
Regular Meeting of the Cumberland Valley School 
District Board of School Directors 
Tuesday, September 8, 2026 7:00 PM 
District Office Board Room, 6746 Carlisle Pike, Mechanicsburg, PA 17050 
 
1. Call to Order, Work Session  - Michelle Nestor, 
President 

 

1.A. Pledge of Allegiance  

1.B. Roll Call - Kathleen Milone, Board Secretary  

1.C. President's Report & Announcements  

2. Committee Reports  

3. Informational Reports  

3.A. CVEA Report - Mario de La Barrera, CVEA 
President 

 

4. Administrative Discussion Items  

4.A. Administration recommends approval of the change orders for 
the Eagle View Construction Project as listed in the attached 
change order report. – Michael Sokolas 

 

4.B. Administration recommends approval of the change orders for 
the Green Ridge Construction Project as listed in the attached 
change order report. – Michael Sokolas 

 

4.C. Administration recommends approval of the attached facilities 
use request(s) pursuant to Policy 707. – Michael Sokolas 

 

4.D. Administration recommends approval of the attached 
agreement with McClure Company to install an upgraded Domestic 
Water Heater System at Cumberland Valley High School at a cost 
of $564,559 to be funded by the Capital Reserve Fund. - Michael 
Sokolas 

 

4.E. Administration recommends approval of 
three exceptions to Policy 201 Admission of Beginners 
– Dr. Runkle. 

 

4.F. Administration recommends approval of the following 
overnight field trips as listed — Dr. Chad Runkle 

 

4.G. Administration recommends approval of the purchase of four 
(4) Ultimate 3D Printers, one (1) X-Carve 3D router and related 
supplemental materials for the Eagle View Technology Education 
Department at a cost of $47,194.54. - Dr. Robyn Euker 

 

5. Public Comment - Michelle Nestor, Board 
President 

 

6. Board Discussion Items  

7. Adjourn Work Session - Michelle Nestor, Board 
President 

 

8. Call to Order, Regular Board Meeting — Michelle 
Nestor, Board President 

 

8.A. President's Procedural Statement: For each motion voted upon 
by the board, board members' votes will be recorded in the 
affirmative unless a board member votes in the negative or 

 



abstains from voting. - Michelle Nestor 
  

9. Approval of the Agenda  

10. Approval of the Minutes - Michelle Nestor, 
Board President 

 

11. Action Items  

11.A. Administration recommends approval of the change 
orders for the Eagle View Construction Project as listed in the 
attached change order report. – Michael Sokolas 

 

11.B. Administration recommends approval of the change 
orders for the Green Ridge Construction Project as listed in the 
attached change order report. – Michael Sokolas 

 

11.C. Administration recommends approval of the attached 
facilities use request(s) pursuant to Policy 707. – Michael Sokolas 

 

11.D. Administration recommends approval of the attached 
agreement with McClure Company to install an upgraded Domestic 
Water Heater System at Cumberland Valley High School at a cost 
of $564,559 to be funded by the Capital Reserve Fund. - Michael 
Sokolas 
  

 

11.E. Administration recommends approval of three 
exceptions to Policy 201 Admission of Beginners – Dr. 
Runkle. 
  

 

11.F. Administration recommends approval of the 
following overnight field trips as listed — Dr. Chad 
Runkle 
  

 

11.G. Administration recommends approval of the 
purchase of four (4) Ultimate 3D Printers, one 
(1) X-Carve 3D router and related supplemental 
materials for the Eagle View Technology Education 
Department at a cost of $47,194.54. - Dr. Robyn 
Euker 
  

 

12. Personnel Actions  

12.A. Approval of 2026-2027 Superintendent Goals.  
  

 

12.B. Approval to fill additional positions based on 
enrollment/programming, effective September 9, 2026. - 
Tim Cohen 
  

 

12.C. Administration recommends approval of the following 
additional Community Aquatics Program - Tim Cohen 
 
Pre-Competitive Swim Coach at a cost of $1250.00 
  

 

12.D. Administration recommends approval of the following 
Consent Agenda items. - Tim Cohen 
  

 



12.E. Administration recommends the approval of 
the following status change from Temporary 
Professional to Professional. — Tim Cohen 
  

 

12.F. Administration recommends approval of the following 
for employment (employment is contingent upon receipt of all 
necessary clearances and verification forms) — Tim Cohen 
  

 

12.G. Administration recommends approval of the 
following Volunteer Coaching Positions for the 2026-
2027 school year — Tim Cohen 
  

 

12.H. Administration recommends the approval of the 
following transfers. — Tim Cohen 
  

 

12.I. Administration recommends approval of the 
following Academic Extra Duty Contracts for the 2026-
2027 school year. (See attached list.) - Tim Cohen 
  

 

13. Superintendent's Report - Dr. Blanchard, 
Superintendent 

 

