-94 Summer Session: Full Credit (1.0)(based on availability) Per credit $862.00
227-42 Summer Session: 1/2 Credit (.5) Per 1/2 credit $474.00 X

Original Credit Courses - Special Education
227-95 Summer Session: Full Credit (1.0)(based on availability) Per credit $1,081.00
227-48 Summer Session: 1/2 Credit (.5) Per 1/2 credit $594.00 X

Credit Recovery:  Session begins April 13th and ends on July 23, 2026 @ 12:00 PM. 
Credit Recovery
Credit Recovery Courses - General Education

227-45 Summer Credit Recovery: Full Credit(1.0)(based on availability) Per credit $300.00 X
227-46 Summer Credit Recovery: 1/2 Credit (.5) Per 1/2 credit $165.00 X

Credit Recovery Courses - Special Education
227-49 Summer Credit Recovery: Full Credit (1.0)(based on availability) Per credit $360.00 X
227-50 Summer Credit Recovery: 1/2 Credit (.5) Per 1/2 credit $198.00 X



Please check the
column labeled DP if 
your district is 
DEFINITELY 
Participating

Please check the column labeled MP if 
your district MAY Participate during the
year (no charges will be levied unless
services are requested by the district)

West Chester Area School District Annual Cost

Program Service Description Chester County Schools 
Pricing 2026-27

Estimate (E)
Actual (A) Cost DP MP Notes

CHESTER COUNTY INTERMEDIATE UNIT

Approved 2026-27 MARKETPLACE PROGRAMS PRICING 

BVA a la carte services
227-62 Course Customization Per course | Per hour (2hr min Starting at 263.00 X
227-70 Direct Instruction - Teacher on Assignment Negotiated Fee for Service X

Guided Study Program - Secondary:
Live 5 Days per Week, available from 9:00-3:00 Per Month $260.00 X

227-90 Homeroom Wellness Check-In Service K-12 With BVA Course(s) Per Semester | Per Student $156.00 X
227-91 Homeroom Wellness Check-In Service K-12 Without BVA Course(s): Per Semester | Per Student $312.00 X
227-54 Keystone Remedial Courses - Algebra I, Literature and Biology Per student per course Billed Actual X
227-71 BVA Marketing Tier 2 + Tier 3 Packages (Tier 1 included) Negotiated Fee for Service X
227-58 On-Site Support/IEP Case Mgmt Per hour Negotiated Fee for Service X
227-59 On-Site Support/IEP Case Mgmt Per 1/2 hour Negotiated Fee for Service X
227-83 Social Skills Session - Individual Per 45 minutes $130.00
227-92 Social Skills Session - Group Per 45 minutes $99.00
227-60 Virtual Support/IEP Case Mgmt Per hour Negotiated Fee for Service
227-82 Virtual Resource Room with Synchronous Support Per student/Per day $58.00

Computer and Textbooks
227-73 Textbook Shipping $18.00
227-74 Laptop Box Replacement and Shipping Label $58.00
227-75 Computer Setup Per Instance $199.00
227-76 Computer Shipping Per Instance $61.00
227-77 Computer Insurance Per Month with BVA Device $18.00
227-97 Computer Management Per Month with BVA Device $19.00
227-98 Geolocation Service Per Device $25.00

227-79 Technical Support Fee | BVA Helpdesk
Per Student | Per Month 
Enrolled $28.00

227-80 Unreturned Asset Fee Per Device/Per Month $57.00
227-96 Wireless HotSpot $77.00

028 Driver Education - Third Party Driver's License Testing Center
28-04 30 Hour Online Driver's Education Course Per student N/A X
28-4.2 30 Hour Online Driver's Education Course - Reinstatement Fee N/A X
28-4.1 40 Hour Online Driver's Education Course Per student N/A X
28-15 Direct Instruction Classroom Theory Course Negotiated Fee for Service X
28-05 Driver's License Test Per test N/A X

28-05.1 Driver's License Test - Seasonal Discount Per test N/A X
28-06 Driver's License Test - With Purchase of Another Service Per test N/A X
28-07 Driver's License Retest Per test N/A X
28-08 1 Hour Parallel Park Lessons Per student N/A X
28-09 1 Hour Test Prep/Road Test (Adults Only) Per student N/A
28-10 1 Hour Additional Behind-the-Wheel Session Per student N/A
28-11 Prepared Driver Package with 30 Hour Online Course Per student N/A
28-12 Ready to Drive Package Per student N/A
28-16 Driver's Ed Test Car Rental Fee Per test N/A

All Fees are paid by parents unless otherwise agreed upon.  Please refer to BVA for Chester County Schools pricing.
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019 Communications and Marketing Services
19-11 Board 101 Training No fee for Service
19-01 Communications and Marketing Consultation Negotiated Fee for Service
19-12 Communications Administrator on Assignment Negotiated Fee for Service
19-02 Communications Specialist on Assignment Negotiated Fee for Service
19-04 Communications Audit (includes up to four focus groups and surveys) $7,390.00
19-05 Communications Audit (includes five or more focus groups and surveys) Negotiated Fee for Service

19-06 Communications Operational Audit (includes assessment, facilitation, and development) $5,115.00
19-07 Content Development Per hour (2 hour min) $90.00

19-03
Marketing and Brand Development
(includes consultation, design and development) $10,800.00

19-13

Stakeholder Insight Gathering
(includes consultation, process development, focus group and survey faciliation with up 
to three stakeholder groups, and results reporting) From 3,633.00

19-08 Layout/Graphic Design Per hour (2 hour min) $90.00
19-14 Logo Development | Refinement Negotiated Fee for Service

19-09 Photography
Per hour (2 hour min) plus 
travel time $90.00

19-10 Website Design | Management Per hour (2 hour min) $90.00

Video Production 
19-59 Script Writing/Editing Per hour (2 hour min) $90.00 X
19-60 Video Editing Per hour (2 hour min) $90.00 X
19-61 Computer Graphics and Animation Per hour (2 hour min) $90.00 X

19-62 Video Shoot - On-Site
Per hour (2 hour Min) plus 
travel $156.00 X

19-63 Video Digitizing and Compression Per hour (2 hour min) $90.00 X
19-36 Live Streaming - On-Site Support Per hour/Per Person $156.00 X

Communications, Marketing and Enagement
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079 Occupational Education

79-01 Secondary Occupational Education
Per full time secondary 
student $22,823.52 A 2,856,804$              X

79-01 Secondary Occupational Education
Per half time secondary 
student $11,411.76 E 51,010$                   X

Secondary Academic Academic rate per FTE $10,378.00

CareerScope Assessment
79-50 Assessments for Students Attending the TCHS No Charge X
79-51 Assessments for Individuals Not Attending the TCHS (two tier) For up to 10 assessments $261.04 X

180 Adult Training and Education
180-01 CTCE Tuition Per hour $15.53 X
180-02 CTCE Application Fee $53.82 X
180-03 CTCE Lab Fee $79.70 X
180-04 CTCE Clearance Fees $56.93 X
180-05 CTCE Cosmetology Kit $494.73 X
180-06 CTCE Program Supplies Negotiated Fee for Service X
180-07 Customized Training Negotiated Fee for Service

085 Practical Nursing
85-01 Student Tuition Per hour of instruction $15.67 X

85-02 Individualized Health-Related Training

Per hour (dependent on 
intensity of curriculum 
development) $25-$50 X

85-03 Continuing Education for Practicing LPN's

Per hour (dependent on 
intensity of curriculum 
development) $25-$50 X

85-04 Registration Fee Per student/program $350.00 X
85-05 Technology Fee Per student/level $203.67 X
85-06 Malpractice Insurance Per student $50.00 X
85-07 Graduation Fee Per student/program $230.00 X
85-09 Textbooks, Lab Kits, and Computer Programs Current retail price X
85-10 Application Fee (includes entrance test fee) Per student/program $75.00 X
85-11 Lab Fee Per student/level $195.31

070 Summer Career Academies
070-01 Student Tuition Per academy $90-$190

Customized Technical Career Education
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880 Human Resources
880-01 Human Resources Services Negotiated Fee for Service

023 Chester County Professional Recruiting Consortium
23-01 Professional Recruiting Consortium Per professional employee $3.12

870 District Teacher Pathways
Post-Baccalaureate Special Education Certification Program

870-01 Base Tuition- Courses 1-7 Per Course $1,143.00
870-02 Graduate Tuition - Courses 1-7 Per Course $1,575.00
870-03 Apprenticeship Tuition - Courses 1-6 Per Course $1,250.00

870-03.7 Apprenticeship Tuition - Course 7 Per Course $1,000.00
870-04 Apprenticeship Graduate Tuition - Courses 1-6 Per Course $1,825.00

870-04.7 Apprenticeship Graduate Tuition - Course 7 Per Course $1,575.00
870-05 Intern Tuition - Courses 1-3 Per Credit NA
870-06 Intern Graduate Tuition - Courses 1-3 Per Credit NA

014 Substitute Calling
14-03 District Substitutes-Provided by Source4Teachers District Rate + 29.9% X
14-08 Processing Fee for Original Issuance of Emergency Certification Negotiated Fee for Service X
14-09 Processing Fee for Renewal of Emergency Certification Negotiated Fee for Service
14-10 Registration Fee for Teacher Temp Training Negotiated Fee for Service

Human Resources

x
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002 Learning Leadership Solutions
Technology Consulting

Teacher Center Services
02-04 Lamination Per linear foot $0.65 X

02-04.1 Lamination Requiring Double Pass $2.37 X
02-79 Full-Color Poster Printing

02-79.1 Jumbo 28" x 40" $6.08 120,146$                 X
02-79.2 Large 22" x 34" $5.49 X
02-79.3 Posterboard 22" x 28" $5.22
02-79.4 Medium 17" x 22" $4.95
02-79.5 Small 11" x 17" $4.36

Note:  Mounted on Posterboard add $.50; Laminated add $.75

02-09 All Other Production Per hour + materials $17.60

Curriculum Consulting
194-01 Curriculum Audits Negotiated Fee for Service X
194-02 Customized Academic Instructional Coaching and Consultative Services Per hour $170-$255 X
194-03 Curriculum Review and Standards Alignment Per hour $170-$255 X
194-04 Customized Program Implementation Support Negotiated Fee for Service X
194-05 Customized Professional Learning Per hour $170-$255 X

