
Elk Lake School Board Meeting 
Thursday, October 22, 2026 7:00 PM 
High School Library, 2380 Elk Lake School Road, Springville, PA 18844 
 

1. Correspondence - Mrs. Evans Speaker(s): Mrs. 
Evans 

1.A. T. Kotch Retirement  

1.B. Employee #744 FMLA Request  

2. Executive Session - Mr. Bender Speaker(s): Mr. 
Bender 

2.A. Yes or No  

3. Visitors - Mr. Bender  

4. Curriculum - Mr. Galella  

4.A. Principal's Reports  

4.A.1. September Elementary Students of the 
Month 

 

4.B. United Way of Susquehanna County Impact 
Initiatives Memorandum of Understanding 

 

4.C. Establish new account for Elk Lake Varsity 
Wrestling in the Student Activity Fund 

 

4.D. Permission to close Elementary Girls Group 
account in Educational Fund 

 

4.E. NEIU Professional Development Agreement  

4.F. Beacon Specialized Living Day Habilitation 
Agreement 

Speaker(s): Mr. 
Galella 

5. Personnel - Mr. Galella  

5.A. Permission to post Paraprofessional position  

5.B. Substitute List Addition  

6. Budget - Mr. Galella  

6.A. Request for RFP - Student Pictures 2027-2028 
through 2031 - 2032 

 

6.B. High School Student Planner Contract  

7. Athletics - Mr. Keihl  

7.A. Activity Positions  

8. Buildings, Grounds and 
Transportation - Mr. Warnero 

 

8.A. Baseball and Softball Shed Improvement 
Agreement 

 

9. Minutes/Bills/Treasurer's 
Report - Mrs. Evans 

 



9.A. September Student Activity Report  

9.B. September 2026 Scholarship Fund  

9.C. Metz September Bill and OPS  

9.D. Educational Fund - September 26  

9.E. Coterra Royalty  

9.F. Coterra October 2026  

9.G. August 2026 Cafeteria Board Report  

9.H. Monthly Bills  

9.I. September 2026 Educational Fund Board Report  

9.J. July General Fund Board Report  

9.K. September 24 Board Meeting Minutes  

9.L. September 2026 Cafeteria Board Report  

9.M. Elk Lake General Fund - August 2026 Report  

10. Open Items - Mr. Bender  

11. Adjournment - Mr. Bender  





September
9/23/26

Cameron Jacob Vibbard
Campbell Aria Kranick
Allenbaugh Carl Upright
Hoal Paisley Vanderpool
Maxey Alexander Noldy
Newhart Dailyn Cutting 
Lohmann Ashton Kelley
Fariole Lane Farr
Neenan Flavio Rios
Charles Eva Neilson
Caines Sidney Brand
Baker Hazel Cosmark
Wilbur McKenna Baltzley
Bell Raelynn Fuller
Sipe Maddie Place
Leach Rhett Traver
Bender Macey Cornelius
Sobeck Julia Hollett
Lincoln Emma Fassett
Casselbury Jorge Martinez-Garcia
Vermeulen Sage Shoemaker
Sample Gideon Overfield
Romaldini Brandon Dull
Amabile (Band) Dominick Buckingham
Greenley Abby Blaisure
Lunger Addison Robinson
Valvano Abraham Druss
Strohl Hadlee Browning
Pierson Aileen Lopez
Pasko Myah Depue

Keeney Aniya Thompson
Clouse Gunner Stapleton





















Requesting Approval Pending Receipt Of All Required Documents
10/22/2026

Driver (CDL)
Welch, Brian



Student Photographs 
Request for Proposal 

Elk Lake School District 
2380 Elk Lake School Road 

Springville, PA 18844 
 

 
 

Specifications for Photography Services Proposal 
 
The Proposal will be for five years to include: 2027-2028, 2028-2029, 2029-2030, 
2030-2031, and 2031-2032. 
 
I. General Requirements  
 
​ 1. All photographs are to be “shot” digitally following PSPA Digital Image 
Format guidelines. All portraits must be compatible with Walsworth 360 software.  
​ 2. All photographs are to be on a USB drive, shared Via Google Drive or other 
formats accepted upon District Approval. For K-12 student, faculty and staff photos 
organization should be by five-digit identification number, grade, and name. (examples:  
student = 12216.JPG,  Staff = 99500.JPG or PNG). 
​ 3. Regular photo sessions for students, staff and faculty will occur before Sept. 
20th and make up/retake days should be scheduled to occur before October 14. Digital 
photos must be provided on or before November 1st for yearbook publication.  

