
Workshop Meeting 
Monday, September 14, 2026 7:00 PM 
District Board Room, 1000 Union Street, Lehighton, PA 18235 
 

1. Opening Exercises Speaker(s): Board 
President 

1.1. Call to Order Speaker(s): Board 
President 

1.2. Opening Exercises Speaker(s): Board 
President 

1.3. Roll Call Speaker(s): Board 
Recording Secretary 

1.4. Public Comment  Speaker(s): Board 
President 

2. Academic Affairs Committee Speaker(s): Jason 
Moser & Gretchen 
Laviolette 

2.1. Early Graduation Requests  

2.2. National Student Clearinghouse  

2.3. Public Comment  Speaker(s): Board 
President 

3. Policy Committee Speaker(s): Jason 
Moser  

3.1. Public Comment  Speaker(s): Board 
President 

4. Finance Committee Speaker(s): Jason 
Moser & Matthew Lentz 

4.1. 403b Correction  

4.2. High School Cafeteria Dishwasher  

4.3. Public Comment  Speaker(s): Board 
President 

5. Athletics Committee Speaker(s): Jason 
Moser & Kyle Spotts 

5.1. Candidates for Athletic Coaching/Manager 
Positions 

 

5.1.A. Fall Game Managers  

5.1.B. Winter Game Managers  

5.2. Public Comment  Speaker(s): Board 
President 

6. Buildings & Grounds Committee Speaker(s): Jason 
Moser & Justin Smith 

6.1. Public Comment  Speaker(s): Board 
President 

7. Personnel Committee Speaker(s): Jason 
Moser 

7.1. Candidates for Employment  

7.1.A. Department Head Candidate for Hire  



7.1.B. Extracurricular Advisors  

7.2. Tenure  

7.3. Resignation for Retirement  

7.4. Candidates for the Substitute List  

7.5. Professional Development  

7.6. Pre-Approval of Employee Continuing 
Education Courses 

 

7.7. Public Comment  Speaker(s): Board 
President 

8. Technology Committee Speaker(s): Jason 
Moser & Gretchen 
Laviolette 

8.1. Public Comment  Speaker(s): Board 
President 

9. Safety & Wellness Committee Speaker(s): Jason 
Moser, John Orsulak & 
Gretchen Laviolette 

9.1. Public Comment  Speaker(s): Board 
President 

10. Miscellaneous Speaker(s): Jason 
Moser 

11. Communications Speaker(s): Board 
President 

11.1. Public Comment Speaker(s): Board 
President 

11.2. Adjournment Speaker(s): Board 
President 
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