194 Gifted Service (LEA & Family Engagement) Negotiated Fee for Service X
194 Multilingual Learner Services (Coaching/Programming/Professional Learning) Negotiated Fee for Service X

Online Curriculum
194-06 Online Learning Solutions Instructional Design Per hour Negotiated Fee for Service X
194-07 Digital Resource Creation and Support Per hour Negotiated Fee for Service X

Leadership Solutions
194 Strategic & Comprehensive Planning Negotiated Fee for Service
194 Executive/Leadership Coaching Negotiated Fee for Service
194 Administration Review Negotiated Fee for Service
194 Portrait of a Graduate/Educator/Leader Negotiated Fee for Service
194 Charter Application or Renewal Reviews Negotiated Fee for Service

184 Professional Learning

184-01 Continuing Professional Education Courses

Per credit plus materials 
and/or site fees as printed in 
catalog $227.70

184-02 Conferences, Seminars, Workshops $170-$255
184-03 Customized Act 45 Programming Negotiated Fee For Service

Learning Leadership Solutions
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263 Advance Clinical Services
263-01 Clinical Assessment/Evaluation - ATTEND Per evaluation $2,230.27 60,471$                   X
263-02 Barrier's Assessment - ATTEND Per evaluation $345.58 X
263-04 Function Behavior Assessment - ATTEND Per evaluation $1,145.80 X
263-08 Advanced Clinical Mental Health Specialists Per hour $105.19 X
263-09 BCBA Services Negotiated Fee for Service X
263-10 BCBA Services Per hour $114.81 X
263-71 Other Advanced Clinical Services Negotiated Fee for Service X

263-71.1 BSC Services Per hour $87.80
 263-17 Instructional Coaching Per hour $146.40

271 Aspire
271-01 Full-day Per full day $43,031.37 120,712$                 X
271-02 Half-day Per half day $27,970.38 X
271-71 Other Fee for Service Negotiated Fee for Service

854 Audiology
854-85 Audiology Services Per hour $252.46 E 19,103$                   X
854-86 Audiology Evaluations Per evaluation $574.24
854-87 Audiology Staff Development Per half day session $575.57
854-88 Audiology Class Screenings Per class of 3-10 students $574.24
854-89 Audiology Equipment Rental Per day $14.38
854-90 Central Auditory Processing Assessment Per hour $287.85
854-91 Audiology Service Equipment Purchase/Repair Negotiated Fee for Service

223 CHAAMP
223-02 Tuition Per student $76,102.93 362,817$                 X
223-03 Behavorial Mentor Per student $63,387.08 X
223-06 Supplemental Behavorial Mentor - CHAAMP Program Per hour Negotiated Fee for Service

ESY CHAAMP Per ESY Program $9,443.47
223-71 Other Fee for Services Negotiated Fee for Service

226 Changes Program
226-01 Student Tuition Per day $374.80 36,270$                   X

Student Tuition - Summer Program Per ESY Program $10,119.60 X

191 Chester County Learning Center
191-11 Options -Special Education - Full Day Per Year $74,797.76
191-09 Options -Emotional Support - Half Day Per half day $44,880.52

Options - ESY Per ESY Program $5,609.83
191.71 Other Fee for Services Negotiated Fee for Service
191-07 Career Academy Per year $47,619.38
191-05 Career Academy - 1/2 time Per year $28,571.64

ESY Career Academy Per ESY Program $3,571.45

Student Services
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835 Chester County Opportunity Academy
835-01 Student Tuition Per Slot $23,902.69 X
835-02 Student Tuition Per Day $192.69 X

225 Chester County Youth Center
225-01 Student Tuition General Education Per day $92.49 X
225-03 Student Tuition Special Education Per day $226.29 X

Child and Career Development Center - Coatesville, Engle and Great Valley Locations

839 Coatesville Campus
Child Development Center (CDC) - Market Value Proportionate Share of Building Cost Plus:

839-01 Learning Support Student Per year $40,054.55 E 1,418,338$              X
839-01.1 Learning Support Student - 1/2 Time Per year $24,030.55
839-02 Life Skills Support Student Per year $41,911.37

839-02.1 Life Skills Support Student - 1/2 Time Per year $25,146.80
839-03 Multi-Disabilities Support Students Per year $51,792.52
839-3.3 Autistic Support VB Class Per year $84,316.51
839-04 Emotional Support Student Per year $58,357.37

839-ESY-01 ESY Learning Support Per ESY Program $3,004.09 
839-ESY-02 ESY Life Skills Per ESY Program $3,143.35 
839-ESY-3.3 ESY Autistic Support Per ESY Program $6,323.74 
839-ESY-04 ESY Emotional Support Per ESY Program $4,376.80 
839-ESY-03 ESY Multi Disabilities Support Per ESY Program $3,884.44 

839-42 Personal Care Assistant - CDC Per hour Negotiated Fee for Service

840 Engle Education Center
Engle Education Center

840-01 Learning Support Student Per year $40,054.55
840-01.1 Learning Support Student - 1/2 Time Per year $24,030.55
840-02 Life Skills Support Student Per year $41,911.37

840-02.1 Life Skills Support Student - 1/2 Time Per year $25,146.80
840-03 Multi-Disabilities Support Students Per year $51,792.52
840-3.3 Autistic Support VB Class Per year $84,316.51
840-04 Emotional Support Student Per year $58,357.37

840-ESY-01 ESY Learning Support Per ESY Program $3,004.09 
840-ESY-02 ESY Life Skills Per ESY Program $3,143.35 
840-ESY-3.3 ESY Autistic Support Per ESY Program $6,323.74 
840-ESY-04 ESY Emotional Support Per ESY Program $4,376.80 
840-ESY-03 ESY Multi Disabilities Support Per ESY Program $3,884.44 

840-42 Personal Care Assistant - CDC Per hour Negotiated Fee for Service

841 Great Valley
Great Valley - Market Value Proportionate Share of Building Cost Plus:

841-01 Learning Support Student Per year $40,054.55 X
841-01.1 Learning Support Student - 1/2 Time Per year $24,030.55 X
841-02 Life Skills Support Student Per year $41,911.37 X

841-02.1 Life Skills Support Student - 1/2 Time Per year $25,146.80 X
841-03 Multi-Disabilities Support Students Per year $51,792.52 X
841-3.3 Autistic Support VB Class Per year $84,316.51 X
841-04 Emotional Support Student Per year $58,357.37 X
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841-ESY-01 ESY Learning Support Per ESY Program $3,004.09 X
841-ESY-02 ESY Life Skills Per ESY Program $3,143.35 X
841-ESY-3.3 ESY Autistic Support Per ESY Program $6,323.74 
841-ESY-04 ESY Emotional Support Per ESY Program $4,376.80 
841-ESY-03 ESY Multi Disabilities Support Per ESY Program $3,884.44 

841-42 Personal Care Assistant - CDC Per hour Negotiated Fee for Service

851  Cross District
851-22 Multiple Disabilities Support Per student Negotiated Fee for Service

860 Contracted Personnel
860-37 Contracted Personnel Negotiated Fee for Service 26,996$                   X
860-59 Special Education Teacher Negotiated Fee for Service
860-60 Special Education Aide Negotiated Fee for Service

858 Devereux Service Coordinators
858-48.1 1306 Psychological Evaluations Per student $1,876.68 18,886$                   X
858-48.2 1306 Service Coordination Per hour $147.86

131 Discover Program
131-71 Discover - Other Services Negotiated Fee for Service 483,756$                 X
131-02 Job Coach - Individual Per hour $87.79 X
131-05 Job Coach - Group Per hour $57.95 X
131-09 McCarron Dial Vocational Assessment Per assessment $570.21 X
131-04 PAES Evaluation Per day $292.55 X

131-07.1 Travel Training Instruction - Evaluation Per hour $131.68 X
131-07 Travel Training Instruction - Individual Per hour $131.68 X
131-12 Travel Training Instruction - Group Per hour per student $82.84 X
131-15 Travel Training Consult Per hour $131.68 X
131-01 Vocational Specialist - Individual Per hour $131.68
131-110 Vocational Specialist - Group Per hour $82.84
131-01.2 Vocational Specialist - Consult Per hour $131.68

091 English Language Development (ELD)
91-01 ELD Teacher Negotiated Fee for Service X
91-02 Individual Services Per hour $193.98 X
91-03 Group (2 or more) Per hour $98.84 X
91-05 Reimbursable Travel Negotiated Fee for Service X
91-06 ELD Consultation Services Per hour $193.98 X
91-71 Other Fee for Service Negotiated Fee for Service X

133 Gateway
133-03 Full Day Program Per day $223.04 72,541$                   X
133-04 Half Day Program Per half day $150.72 X

133-ESY Gateway ESY Per ESY Program $3,011.05

853 Hearing
853-30 Itinerant Hearing Services Per hour $252.46 E 76,412$                   X

853-30.4 Group Hearing Services Per hour $252.46
853-30.1 Hearing Evaluation/Screening Per hour $252.47
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853-30.2 Contracted Hearing Services Negotiated Fee for Service
853-ESY-30 ESY Hearing Per hour ESY $227.21

Interpreter for the Hearing Impaired
853-46 Individual (1 student) Per hour $82.31 X
853-49 Group Per hour per student $41.07 X
853-76 C-Print Services Per hour per student $82.31 X
853-77 Reimbursable Travel Per mile  Current IRS rates X
853-78 Communication Facilitation - Hearing Impaired Per hour $65.46 X
853-81 Communication Facilitation/PCA - Hearing Impaired Per hour Negotiated Fee for Service X
853-82 Hearing Interpreter Services Per hour Negotiated Fee for Service X

853-ESY-78 ESY Communication Facilitator Per hour ESY $58.92
853-ESY-82 ESY Interpreter Per hour ESY $74.08

277 Instructional Coaching - Fee for Service
277-04 Fee for Service Negotiated Fee for Service X
277-06 Childhood Autism Team Check (Catch 2) Services Per hour $234.91 X

