Finance Committee Meeting
Monday, August 24, 2026 5:15 PM
District Office Board Room, 6746 Carlisle Pike, Mechanicsburg, PA 17050

1. Call to Order - Jevon Ford, Committee Chair

1.A. Approval of the Minutes

2. Discussion Items

2.A. State Revenue Update - Michael Dieffenbach

2.B. Adequacy Funding Historic Comparison — Michael
Dieffenbach

2.C. Transportation Vehicle Purchase - Mike Sokolas

3. Monthly Report - No Report This month

4. Committee Questions / Comments

5. Adjournment - Jevon Ford, Committee Chair
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351|PDE State Subsidy Analysis
352|2026-27
353 Final Final Original
354 Budget Budget Budget 2/5/2026 7/12/2026
355 2025-26 2025-26 2026-27 20267-27 2026-27 Addl
356 CVSD PDE cv PDE PDE Budget
357 Allocation Allocation Variance
358
359(|Basic Education Subsidy 17,883,418 17,955,359| 18,097,659 18,097,659 18,182,369 84,710
360
361|Adequacy Investment Yr 3 0 0l 2,632,182 3,290,228 3,289,040 656,858
362
363|RTL - Foundation Yr 2 3,290,228 3,290,228 3,290,228 3,290,228 0
364
365|Ready to Learn Original 526,437 526,437 526,437 526,437 526,437 0
366
367|Special Education 4,527,179 4,527,179| 4,803,652 4,803,652 4,913,776 110,124
368
369
370|Cyber Charter Reimb 0 0 0 0 0 0
371
372 22,937,034| 26,299,203| 29,350,158 30,008,204 | 30,201,850 851,692
373
374 || 193,646

8/19/2026
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4
5 24-25 25-26 26-27 Total RTL Less Net % of Normal |Annual Gap
6 Adequacy 23-24 Adeq. Adeq. Adeq. G+H+I+J PA Sheet Original Adequacy Gap Gap Funding
7 |School District Gap RTL Yr1 Yr 2 Yr3 Subtotal Total Difference RTL Gap Funding Funded Funding Missing
8 Col. G 32.77%
9
10 |Big Spring SD 2,479,165 401,851 270,879 270,863 270,766 1,214,359 1,214,359 0| 401,851 812,508 32.77% 812,508 0
11 |Carlisle Area SD 16,177,723 589,782| 1,767,610 1,767,512| 1,766,874 5,891,778 5,891,778 0| 589,782 5,301,996 32.77% 5,301,996 (0)
12 |Cumberland Valley SD 30,114,871 526,437 0 3,290,228 3,289,040 7,105,705 7,105,705 0 526,437 6,579,268 21.85% 9,869,679| (3,290,411)
13 |East Pennsboro Area SD 6,527,244 327,237 713,180 713,140 712,883 2,466,439 2,466,439 0| 327,237 2,139,202 32.77% 2,139,202 (0)
14 |Mechanicsburg Area SD 12,934,071 338,503| 1,067,904 1,413,124| 1,412,614 4,232,145 4,232,145 0| 338,503 3,893,642 30.10% 4,238,940, (345,298)
15 |Shippensburg Area SD 11,770,636 527,156| 1,286,083 1,286,012| 1,285,547 4,384,798 4,384,798 0| 527,156 3,857,642 32.77% 3,857,642 (0)
16 |South Middleton SD 1,053,847 208,431 115,145 115,139 115,097 553,813 553,813 0| 208,431 345,382 32.77% 345,382 (0)
17 |West Shore School District 20,069,919 810,789| 2,192,879| 2,192,757 2,191,966 7,388,391 7,388,391 0| 810,789 6,577,602 32.77% 6,577,603 (0)
18
19
20
21 |Central Dauphin SD 56,289,674| 1,023,711 5,053,934| 6,149,980| 6,147,760 18,375,385 18,375,385 0| 1,023,711 17,351,674 30.83% 18,448,062| (1,096,388)
22 |Derry Township SD 2,103,285 225,559 60,201 229,796 229,713 745,270 745,270 0| 225,559 519,711 24.71% 689,319| (169,608)
23 |Lower Dauphin SD 7,874,126 441,906 860,343 860,295 859,984 3,022,528 3,022,528 0| 441,906 2,580,622 32.77% 2,580,622 (0)
24 |Middletown Area SD 5,931,048 363,944 648,038 648,002 647,768 2,307,752 2,307,752 0| 363,944 1,943,808 32.77% 1,943,808 (0)
25 |Millersburg Area SD 1,923,582 127,733 210,174 210,163 210,087 758,157 758,157 0| 127,733 630,424 32.77% 630,424 (0)
26 |Susquehanna Township SD 17,181,398 261,665 1,287,681 1,877,169| 1,876,492 5,303,007 5,303,007 0| 261,665 5,041,342 29.34% 5,630,935/ (589,593)
27 |Upper Dauphin Area SD 740,174 202,061 80,873 80,868 80,839 444,642 444,642 0| 202,061 242,581 32.77% 242,581 (0)
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