4. The contractor shall provide the yearbook with a high-resolution file of a Sr. 
Class and 6th Grade Class photo for display purposes and yearbook.  

5. The contractor shall provide the yearbook with a digital copy with folders 
separated by building, including separating faculty by building, of all district pictures 
taken by the contractor.  

6. All seniors will have their pictures taken by the district photographer free of 
charge for student record and identification card purposes. Students may use this as 
their senior picture. Pictures will need to be taken by the end of September and Sr. 
pictures are due to the yearbook staff the following week.  

7. All other students, staff, bus drivers, and administration will have their 
pictures taken by the district photographer free of charge for record and/or 
identification card purposes. 
 
II. K-12 Student, Faculty, and Staff Photographs 
 
​ Students/Staff/Faculty to be Photographed: 
 
​ - Grades Pre-K (Head start) Kindergarten through Twelve (12) =1200 * 
​ - All district employees = approximately 250 



  
*Numbers are subject to change due to enrollment for new school year. 
 
 
Services and Service Items Provided by the Contracted Photographer:  
 

1.​ Schedule  
a.​ The “contractor” will photograph the students during the times which 

are mutually agreeable to the school District and “contractor”.  
b.​ Picture packages will be returned within three weeks after the last date 

of photography at each school. Packages must be returned at least 3 
days prior to retakes. 

c.​ Retakes and make ups will be provided after the original picture 
packages have been returned.  

d.​ The contractor will provide necessary personnel to conduct the  
photography sessions.  

e.​ The contractor will deliver all student, staff, and faculty photographs 
on USB or Google Drive or other formats accepted upon District 
Approval no later than Nov. 1.   Separated by building, students & 
staff. 

 
2.​ Marketing  

a.​ Posters will be made available to district administrators to publicize 
the dates when pictures will be taken.  

b.​ Notices will be made by the “contractor” to be distributed to students 
before the picture dates to the local print media. 
 

3.​ Picture Packages 
a.​ Package prices will be the same for every school in the district. 
b.​ A minimum of 5 different packages between $15 and $55 will be made 

available to students and parents. 
c.​ An unconditional guarantee will be made by the “contractor” in 

relation to the quality of the photographs purchased by students and 
parents. 

d.​ All problems or concerns parents may have will be addressed directly 
by the “contractor.”  All parents and students will be provided contact 
information for the “contractor.” 

e.​ District reserves the right to select and approve picture backgrounds. 
 
4.​ Services and photographs required by the school district: 

a.​ The “contractor” will provide the school district with digital prints of 
all students, faculty and staff pictures in a JPEG or PNG format.  These 
pictures need to be minimal 300 DPI resolution and approximate 
dimensions of 165 x 220 pixels. 



b.​ The contractor will take pictures of all district faculty and staff on 
regularly scheduled picture days. 

c.​ The contractor will provide all students, staff, and faculty members 
with an ID card to include a bar code with Code 39 3-1 medium and a 
student photo (approximately 1.05” wide and 1.4” high). 

 
 
III. Student Identification Photo Cards 
 
All students (includes all students involved in district programs) will have a student 
Identification Photo Card made with the following criteria: 

1.​ Said Identification Card will be wallet size.  
2.​ Said Identification Card will be a head shot of the student. 
3.​ Said Identification Card will have information of Student’s name, 

address, and birthday date, and Elk Lake School Building (Elementary, Jr. 
High, Sr. High) with the year. 

​  
IV. Faculty/Staff Identification Photo Cards 
 
All faculty and staff will have an Employee Identification Photo Card made with the 
following criteria: 

1.​ Said Identification Card will be wallet size.  
2.​ Said Identification Card will be a head shot of the employee. 
3.​ Said Identification Card will have information of employee’s name, 

 and building (Elementary, Jr. High, Sr. High, Administration, SCCTC) and 
the year. 

 
V.    The studio will offer sports photography to the elementary and high school as 
needed and arranged with the athletic director.  The studio will provide high school and 
elementary team and individual athlete photos for all school sponsored sports teams 
and will be the exclusive photographers for such events.  The studio will provide a free 
3x4 banner for each senior athlete for each varsity sport. 
 
VI.   A photographer will be assigned for graduation and provide the option of a 
handshake/diploma photo as well as a formal posed portrait for each graduating 
senior.   A minimum of three different packages will be made available to the student 
and parent.  Studio will offer the school district a framed senior class composite at no 
charge.     
 