861 Intervention Specialists
861-70 Intervention specialist - Other Fee for Service Negotiated Fee for Service E 118,374$                 X
861-71 Intervention Specialist - Ind $158.68

861-71.1 Intervention Specialist - Group $95.21

859 Language Translation
859-100 Foreign Language Interpretation Services Per hour $45.53 E 57$                         X

859-100.1 Foreign Language Interpretation Services-Transperfect Per Minute $1.09
859-100.2 Foreign Language Interpretation Services Travel  Current IRS rates
859-100.3 Foreign Language Interpretation Services - Telepractice $56.72
859-100.4 Foreign Language Interpretation Services - Comealive Negotiated Fee for Service

Foreign language interpretation services - in person, telephonic, virtual, document 
translation Negotiated Fee for Service

824 Mental Heath Consortium
824-01 Mental Health Consortium Negotiated Fee for Service

856 Mental Health Therapists
856-56 Psychiatric Evaluations Per hour Negotiated Fee for Service E 1,520,360$              X
856-57 Transcript Typing Per page $7.42
856-74 Social Work Counseling-Individual $187.18

856-74.1 Social Work Counseling-Group $93.56
856-93 School Based Mental Health Negotiated Fee for Service

868 Personal Care Assistants (PCAs and RBT's)
868-08 Personal Care Assistant Per hour $39.23 644,620$                 X
868-10 Registered Behavior Technician Per hour $48.44 X

868-10.5 Registered Behavior Technician Specialist Per hour $52.74

038 Preschool Special Education Early Intervention Services
38-00 Preschool Services Negotiated Fee for Service 295,830$                 X
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38-01 Tuition for Half Day Sessions for Non-Eligible Children to Attend Early Intervention Class Per half day charge $16.47 X
38-06 Speech Services/Case Mgmt (Individual) Per hour $247.29 X
38-07 Speech Services/Case Mgmt (Group) Per hour $123.66 X
38-08 Itinerant Services/Case Mgmt (Individual) Per hour $243.82 X
38-09 Itinerant Services/Case Mgmt (Group) Per hour $121.92 X
38-11 Developmental Screening/Evaluation Per student $923.43 X
38-12 Speech/Language Screening/Evaluation Per hour Negotiated Fee for Service X
38-21 Evaluation Services Per evaluation Negotiated Fee for Service X
38-14 Early Intervention - First Steps Per student $31,719.66
38-18 Classroom Based - Full Day, Year Round Per student $55,933.45
38-19 Classroom Based - Half Day, Year Round Per student $27,966.72
38-20 Classroom Based - Half Day, Year Round 2 days per week Per student $13,983.36
38-22 LPN EI Services Per hour $47.24
38-23 RN EI Services Per hour Negotiated Fee for Service

Occupational Therapy
38-26 OT (Individual) Per hour $98.58 X

38-26.1 COTA (Individual) Per hour $84.43 X
38-27 OT (Group) Per hour $49.12

38-27.1 COTA (Group) Per hour $42.04
Physical Therapy

38-28 PT (Individual) Per hour $98.58 X
38-28.1 PTA (Individual) Per hour $84.43 X
38-29 PT (Group) Per hour $49.12

38-29.1 PTA (Group) Per hour $46.24
38-32 Addt'l Services Preschool K-5 Eligible Students Negotiated Fee for Service
38-42 District PCA Services (SA) - Preschool (K-5) Per hour Negotiated Fee for Service

111 Prison Education Program

111-01 Student Tuition Per year
1.5 times Host District's 

Tuition Rate

857 Psychologists
Support Services:

263-11 -857-11 ACS Specialized Assessment (i.e. tic disorder, selective mutism) Per assessment Negotiated Fee for Service
263-12 857-12 ACS Specialized Treatment (i.e. tic disorder, selective mutism) per hour $4,098.93

857-35.1 Psychologist (per diem) Negotiated Fee for Service E 46,224$                   X
857-47 Psychological Evaluation/Comprehensive Evaluation Report Per day Negotiated Fee for Service
857-41 Bilingual Psychological Evaluation Negotiated Fee for Service

857-47-1 Neuropsychological Evaluation Negotiated Fee for Service
857-47.2 Risk Assessment Services Negotiated Fee for Service
857-51 School Screening (Brief Evaluation) Per Evaluation $500.00 

857-47.3 Sexual abuse Survivor/ Sexual Reactivity Comprehensive Psychosexual Evaluation Per Evaluation $1,500.00 
857-48 Individual Therapy (masters or doctoral level therapist).Typically 50-60 minutes per session $130.00 
857-49 Training for Staff (per hour) Hourly $300.00 

857-49.1 Training half-day (four hours) 1-25 participants $800.00 
857-49.2 Training half-day (four hours) 25-50 participants $1,000.00 
857-49.3 Training Full Day 1-50 participants $1,500.00 
857-50 Travel (in excess of 60 minutes round trip) $50.00 
857-95 Digital Assessment Library Consortium Per IEP $8.94

850 School Age Speech
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Speech Session - CDC 
850-05 Speech (Individual) - CDC Per hour $206.91 E 226,993$                 X
850-06 Speech (Group) - CDC Per hour $103.46

850-06.2 Speech (Consultation) - CDC Per hour $206.91
850-06.3 Speech/Language Evaluation - CDC Per day $1,031.04
850-06.4 Specialized Speech/Language Evaluation - CDC Per day $1,427.72

Speech Session - Learning Center
850-05.2 Speech (Individual) - LC Per hour $206.91 X
850-06.5 Speech (Group) - LC Per hour $103.46 X
850-06.7 Speech (Consultation) - LC Per hour $206.91
850-06.8 Speech/Language Evaluation - LC Per day $1,031.04
850-06.9 Specialized Speech/Language Evaluation - LC Per day $1,427.72

Speech/Language Therapy Session per Week 
850-23 Speech (Individual) Per 1/2 hour $103.46 X

850-23.1 Speech (Individual) Per hour $206.92 X
850-24 Speech (Group) Per hour $103.46

850-24.6 Speech Consultation Per hour $206.92
850-ESY-05 ESY Speech Individual & Consult Per 1/2 hour ESY $93.11
850-ESY-06 ESY Speech Group Per 1/2 hour ESY $46.56

Itinerant Services:
850-32 Speech/Language Itinerant Teacher Per position Negotiated Fee for Service X

850-32.1 Speech/Language Itinerant Teacher Per Hour/Day Negotiated Fee for Service X
850-66 Speech/Language Evaluation Per day $1,031.04

850-66.1 Bilingual Speech/Language Evaluation Per evaluation $1,350.00
850-66.3 Other Speech/Language Services Negotiated Fee for Service
850-66.6 Feeding and Swallowing Services - Therapist Per hour $206.91
850-66.7 Feeding and Swallowing Services - Assistant Per hour $51.81
850-66.8 Speech Equipment Purchase/Repair Negotiated Fee for Service
850-66.11 Feeding and Swallowing Screening Per hour $206.91 

037 School Based ACCESS Program
37-70 ACCESS Billing Per transaction $2.32 X

37-03.1 MA Medical Authorizations by CRNP Per IEP $13.89 3,629$                     X
37-03.2 MA Medical Authorizations by Physician for PCA and AT Services Per IEP $43.38

030 Special Education Services
30-ESY-120 ESY Case Management Per hour ESY $118.37 X
30-ESY-121 ESY PCA (Bus) Per hour ESY $42.89 241,425$                 X
30-ESY-122 ESY Nurse (1:1, Nurse on Bus, Nurse Service) Per hour ESY $44.49 
30-ESY-123 ESY Personal Care Assistant Per ESY Program $4,075.17 

030-71 Other Fee for Service Negotiated Fee for Service

208 TCHS - Special Education Programs
208-03 Learning Support - Supplemental Per year $15,971.89 X
208-04 Learning Support - Itinerant Per student per year $4,442.52 776,492$                 X
208-74 Social Work Consulting - Individual Student(s) Per hour $187.17

208-74.1 Social Work Consulting - Group Per hour $93.57
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096 Clinical Treatment Programs (Formerly REACH, TEACH, and Care)
96-01 Clinical Treatment Programs Per student per day $374.80 X
96-02 Clinical Treatment Summer Program - ESY Per ESY Program $9,107.64 120,713$                 X

863 Therapy Services
Physical Therapy  - CDC

863-07 Austill's Travel - CDC Negotiated Fee for Service E 46,372$                   X
863-08 OT (Individual)  - CDC Per hour $93.01

863-08.1 COTA Individual - CDC Per hour $79.77
863-09 OT Group - CDC Per hour $48.66

863-09.1 COTA Group - CDC Per hour $41.76

Physical Therapy  - CDC 
863-10 PT (Individual) - CDC Per hour $93.01 X

863-10.1 PT (Individual) - CDC - PTA Per hour $79.77 109,781$                 X
863-11 PT (Group)  - CDC Per hour $48.66

863-11.1 PT (Group) - CDC - PTA Per hour $41.76

Occupational Therapy - Learning Center
863-07.1 Austill's Travel - LC Negotiated Fee for Service X
863-08.3 OT (Individual)  - LC Per hour $93.01 X
863-08.2 COTA Individual - LC Per hour $79.77
863-09.3 OT Group - LC Per hour $48.66
863-09.5 COTA Group - LC Per hour $41.76

Physical Therapy  - Learning Center
863-10.3 PT (Individual) - LC Per hour $93.01 X
863-10.5 PT (Individual) - LC - PTA Per hour $79.77 X
863-11.3 PT (Group)  - LC Per hour $48.66
863-11.5 PT (Group) - LC - PTA Per hour $41.76

Occupational Therapy
863-26 OT (Individual) Per hour $83.80 X

863-26.1 COTA (Individual) Per hour $71.81 X
863-27 OT (Group) Per hour $41.89

863-27.1 COTA (Group) Per hour $41.89
863-25 Austill's Travel Negotiated Fee for Service

Physical Therapy
863-28 PT (Individual) Per hour $83.80 X

863-28.1 PTA (Individual) Per hour $71.81 X
863-29 PT (Group) Per hour $41.89

863-29.1 PTA (Group) Per hour $35.99
863-ESY-28 ESY OT/PT Individual Per hour ESY $83.71
863-ESY-29 ESY OT/PT COTA Individual Per hour ESY $71.79

