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Agenda of Committee Meeting 
 
The Board of Directors 
Wallenpaupack Area School District 
 
A Committee Meeting of the Board of Directors of Wallenpaupack Area School District will be 
held Monday, November 9, 2026, beginning at 5:30 PM Administration Office, 2552 Route 6, 
Hawley, PA 18428. 
 

1. Call to Order 
2. Wayne Memorial Community Health Centers Mobile Health Lab 
3. CTC Update 
4. Building Reports 
5. Other Business 
6. Adjournment 

 
 
 



WMCHC’s 
Mobile School-
Based Health 
Center
Meeting students where they are by 
bringing accessible, integrated 
health care directly to the school 
environment.



School-Based Health Centers are a collaboration and 
shared commitment among a school, health care 
organization and a community
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What brought the Mobile School Based 
Health Center to fruition?

▪Increased communication with the school district surrounding need for medical excuses 

pertaining to absences

▪Students not meeting state requirements for physicals and dental exams 

▪New access point for the Wayne Memorial Community Health Centers

▪Grant opportunities in the local area to support the initiative



Benefits of a Mobile School Based Health Center

▪Reduces barriers to care

▪Improves access for underserved children and families

▪Addresses missed school time

▪Supports early identification of health concerns

▪Creates a connection between students and a medical home

▪Better connections to ongoing care



FQHC Integration Model

The Mobile School Based Health Center is not a stand-alone clinic, it is an 

extension of Wayne Memorial Community Health Center’s:

▪Clinical Infrastructure: Medical, Dental, Behavioral Health

▪Care Management and Community Resources

▪Referral Network



Services

▪Primary Care
▪ Well Child Visits, Sick Visits, Point of Care Testing, Immunizations, Health Education, Nutrition & Care 

Coordination

▪Sports & School Physicals

▪Behavioral Health Services
▪ Medication Management & Therapy

▪Dental Services
▪ Cleanings & X-Rays

▪Community Based Resource Connection & Guidance
▪ Community Health Workers assisting with Social Determinant of Health needs



Staffing Model

▪Primary Care Clinicians: Physicians, Nurse Practitioner or Physician Assistant

▪Behavioral Health Clinicians:  Psychiatrist, Psychiatric Nurse Practitioner or Therapist

▪Clinical Support Team: LPN or Medical Assistant 

▪Dental Team: Dental Hygienist Public Health Practitioner



The Partnership

School
-Connects Students & Families
-Helps Coordinate Access
-Supports the school environment

WMCHC
-Provides Clinical Care
-Manages medical operations
-Coordinates follow-up

Families
-Provides consent
-Communicate health needs
-Participates in their child’s care



The School’s Role

▪Identifying a designated location

▪Student identification and/or referral 

▪Parent/Guardian communication

▪Consent process

▪Assist students getting to and from the mobile unit

▪School calendar coordination

▪Emergency communication when needed



Patient/Student Flow

1. Parent/Guardian provides consent

2. Student is scheduled/referred

3. Student is escorted to the Mobile Health Center

4. WMCHC Clinician delivers care and documents within the EHR

5. Parent/Guardian receives appropriate follow-up information

6. Continued care through referrals or follow up appointments are coordinated between 

WMCHC and the Parent/Guardian
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