VII.  Optional - Additional Offerings 
 
Additional Offerings from perspective “Contractors”: (please list any additional 
offerings with specifications listed along with the item.  
​  



VIII. Contract Commission(s). ​ $______ 
       (To paid within 30 days 
       of date taken)  
 
IX. Total Proposal Amount​ $_______ 
 
 
ALL PROPOSAL ARE DUE TO THE SUPERINTENDENT’S OFFICE BY 
FRIDAY, DECEMBER 18, 2026 AT 12:00 P.M. (NOON) 
 





 2026-2027 Activity Positions

6 BASEBALL - JH Jack Waldenberger 5 $2,900.00 10/15/2026
7 BASEBALL - JH ASST. Nathan Pettyjohn 3 $2,300.00 10/25/2026









ELK LAKE SCHOOL DISTRICT STUDENT ACTIVITY FUND September 2026

Beginning Balance: $95,622.01 
Receipts to Date: $23,028.25 
Disbursements to Date: $10,165.06 
BALANCE $108,485.20

FUNDS BALANCE RECEIPTS DISBURSE TOTAL
Aevidum -$43.82 $0.00 $0.00 -$43.82
Band $2,360.71 $448.00 $0.00 $2,808.71
BB Cheerleading $4,480.48 $0.00 $0.00 $4,480.48
Boys JH BB $1,452.82 $0.00 $0.00 $1,452.82
Boys Varsity BB $1,009.61 $0.00 $0.00 $1,009.61
Builders Club $148.32 $0.00 $0.00 $148.32
Class of 2022 $623.84 $0.00 $0.00 $623.84
Class of 2023 $14.77 $0.00 $0.00 $14.77
Class of 2025 $59.70 $0.00 $0.00 $59.70
Class of 2026 $202.09 $0.00 $202.09 $0.00
Class of 2027 $5,238.02 $6,270.00 $2,291.15 $9,216.87
Class of 2028 $3,655.64 $0.00 $0.00 $3,655.64
Class of 2029 $3,179.77 $0.00 $0.00 $3,179.77
Class of 2030 $3.00 $0.00 $0.00 $3.00
Class of 2031 $52.00 $0.00 $0.00 $52.00
Coffee Ala Carte $6,610.02 $503.75 $407.17 $6,706.60
Drama $1,232.95 $0.00 $0.00 $1,232.95
Elem. Life Skills $140.46 $0.00 $0.00 $140.46
FBLA $1,786.40 $0.00 $3,409.15 -$1,622.75
French Club $163.00 $0.00 $0.00 $163.00
Girls Varsity BB $6,794.51 $0.00 $0.00 $6,794.51
Girls Varsity Soccer $1,637.94 $0.00 $0.00 $1,637.94
Golf $92.00 $0.00 $0.00 $92.00
Interest $5,011.83 $268.50 $0.00 $5,280.33
JH Honor Society $28.29 $0.00 $0.00 $28.29
JH Soccer $719.89 $0.00 $0.00 $719.89
JH Student Council $3,267.06 $0.00 $0.00 $3,267.06
Key Club $1,418.68 $0.00 $0.00 $1,418.68
KKIDS $4,826.11 $0.00 $0.00 $4,826.11
National Honor Society -$177.68 $0.00 $0.00 -$177.68
Prom Steering $2,281.07 $0.00 $0.00 $2,281.07
Senior Chorus $3.50 $0.00 $0.00 $3.50
SH Student Council $4,352.83 $0.00 $1,000.00 $3,352.83
Soccer Club $889.28 $0.00 $0.00 $889.28
Softball (Varsity) $2,028.10 $10,000.00 $0.00 $12,028.10
Spanish Club $1.00 $0.00 $0.00 $1.00
Starry Knights $511.70 $0.00 $0.00 $511.70
Swimming $15,820.74 $0.00 $0.00 $15,820.74
The Pencil  Shop $8,382.37 $0.00 $768.00 $7,614.37
UPS Program $34.00 $0.00 $0.00 $34.00
Volleyball (Boys) $589.79 $0.00 $0.00 $589.79
Volleyball (Girls) $114.52 $1,235.00 $997.50 $352.02
Yearbook $4,624.70 $4,303.00 $1,090.00 $7,837.70
TOTAL $95,622.01 $23,028.25 $10,165.06 $108,485.20





Invoice Date:

Due Date:

Elk Lake School District

2380 Elk Lake School Road

Springville, PA 18844

Purchases:

Food

Food: Program 35,503.83$      

Food: Non Program 8,176.79$        

   Less: NOI discounts (1,545.07)$     

   Less:  Rebates, Discounts, and Applicable Credits (539.24)$        

Direct Costs

Background Checks, Fingerprinting, and/or Drug Testing -$               

Car/Truck Rental and/or Mileage -$               

Cleaning and Janitorial Supplies 402.22$         

Computer and Technology 338.00$         

Employee Recruitment and Advertising -$               

Office Supplies and Printing -$               

Paper Products and Disposable Supplies 1,989.52$      

Performance Bond 256.00$         

Promotional Materials (Program Specific) 317.80$         

Smallwares/Replacement Wares 159.75$         

Staff Training and Certification -$               

Uniforms, Linens, and Laundry -$               

Labor:

Management Payroll & Benefits

Base Payroll (Hourly)

Payroll Taxes (Hourly)

Benefits

Accrued Vacation/Sick Pay plus benefits

Contract Labor (Other)

Fees, Investments & Adjustments:

Management Fee

Administrative Costs:

    K-12 School Services Divisional Expenses 1,106.37          

School Operational Expenses 713.00             

Metz Corporate Expenses 639.24             

Total Administrative Costs

General Liability Insurance

Depreciation/Amortization

For Information Only - Commodities

Beginning Inventory 10,050.89       

Received 3,441.49         

Monthly Total 13,492.38       

Ending Inventory 6,900.46         

Monthly Cost 6,591.92         

Please remit to:

Metz Culinary Management

Attn: Accounts Receivable

2 Woodland Drive

Dallas, PA   18612

(800) 675-2499

2,458.61$                             

Total  75,845.08$        

Thank you for your business

587.01$                                

-$                                     

4,889.03$             

1,843.41$                             

2,223.09$                             

-$                                     

25,896.45$           

2,371.29$                             

-$                                     

6,481.49$                             

14,820.58$                           

45,059.60$           

Monthly Culinary Management Charges

43,680.62$                           

Invoice # 11190926

September-26

10/12/2026

Billed to : 10/22/2026

Total Amount Due

75,845.08$                     
Service Dates : 09/01/2026 to 09/30/2026



VARIANCE

9/13-9/199/6-9/12

PERIOD

9/1-9/5 9/27-9/30

BUDGET

9/20-9/26 PRIOR YEAR

PERIOD

B/(W)B/(W)

VARIANCEWeek 3Week 1 Week 5Week 2 Week 4

SALES
Sales - Breakfa $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

Sales - Lunch $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

A la Carte $2,152 12.4%14.4%$2,357 $3,431 13.3%14.1% 14.0% $14,158$11,836 7.8%$1,109$3,906 $15,267$3,980 15.3% 29.0%$2,873 13.2%13.1%

Adult $78 2.2%0.9%$144 ($922) 1.1%0.6% 1.1% $1,180$2,062 (3.4%)($40)$432 $1,140$366 1.4% (44.7%)$120 1.5%0.5%

Catering $0 1.2%0.0%$0 $2,791 2.6%3.2% 3.6% $2,803$1,174 41.5%$1,162$3,316 $3,965$0 0.0% 237.8%$649 11.2%0.0%

Rebates $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

O/S $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

Milk Sales $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

Catering - Misc $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

Department Char $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

Misc Sales $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

Vending Income $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

Reimbursements $14,227 84.3%84.8%$13,914 $7,794 83.0%82.2% 81.3% $88,425$80,661 0.0%$31$21,891 $88,456$21,643 83.3% 9.7%$16,781 74.1%86.5%

TOTAL SALES $16,456 100.0%100.0%$16,414 $13,094 100.0%100.0% 100.0% $106,566$95,733 2.1%$2,261$29,546 $108,828$25,990 100.0% 13.7%$20,422 100.0%100.0%

COST OF SALES

Cost of Sales

Dry Grocery $2,090 0.0%0.0%$2,067 ($2,508) 0.0%0.0% 0.0% $8,461$7,657 (20.1%)($1,703)$2,362 $10,165$2,018 0.0% (32.8%)$1,628 0.0%0.0%

Bakery $0 0.0%0.0%$357 ($9) 0.0%0.0% 0.0% $1,132$1,094 2.6%$30$439 $1,103$44 0.0% (0.8%)$263 0.0%0.0%

Dairy $573 0.0%0.0%$2,120 ($1,706) 0.0%0.0% 0.0% $9,095$6,563 9.1%$826$1,283 $8,269$2,034 0.0% (26.0%)$2,259 0.0%0.0%