863-ESY-29.1 ESY OT/PT Group Per hour ESY $43.79
863-ESY-27.1 ESY OT/PT COTA Group Per hour ESY $37.59

094 Toddler Center
94-01 Tuition Per child per day $16.90 X
94-02 Infant - Full time Per child per day $88.22 X

94-02.1 Infant  - Part time Per child per day $71.91
94-03 Young Toddler - Full time Per child per day $80.84

94-03.1 Young Toddler - Part time Per child per day $69.31
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94-04 Older Toddler - Full time Per child per day $78.03
94-04.1 Older Toddler - Part time Per child per day $65.32
94-05 Preschool Full time Per child per day $72.58

94-05.1 Preschool  - Part time Per child per day $60.66

228 Transition Program
228-01 Transition Full Day Per Day $239.09 247,772$                 X

Transition Half Day Per Day $138.83 X
ESY Transition Program Per ESY Program $3,227.72

228-71 Transition Programs -Other Fee for Service Negotiated Fee for Service

855 Vision
855-13 Itinerant Vision Services  - CDC Per hour $210.24 E 165,584$                 X

855-13.1 Orientation & Mobility  - CDC Per hour $210.24
855-13.2 Itinerant Vision Services - LC Per hour $210.24
855-13.3 Orientation & Mobility - LC Per hour $210.24
855-31 Itinerant Vision Services Per hour $210.24

855-31.1 Orientation & Mobility Per hour $210.24
855-ESY-13 ESY Vision Per hour ESY $189.08

855-ESY-13.1 ESY Orientation & Mobility Per hour ESY $189.08
855-31.2 Vision Service Evaluation/Screening Per hour $210.24
855-31.3 Vision Service O&M Evaluation/Screening Per hour $210.24
855-31.4 Vision Assistive Technology Evaluation Per hour $210.24
855-31.5 Vision Service Purchase/Repair Negotiated Fee for Service
855-31.6 Contracted Vision Services Negotiated Fee for Service
855-31.7 Vision - Braille Transcription Negotiated Fee for Service
855-31.10 Group Vision Service Per hour $105.05

855-84 Individualized Materials Modification Per hour $39.94

876 Young Parents Program
876-01 Tuition Per child per day $16.33 X
876-02 Transportation (for student and infant) Per day $23.50 X
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012 Technology Services
General Consulting/Help Desk

012-02 Hourly On-Site $75-$85 X
012-03 Hourly Off-Site $59-$69 X
012-11 Advanced Consulting on Client's Site Per hour $86.00
012-15 Advanced Consulting off Client's Site Per hour $76.00
012-04 Specialized Consulting on Client's Site Per hour $108.00
012-16 Specialized Consulting off Client's Site Per hour $97.00
012-10 Individual Contracts for Large or On-Going Projects Negotiated Fee for Service

012-13 Off Site ("send in") Computer Repair
Per unit + parts (no charge for 

warranty work) $108.00
012-14 Bench Fee for Labor Less than 30 Minutes $54.00
012-05 Data Transfer During Repair $54.00

Telecommunications Specialist Services
012-17 Telecommunication Specialist Consulting Services Per hour $80.73 X
012-18 Systems Operations and Administration Negotiated Fee for Service X
274-03 Network Systems Support on Client's Site Per hour $96-$107.50 X
274-05 Network Systems Engineering Per hour $119-$129.50 X
274-08 IEP Writer Consortium Negotiated Fee for Service X
274-12 PIMS-Child Accounting/Data Governance Per hour $95-$109 X
274-13 Data Governance Per hour $95-$109 X
274-14 Network Architecture $140-$150 X
274-16 Enterprise Architecture Per hour $160-$170 X
274-18 Technology Strategic Planning Consulting Per hour Negotiated Fee for Service
274-19 Technology P.D. Facilitation, Leadership Consulting Per hour Negotiated Fee for Service
274-20 Zoom Education License - Annual Subscription Per license $40.00
274-21 Zoom Large Room Add-on License Rental (up to 1,000 participants) Per meeting $60.00
274-27 Linewize Monitor (student safety): 1-Year Subscription Per license $3.36
274-28 Linewize Monitor (student safety): 3-Year Subscription Per license $8.80
274-29 Classwize (classroom management): 1-Year Subscription Per license $3.11
274-30 Classwize (classroom management): 3-Year Subscription Per license $8.28
274-31 Linewize Bundle (School Manager, Monitor, and Classwize): 1-Year Subscription Per license $8.28
274-32 Linewize Bundle (School Manager, Monitor, and Classwize): 3-Year Subscription Per license $20.70
274-59 Managed Immutable Backup Service (powered by Rubrik & Wasabi) Per terabyte (minimum $850.00

274-59.1 Managed Immutable Backup Service M365 licenses Per license & GB $7 per license & $0.60 per 
274-60 SentinelOne for workstations Per license $26.25
274-61 SentinelOne for servers Per license $39.00
274-64 SentinelOne Mobile Per user $11.00
274-82 CiscoDuo Per license $125.00
274-83 VMWare Per core license $110.00
274-65 Mimecast Advanced Email Security Per user $5.89
274-66 Mimecast Advanced Email Security & Email Encryption Per user $6.42 X
274-67 Mimecast Email Security, Email Encryption & Engage Awareness Training Per license $8.90 X
274-62 Technology Audit/Review Negotiated Fee for Service
274-73 Zscaler Per license $18.50

274.63-1 Zscaler ZPA Per license $70.00
274-74 Mimecast Archiving Per license $2.91
274-75 Mimecast Advanced BEC Per license $4.75

Technology Services
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274-76 Mimecast Dmarc Per Year $3,795.00
274-77 Mimecast Dmarc Managed Service Per Year $1,897.50
274-78 Linewize Filter 1-Year Subscription Per license $3.00
274-79 Linewize Filter 3-Year Subscription Per license $8.00
274-80 Linewize Insights 1-Year Subscription Per license $3.00
274-81 Linewize Insights 3-Year Subscription Per license $8.00

Hosted Services
274-84 Co-Location Per backup unit per month Negotiated Fee for Service X

Video Media Services
274-85 Discovery Education Streaming Per student $0.00

Signature

Title

Date
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�����������	
��
�	����������������������������������������������������� ���������� �!�""��"��#����!$�"��%�����$�����#���������� &$�� �������'(�����	
��
�	)���*$���#$���#����!�""��"�� �������$���������#�����������$����������+� ,���"��-��!.#�/�0��#�������������� ��$��$.�!�"1�2��3$��$%���!$����"��!$%�"��#������ ���$�����4��..�����"�� ��$�������56�$��#���������$7� �0/�����0%�! ��"� +��������$��$���%+������$%�����-89:;1�+�/�#������$����#����������$���$��������!��"��������+� ,���"����<���=>�?���	
��
�	)�����������$����.!�����!$�.�����0$$���� �������� �!����� ����������2��4�$������!!�0��#$�������!!���+���@��3�����$����%���$�����$��%����"����0%�! ��"���$�#��������..��������"�� �����..�+%���#�����!$�� ,�$����$���'(�����	
��
�	)���A!��,.!$�����!���������� ����!������!� �����BB>���?C>����9������$$ ����� ���� ��$7����"�������$�����+���� ��� $$����%�!����.$����!�"�$%��$��+� ���!�����$����2��D������������+���� �#����%�� �.$��+� ���!��$���������BB����E��C�'����:���$��0!�����$++$ ���$���#�!!�0��+� ��.$����!�"�$%���+� ���!��$�� ���0�!��/�����$����:�F%�����.$�����$��0!�����$++$ ���$������!!�0���%0+���� ��$�9:�#������F%��� � $�%+������$���G?�<>��C�'�H�?>�G�'�C�CHC�I���A$�����..�.��!��"��$�� ������$���������F%���+������������!��$�������#�!!�0���  ����� � �����!/�0/�0%�! ��"� +���������$��2��J�"$��"��$�,�$+�!������#�!!�0���  ����� ����$%"��������$"�����7�� �����!������$�����#��������0%�! ��"� +��������$���� �9:�

KLMLMKN�OOPMQ�RS TUVWXYUZ[\�]̂_[
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H.6. Other Business: June 22, 2026 Consent Agenda 
Items



WEST CHESTER AREA SCHOOL DISTRICT 
June 22, 2026 School Board Meeting 

Consent Agenda Resolution – Other Business 
 

Approval of School Board Treasurer’s Report and Statement of Disbursements Summary 
Schedule for the Period of May 1, 2026 to May 31, 2026 

 
The Treasurer’s Report includes the schedules of the School District’s cash balances for the 
General Fund, Activity/Trust Funds, and Cafeteria Fund; the investments schedule for the 
General Fund, Capital Reserve and Capital Project Funds; the schedule of disbursements for all 
funds, and the debit memos and check register for all funds. The Statement of Disbursements 
Summary Lists total expenditures by fund for the period.  
 
Approval is requested for the Treasurer’s Report and the disbursements listed on the Statement 
of Disbursements Summary for the period of May 1 to May 31, 2026 totaling $33,292,529.66.  
 
I so move. 
 
 
 
The Treasurer’s Report is available in its entirety on the business office webpage. Please contact 
the School Board Secretary for any hard copies of the report. 
 
 
John T. Scully 
School Board Treasurer  
 
 
 





























































WEST CHESTER AREA SCHOOL DISTRICT
JUNE 22, 2026

STATEMENT OF DISBURSEMENTS SUMMARY 
FOR THE PERIOD MAY 1, 2026 - MAY 31, 2026

GENERAL FUND DISBURSEMENTS 31,674,570.11
 includes Technology,

    Federal Programs and any Special State Funds

BILLS PAID 31,674,570.11
INVESTMENTS 0.00

CAPITAL RESERVE FUND 459,923.04

CAPITAL PROJECTS FUND 450,680.07

SPECIAL REVENUE - Athletics 21,268.83

TRUST FUNDS 1,233.12

CAFETERIA 478,096.43

STUDENT ACTIVITY FUND DISBURSEMENTS 117,185.81

TRUST AND AGENCY FUND DISBURSEMENTS 89,572.25

TOTAL DISBURSEMENTS 33,292,529.66

NOTE: A copy of the details of the above disbursements is
              available for review from the Board Secretary.     