14. Other Business - Michelle Nestor, Board 
President 

 

15. Adjourn Regular Board Meeting — Michelle 
Nestor, President 

 

16. Informational Items  

16.A. 2026-2027 Regular Meetings of the Board of School 
Directors 

 



Lobar -General Contractor Change order Base Contract & Alt: 43,498,200.00$   

12/16/24 12/13/2024 GC-001/CCD-17 13,000.00$                     Change order: 160,815.12$        

2/3/25 1/30/2025 GC-002 (112,454.00)$                 Total w/ C.O.: 43,659,015.12$   

2/3/25 1/30/2025 GC-003/CCD-4 18,065.96$                     % of Change 0.37%

2/3/25 1/30/2025 GC-004/CCD-7 3,324.65$                       

2/3/25 1/30/2025 GC-005/CCD-11 1,551.63$                       

2/3/25 1/30/2025 GC-006/CCD-9 4,785.31$                       

2/3/25 1/30/2025 GC-007/CCD-1 15,445.22$                     

2/3/25 1/30/2025 GC-008/COR7 16,394.31$                     

2/3/25 1/30/2025 GC-009/CCD-15 3,186.81$                       

2/3/25 1/30/2025 GC-010/CCD-4 8,041.86$                       

2/3/25 1/30/2025 GC-011/CCD-19 3,117.80$                       

4/7/25 3/21/2025 GC-012/COR-12R1 31,275.16$                     

4/7/25 3/26/2025 GC-013/CCD-21 1,911.02$                       

4/7/25 3/26/2025 GC-014/CCD-27 (5,240.00)$                      

4/7/25 3/26/2025 GC-015/COR-16 (11,341.95)$                   

4/7/25 4/2/2025 GC-016/COR-05 (1,833.80)$                      

5/5/25 4/30/2025 GC-017/COR-24 2,023.68$                       

5/5/25 4/30/2025 GC-018/COR-25 76,008.05$                     

6/2/25 5/28/2025 GC-019/CCD16 (32,339.00)$                   

6/2/25 5/28/2025 GC-020/COR-27 8,434.88$                       

8/4/25 7/28/2025 GC-021/CCD-48 6,963.20$                       

8/4/25 7/28/2025 GC-022/CCD020 4,373.89$                       

9/2/25 9/2/2025 GC-023/CCD035 17,655.68$                     

10/6/25 9/30/2025 GC-024/CCD031 8,298.68$                       

9/2/25 9/2/2025 GC-025/CCD018 16,709.42$                     

9/2/25 9/2/2025 GC-026/CCD042 (14,125.28)$                   

9/2/25 9/2/2025 GC-027/CCD046 (24,557.00)$                   

9/2/25 9/2/2025 GC-028/COR035 2,932.38$                       

11/3/25 10/24/2025 GC-029/COR044 1,758.25$                       

1/5/26 12/29/2025 GC-030/CCD12 20,236.12$                     

1/5/26 12/29/2025 GC-031/COR046 12,087.34$                     

1/5/26 12/29/2025 GC-032/CCD64 6,501.18$                       

1/5/26 12/29/2025 GC-033/COR039 6,130.44$                       

1/5/26 12/29/2025 GC-034/CCD65 (1,046.38)$                      

1/5/26 12/29/2025 GC-035/CCD66 25,495.46$                     

4/6/26 3/27/2026 GC-036/COR038 (28,492.90)$                   

4/6/26 3/27/2026 GC-037/COR039 (2,414.99)$                      

5/4/26 4/29/2026 GC-038/COR053 5,291.11$                       

5/4/26 4/29/2026 GC-039/COR054 1,084.11$                       

5/4/26 4/29/2026 GC-040/COR059 (7,000.00)$                      

6/1/26 5/27/2026 GC-041/COR061 6,965.50$                       

6/1/26 5/27/2026 GC-042/COR056 7,543.57$                       

6/1/26 5/27/2026 GC-043/COR007R2 (17,655.68)$                   

8/10/26 7/31/2026 GC-044/COR052R3 15,838.42$                     

8/10/26 7/31/2026 GC-045/COR062 (1,160.00)$                      

8/10/26 7/31/2026 GC-046/COR066 8,330.54$                       

8/10/26 7/31/2026 GC-047/COR068 (25,263.00)$                   

8/10/26 7/31/2026 GC-048/COR065 5,754.59$                       

9/8/26 8/27/2028 GC-049/COR069 28,559.12$                     

Cumberland Valley School District

Eagle View Middle School Renovation



Cumberland Valley School District

Eagle View Middle School Renovation

Lobar -General Contractor

9/8/26 8/27/2028 GC-050/COR070R1 12,183.92$                     

9/8/26 8/27/2028 GC-051/COR072 3,034.55$                       

9/8/26 8/27/2028 GC-052/COR073 9,702.50$                       

9/8/26 8/27/2028 GC-053/COR075 5,742.79$                       

Totals: 160,815.12$                   

Rodney B. Smith - HVAC Base Contract: 8,213,500.00$     

5/5/25 4/30/2025 HVAC-001 (3,500.00)$                      Change order 83,399.00$           