Produce $316 0.0%0.0%$375 $1,226 0.0%0.0% 0.0% $791$2,917 (113.8%)($900)$303 $1,691$297 0.0% 42.0%$399 0.0%0.0%

Grocery-Refridgerated $2,181 0.0%0.0%$920 ($1,217) 0.0%0.0% 0.0% $9,845$8,750 (1.2%)($123)$2,785 $9,968$2,139 0.0% (13.9%)$1,942 0.0%0.0%

Protein $1,662 0.0%0.0%$1,709 ($3,796) 0.0%0.0% 0.0% $5,061$6,198 (97.5%)($4,933)$2,350 $9,994$2,661 0.0% (61.2%)$1,611 0.0%0.0%

Beverages $447 0.0%0.0%$461 $425 0.0%0.0% 0.0% $2,425$2,917 (2.7%)($66)$274 $2,492$615 0.0% 14.6%$694 0.0%0.0%

Commodity Expenses $0 0.0%0.0%$0 $365 0.0%0.0% 0.0% $206$365 100.0%$206$0 $0$0 0.0% 100.0%$0 0.0%0.0%

Vending Supplies $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

NOI $0 0.0%0.0%($329) $1,545 0.0%0.0% 0.0% ($440)$0 (251.2%)$1,105($309) ($1,545)($609) 0.0% 0.0%($298) 0.0%0.0%

Purchase Discounts $0 0.0%0.0%($539) ($596) 0.0%0.0% 0.0% ($616)($1,135) 12.4%($77)$0 ($539)$0 0.0% 52.5%$0 0.0%0.0%

TOTAL COST OF SALES $7,270 36.9%43.5%$7,142 ($6,271) 33.8%41.6% 38.2% $35,961$35,325 (15.7%)($5,635)$9,488 $41,596$9,199 35.4% (17.8%)$8,498 32.1%44.2%

GROSS PROFIT $9,187 63.1%56.5%$9,273 $6,823 66.3%58.4% 61.8% $70,605$60,408 (4.8%)($3,374)$20,058 $67,231$16,790 64.6% 11.3%$11,924 67.9%55.8%

PAYROLL

LABOR

Management $931 6.1%5.7%$931 $1,177 4.2%4.6% 4.3% $4,520$5,833 (3.0%)($136)$931 $4,656$931 3.6% 20.2%$931 3.2%5.7%

Hourly - Regular $3,057 16.9%12.9%$2,116 $1,568 17.8%10.0% 13.4% $18,920$16,198 22.7%$4,291$3,592 $14,630$3,828 14.7% 9.7%$2,037 12.2%18.6%

Hourly - Overtime $0 0.0%0.0%$0 ($191) 0.0%0.0% 0.2% $0$0 0.0%($191)$191 $191$0 0.0% 0.0%$0 0.7%0.0%

Hourly - Vac.Sick.Holiday $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

Contract $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

Management Bonus $58 0.0%0.4%$58 ($292) 0.2%0.3% 0.3% $259$0 (12.5%)($32)$58 $292$58 0.2% 0.0%$58 0.2%0.4%

Labor - School District $985 6.2%(3.6%)($583) $1,568 6.2%6.4% 4.0% $6,560$5,912 33.8%$2,216$1,314 $4,344$1,314 5.1% 26.5%$1,314 4.5%6.0%

TOTAL LABOR $5,032 29.2%15.4%$2,523 $3,831 28.4%21.3% 22.2% $30,260$27,943 20.3%$6,148$6,086 $24,113$6,132 23.6% 13.7%$4,340 20.6%30.6%

TAX & FRINGE

Tax & Fringe $1,254 7.3%5.9%$963 $863 7.1%4.6% 5.6% $7,536$6,992 18.7%$1,408$1,479 $6,128$1,494 5.8% 12.3%$938 5.0%7.6%

Fringe - School District $964 6.0%5.9%$964 $0 4.5%6.3% 5.3% $4,740$5,782 (22.0%)($1,043)$1,285 $5,782$1,285 4.9% 0.0%$1,285 4.4%5.9%

TOTAL TAX & FRINGE $2,218 13.3%11.7%$1,926 $863 11.5%10.9% 10.9% $12,276$12,774 3.0%$365$2,764 $11,910$2,779 10.7% 6.8%$2,223 9.4%13.5%

MCM-NSFM
Ops Statement

Date Range: 9/1/2026 to 9/30/2026

Report Group: Elk Lake SD

Stores Reporting: 37%

Just This Timeframe: No

Fill Out Weeks: No

StandardBudget Behavior:

StandardBudget B(W) Variance % Calculation:

StandardPrior Year B(W) Variance % Calculation:

Transaction Types: More than 5 Transaction Types

Ops Configuration: Upload OPS

Page 1 of 3Report Generator: Compeat - www.compeat.com (v.14748) Report Generated on 10/22/2026 4:39 AM (PST)



VARIANCE

9/13-9/199/6-9/12

PERIOD

9/1-9/5 9/27-9/30

BUDGET

9/20-9/26 PRIOR YEAR

PERIOD

B/(W)B/(W)

VARIANCEWeek 3Week 1 Week 5Week 2 Week 4

TOTAL PAYROLL $7,250 42.5%27.1%$4,449 $4,694 39.9%32.1% 33.1% $42,536$40,717 15.3%$6,513$8,851 $36,023$8,910 34.3% 11.5%$6,563 30.0%44.1%

AFTER PRIME COSTS $1,937 20.6%29.4%$4,824 $11,517 26.3%26.3% 28.7% $28,069$19,691 11.2%$3,139$11,207 $31,208$7,880 30.3% 58.5%$5,361 37.9%11.8%

CONT. EXPENSES
Telephone/Util $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

Menus $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

Laundry $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

Office Supplies $0 0.1%0.0%$0 $88 0.0%0.0% 0.0% $32$88 100.0%$32$0 $0$0 0.0% 100.0%$0 0.0%0.0%

Uniforms $0 0.1%0.0%$0 $94 0.0%0.0% 0.0% $0$94 0.0%$0$0 $0$0 0.0% 100.0%$0 0.0%0.0%

Equipment/Supplies $0 0.2%0.0%$0 $34 0.3%0.8% 0.2% $262$194 39.1%$103$0 $160$0 0.0% 17.6%$160 0.0%0.0%

Janitorial/Hazardous $63 1.2%0.5%$88 $789 0.3%0.9% 0.4% $301$1,191 (33.7%)($101)$63 $402$0 0.0% 66.2%$188 0.2%0.4%

Disposables $95 3.8%5.1%$833 $1,637 3.5%0.5% 1.8% $3,742$3,626 46.8%$1,753$800 $1,990$167 0.6% 45.1%$95 2.7%0.6%

Repairs $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

Auto Exp $0 0.1%0.0%$0 $94 0.0%0.0% 0.0% $0$94 0.0%$0$0 $0$0 0.0% 100.0%$0 0.0%0.0%

Contributions $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

Travel & Lodging $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

Equipment Rental $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

Employee Recruitment $0 0.1%0.0%$0 $57 0.0%0.0% 0.0% $0$57 0.0%$0$0 $0$0 0.0% 100.0%$0 0.0%0.0%

Misc. Expense $0 0.0%0.0%$0 $33 0.0%0.0% 0.0% $0$33 0.0%$0$0 $0$0 0.0% 100.0%$0 0.0%0.0%

Postage $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

Dues & Subscriptions $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

Over/Short $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

Refuse/Pest Control $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

Marketing/Adv/Decor $284 0.1%0.0%$0 ($253) 0.0%0.0% 0.3% $0$65 0.0%($318)$19 $318$14 0.1% (389.1%)$0 0.1%1.7%

School Dist Expenses $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

TOTAL CONT.
EXPENSES

$441 5.7%5.6%$922 $2,572 4.1%2.2% 2.6% $4,338$5,441 33.9%$1,468$882 $2,869$182 0.7% 47.3%$443 3.0%2.7%

PACE $1,495 14.9%23.8%$3,902 $14,089 22.3%24.1% 26.0% $23,731$14,250 19.4%$4,608$10,326 $28,339$7,698 29.6% 98.9%$4,918 35.0%9.1%

NON-CONT EXPENSE
Rent $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

Leases $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

Technology Expense $68 0.3%0.4%$68 ($26) 0.3%0.3% 0.3% $338$312 0.0%$0$68 $338$68 0.3% (8.5%)$68 0.2%0.4%

Depreciation $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

General Insurance $124 0.5%0.2%$26 ($80) 0.6%0.6% 0.5% $595$507 1.4%$8$157 $587$150 0.6% (15.7%)$129 0.5%0.8%

Performance Bond $51 0.0%0.3%$51 ($246) 0.2%0.3% 0.2% $247$10 (3.9%)($10)$51 $256$51 0.2% (2395.1$51 0.2%0.3%

Licenses/Permits/Taxes $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

Deferred Contract $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

Interest Exp $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

TOTAL NON-CONT
EXPENSE

$243 0.9%0.9%$145 ($352) 1.1%1.2% 1.1% $1,180$829 (0.1%)($1)$276 $1,181$269 1.0% (42.4%)$247 0.9%1.5%

