
Facilities Committee Meeting - Cumberland Valley School 
District 
Monday, August 10, 2026 5:00 PM
District Office Board Room, 6746 Carlisle Pike, Mechanicsburg, PA 17050

1. Call to Order - Michelle Nestor, Committee 
Chair

1.A. Approval of the June 1, 2026 Facilities 
Committee Meeting Minutes

2. Discussion Items

2.A. Silver Spring Township Right of Way Request

2.B. Eagle View Middle School Change Orders

2.C. Green Ridge Elementary Change Orders

2.D. EV/GR Furniture, Fixtures, & Equipment - 
Appliances

2.E. Hampden Elementary Playground

2.F. Policy 707 Facilities Requests

2.G. Discussion regarding Facilities Usage

2.H. Green Ridge & Eagle View Photo Report

3. Committee Questions

4. Adjourn Meeting



 





























































Lobar -General Contractor Change order Base Contract & Alt: 43,498,200.00$   

12/16/24 12/13/2024 GC-001/CCD-17 13,000.00$                     Change order: 101,592.24$        

2/3/25 1/30/2025 GC-002 (112,454.00)$                 Total w/ C.O.: 43,599,792.24$   

2/3/25 1/30/2025 GC-003/CCD-4 18,065.96$                     % of Change 0.23%

2/3/25 1/30/2025 GC-004/CCD-7 3,324.65$                       

2/3/25 1/30/2025 GC-005/CCD-11 1,551.63$                       

2/3/25 1/30/2025 GC-006/CCD-9 4,785.31$                       

2/3/25 1/30/2025 GC-007/CCD-1 15,445.22$                     

2/3/25 1/30/2025 GC-008/COR7 16,394.31$                     

2/3/25 1/30/2025 GC-009/CCD-15 3,186.81$                       

2/3/25 1/30/2025 GC-010/CCD-4 8,041.86$                       

2/3/25 1/30/2025 GC-011/CCD-19 3,117.80$                       

4/7/25 3/21/2025 GC-012/COR-12R1 31,275.16$                     

4/7/25 3/26/2025 GC-013/CCD-21 1,911.02$                       

4/7/25 3/26/2025 GC-014/CCD-27 (5,240.00)$                      

4/7/25 3/26/2025 GC-015/COR-16 (11,341.95)$                   

4/7/25 4/2/2025 GC-016/COR-05 (1,833.80)$                      

5/5/25 4/30/2025 GC-017/COR-24 2,023.68$                       

5/5/25 4/30/2025 GC-018/COR-25 76,008.05$                     

6/2/25 5/28/2025 GC-019/CCD16 (32,339.00)$                   

6/2/25 5/28/2025 GC-020/COR-27 8,434.88$                       

8/4/25 7/28/2025 GC-021/CCD-48 6,963.20$                       

8/4/25 7/28/2025 GC-022/CCD020 4,373.89$                       

9/2/25 9/2/2025 GC-023/CCD035 17,655.68$                     

10/6/25 9/30/2025 GC-024/CCD031 8,298.68$                       

9/2/25 9/2/2025 GC-025/CCD018 16,709.42$                     

9/2/25 9/2/2025 GC-026/CCD042 (14,125.28)$                   

9/2/25 9/2/2025 GC-027/CCD046 (24,557.00)$                   

9/2/25 9/2/2025 GC-028/COR035 2,932.38$                       

11/3/25 10/24/2025 GC-029/COR044 1,758.25$                       

1/5/26 12/29/2025 GC-030/CCD12 20,236.12$                     

1/5/26 12/29/2025 GC-031/COR046 12,087.34$                     

1/5/26 12/29/2025 GC-032/CCD64 6,501.18$                       

1/5/26 12/29/2025 GC-033/COR039 6,130.44$                       

1/5/26 12/29/2025 GC-034/CCD65 (1,046.38)$                      

1/5/26 12/29/2025 GC-035/CCD66 25,495.46$                     

4/6/26 3/27/2026 GC-036/COR038 (28,492.90)$                   

4/6/26 3/27/2026 GC-037/COR039 (2,414.99)$                      

5/4/26 4/29/2026 GC-038/COR053 5,291.11$                       

5/4/26 4/29/2026 GC-039/COR054 1,084.11$                       

5/4/26 4/29/2026 GC-040/COR059 (7,000.00)$                      

6/1/26 5/27/2026 GC-041/COR061 6,965.50$                       

6/1/26 5/27/2026 GC-042/COR056 7,543.57$                       

6/1/26 5/27/2026 GC-043/COR007R2 (17,655.68)$                   

8/10/26 7/31/2026 GC-044/COR052R3 15,838.42$                     

8/10/26 7/31/2026 GC-045/COR062 (1,160.00)$                      

8/10/26 7/31/2026 GC-046/COR066 8,330.54$                       