5/5/25 4/30/2025 HVAC-002/CO03 5,159.00$                       Total w/ C.O.: 8,296,899.00$     

6/2/25 5/28/2025 HVAC-003/CCD07 5,674.00$                       % of Change 1.02%

9/2/25 9/2/2025 HVAC-004/CCD18 8,980.00$                       

10/6/25 9/30/2025 HVAC-005/CCD34 9,728.00$                       

10/6/25 9/30/2025 HVAC-006/COR004 8,674.00$                       

1/5/26 12/29/2025 HVAC-007/CCD53 5,775.00$                       

6/1/27 5/27/2026 HVAC-008/CCD71 42,909.00$                     

Totals: 83,399.00$                     

Silver Tip - Plumbing Base Contract: 5,819,000.00$     

12/16/24 12/13/2024 PC-001/CCD-17 134,000.00$                   Change order 162,557.71$        

1/21/25 12/31/2024 PC-002/CCD-03 7,189.98$                       Total w/ C.O.: 5,981,557.71$     

4/7/25 3/26/2025 PC-003/CCD-17 8,007.71$                       % of Change 2.79%

4/7/25 4/2/2025 PC-004/CCD-13R (10,778.11)$                   

4/7/25 4/2/2025 PC-005/CCD-13R2 (36,793.76)$                   

5/5/25 4/30/2025 PC-006/COR007 (14,787.28)$                   

10/6/25 9/30/2025 PC-007/COR008 14,879.37$                     

10/6/25 9/30/2025 PC-008/COR011 2,612.83$                       

4/6/26 3/27/2026 PC-009/COR016 5,483.57$                       

6/1/26 5/27/2026 PC-010/COR015 22,146.85$                     

6/1/26 5/27/2026 PC-011/COR021 684.40$                          

6/1/26 5/27/2026 PC-012/COR018 9,851.87$                       

8/10/26 7/31/2026 PC-013/COR017R1 10,511.84$                     

8/10/26 7/31/2026 PC-014/COR022 2,183.81$                       

9/8/26 8/27/2028 PC-015/COR024 (615.23)$                         

9/8/26 8/27/2028 PC-016/COR025 3,392.37$                       

9/8/26 8/27/2028 PC-017/COR026 4,587.49$                       

Totals: 162,557.71$                   

Lobar - Electric Contractor Base Contract: 11,387,200.00$   

1/21/25 12/31/2024 EC-001/CCD-02 5,348.19$                       Change order 286,793.50$        

2/3/25 1/30/2025 EC-002 (3,932.00)$                      Total w/ C.O.: 11,673,993.50$   

2/3/25 1/30/2025 EC-003/CCD-8 13,532.25$                     % of Change 2.52%

4/7/25 4/2/2025 EC-004/COR04R1 123,627.89$                   

8/4/25 7/28/2025 EC-005/CCD-22 6,460.99$                       

8/4/25 7/28/2025 EC-006/CCD-33 (27,599.66)$                   

8/4/25 7/28/2025 EC-007/CCD-37 9,084.45$                       

9/2/25 9/2/2025 EC-008/CCD-10 2,123.22$                       

9/2/25 9/2/2025 EC-009/COR05 22,600.68$                     

9/2/25 9/2/2025 EC-010/CCD-51 12,274.61$                     

10/6/25 9/30/2025 EC-011/CCD-23 8,515.59$                       

1/5/26 12/29/2025 EC-012/COR014 16,880.48$                     



Cumberland Valley School District

Eagle View Middle School Renovation

Lobar - Electric Contractor

1/5/26 12/29/2025 EC-013/CCD-68 3,772.44$                       

4/6/26 3/27/2026 EC-014/CCD60 9,459.72$                       

6/1/27 5/27/2026 EC-015/COR023 8,712.00$                       

6/1/27 5/27/2026 EC-016/COR022 8,366.96$                       

6/1/27 5/27/2026 EC-017/COR015 5,820.43$                       

6/1/27 5/27/2026 EC-018/COR17 40,169.34$                     

6/1/27 5/27/2026 EC-019/COR16 15,109.40$                     

6/1/27 5/27/2026 EC-020 (5,000.00)$                      

9/8/26 8/27/2028 EC-021/COR011 7,559.52$                       

9/8/26 8/27/2028 EC-022/COR027 3,907.00$                       

Totals: 286,793.50$                   

Iron Eagle Excavating - Site Base Contract: 6,824,000.00$     

12/16/24 12/13/2024 SC-001/CCD-17 8,000.00$                       Change order 668,552.38$        

3/3/25 2/26/2025 SC-002 438,033.97$                   Total w/ C.O.: 7,492,552.38$     