INCOME BEFORE FEES $1,252 14.0%22.9%$3,757 $13,737 21.2%22.9% 25.0% $22,552$13,421 20.4%$4,606$10,049 $27,158$7,429 28.6% 102.4%$4,671 34.0%7.6%

OTHER FEES
Management Fees $369 1.9%2.3%$369 $0 1.7%1.8% 1.7% $1,795$1,843 (2.7%)($48)$369 $1,843$369 1.4% 0.0%$369 1.3%2.2%

Admin Fees $492 2.6%3.0%$492 $0 2.3%2.4% 2.3% $2,394$2,459 (2.7%)($65)$492 $2,459$492 1.9% 0.0%$492 1.7%3.0%

TOTAL OTHER FEES $860 4.5%5.2%$860 $0 3.9%4.2% 4.0% $4,189$4,302 (2.7%)($113)$860 $4,302$860 3.3% 0.0%$860 2.9%5.2%

MCM-NSFM
Ops Statement

Date Range: 9/1/2026 to 9/30/2026

Report Group: Elk Lake SD

Stores Reporting: 37%

Just This Timeframe: No

Fill Out Weeks: No

StandardBudget Behavior:

StandardBudget B(W) Variance % Calculation:

StandardPrior Year B(W) Variance % Calculation:

Transaction Types: More than 5 Transaction Types

Ops Configuration: Upload OPS
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VARIANCE

9/13-9/199/6-9/12

PERIOD

9/1-9/5 9/27-9/30

BUDGET

9/20-9/26 PRIOR YEAR

PERIOD

B/(W)B/(W)

VARIANCEWeek 3Week 1 Week 5Week 2 Week 4

NET INCOME $392 9.5%17.7%$2,896 $13,737 17.2%18.7% 21.0% $18,363$9,119 24.5%$4,493$9,189 $22,856$6,568 25.3% 150.7%$3,810 31.1%2.4%

MCM-NSFM
Ops Statement

Date Range: 9/1/2026 to 9/30/2026

Report Group: Elk Lake SD

Stores Reporting: 37%

Just This Timeframe: No

Fill Out Weeks: No

StandardBudget Behavior:

StandardBudget B(W) Variance % Calculation:

StandardPrior Year B(W) Variance % Calculation:

Transaction Types: More than 5 Transaction Types

Ops Configuration: Upload OPS
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A meeting of the Elk Lake School District Joint Board of Education was held on Thursday, 

September 24, 2026, in the Elk Lake High School Library. Board President, Harold Bender, 

called the meeting to order at 7:05 p.m. The following Board Members were also present: 

Renee LaRue, Dylan Cokely, Donica McGee, Corey Smurkowski, and Tyler Emmerich.  Anne Teel, 

Tyler White and Abigail Jones were absent. 

 

The following administrators were also present: Superintendent – Mr. Robert Galella, Special 

Education Supervisor – Dr. Marybeth Howell, Elementary Principal – Mr. Marc Weisgold, 

Secondary Principal – Mr. John Warnero, Assistant Secondary Principal – Mr. Jack Keihl, 

Assistant Elementary Principal - Dr. Kammy Puza, SCCTC Supervisor – Mr. James Baker, SCCTC 

Director – Mr. John Gazzillo and Board Secretary - Mrs. Lori Evans. 

 

1.​ Correspondence:  

Received thank you cards from the Family of Harry Dawes and the Family of Bryce 

Williams the followers received at the time of their passing.   

 

Donica McGee moved and Dylan Cokely seconded to approve and/or accept the following 

FMLA requests, maternity leaves and resignations: 

​ ​ i. Employee # 907 FMLA from December 8, 2026 - January 5, 2027; 

ii. Employee #913 maternity leave beginning January 4, 2027 thru the remainder  

of  the 2026-2027 school year; 

iii. Employee #724 maternity leave beginning approximately November 21, 2026 

thru approximately March 5, 2027; 
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iv. Employee# 910 maternity leave beginning January 6, 2027 thru the remainder 

 of the 2026-2027 school year; 

v.  Barbie Jo Corby resigned from her position as special education administrative 

 assistant, effective September 28, 2026; 

vi. Samara Jenkins resignation effective February 17, 2026 as part of a worker’s  

compensation settlement; 

vii. Employee #91 FMLA from October 15, 2026 - November 6, 2026. 