8/10/26 7/31/2026 GC-047/COR068 (25,263.00)$                   

8/10/26 7/31/2026 GC-048/COR065 5,754.59$                       

Totals: 101,592.24$                   

Cumberland Valley School District

Eagle View Middle School Renovation



Cumberland Valley School District

Eagle View Middle School Renovation

Rodney B. Smith - HVAC Base Contract: 8,213,500.00$     

5/5/25 4/30/2025 HVAC-001 (3,500.00)$                      Change order 83,399.00$           

5/5/25 4/30/2025 HVAC-002/CO03 5,159.00$                       Total w/ C.O.: 8,296,899.00$     

6/2/25 5/28/2025 HVAC-003/CCD07 5,674.00$                       % of Change 1.02%

9/2/25 9/2/2025 HVAC-004/CCD18 8,980.00$                       

10/6/25 9/30/2025 HVAC-005/CCD34 9,728.00$                       

10/6/25 9/30/2025 HVAC-006/COR004 8,674.00$                       

1/5/26 12/29/2025 HVAC-007/CCD53 5,775.00$                       

6/1/27 5/27/2026 HVAC-008/CCD71 42,909.00$                     

Totals: 83,399.00$                     

Silver Tip - Plumbing Base Contract: 5,819,000.00$     

12/16/24 12/13/2024 PC-001/CCD-17 134,000.00$                   Change order 155,193.08$        

1/21/25 12/31/2024 PC-002/CCD-03 7,189.98$                       Total w/ C.O.: 5,974,193.08$     

4/7/25 3/26/2025 PC-003/CCD-17 8,007.71$                       % of Change 2.67%

4/7/25 4/2/2025 PC-004/CCD-13R (10,778.11)$                   

4/7/25 4/2/2025 PC-005/CCD-13R2 (36,793.76)$                   

5/5/25 4/30/2025 PC-006/COR007 (14,787.28)$                   

10/6/25 9/30/2025 PC-007/COR008 14,879.37$                     

10/6/25 9/30/2025 PC-008/COR011 2,612.83$                       

4/6/26 3/27/2026 PC-009/COR016 5,483.57$                       

6/1/26 5/27/2026 PC-010/COR015 22,146.85$                     

6/1/26 5/27/2026 PC-011/COR021 684.40$                          

6/1/26 5/27/2026 PC-012/COR018 9,851.87$                       

8/10/26 7/31/2026 PC-013/COR017R1 10,511.84$                     

8/10/26 7/31/2026 PC-014/COR022 2,183.81$                       

Totals: 155,193.08$                   

Lobar - Electric Contractor Base Contract: 11,387,200.00$   

1/21/25 12/31/2024 EC-001/CCD-02 5,348.19$                       Change order 275,326.98$        

2/3/25 1/30/2025 EC-002 (3,932.00)$                      Total w/ C.O.: 11,662,526.98$   

2/3/25 1/30/2025 EC-003/CCD-8 13,532.25$                     % of Change 2.42%

4/7/25 4/2/2025 EC-004/COR04R1 123,627.89$                   

8/4/25 7/28/2025 EC-005/CCD-22 6,460.99$                       

8/4/25 7/28/2025 EC-006/CCD-33 (27,599.66)$                   

8/4/25 7/28/2025 EC-007/CCD-37 9,084.45$                       

9/2/25 9/2/2025 EC-008/CCD-10 2,123.22$                       

9/2/25 9/2/2025 EC-009/COR05 22,600.68$                     

9/2/25 9/2/2025 EC-010/CCD-51 12,274.61$                     

10/6/25 9/30/2025 EC-011/CCD-23 8,515.59$                       

1/5/26 12/29/2025 EC-012/COR014 16,880.48$                     

1/5/26 12/29/2025 EC-013/CCD-68 3,772.44$                       

4/6/26 3/27/2026 EC-014/CCD60 9,459.72$                       

6/1/27 5/27/2026 EC-015/COR023 8,712.00$                       

6/1/27 5/27/2026 EC-016/COR022 8,366.96$                       

Lobar - Electric Contractor

6/1/27 5/27/2026 EC-017/COR015 5,820.43$                       

6/1/27 5/27/2026 EC-018/COR17 40,169.34$                     

6/1/27 5/27/2026 EC-019/COR16 15,109.40$                     



Cumberland Valley School District

Eagle View Middle School Renovation

Lobar - Electric Contractor

6/1/27 5/27/2026 EC-020 (5,000.00)$                      

Totals: 275,326.98$                   

Iron Eagle Excavating - Site Base Contract: 6,824,000.00$     

12/16/24 12/13/2024 SC-001/CCD-17 8,000.00$                       Change order 659,754.92$        