4/7/25 4/2/2025 SC-003/COR02R1 152,308.39$                   % of Change 9.80%

5/5/25 4/30/2025 SC-004/COR004 17,415.00$                     

6/2/25 5/28/2025 SC-005/CCD47 5,475.42$                       

8/4/25 7/28/2025 SC-006/COR007 3,937.95$                       

8/4/25 7/28/2025 SC-007/COR008 1,577.20$                       

9/2/25 9/2/2025 SC-008/COR003 3,865.00$                       

9/2/25 9/2/2025 SC-009/COR011R1 15,768.00$                     

9/2/25 9/2/2025 SC-010/COR012R1 4,646.25$                       

11/3/25 10/24/2025 SC-011/COR09R2 10,402.68$                     

4/6/26 3/27/2026 SC-012/CCD52 2,190.06$                       

6/1/27 5/27/2026 SC-013/COR003 (3,865.00)$                      

9/8/26 8/27/2028 SC-014/COR015 2,182.46$                       

9/8/26 8/27/2028 SC-015/COR016 3,255.00$                       

9/8/26 8/27/2028 SC-016/COR017 3,360.00$                       

Totals: 668,552.38$                   

Eagle View School Project Total Contracted Services Base Contract: 75,741,900.00$   

Change order 1,362,117.71$     

Total w/ C.O.: 77,104,017.71$   

% of Change 1.80%

































































































































                Change Order Report

Lobar -General Contractor Change order Base Contract & Alt: 25,688,600.00$   

2/3/2025 1/30/2025 GC-001/COR.001.1 4,065.84$                      Change order: 642,942.01$        

2/3/2025 1/30/2025 GC-002/CCD-8 4,093.55$                      Total w/ C.O.: 26,331,542.01$   

2/3/2025 1/30/2025 GC-003/COR006 2,409.44$                      % of Change 2.50%