WEST CHESTER AREA SCHOOL DISTRICT 
June 22, 2026 School Board Meeting 

Consent Agenda Resolution – Other Business 
 

Approval of the May 31, 2026 Financial Report 
 
Approval is requested for the West Chester School District Financial Report for the month ending May 31, 2026.  
At this time, I move that the Board approve the financial report as presented. 
 
2025-26 General Fund Financial Analysis 
 
The financial activity for the district as of May 31, 2026, reflects eleven months of operation in the current fiscal 
year. To date, the district has collected $200.2 million in real estate taxes which exceeds our budget amount by a 
little over $3.8 million.  
 
Local revenues received total $245.1 million, representing 103.34% of the budgeted local revenue. Based on trends 
observed in local revenues from the previous year, the district has increased its revenue projections for investment 
earnings by $6.0 million, transfer taxes by $1,325,000, and earned income by $700,000. 
 
The current projections for state revenues include increases in BEF of $264,379, Special Education of $56,663, 
Ready to Learn Grant of $50,000, Transportation of $195,763, and Student Teacher stipend of $400,000 all as a 
part of the approved state budget.  We reduced Social Security and PSERS by $887,346 due to a decrease in salary 
expenses. Federal revenues have increased for Medical Access by $257,616, while other Title funding has been 
reduced by $181,354. 
 
On the expense side for the 2025-26 fiscal year, the district has made the following changes: 

• Salaries: 
o Reduced teachers’ salaries for the average teacher salary calculation by $506,891. This reduction is 

offset by an increase of $227,381, resulting from a 2.7 full-time equivalent (FTE) increase in 
teaching staff.  

o Reduced salary projections for our support staff by $757,609 and custodial staff by $775,000.  
• Employee Benefits: 

o Medical and dental expense projections have been reduced by $2,275,000.   
o Reduced our projections for Social Security and Medicare by $1,771,691. 

• Contracted services have increased by $1,196,000.  
• Other Services including charter school tuitions, transportation and other was reduced by $1,537,000. 
• Supply expenses have been reduced by $26,200 due to changes in PPA allocation driven by actual 

enrollment as well as other supply reductions in the amount of $693,152 which includes $441,190 of school 
based PPA carryover into 2026-27. 

• Debt expense has been reduced by $25,000. 
• Adjustments to federal Title grant spending have resulted in a decrease in salaries of $163,697, a decrease 

in professional and technical services of $7,865, and a decrease in other services of $7,722.  
• Medical Access spending has also been reduced by $42,384. 

 
The district has budgeted $333.9 million in expenses and $299.9 million in revenues for the current year. To close 
the gap between budgeted expenses and revenues, $34.0 million from the fund balance has been budgeted for use. 
The fund balance is projected to be $69.7 million as of June 30, 2026. This concludes the financial report for the 
month ending May 31, 2026. 
 
John T. Scully, School Board Treasurer 





































I. Committee Reports

I.1. Teaching, Learning and Equity Committee Report Speaker(s): Director 
Parkinson



WEST CHESTER AREA SCHOOL DISTRICT
Teaching, Learning & Equity Committee Meeting
Monday, June 15, 2026
6:30 pm
Board Room/Livestream
Spellman Education Center
782 Springdale Drive
Exton PA 19341
Minutes are considered draft until approved at the next committee meeting.
 
A. Opening
1. Call to Order - Director Parkinson, Committee Chair called the meeting to order at 6:46 pm.
 
2. Roll Call
Committee members present: Director Parkinson (chair), Director Campbell, Director Detre, Director Frey 
Other Board members present: President Durnell and Director Jackson
Administrators present: S. Brown, D. Christopher, J. Conley, S. Missett, M. Schwemler, J. McGowan, K. Reynolds, W Birster, J
Scully, J DiAntonio, MK Puchalla, R. Eberly, M. Weary, J. Sherlock
 
B. Public Comment
1. Public Comment Protocol
2. Public Comment

J DiFonzo - D1. Middle School Schedule
 
C. Review/Approval of Minutes
1. Approval of the April 20, 2026 Teaching, Learning & Equity Committee Meeting Minutes VOTE: 4-0 and May 21, 2026
Teaching, Learning & Equity Committee Meeting Minutes VOTE: 4-0 
 
D. Discussion Items
1. MS Schedule Recommendation - Dr. Conley  
 
E. Action Items
1. Approval of Core Instructional Resource for ELD - Dr. Eberly VOTE: 4-0
2. Approval of Targeted Support and Improvement Plans - Dr. Reynolds  VOTE : 4-0
3. Approval of Rocket PD Contract - Dr. Reynolds VOTE: 4-0
4. Approval of Core Instructional Material Social Studies - Dr. Weary  VOTE: 4-0
 
F. Monthly Routine Items (These are not voted on by the committee, however, they will appear on the Board Consent Agenda.)
1. Teaching, Learning and Equity Committee Consent Agenda

Approval to establish the following Trust Account(s):

Henderson High School - Joe Walsh Memorial Scholarship

Approval to terminate the following Student Activity Account(s):

Henderson High School - Cooking for a Cause
Henderson High School - Class of 2026

Approval of the following Study/Excursion trip(s):

Henderson High School Track and Field, Shippensburg, PA, 05/21/2026 - 5/23/2026
Rustin High School Track and Field, Shippensburg, PA, 05/21/2026 - 5/23/2026 

G. Next Teaching, Learning & Equity Committee Meeting
1. Next Committee Meeting is on August 17, 2026 at 6:30 pm
 
H. Adjournment
Committee Chair calls the meeting to a close at 8:19 pm.
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I.2. Personnel Committee Report Speaker(s): Director 
Fleming

I.3. Property & Finance Committee Report Speaker(s): Director 
Bevilacqua



WEST CHESTER AREA SCHOOL DISTRICT
Property and Finance Committee Meeting
Thursday, May 21, 2026
Minutes are considered draft until approved at the next P&F committee meeting.
 
A. OPENING
 
1. Call to Order 
 
Director Bevilacqua called the meeting to order at 6:01 pm.
 
2. Take Roll
 
Attending Committee Members: Director Bevilacqua, Director Fleming, Director Jackson, Director Lahm
Other Board Members: Director Campbell, Director Detre, President Durnell, Director Parkinson
Absent Board Members: Director Frey
Administration: Dr. David Christopher, Mr. John Scully, Mr. Justin Matys, Mr. Wayne Birster, Mr. John McGowan, Ms. Molly Schwemler, Dr. Sara
Missett, Dr. Stephen Brown, Mrs. Melissa Kleiman, Dr. James Conley, Dr. Kalia Reynolds
Also Present: Members of the public
 
B. PUBLIC COMMENT
 
1. Public Comment Protocol - District Solicitor
 
• Residents wishing to make public comment on agenda items must register prior to the start of the meeting.
• Public comments on agenda items will be taken at the beginning of the meeting prior to voting.
• Policy 903: Public Participation in Board Meetings governs public comment. Link to Policy
903: http://go.boarddocs.com/pa/wche/Board.nsf/goto?open&id=CBWMJN55F8BF
• The committee chair or designee will call residents in the order in which they signed in.
• A three-minute timer will begin after the speaker states their name and township of residence.
 
2.  Public Comment was made by the following residents on agenda items as indicated:
 
None         

 
Action or outcome from the meeting: (unless noted, all votes were 4-0)
 
C. MEETING MINUTE APPROVAL
 
1. Approval of April 20, 2026 Property and Finance Committee Meeting Minutes
 
The committee approved the minutes of the April 20, 2026 Property and Finance Committee Meeting.
 
D. FINANCE AGENDA ITEMS
 
1. Review of May Budget Forecast Model
 
Mr. Scully reviewed the May Budget Forecast Model.  Changes to the 2025-26 expense projections include reductions in salaries for aides of
$75,000 and custodial of $125,000, and a reduction in supplies for the PPA supplies carryover of $441,190.  The net amount from all 2025-26
changes resulted in a savings of $641,190 and will be used to reduce the 2026-27 budget gap. Changes to the 2026-27 expense projections
include an increase for the PPA supplies carryover from 2025-26 in the amount of $441,190, decreases to Charter School Tuition expense of
$50,000, and medical benefits expense of $150,000. The net of 2026-27 changes resulted in a decrease in the budget gap of $241,190. Mr.
Scully reviewed the millage calculation page showing Chester County at a tax increase of 3.3% and Delaware County at a tax increase of
7.5%. Mr. Scully reviewed schedules, which included a 10-year history of mandated expenditures and state funding, a 2025-26 to 2026-27
budget-to-budget comparison for revenues and expenses, and a 10-year history of tax increases in Chester and Delaware Counties compared to
the Act 1 Index.  Mr. Scully advised the committee that budgeted total expenses increased by $11.110 million or 3.33%. Total revenues increased
by $4.971 million or 1.7%. Mr. Scully reviewed a chart of WCASD's 2026-27 proposed millage rates compared to the 2025-26 millage tax rates
for each of the school districts in Chester County and Delaware County and advised the Committee that the proposed 2026-27 millage rate is
below the 2025-26 millage rates of all districts in both Chester and Delaware Counties. This is an informational item and no Board action is
required.
 
2. Update on Act 1 Property Tax Exclusion Amount and Approval of 2026-27 Homestead/Farmstead Exclusion Resolution
 
Mr. Scully reviewed the Property Tax and Homestead/Farmstead exclusion process. Annually, the State provides the District with a means to
lower property taxes via Homestead/Farmstead exclusion, which is funded by the State's gaming revenues. This year, the State provided the
District with $6,069,963.06 for property tax relief, which equates to a $248.30 exclusion amount for each qualified property. Annually, the Board
must approve to accept these funds and use them for tax relief purposes through a resolution. The committee recommended approval to adopt
the 2026-27 Homestead/Farmstead Exclusion Resolution.
 
3. Approval of the 2026-27 Final Budget Resolution
 
Mr. Scully reviewed the Final Budget Resolution for 2026-27. The Final Budget resolution for 2026-27 provides General Fund appropriations of
$344,989,797.  The committee recommended approval of the Final Budget Resolution for the 2026-27 Fiscal Year.
 