3/3/25 2/26/2025 SC-002 438,033.97$                   Total w/ C.O.: 7,483,754.92$     

4/7/25 4/2/2025 SC-003/COR02R1 152,308.39$                   % of Change 9.67%

5/5/25 4/30/2025 SC-004/COR004 17,415.00$                     

6/2/25 5/28/2025 SC-005/CCD47 5,475.42$                       

8/4/25 7/28/2025 SC-006/COR007 3,937.95$                       

8/4/25 7/28/2025 SC-007/COR008 1,577.20$                       

9/2/25 9/2/2025 SC-008/COR003 3,865.00$                       

9/2/25 9/2/2025 SC-009/COR011R1 15,768.00$                     

9/2/25 9/2/2025 SC-010/COR012R1 4,646.25$                       

11/3/25 10/24/2025 SC-011/COR09R2 10,402.68$                     

4/6/26 3/27/2026 SC-012/CCD52 2,190.06$                       

6/1/27 5/27/2026 SC-013-COR003 (3,865.00)$                      

Totals: 659,754.92$                   

Eagle View School Project Total Contracted Services Base Contract: 75,741,900.00$   

Change order 1,275,266.22$     

Total w/ C.O.: 77,017,166.22$   

% of Change 1.68%































































                Change Order Report

Lobar -General Contractor Change order Base Contract & Alt: 25,688,600.00$   

2/3/2025 1/30/2025 GC-001/COR.001.1 4,065.84$                      Change order: 574,714.53$        

2/3/2025 1/30/2025 GC-002/CCD-8 4,093.55$                      Total w/ C.O.: 26,263,314.53$   

2/3/2025 1/30/2025 GC-003/COR006 2,409.44$                      % of Change 2.24%