2/3/2025 1/30/2025 GC-004/CCD-3 3,235.50$                      

2/3/2025 1/30/2025 GC-005/COR009 1,597.28$                      

3/3/2025 2/24/2025 GC-006/CCD-11 100,180.50$                 

3/3/2025 2/24/2025 GC-007/COR11.1 197,234.09$                 

3/3/2025 2/24/2025 GC-008/COR012 4,224.83$                      

3/3/2025 2/24/2025 GC-009/COR013 10,746.86$                   

3/3/2025 2/25/2025 GC-010/CCD-6 8,902.57$                      

4/7/2025 3/21/2025 GC-011/COR004 3,171.64$                      

4/7/2025 3/21/2025 GC-012/CCOR005 67,544.48$                   

4/7/2025 3/21/2025 GC-013/COR014 5,363.36$                      

4/7/2025 3/26/2025 GC-014/COR-7R1 88,661.16$                   

4/7/2025 3/26/2025 GC-015/COR-17 1,409.73$                      

4/7/2025 4/3/2025 GC-016/CCD21 (1,671.01)$                    

5/28/2025 6/2/2025 GC-017/CCD-15 -$                                Move to EC

5/28/2025 6/2/2025 GC-018/COR19 (3,785.00)$                    

5/28/2025 6/2/2025 GC-019/COR20 (5,840.00)$                    

7/28/2025 8/11/2025 GC-020/CCD-26 (21,630.07)$                  

7/28/2025 8/11/2025 GC-021/COR25 (5,000.00)$                    

7/28/2025 8/11/2025 GC-022/COR24 (3,000.00)$                    

7/28/2025 8/11/2025 GC-023/CCD20 7,012.67$                      

9/2/2025 9/2/2025 GC-024/CCD25 2,899.12$                      

9/2/2025 9/2/2025 GC-025/COR026 27,196.60$                   

11/3/2025 10/27/2025 GC-026/CO027 1,389.52$                      

11/3/2025 10/27/2025 GC-027/CO028 (3,000.00)$                    

11/3/2025 10/27/2025 GC-028 8,931.03$                      

1/5/2026 12/29/2025 GC-029/CCD-29 3,419.31$                      

1/5/2026 12/29/2025 GC-030/CO032R1 8,379.99$                      

1/5/2026 12/29/2025 GC-031/COR33 8,344.82$                      

1/5/2026 1/26/2026 GC-032/COR34 893.12$                         

4/6/2026 3/27/2026 GC-033/COR38 2,026.31$                      

5/4/2026 4/29/2026 GC-034/COR39r1 2,673.21$                      

5/4/2026 4/29/2026 GC-035/COR044 6,411.42$                      

5/4/2026 4/29/2026 GC-036/COR046 1,768.31$                      

8/10/2026 7/31/2026 GC-037/COR045 14,155.56$                   

8/10/2026 7/31/2026 GC-038/COR049 (7,658.38)$                    

8/10/2026 7/31/2026 GC-039/COR051 22,245.70$                   

8/10/2026 7/31/2026 GC-040/COR052 5,711.47$                      

9/8/2026 8/27/2026 GC-041/COR036R2 31,548.86$                   

9/8/2026 8/27/2026 GC-042/COR043R1 14,366.31$                   

9/8/2026 8/27/2026 GC-043/COR058 25,019.10$                   

9/8/2026 8/27/2026 GC-044/COR057 (6,400.00)$                    

Cumberland Valley School District

Green Ridge Elementary School Renovation



                Change Order Report

Cumberland Valley School District

Green Ridge Elementary School Renovation

Lobar -General Contractor

9/8/2026 8/27/2026 GC-045/COR055 1,209.95$                      

9/8/2026 8/27/2026 GC-046/COR060 532.88$                         

9/8/2026 8/27/2026 GC-047-COR061 1,950.38$                      

Totals: 642,942.01$                 

Rodney B. Smith - HVAC Base Contract: 6,972,000.00$     

9/2/2025 9/2/2025 HVAC-001/CCD04 8,017.00$                      Change order 7,125.93$             

6/1/2026 5/27/2026 HVAC-002/COR39R1 (891.07)$                        Total w/ C.O.: 6,979,125.93$     

% of Change 0.10%

Totals: 7,125.93$                      

Silver Tip - Plumbing Base Contract: 2,139,000.00$     

2/3/2025 1/30/2025 PC-001/COR009 1,157.66$                      Change order 130,292.29$        

2/3/2025 1/30/2025 PC-002/CCD-3&5 9,062.09$                      Total w/ C.O.: 2,269,292.29$     

3/3/2025 2/24/2025 PC-003/COR007 28,570.50$                   % of Change 6.09%

3/3/2025 2/24/2025 PC-004/CCD-15 5,740.55$                      

4/7/2025 3/12/2025 PC-005/COR001 1,968.92$                      

4/7/2025 3/21/2025 PC-006/COR012 3,692.39$                      

4/7/2025 3/21/2025 PC-007/COR015 1,691.62$                      

4/7/2025 3/26/2025 PC-008/COR017 6,621.84$                      

4/7/2025 3/26/2025 PC-009/COR016 5,942.40$                      

5/28/2025 6/2/2025 PC-010/COR024 3,531.61$                      

5/28/2025 6/2/2025 PC-011/COR018R1 1,976.74$                      

7/28/2025 8/11/2025 PC-012/COR027 21,268.06$                   

1/5/2026 12/29/2025 PC-013/COR029 5,720.33$                      

1/5/2026 1/26/2026 PC-014/COR031 18,864.92$                   

4/6/2026 3/27/2026 PC-015/COR032 7,203.20$                      

6/1/2026 5/27/2026 PC-016/COR030R1 6,670.16$                      

6/1/2026 5/27/2026 PC-017/COR039R1 (891.07)$                        

9/8/2026 8/27/2026 PC-018/COR028 1,500.37$                      

Totals: 130,292.29$                 

Lobar - Electric Contractor Base Contract: 5,284,200.00       

3/3/2025 2/24/2025 EC-001/COR001 697.44$                         Change order 154,903.36$        

5/28/2025 6/2/2025 GC-017/CCD-15 25,757.82$                   Total w/ C.O.: 5,439,103.36$     

7/28/2025 8/11/2025 EC-002/CCD-16 12,634.87$                   % of Change 2.93%

7/28/2025 8/11/2025 EC-003/CCD-23 10,784.36$                   

9/2/2025 9/2/2025 EC-004/CCD-04 35,607.58$                   

9/2/2025 9/2/2025 EC-005/CCD-19 51,785.72$                   

9/2/2025 9/2/2025 EC-006/CCD-25 9,577.26$                      

1/5/2026 12/29/2025 EC-007/CCD-27 2,797.23$                      

1/5/2026 1/26/2026 EC-008/COR-13 5,559.77$                      

1/5/2026 1/26/2026 EC-009/COR-14 14,127.46$                   

4/6/2026 3/27/2026 EC-010/COR-15 (16,550.59)$                  

6/1/2026 5/27/2026 EC-011/COR-18 1,338.37$                      



                Change Order Report

Cumberland Valley School District

Green Ridge Elementary School Renovation

Lobar - Electric Contractor

6/1/2026 5/27/2026 EC-012/COR-039R1 (891.07)$                        

8/10/2026 7/31/2026 EC-013/COR-17 1,677.14$                      

Totals: 154,903.36$                 

Iron Eagle Excavating - Site Base Contract: 7,744,000.00       

1/21/2025 12/31/2024 SC-001/CCD-05 16,118.25$                   Change order 243,454.65$        

1/21/2025 12/31/2024 SC-002/CCD-02 5,403.41$                      Total w/ C.O.: 7,987,454.65$     