4. Approval of the Annual Tax Levy Resolution for the 2026-27 Fiscal Year
 
Mr. Scully reviewed the Annual Tax Levy Resolution for 2026-27. The Annual Tax Levy resolution for 2026-27 sets the real estate tax for Chester
County at 24.1573 mills and Delaware County at 12.2210 mills.  The committee recommended approval of the Annual Tax Levy Resolution for the
2026-27 Fiscal Year.
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5. Approval to Commit/Assign Fund Balances
 
Mr. Scully discussed PA School Code requirements that School Boards approve commitments of fund balance by June 30 .  Mr. Scully advised the
Committee that committed and assigned fund balance amounts must be coordinated with the District’s Annual Financial Report (AFR), which is
submitted to PDE in October after the annual audit of financial statements.  The state auditors recommend that each year prior to June 30  the
Board approve a resolution authorizing the administration to commit/assign fund balances for specific purposes, with subsequent Board approval
of the dollar amounts after completion of the annual audit. The Administration requests approval for authorization to commit a fund balance for
health care stabilization and millage rate stabilization. Approval is also requested to assign fund balances for alternative education, athletics,
property assessment fluctuations, and future staffing needs. The committee recommended approval to commit/assign fund balances.
 
6. Approval of a Three-Year Service Agreement with FlexIP Solutions, Inc -
 
Mr. McGowan presented the committee with information regarding upgrading the telecommunications platform.  The District’s nine-year-old NEC
VoIP phone system is no longer under warranty and is being replaced with Microsoft Teams Phone using the District’s existing Microsoft licensing.
The Lancaster-Lebanon Intermediate Unit will support implementation and training, and the District determined that managing the system in-
house is the most cost-effective option.  The committee recommended approval of a three-year service agreement with FlexIP Solutions, Inc. for
Teams-certified SIP trunk services, at a cost of $28,192.80. per year.
 
E. PROPERTY AGENDA ITEMS
 
1. Presentation of Facilities and Operations Benchmark
 
Mr. Birster presented a WCASD Facilities and Operations benchmarking presentation outlining the District’s current facilities profile, operating
environment, and long-term investment needs. The presentation highlighted that the District maintains approximately 2.2 million square feet
across 17 schools and supporting facilities, with many buildings reaching the stage where major system renewals, including roofs, HVAC systems,
paving, and infrastructure improvements, are becoming necessary. Mr. Birster reviewed factors impacting operating costs, including regional labor
market pressures, prevailing wage requirements, utility costs, public safety staffing, and the increasing need to address aging building systems in
a proactive manner.
 
The presentation also reviewed industry benchmarks and recommended investment ranges for ongoing operations and capital renewal. Based on
an estimated district-wide current replacement value of approximately $902 million, the recommended annual capital renewal investment was
identified at approximately $25 million to $27 million per year, with total Facilities and Operations investment needs estimated between $47.5
million and $53 million annually. Administration noted that maintaining consistent funding levels supports safe and reliable school operations,
reduces deferred maintenance risks, protects long-term public assets, and allows for improved long-range planning and fiscal oversight.
 
This is an informational item and no Board action is required.
 
2. Approval of 2025-26 Capital Reserve Project Bid Award
 
Mr. Birster presented the committee with the bid results for the previously approved 2025-26 Capital Reserve Project listed below:
 
Project Number Description Vendor Project Budget Award Amount

G184 District-wide Switchgear
Cleaning

The Tri-M Group, LLC $    100,000 $      83,568

 
Project G184 is a District-wide project for switchgear cleaning (main electrical equipment) with a budget of $100,000. We request approval to
award five (5) project locations: East High School/Fugett Middle School Campus, Rustin High School, Henderson High School, Stetson Middle
School, and Peirce Middle School to The Tri-M Group, LLC for $83,568.00.
 
The committee recommended approval of the 2025-26 Capital Reserve Project bid award for district-wide switchgear cleaning.
 
3. Approval of the 2026-27 Capital Reserve Project Bid Awards
 
Mr. Birster presented the committee with the bid results for the previously approved 2026-27 Capital Reserve Projects listed below:
 
Project Number Description Vendor Project Budget Award

Amount
G143 District-wide Concrete Sidewalk & Curb Repairs – Various MOR Construction Services $    50,000 $    26,368

G143 District-wide Concrete Sidewalk & Curb Repairs – East HS Unitex Asphalt Services $     50,000 $    21,870

G146 District-wide Flooring Replacement – East Goshen ES Music Room Barb-Lin Carpet One
 

$   125,000 $      7,817

G146 District-wide Flooring Replacement – Westtown Thornbury K1 & K2 Donald E Reisinger, Inc. $   125,000 $     11,270

G146 District-wide Flooring Replacement – Stetson Locker Room Donald E Reisinger, Inc. $   125,000 $    29,250     

th

th,
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G200 District-wide Inlet Repairs Unitex Asphalt Services $     15,000 $     13,085

G215 Stetson MS Headwall and Drainage at Field 274 DiRocco Bros Inc. $     39,457 $     15,650

 
Project G143 is for District-wide concrete sidewalk and curb replacement with a project budget of $50,000. We request approval to award two (2)
project locations; Henderson High School and East Bradford Elementary School to MOR Construction Services for $26,368, and to award one (1)
project location; East High School, to Unitex Asphalt Services for $21,870. The remaining funds will be used for change orders, if needed.
 
Project G146 is for the replacement of flooring District-wide with a project budget of $125,000.  We request approval to award one (1) project
location; East Goshen Elementary School, to Barb-Lin Carpet One $7,817, and to award two (2) project locations; Westtown-Thornbury
Elementary School and Stetson Middle School, to Donald E. Reisinger, Inc. $40,520. Previously, the Board approved $42,950 for this project. The
remaining funds will be used for change orders, if needed.
 
Project G200 is for the repair of stormwater inlets district-wide with a project budget of $15,000. We request approval to award three (3) project
locations—Henderson High School, East High School/Fugett Middle School campus, and Greystone Elementary School—to Unitex Asphalt Services
for $13,085. The remaining funds will be used for change orders, if needed.
 
Project G215 is for repairs to the headwall and drainage at Stetson Middle School field 274 with a project budget of $39,457. We request
approval to award DiRocco Bros. Inc. $15,650. The remaining funds will be used for change orders, if needed.
 
The committee recommended approval of the 2026-27 Capital Reserve Project bid awards.
 
4. Approval of 2025-26 Capital Reserve Project List
 
Mr. Birster presented the committee with information to support the Lunch and Learn Process initiative through the installation of new serving
stations at Bayard Rustin High School, East High School, and Henderson High School.  The proposed project will provide the related infrastructure
and modifications necessary to support the expanded food service lines and seating at each high school location. The improvements are expected
to reduce waiting times, improve service capacity, and create more flexible meal service environments that support the goals of the Lunch and
Learn process as part of the new high school schedule in 2027-28.  The Facilities and Operations Department respectfully requests approval of
a $975,000 budget allocation for this initiative.
 
The committee recommended approval of the 2025-26 Capital Reserve Project to support the high school Lunch and Learn Process.
 
F. CONSENT ITEMS (These items are not voted on at committee level but will appear on the consent agenda at the May Board
Meeting.)
 
1. Approval of Resolution for 2025-26 Budget Transfers
 
2. Approval of Resolution for School District Depositories for 2026-27 School Year
 
3. Approval of Food Service Contract Addendum for the 2026-27 School Year
 
4. Approval of Change Order Items for Mary C. Howse Elementary School Renovations
 
G. OLD BUSINESS - none
 
H. NEXT MEETING DATE ANNOUNCEMENT
 
The next Property and Finance meeting will be held on Monday, June 15, 2026.
 
I. ADJOURNMENT
 
The meeting was adjourned at 7:05 pm.
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WEST CHESTER AREA SCHOOL DISTRICT
Property and Finance Committee Meeting
Monday, June 15, 2026
Minutes are considered draft until approved at the next P&F committee meeting.
 
A. OPENING
 
1. Call to Order 
 
Director Bevilacqua called the meeting to order at 6:01 pm.
 
2. Take Roll
 
Attending Committee Members: Director Bevilacqua, Director Jackson, Director Fleming (via Phone)
Absent Committee Member: Director Lahm
Other Board Members: Director Campbell, Director Detre, President Durnell, Director Parkinson
Absent Board Members: Director Frey
Administration: Dr. David Christopher, Mr. John Scully, Mr. Justin Matys, Mr. Wayne Birster, Mr. John McGowan, Ms. Molly Schwemler,
Dr. Sara Missett, Dr. Stephen Brown, Dr. Kalia Reynolds, Mr. Damon Gonzaga, Ms. Madison Weary
Also Present: Members of the public
 
B. PUBLIC COMMENT
 
1. Public Comment Protocol - District Solicitor
 
• Residents wishing to make public comment on agenda items must register prior to the start of the meeting.
• Public comments on agenda items will be taken at the beginning of the meeting prior to voting.
• Policy 903: Public Participation in Board Meetings governs public comment. Link to Policy
903: http://go.boarddocs.com/pa/wche/Board.nsf/goto?open&id=CBWMJN55F8BF
• The committee chair or designee will call residents in the order in which they signed in.
• A three-minute timer will begin after the speaker states their name and township of residence.
 
2.  Public Comment was made by the following residents on agenda items as indicated:
 
Judi DiFonzo Consent Items 

 
Action or outcome from the meeting: (unless noted, all votes were 3-0. Director Lahm was absent)
 
C. MEETING MINUTES APPROVAL
 
1. Approval of May 21, 2026 Property and Finance Committee Meeting Minutes
 
The committee approved the minutes of the May 21, 2026 Property and Finance Committee Meeting.
 
D. FINANCE AGENDA ITEMS
 
1. Approval of 2026-27 School Breakfast/Lunch Prices
 
Mr. Scully informed the committee that the Healthy, Hunger-Free Act of 2010 requires that schools move towards charging paid
lunches at a price that is, on average, equal to the difference between the free lunch reimbursement and the paid lunch
reimbursement. The 2026-27 paid lunch equity tool was used to determine if a lunch price increase is needed. The weighted
average meal price was $3.34, and the recommended target average rate derived from the tool is $3.50, indicating the need for an
increase of $0.16. The district is required to gradually raise lunch prices until they reach the target average rate.
 