2/3/2025 1/30/2025 GC-004/CCD-3 3,235.50$                      

2/3/2025 1/30/2025 GC-005/COR009 1,597.28$                      

3/3/2025 2/24/2025 GC-006/CCD-11 100,180.50$                 

3/3/2025 2/24/2025 GC-007/COR11.1 197,234.09$                 

3/3/2025 2/24/2025 GC-008/COR012 4,224.83$                      

3/3/2025 2/24/2025 GC-009/COR013 10,746.86$                   

3/3/2025 2/25/2025 GC-010/CCD-6 8,902.57$                      

4/7/2025 3/21/2025 GC-011/COR004 3,171.64$                      

4/7/2025 3/21/2025 GC-012/CCOR005 67,544.48$                   

4/7/2025 3/21/2025 GC-013/COR014 5,363.36$                      

4/7/2025 3/26/2025 GC-014/COR-7R1 88,661.16$                   

4/7/2025 3/26/2025 GC-015/COR-17 1,409.73$                      

4/7/2025 4/3/2025 GC-016/CCD21 (1,671.01)$                    

5/28/2025 6/2/2025 GC-017/CCD-15 -$                                Move to EC

5/28/2025 6/2/2025 GC-018/COR19 (3,785.00)$                    

5/28/2025 6/2/2025 GC-019/COR20 (5,840.00)$                    

7/28/2025 8/11/2025 GC-020/CCD-26 (21,630.07)$                  

7/28/2025 8/11/2025 GC-021/COR25 (5,000.00)$                    

7/28/2025 8/11/2025 GC-022/COR24 (3,000.00)$                    

7/28/2025 8/11/2025 GC-023/CCD20 7,012.67$                      

9/2/2025 9/2/2025 GC-024/CCD25 2,899.12$                      

9/2/2025 9/2/2025 GC-025/COR026 27,196.60$                   

11/3/2025 10/27/2025 GC-026/CO027 1,389.52$                      

11/3/2025 10/27/2025 GC-027/CO028 (3,000.00)$                    

11/3/2025 10/27/2025 GC-028 8,931.03$                      

1/5/2026 12/29/2025 GC-029/CCD-29 3,419.31$                      

1/5/2026 12/29/2025 GC-030/CO032R1 8,379.99$                      

1/5/2026 12/29/2025 GC-031/COR33 8,344.82$                      

1/5/2026 1/26/2026 GC-032/COR34 893.12$                         

4/6/2026 3/27/2026 GC-033/COR38 2,026.31$                      

5/4/2026 4/29/2026 GC-034/COR39r1 2,673.21$                      

5/4/2026 4/29/2026 GC-035/COR044 6,411.42$                      

5/4/2026 4/29/2026 GC-036/COR046 1,768.31$                      

8/10/2026 7/31/2026 GC-037/COR045 14,155.56$                   

8/10/2026 7/31/2026 GC-038/COR049 (7,658.38)$                    

8/10/2026 7/31/2026 GC-039/COR051 22,245.70$                   

8/10/2026 7/31/2026 GC-040/COR052 5,711.47$                      

Totals: 574,714.53$                 

Rodney B. Smith - HVAC Base Contract: 6,972,000.00$     

9/2/2025 9/2/2025 HVAC-001/CCD04 8,017.00$                      Change order 7,125.93$             

6/1/2026 5/27/2026 HVAC-002/COR39R1 (891.07)$                        Total w/ C.O.: 6,979,125.93$     

% of Change 0.10%

Totals: 7,125.93$                      

Cumberland Valley School District

Green Ridge Elementary School Renovation



                Change Order Report

Cumberland Valley School District

Green Ridge Elementary School Renovation

Silver Tip - Plumbing Base Contract: 2,139,000.00$     

2/3/2025 1/30/2025 PC-001/COR009 1,157.66$                      Change order 128,791.92$        

2/3/2025 1/30/2025 PC-002/CCD-3&5 9,062.09$                      Total w/ C.O.: 2,267,791.92$     

3/3/2025 2/24/2025 PC-003/COR007 28,570.50$                   % of Change 6.02%

3/3/2025 2/24/2025 PC-004/CCD-15 5,740.55$                      

4/7/2025 3/12/2025 PC-005/COR001 1,968.92$                      

4/7/2025 3/21/2025 PC-006/COR012 3,692.39$                      

4/7/2025 3/21/2025 PC-007/COR015 1,691.62$                      

4/7/2025 3/26/2025 PC-008/COR017 6,621.84$                      

4/7/2025 3/26/2025 PC-009/COR016 5,942.40$                      

5/28/2025 6/2/2025 PC-010/COR024 3,531.61$                      

5/28/2025 6/2/2025 PC-011/COR018R1 1,976.74$                      

7/28/2025 8/11/2025 PC-012/COR027 21,268.06$                   

1/5/2026 12/29/2025 PC-013/COR029 5,720.33$                      

1/5/2026 1/26/2026 PC-014/COR031 18,864.92$                   

4/6/2026 3/27/2026 PC-015/COR032 7,203.20$                      

6/1/2026 5/27/2026 PC-016/COR030R1 6,670.16$                      

6/1/2026 5/27/2026 PC-017/COR039R1 (891.07)$                        

Totals: 128,791.92$                 

Lobar - Electric Contractor Base Contract: 5,284,200.00       

3/3/2025 2/24/2025 EC-001/COR001 697.44$                         Change order 154,903.36$        

5/28/2025 6/2/2025 GC-017/CCD-15 25,757.82$                   Total w/ C.O.: 5,439,103.36$     

7/28/2025 8/11/2025 EC-002/CCD-16 12,634.87$                   % of Change 2.93%

7/28/2025 8/11/2025 EC-003/CCD-23 10,784.36$                   

9/2/2025 9/2/2025 EC-004/CCD-04 35,607.58$                   

9/2/2025 9/2/2025 EC-005/CCD-19 51,785.72$                   

9/2/2025 9/2/2025 EC-006/CCD-25 9,577.26$                      

1/5/2026 12/29/2025 EC-007/CCD-27 2,797.23$                      

1/5/2026 1/26/2026 EC-008/COR-13 5,559.77$                      

1/5/2026 1/26/2026 EC-009/COR-14 14,127.46$                   

4/6/2026 3/27/2026 EC-010/COR-15 (16,550.59)$                  

6/1/2026 5/27/2026 EC-011/COR-18 1,338.37$                      

6/1/2026 5/27/2026 EC-012/COR-039R1 (891.07)$                        

8/10/2026 7/31/2026 EC-013/COR-17 1,677.14$                      

Totals: 154,903.36$                 



                Change Order Report

Cumberland Valley School District

Green Ridge Elementary School Renovation

Iron Eagle Excavating - Site Base Contract: 7,744,000.00       

1/21/2025 12/31/2024 SC-001/CCD-05 16,118.25$                   Change order 243,454.65$        