1/21/2025 12/31/2024 SC-003/CCD-09 6,680.35$                      % of Change 3.14%

3/3/2025 2/25/2025 SC-004/RFI#19,20,33,77 136,756.75$                 

5/28/2025 6/2/2025 SC-005/COR007 36,263.76$                   

9/2/2025 9/2/2025 SC-006 6,952.77$                      

9/2/2025 9/2/2025 SC-007/COR008 6,900.00$                      

9/2/2025 9/2/2025 SC-008 18,404.55$                   

9/2/2025 9/2/2025 SC-009/CCD-12 2,625.00$                      

9/2/2025 9/2/2025 SC-010/COR01R1 3,092.25$                      

1/5/2026 12/29/2025 SC-011/RFI#115 1,120.00$                      

6/1/2026 5/27/2026 SC-012/COR014 3,137.56$                      

Totals: 243,454.65$                 

Green Ridge School Project Total Contracted Services Base Contract: 47,827,800.00$   

Change order 1,178,718.24$     

Total w/ C.O.: 49,006,518.24$   

% of Change 2.46%

























































































 

 

 

CAMP Silver Spring Program 

I am writing to formally request a waiver of facility usage fees from the Cumberland Valley 
School District for the utilization of district school facilities during our eight-week summer camp 
program in 2027. This request is of critical importance to our operational budget and directly 
impacts the financial well-being of our local families. Accounting for these facility fees would 
necessitate a substantial increase in camp tuition, thereby shifting an undue financial burden onto 
our residents and district taxpayers. Based on the estimated fees provided, totaling $17,900 for 
just the initial three weeks of the 2026 camp, our program would be forced to absorb an 
unsustainable budgetary increase of approximately $6,000 per week. 

I would like to outline our CAMP Silver Spring program below. 

I. Mission & Vision 

• Our Mission: To provide a secure, inclusive, and enriching environment where school-
aged children can thrive, learn, and grow throughout the summer months while offering 
dependable, high-quality support to working families. 

• Our Vision: To serve as a pillar of youth development in our community, ensuring every 
child has access to safe spaces, positive mentorship, and memorable summer experiences 
that build confidence, character, and lifelong skills. 

II. Program Reach & Children We Serve 

• Program overview: For the past 9 summers, we’ve proudly offered an affordable 8-week 
summer camp for Silver Spring Township residents, welcoming 820 children ages 5-12 at 
just $200 per week. 

• Community: 770 children (93.9%) are residents of the Cumberland Valley School 
District (CVSD), demonstrating our direct commitment to serving local families and 
keeping community infrastructure dedicated to community youth. 

• Inclusion & Accessibility: We proudly accept and welcome campers of all intellectual 
and physical abilities. Over the years, we have successfully integrated and supported 
many campers alongside their personal assistants, ensuring every child experiences a 
barrier-free, supportive summer. 

• Facility: Utilizing trusted, familiar school facilities to provide a secure environment that 
keeps children out of unsupervised settings, offering working parents absolute peace of 
mind during the workday. 



III. Dynamic Field Trips & Experiential Learning 

• Designed to blend recreation, education, and social 
exploration, our program features engaging field trips 
to cultural outings, nature parks, science centers, and 
team-building excursions. Alongside these 
experiences, guest speakers and carefully planned 
activities are incorporated to encourage curiosity, 
independence, and peer bonding among participants. 

o Featured Field Trips: 

 Huntsdale Fish Hatchery: Hands-on environmental and natural science 
exploration where campers learn about local aquatic wildlife, 
conservation, and ecosystem management. 

 The Whitaker Center for Science and the Arts: Hands-on STEM 
learning through interactive science exhibits and engaging discovery 
spaces. 

o Community Guest Speakers: 

 Pennsylvania Game Commission: Wildlife education presentations 
featuring interactive learning about local nature, conservation, and native 
habitats. 

 Local Police Department: Community safety demonstrations, positive 
youth-officer mentoring, and K-9 unit visits that build trust and civic 
awareness. 

IV. Success Stories & Longitudinal Outcomes 

• Finding Confidence One Week at a Time: Prior to the season, our camp 
director and supervisor partnered with the parents of a young camper with 
autism to create a customized support plan. After a typical adjustment 
period during the first week, staff focused on building trust, resulting in 
meaningful progress: by week two, he was connecting with peers, and by 
week four, he was eagerly participating in group games, arts and crafts, and 
new challenges. His remarkable transformation stands as a powerful 
testament to how patience, tailored support, and positive mentorship 
empower children of all abilities to thrive at their own pace. 

• Building Lifelong Confidence: Countless testimonials from parents noting how shy 
children blossomed into confident leaders, overcoming fears through team challenges and 
supportive camp traditions. 



“Having all three of our boys attend camp was an incredible experience for our family. The 
camp leaders and staff were absolutely amazing—they created a fun, welcoming, and supportive 
environment where the kids made great friends, built confidence, and came home with 
unforgettable memories. We’re so grateful for everything they do and can’t wait for next year!”  