The 2026-27 lunch prices for elementary and middle schools will increase by $0.10, as indicated below.

2026-27 Meal Prices
  Elementary Middle High

Breakfast 1.50 1.75 2.00
Lunch 3.15 3.40 3.75

 
Mr. Scully continued the school lunch discussion by informing the committee that the food service department has experienced
supply shortages as well as increased costs for food items and shipping in the past few years. As a result of these increased costs,
some a la carte item pricing needs to be adjusted. In accordance with School Board Policy 808, price increases for any menu item
must be Board approved.
 
The committee recommended approval of the 2026-27 school meal prices and a la carte pricing.
 
E. PROPERTY AGENDA ITEMS
 
1. Middle Schools Educational Specifications Presentation
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Mr. Birster and Schrader Group representatives reviewed a presentation detailing the process to develop WCASD Middle School
Educational Specifications. The development was a year‑long planning and design process intended to reimagine the district’s middle
schools. The presentation describes how educational philosophy, learner needs, and desired student outcomes are translated into
physical space requirements. Through workshops, surveys, site visits, and collaborative exercises, stakeholders explored
next‑generation learning trends, including flexible learning studios, STEAM‑focused environments, de‑institutionalized and nurturing
spaces, and community‑centered design. As one section states, educational specifications “translate a school district’s educational
philosophy, goals, and curriculum into specific physical design requirements”. The process emphasizes understanding the middle
school learner, defining learning modalities, and envisioning future learning experiences. The process moved from visioning to
programming, presenting bubble diagrams, space relationships, and detailed program areas such as core learning environments,
unified arts, performing arts, fitness and wellness, administration, and community spaces. It includes draft square footage targets,
capacity planning, and example layouts for learning suites, STEAM labs, arts spaces, and more. The final stages describe how the Ed
Spec will inform concept design, including proposed additions and reorganized program relationships for the middle schools. The
overarching goal is to create a flexible ecosystem of connected learning spaces that support collaboration, movement, reflection,
and student agency - echoing survey findings that a future‑ready middle school should be “flexible, student-centered, collaborative,
and connected to the real world”.

This is an informational item and no Board action is required.

2. Capital Plan Update
 
Mr. Birster and Mr. Scully reviewed the 20-year plan for sustaining District Facilities. Mr. Birster reminded the committee that the last
formal presentation of the capital plan was in March 2024. Mr. Birster reviewed schedules of current enrollment, building capacities,
facilities age and square footage, and a timeline of construction projects. He also reviewed the updated capital plan list with today's
anticipated project costs, see table below.
 

Project Project Years Anticipated Cost
Mary C Howse Renovations and Additions 2024-27 $27,200,000
Building Automation System (District-Wide) 2024-28 $9,000,000
Hillsdale Renovation and Additions 2025-28 $29,135,066
Starkweather Renovation and Additions 2026-29 $30,680,997
Rustin Turf 2025-27 $2,700,000
Exton Addition and Mods Removal 2026-28 $3,000,000
Peirce Renovation and Additions 2027-32 $71,759,072
Henderson Renovation and Additions 2028-34 $134,279,822
East Bleacher & Team Room 2028-30 $5,200,000
Spellman Renovation 2027-30 $3,400,000
Stetson Renovation and Additions 2031-34 $78,641,684
East Renovation and Additions 2034-39 $164,653,060
Fugett Renovation and Additions 2038-42 $108,836,921
Rustin Renovation and Additions 2043-48 $200,739,270

 
Mr. Scully reviewed the estimated debt service schedule based on the updated capital plan and noted that the annual debt service
requirements over the next 20 years of the capital plan adhere to the District's Debt Service Board Policy. The committee discussed
the plan and recommended approval of the updated 20-year capital plan.

3. Approval of 2026-27 Capital Reserve Project Bid Award
 
Mr. Birster presented the committee with the bid results for the previously approved 2026-27 Capital Reserve Project listed below:
 

Project Number Description Vendor Project Budget Award
Amount

G145 District-wide Fence Repairs and Replacements – Various Pro Max Fence Systems, LLC $50,000 $48,820

 
Project G145 is for District-wide fencing repairs and replacement with a project budget of $50,000. Approval was requested to
award four (4) project locations; Rustin High School, East High School, Stetson Middle School, and Peirce Middle School to Pro Max
Fence Systems for $48,820. The remaining funds will be used for change orders, if needed.
 
The committee recommended approval of the 2026-27 Capital Reserve Project bid award.
 
F. CONSENT ITEMS (These items are not voted on at committee level but will appear on the consent agenda at the
June Board Meeting.)
 
1. Approval of 2026-27 Property & Casualty/Liability and Student Accident Insurance
 
2. Approval of 2026-27 CCIU Marketplace Services Contract
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G. OLD BUSINESS - none
 
H. NEXT MEETING DATE ANNOUNCEMENT
 
The next Property and Finance meeting will be held on Monday, August 17, 2026.
 
I. ADJOURNMENT
 
The meeting was adjourned at 6:41 pm.
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I.4. Approval of 2026-27 School Breakfast/Lunch 
Prices

Speaker(s): Director 
Bevilacqua



WEST CHESTER AREA SCHOOL DISTRICT 
Property & Finance Committee 

6/15/26 
 

Approval of 2026-27 Food Service Pricing List 
 

The Healthy, Hunger-Free Act of 2010 requires that schools move towards charging paid 
lunches at a price that is on average equal to the difference between the free lunch 
reimbursement and the paid lunch reimbursement. The WCASD used the 2026-27 paid 
lunch equity tool to determine if a lunch price increase is needed. The weighted average 
meal price was $3.34 and the recommended target average rate derived from the tool is 
$3.50, indicating the need for an increase of $0.16. The district is required to gradually 
raise lunch prices until they reach the target average rate.  
 
The 2026-27 lunch prices for elementary and middle schools will increase $0.10, as 
indicated below. 

2026-27 Meal Prices 
 Elementary Middle High 

Breakfast 1.50 1.75 2.00 
Lunch 3.15 3.40 3.75 

 
Pricing compare of surrounding School Districts are shown below: 

Lunch Prices 2025-26 Elem Mid High 
Avon Grove 2.80 2.90 3.40 
Coatesville **       
Downingtown * 2.50 2.80 3.65 
Great Valley 3.35 3.60 3.85 
Kennett 3.00 3.25 3.25 
Octorara **       
Owen J Roberts 3.15 3.50 3.70 
Oxford  3.75 3.75 3.75 
Phoenixville 2.70 2.95 3.10 
Tredyffrin-Easttown * 4.25 4.50 4.75 
Unionville/Chadds Ford * 3.35 3.60   
County Average 3.21 3.43 3.68 
West Chester 2026-27 Proposed Prices 3.15 3.40 3.75 
* High Schools Off the NSLP    
** Community Eligibility Program    

 
Over the course of the past few years, the food service department has experienced supply 
shortages as well as increased costs for food items and shipping. As a result of these 
increased costs, some a la carte items need to be adjusted. In accordance with School 
Board Policy 808, price increases for any menu item must be Board approved.  
 
Approval of the 2026-27 food and beverage pricing list for meals and a la carte items pricing 
list (see attached list) will be placed on the agenda for approval at the June 22, 2026  Board 
meeting. 
 
If you have any questions, please contact me at 484-266-1020. 
  
John T. Scully 
6/1/26 



Meal Pricing
Student Paid Lunch 3.15$               Student Reduced Breakfast -$                
Student Paid Breakfast 1.50$               Student Reduced Lunch -$                
Adult Breakfast 3.00$               Adult Lunch 4.05$              

Ala Carte Pricing

Bagel-WG 1.75$               Fruit Snacks 1.65$              
Cereal-WG 1.75$               Granola Bar-WG 1.20$              
Chips Small (1oz) -Baked WG 1.50$               Ice Cream- Low Fat 2.00$              
Cookie-WG 1.10$               Ice Cream- Low Fat Cone 2.75$              
Cream Cheese 0.75$               Pop Tart- Single WG 1.75$              
Drink- Milk 8oz 1.00$               Rice Krispie Treat-WG 1.90$              
Drink- Water 8oz 0.85$               String Cheese 1.00$              
Drink- Water 16oz 1.25$               Veggie/Fruit Side- Salad/Side 1.00$              
Egg- Hardboiled 0.85$               Whole Wheat Soft Pretzel 1.25$              
Fruit- Fresh/Cup/Juice -4oz. 1.00$               Yogurt - 4 oz 1.25$              

Meal Pricing
Student Paid Lunch 3.40$               Student Reduced Breakfast -$                
Student Paid Breakfast 1.75$               Student Reduced Lunch -$                
Adult Breakfast 3.00$               Adult Lunch 4.30$              

Ala Carte Pricing
Bagel-WG 1.75$               Fruit Snacks 1.65$              
Benefit Bar- WG 1.75$               Granola Bar-WG 1.20$              
Cereal-WG 1.75$               Ice Cream- Low Fat 2.00$              
Chips Small (1oz) -Baked WG 1.50$               Ice Cream- Low Fat Cone 2.75$              
Cookie-WG 1.5oz 1.35$               Muffin-WG 1.75$              
Cream Cheese 0.75$               Pop Tart- Single WG 1.75$              
Drink- Capri Sun 1.80$               Pretzel- Soft/Whole Wheat 1.25$              
Drink- Izze 100% Juice 2.75$               Pudding/Yogurt Parfait 2.75$              
Drink- Milk 8oz 1.00$               Rice Krispie Treat-WG 1.90$              
Drink- Water 8oz 0.85$               Veggie/Fruit Side- Salad/Side 1.00$              
Drink- Water 16oz 1.25$               Yogurt - 4 oz 1.25$              
Egg- Hardboiled 0.85$               String Cheese 1.00$              
Fruit- Fresh/Cup/Juice -4oz. 1.00$               