 

The vote was by roll call and carried unanimously.​  

 

2.​ Executive Session: President, Harold Bender announced that they had an executive session 

tonight before the meeting from 5:30 p.m. – 7:00 p.m., for personnel reasons. 

 

3.​ Visitors: Three (3) 

 

4.​ Curriculum: 

i.​ There were no principal’s reports this month. 

ii.​ Approved the attached Trehab SAP Agreement for 2026-2027. 

iii.​ Approved the attached SAP Agreement with NEIU 19 for 2026-2027. 

iv.​ Approved the attached Cal Ripken, Sr. Foundation Memorandum of Agreement. 

v.​ Accepted the donation of 20 drones from Kevin Bowery. 

vi.​ Approved the attached CSBBH Program Agreement : School District Attestation. 

vii.​ Approved the attached list of Class Officers and Advisors for 2026-2027. 

viii.​ Approved the attached TSI Board Affirmation Statement. 

 

5.​ Personnel: 

i.​ Approved a salary adjustment for employee #1037 from $15.60 per hour to 

$15.85 per hour for an associates degree. 

ii.​ Approved the attached 2026-2027 Substitute List additions. 
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iii.​ Approved the hiring of Allison Kiefer as the 10-month special education 

administrative assistant at $17.45 per hour, plus benefits per the ELESPA 

Collective Bargaining Agreement.  

 

6.​ Budget: 

i.​ Approved the attached list of Tuition Waiver Students for 2026-2027. 

ii.​ Approved the attached Contract with NEPA Restorations for the installation of 

the soccer scoreboard, retroactive to August 20, 2026. 

iii.​ Approved the payment of Bond Interest for Bond 17A - SCCTC Building B in the 

amount of $ 7,560. 

iv.​ Approved the payment of Bond Interest for Bond 17AA - JCI Energy Project in the 

amount of $ 29,591.25. 

v.​ Renee LaRue moved and Dylan Cokely seconded to authorize the adoption by the 

Board of School Directors of the Elk Lake School District of a Resolution 

authorizing the issuance of one or more series of its general obligation notes for 

the purposes of funding a project consisting of all or any of the following: (1) 

refunding the school district’s outstanding General Obligation Bonds, Series AA 

of 2017; (2) planning, designing, acquiring, constructing, installing, furnishing 

and equipping of alterations, renovation, additions and improvements to existing 

facilities of the School District; (3) purchasing capital equipment for use in or in 

connection with the facilities of the School District; (4) additional capital projects 

of the School District to the extent approved by the Board of School Directors of 

the School District; and (5) paying the costs and expenses of issuance of the 

Notes, all as more fully described in the complete text of the Resolution. The vote 

was by roll call and carried unanimously. 

 

7.​ Athletics:   

i.​ Approved the attached list of athletic volunteers 

 

8.  Building, Grounds and Transportation: 

i.  Approved the attached list of bus contractor contracts for 2026-2027. 
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ii. Approved the attached car/van contracts for 2026-2027. ​   

 

9.  Minutes/Bills/Treasurer’s Reports: 

​ i.  Approved the Minutes from the August 6, 2026 and August 20, 2026 Board meetings. 

ii.  Approved the general fund bills in the amount of $2,360,199.40 from 8/7/2026 thru 

9/24/26.  Also approved the Metz bill for August.   

iii. Approved the following treasurer’s reports and accepted the gas royalties: 

-​ Cafeteria Fund (June, July & August 2026) 

-​ Educational Fund (June, July & August 2026) 

-​ Student Activity Account (June, July & August 2026) 

-​ Scholarship Account (June, July & August 2026) 

-​ August Royalty Payment - $85,253.71 

-​ September Royalty Payment - $298,005.70 

 

9.  Open Items: 

 

i. Tyler Emmerich moved and Renee LaRue seconded to vote for the PSBA Officers 

 as presented for their election.  The vote was by roll call and carried unanimously.  

 

Dylan Cokely moved and Corey Smukowski seconded to approve all items presented that had not 

yet been voted on: 4i-4viii, 5i – 5iii, 6i – 6v, 7i, 8i-8ii, and 9i - 9iii.  The vote was by roll call and 

carried unanimously.  

 

10.  Adjournment:  Dylan Cokely moved, and Tyler Emmerich seconded to adjourn the meeting at 

7:25 p.m. Vote was by show of hands and all were in favor. 

 

​ ​ ​ ​ ​ Respectfully Submitted, 

 

​ ​ ​ ​ ​ Lori L. Evans 
​ ​ ​ ​ ​ Board Secretary 
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