- Saad Family 
• Multi-Year Retention: High rates of campers returning summer after summer, with 

many former campers eventually transitioning into junior helpers and camp counselors, 
creating a complete cycle of community mentorship. 

V. Exceptional Counselor Background & Leadership 

• Mutual Community Impact: While our program provides 
unforgettable summer experiences and growth for campers, it 
simultaneously serves as a valuable professional development 
ground, offering current teachers and soon-to-be educators hands-on 
leadership experience in a dynamic environment. 

• Educator-Led Leadership: Many of our camp counselors are 
certified professional teachers or currently enrolled in college degree 
programs studying education, bringing professional classroom 
expertise, patience, and advanced youth development strategies 
directly to the camp environment. 

• Comprehensive Training: Staff undergo thorough background 
checks, first aid and CPR certifications, and safety training prior to 
day one of camp. 

• Role Models and Mentors: A diverse, professional team dedicated to fostering an 
atmosphere of mutual respect, emotional safety, and inclusion, ensuring every child feels 
seen, valued, and protected. 

Thank you for your time, consideration, and continued partnership in serving our community's 
youth. We deeply appreciate the Cumberland Valley School District's role in helping us provide a 
safe, accessible, and enriching summer for local families, and we welcome the opportunity to 
discuss this request further. 

Sincerely,  

 

Tess Croy  
Parks & Recreation Manager  



Cumberland Valley School District 
Memorandum from the  
Facilities Department 

 
 
To:  Mike Sokolas 
From: Vince DiRito, Facilities Director 
Month: September 2026 
Subject: Facility Use Requests 
 
Please consider the following Facility Use Requests: 
 

Incident IQ Event  / Dates Facility Administration 
Recommends: 

CEFC – Carlisle 
Evangelical Free Church 

Church Service – 
Sunday Sept. 13, 
2026 

Chapman Field 
Practice Football 
Field 

Category D1 – Non-profit 
organization 
 
Fees per policy: $4985 

VD 

 

 
1.  

 



Junia  

 

Cumberland Valley School District 
Cumberland Valley High School Domestic 
Water Heater System Upgrade 
 
 
Prepared for: 
 
Mr. Vincent Di-Rito 
Director of Facilities 
Cumberland Valley School District 
6746 Carlisle Pike 
Mechanicsburg, PA  17050 
 
August 21, 2026 
 
 

 
 
 

 
Submitted by:   
 

McClure Company  
4101 North Sixth Street, Harrisburg, PA 17110 
 
Mark J. Gallick 
(717) 574-6539 (mobile) 

 markgallick@mcclureco.com 
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August 21, 2026 

 
Mr. Vicent DiRito 
Director of Facilities 
Cumberland Valley School District 
6746 Carlisle Pike 
Mechanicsburg, PA  17050 

Re:   Cumberland Valley High School Domestic Water Heater System Upgrade 
   

Dear Mr. DiRito, 

We appreciate the opportunity to partner with you on this important infrastructure project. 
 
While the original intent was to upgrade the High School Domestic Water Heater System through the PHFIG funding, 
the continued degradation of the heater storage tank has created an immediate need for action.  Rather than 
continuing to tie the Domestic Water Heating to the building’s main hot water plant, this proposal de-couples the 
system, allowing for independent operation.  This mitigates any issues in the future when the building boilers are 
considered for upgrade. 
 
This turnkey project includes all required trades, materials, equipment and coordination required to upgrade the 
domestic water heating system.  This is not just a replacement project – it is a forward-looking investment in safety, 
efficiency, and operational continuity.  In addition, we have coordinated with UGI to confirm that a non-
interruptible service can be provided for the new water heaters.   
 
Thank you again for your consideration and please contact me for further information and/or clarification. 

Respectfully, 

 

Mark J. Gallick 
Senior Account Executive 
McClure Company 
717-574-6539 
markgallick@mcclureco.com

PA COSTARS Contract # 008-E23-1046 
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SCOPE OF WORK 
Provide a complete, turnkey domestic water heater system upgrade.  All labor, materials, equipment and 
subcontractor coordination are included. 

 
DOMESTIC WATER HEATER SYSTEM UPGRADE: 

• Remove (1) concrete lined, 1400-gallon domestic water heater with hot water heater exchanger 

• Remove (3) recirculation pumps 

• Remove (1) domestic HW expansion tank 

• Remove (1) thermostatic mixing valve 

• Furnish and install (3) AO Smith water heaters 

• Furnish and install (3) recirculation pumps 

• Furnish and install (1) domestic hot water expansion tank 

• Furnish and install (1) thermostatic mixing valve 

• Furnish and install vent and air intakes for the water heaters 

• Provide natural gas piping and regulators 

• Provide domestic piping and insulation 

• Provide concrete housekeeping pad for water heaters and expansion tank 

• Provide electrical to support the mechanical scope 

• Provide roofing to support the mechanical scope 

• Provide core drilling as required to install vents and air intakes 
 

COST ESTIMATE 
TURNKEY PROJECT MANAGEMENT 

• Coordination of all trades (mechanical, excavation, fuel systems, etc.) 