Elementary School Price List 2026-27

 Middle School Price List 2026-27



Meal Pricing
Student Lunch Meal Bundle 3.75$               Adult Breakfast ** 3.00$              
Student Breakfast Meal Bundle 2.00$               Adult Lunch ** 4.70$              
Premium Meal 4.75$               

Ala Carte Pricing
Bagel - Large 2.50$               Egg- Hardboiled 0.85$              
Bagel - Lenders 2.00$               French Fries 1.90$              
Benefit/Cereal Bar -WG 1.75$               Fruit- Fresh/Cup/Juice -4oz. 1.00$              
Premium Breakfast Sandwich  3.50$               Fruit Snacks 1.65$              
Cereal 1.75$               Funnel Cake 2.25$              
Chips- Baked Large 2.00$               Granola Bar-WG 1.20$              
Chips- Baked Small 1.50$               Ice Cream- Low Fat 2.00$              
Coffee or Cappuccino 16oz 2.00$               Ice Cream- Low Fat Cone 2.75$              
Coffee- Iced 2.50$               Ice Cream- Hershey's Sundae 3.80$              
Cookie 1.75$               Muffin 2oz 2.00$              
Cream Cheese 0.75$               Muffin - Gourmet 3.00$              
Donut - Gourmet 2.25$               Pop Tart - Double 2.25$              
Drink- Canned Beverage (e.g. Izze) 2.75$               Pretzel- Soft Pretzel Factory 2.00$              
Drink- Gatorade 12oz 2.25$                Parfait Cup 3.50$              
Drink- Life Water / Gatorade 3.50$               Rice Krispie Treat 1.90$              
Drink- Bottled Ice Tea 3.50$               Smoothie- Fruit 3.50$              
Drink- Milk 8oz 1.00$               String Cheese 1.00$              
Drink- Water-16 oz 1.25$               Veggie/Fruit Side- Salad/Side 1.00$              
Drink- 16oz Milk 2.65$               Yogurt 4oz 1.25$              
Drink - Blended Frozen 4.00$               

High School Price List 2026-27



I.5. Policy Review Committee Report Speaker(s): Director 
Detre

J. Other Business

J.1. Approval of Girls Golf at Rustin High School Speaker(s): Director 
Parkinson













J.2. Approval of New Job Description and Position: 
Supervisor of Equity

Speaker(s): Director 
Parkinson



 

Supervisor of Equity:  Department of Teaching, Learning, and Equity 

Ideal Start Date:  Summer 2026 

 

About West Chester Area School District: 

West Chester Area School District serves more than 12,000 students across 17 schools:  11 

elementary, 3 middle, and 3 high schools.  The district covers a 75-square-mile area that 

includes West Chester Borough and surrounding townships in Chester and Delaware Counties.  

The district boasts strong academic outcomes, including a 95% graduation rate, placing it in the 

top 10–20 percent of Pennsylvania public school districts.  To learn more about strategic 

initiatives WCASD is leading, please visit Our Initiatives - West Chester Area School District. 

 

Summary: 

The Supervisor of Equity leads the development and continuous improvement of equitable 

instructional systems to ensure that all students have access to opportunities and support to 

experience inclusive, identity-affirming, and high-quality learning environments. This role centers 

on strengthening student belonging, removing systemic barriers to access and opportunity, and 

building coherent support systems for educators—particularly through new teacher induction 

and mentoring.  The supervisor serves as a strategic leader who aligns equity-based practices 

with classroom instruction, teacher development, and student learning experience, ensuring that 

district priorities translate into meaningful, consistent outcomes across schools. 

 

Essential Duties and Responsibilities: 

● Equity, Access, and Inclusive Learning Experiences 

○ Ensure equitable access to programs, services, and learning opportunities across 

buildings, with consistent expectations and implementation practices: 

instructional practices at all three learning levels, Advanced Placement, dual 

enrollment, cyber school, summer school, and acceleration options. 

○ Support high levels of student engagement by analyzing qualitative and 

quantitative data to identify opportunity gaps, systemic barriers, and areas for 

targeted support; lead responsive, sustainable improvement efforts. 

○ Collaborate with principals, instructional & equity coaches, supervisors, and 

equity advocates to embed student voice, cultural relevance, and identity-

affirming practices into classroom instruction and learning environments.  

○ Apply an explicit equity framework across instructional practices, student 

experiences, and district priorities to ensure access, opportunity, support, and 

high expectations for all learners.  

 

 

 

https://www.wcasd.net/our-initiatives


 

● Student Belonging, Inclusion & Classroom Experience 

○ Ensure that learning experiences reinforce cultural relevancy, student belonging, 

inclusion, and a strong classroom connection, affirming that each student is a 

valued member of their learning community.  

○ Support the implementation of restorative practices as a core instructional and 

community-building approach, ensuring classrooms foster belonging and 

inclusion. 

○ Monitor indicators of the student learning experience, including engagement, 

belonging, and persistence—alongside academic outcomes to ensure that 

instructional systems promote inclusion rather than isolation.  

● Adult Equity 

○ Lead the design, implementation, and continuous improvement of the district’s 

new teacher induction program, ensuring it is coherent, supportive, and aligned to 

district instructional expectations. 

○ Coordinate and strengthen mentoring systems so that all new teachers receive 

consistent, high-quality, job-embedded support during their early years. 

○ Collaborate with administrators, mentors, and instructional leaders to provide 

structured guidance that builds teacher capacity to deliver equitable, inclusive 

instruction. 

○ Monitor induction effectiveness using educator feedback, retention data, and 

instructional outcomes to refine supports and improve long-term educator 

sustainability. 

 

Minimum Qualifications: 

● Supervisory Certificate - Curriculum & Instruction or Principal Certificate 

● Minimum of five years of successful experience working in education 

● Subject area expertise in the areas of Equity and Belonging 

● Extensive knowledge and experience in the development of curriculum and in leading 

high-quality professional learning 

● Effective interpersonal skills with the ability to interface diplomatically with other 

administrators, teachers, parents, students, Board members, support staff, colleagues, 

and outside professional contacts 

● Ability to work with and apply concepts; ability to define problems, collect data, establish 

facts, and draw valid conclusions; proficiency in the use of technology for individual and 

system management, communication, and research; proficiency in presentation 

technology to enhance small and large group information and demonstration session 

 

 

 



 

Reporting Relationships: 

The Supervisor of Equity will report directly to the Director of Teaching and Learning.  They will 

work closely with the Teaching and Learning team and will informally manage three Equity 

Coaches working in the district.  The Supervisor of Equity will work closely school and district 

leaders.  They will provide professional development across the organization. 

 

Terms of Employment: 

● This position is a 12 month position. 

● This position requires someone to be on site 40 hours a week. 

● Starting salaries are determined based on relevant experience, education, and internal 

equity, and are generally set below the midpoint of the salary range. 

 

Representation: 

West Chester Area School District employees fall into the following groups: 

● West Chester Area Education Association (Teachers, Instructional Coaches, and Long-

Term Substitutes) 

● West Chester Area Education Support Professionals Association (Paraprofessionals, 

Secretaries, Clerks, Technicians, and Specialists) 

● West Chester Area School District Act 93 Administrators’ Compensation Plan 

● West Chester Service Support Professionals (Facilities and Operations Staff Members) 

● Non-Bargaining Members (Supervisory, Technical, and Confidential Employees) 

 

This position is represented by West Chester Area School District 93. 

 

Disclaimers and Affirmations 

The West Chester Area School District provides equal employment opportunities to all 

employees and applicants for employment without regard to race, color, age, creed, religion, sex, 

sexual orientation, ancestry, national origin, disability, pregnancy, marital status, gender identity, 

or genetic information. Please refer to Board Policy 104 for further information regarding the 

District's commitment to Nondiscrimination in Employment Practices. 

 

The above statements are intended to describe the general nature and level of work being 

performed by people assigned to this classification. They are not to be construed as an 

exhaustive list of all responsibilities, duties, and skills required of personnel so classified. 

 

 

https://webportal.wcasd.net/HumanRes/District%20Handbooks%20and%20Contracts/WCAEA%20CONTRACT%202022%20to%202027.pdf
https://drive.google.com/file/d/1Lf6KB47pHxTBhH3GCDMyyb33s6aeLvuj/view?usp=sharing
https://webportal.wcasd.net/HumanRes/District%20Handbooks%20and%20Contracts/ACT%2093%20Agreement%202023%20to%202027%20signed.pdf
https://webportal.wcasd.net/HumanRes/District%20Handbooks%20and%20Contracts/2024-2029%20WC%20Service%20Support%20Contract%20-%20final.pdf?Mobile=1&Source=%2FHumanRes%2F%5Flayouts%2F15%2Fmobile%2Fdispforma%2Easpx%3FList%3D378ae73c%2D8ab9%2D4361%2D813a%2D3bf2693df314%26View%3D0e56e8f7%2Dd71b%2D4385%2Dbcd5%2Df255357dd10b%26ID%3D45%26wdFCCState%3D1
https://resources.finalsite.net/images/v1756409870/wcasdnet/cvsneylnwtiqptphqigc/NONBARGGUIDE2023-2027FULLYEXECUTED.pdf


J.3. Approval of Memorandum of Understanding - 
Vacation Hours for West Chester Education Support 
Professionals Association

Speaker(s): Director 
Parkinson

J.4. Approval of Memorandum of Understanding - 
Vacation Hours for West Chester Service Support 
Professionals Association

Speaker(s): Director 
Parkinson

J.5. Approval of Memorandum of Understanding for 
Unit Clarification for Job Coach and Registered 
Behavior Specialist for West Chester Area 
Education Support Professionals Association

Speaker(s): Director 
Parkinson

J.6. Approval of Memorandum of Understanding for Job 
Coach position for West Chester Education Support 
Professionals Association

Speaker(s): Director 
Parkinson

J.7. Approval of LinkedIn Contract Speaker(s): Director 
Parkinson

J.8. Approval of Contract with WPine Consulting for 
2026-27

Speaker(s): Director 
Parkinson

K. Comments from Residents

K.1. Comments from Residents Protocol Speaker(s): District 
Solicitor

K.2. Comments from Residents

L. Closing Remarks

L.1. Board member makes a closing remark

M. Adjournment

M.1. Adjournment Speaker(s): President 
Durnell
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