1/21/2025 12/31/2024 SC-002/CCD-02 5,403.41$                      Total w/ C.O.: 7,987,454.65$     

1/21/2025 12/31/2024 SC-003/CCD-09 6,680.35$                      % of Change 3.14%

3/3/2025 2/25/2025 SC-004/RFI#19,20,33,77 136,756.75$                 

5/28/2025 6/2/2025 SC-005/COR007 36,263.76$                   

9/2/2025 9/2/2025 SC-006 6,952.77$                      

9/2/2025 9/2/2025 SC-007/COR008 6,900.00$                      

9/2/2025 9/2/2025 SC-008 18,404.55$                   

9/2/2025 9/2/2025 SC-009/CCD-12 2,625.00$                      

9/2/2025 9/2/2025 SC-010/COR01R1 3,092.25$                      

1/5/2026 12/29/2025 SC-011/RFI#115 1,120.00$                      

6/1/2026 5/27/2026 SC-012/COR014 3,137.56$                      

Totals: 243,454.65$                 

Green Ridge School Project Total Contracted Services Base Contract: 47,827,800.00$   

Change order 1,108,990.39$     

Total w/ C.O.: 48,936,790.39$   

% of Change 2.32%







Cumberland Valley School District 
Memorandum from the  
Facilities Department 

 
 
To:    Mike Sokolas 
From:   Vince DiRito, Facilities Director 

Seth Kohr, Assistant Facilities Director, Support Services 
Month: August 2026 
Subject: Facility Use Requests 
 
Please consider the following Facility Use Requests: 
 

Incident IQ Event  / Dates Facility Administration 
Recommends: 

PA FIRST® Robotics 
(PFR) 
120 Great Circle Rd 
Landenberg, PA 19350 

Saturday and 
Sunday 
tournament 
days). Dates: Jan 
8th through Jan 
10th, 2027. 
 
Sanctioned PA 
FIRST® State 
Wide Tech 
Challenge (FTC) 
Qualifier 
Tournament 
(2026–2027 
Season) On 
behalf of 
Pennsylvania 
FIRST® Robotics 
(PFR). 

Mountain View 
Middle School 
Rooms 
147,168,169 
Cafeteria  
Field Concession  
Flex 6,7,8 
East & West 
Gyms 

Category D1 
501(c)(3) Non-Profit 
Corporation 
 
 
 
 
 
 
 
Fees Per Policy:  $3,975 

SK



 
1. Teams of middle and high school-aged students are challenged to design, build, and program a robot to play a floor game 

against other teams’ creations. Participants have access to tens of millions of dollars in college scholarships. Students develop 
STEM skills and practice engineering principles, while realizing the value of hard work, innovation, and sharing ideas. 

 
 



Green Ridge Elementary School 
Project Photo Report

 Work Progress July 2026





Overall Aerial View



Placement of New Main Entry Accent Concrete



Playground & Courtyard Furnishings Installed



Athletic Field Under Drains Installation Concrete Sidewalks at Pedestrian Bridge



Cafeteria Ceramic Floor Tile Installation



Kitchen Equipment Installation



Main Street – Entry Door Installation Main Street – Ceramic Tile Seating



Area A – New Entry – Steel Canopy Installation



Eagle View Middle School 
Project Photo Report Work Progress 

July 2026



New Classroom Addition 
with Tech Labs for 

9/1/2026 Occupancy
Gym Area Expansion

Admin Demolition/New 
Construction 



Phase 5 – Admin/Kitchen/Cafeteria - Demolition



Area B – UG Plumbing for Orchestra Suite Gym Locker Rooms – Ceramic Tile Work



Gyn Extension Roof Decking Sidewalk Installation Along Bus Loop



North Parking and ADA Bus Loop New Addition – Completed Courtyard



New Addition 1st Floor Corridor – New Terrazzo Flooring



Area D – New Science Lab Classrooms



New Addition – 2nd Floor Corridor New Addition – Typical Classroom



Area D 2nd Floor Multi-Use Classroom – Operable Walls



Area D – 2nd Floor Completed Stairwell New Elevator Cab



Thank You
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