• Permitting and inspections (as required) 

• Scheduling and execution from mobilization through commissioning 

• Final system testing and owner walkthrough 
 

The above scope of work can will be provided for a fixed fee of: 
Five Hundred and Sixty-Four Thousand Five Hundred and Fifty-Nine Dollars ($564,559) 

Clarifications: 

1. Pricing is valid for (30) days. 
2. All work and labor shall be provided during normal working hours, Monday - Friday, 7:00AM-3:30PM. 

General Exclusions: 

1. Premium labor time, unless specified above. 
2. Any repairs. 

3. Special insurance. 
 

ACCEPTANCE 
 
Accepted by: ________________________________________ Date: ____________ 
    Signature 
 
 
Print Name: ________________________________________ 

Name 
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The following terms and conditions are incorporated into a part of the agreement between Contractor and Customer (the 
“Agreement”): 

1. Customer shall permit Contractor free and timely access to areas and equipment and allow Contractor to start and 
stop equipment as necessary to perform required services.  All planned work under this Agreement will be 
performed during the Contractor’s normal working hours.  (or as specified within the scope of work). 

2. Contractor warrants that the workmanship hereunder shall be free from defects for thirty (30) days from the date of 
installation.  If any replacement part or item of equipment proves defective, Contractor will extend to Customer the 
benefits of any warranty Contractor has received from the manufacturer.  Removal and reinstallation of any 
equipment or materials repaired or replaced under a manufacturer’s warranty will be at the Customer’s expense and 
at the rates in effect.  CONTRACTOR MAKES NO OTHER WARRANTIES, EXCEPT AS DESCRIBED HEREIN, AND 
EXPRESSLY DISCLAIMS ALL OTHER WARRANTIES WHETHER EXPRESS, IMPLIED OR STATUTORY, INCLUDING THE 
WARRANTIES OF MARCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE. 

3. Contractor may invoice Customer on a monthly basis.  Customer will promptly pay invoices within ten (10) days of 
receipt.  Should a payment become thirty (30) days or more delinquent, Contractor may stop work under this 
Agreement, and the entire Agreement amount shall become due and payable immediately without notice or 
demand.  In addition, if Contractor does not receive payment of a properly submitted invoice within thirty (30) days, 
Customer shall accrue a late charge on the balance outstanding at the lesser of (a) 1 ½% per month or (b) the highest 
rate allowed by law, in each case compounded monthly to the extent allowed by law. 

4. Customer shall be responsible for all the taxes applicable to the services and/or materials hereunder. 
5. Any altercations to, or deviation from, this Agreement involving extra work, cost of materials or labor will become an 

extra charge (fixed price amounts to be negotiated or on a time-and-material basis at Contractor’s rates then in 
effect) over the sum stated in this Agreement.  

6. In the event Contractor must commence legal action in order to recover any amount payable or owed to Contractor 
under this Agreement, Customer shall pay all court costs and attorney’s fees incurred by Contractor. 

7. In the event of a breech by Contractor of the terms of this Agreement, including without limitation Section 2, or in 
the event Customer incurs any liability in connection with the rendering of services by Contractor, Customer’s sole 
remedy against Contractor shall be for Contractor to re-perform the services in accordance with the warranty or, if 
such services cannot be re-performed or such re-performance does not cure the breach or the liability, to refund the 
Customer the amount paid to Contractor under this Agreement, up to Customer’s direct damages caused by such 
breach or liability.  Notwithstanding the foregoing, in no event shall the liability of Contractor in connection with any 
products or services, whether by reason or breach of contract, tort (including without limitation negligence), statue 
or otherwise exceed the amount of fees paid by Customer to Contractor for those products or services.  Further, in 
no event shall Contractor have any liability for loss of profits, loss of business, indirect, incidental, consequential, 
special, punitive, indirect or exemplary damage, even if Contractor has been advised of the possibility of such 
damages.  In furtherance and not in limitation of the foregoing, Contractor shall not be liable in respect of any 
decisions made by Customer as a result of Contractor’s services.  Any action, regardless of form, against the 
Contractor relating to this Agreement, or the breach thereof, must be commenced within one (1) year from the date 
of the work. 

8. Contractor shall not be liable for any delay, loss, damage or detention caused by acts or circumstances beyond its 
control including, without limitation, unavailability of machinery, equipment or materials, delays of carriers, strikes, 
including those by Contractor’s employees, lockouts, civil or military authority, priority regulations, insurrection or 
riot, war, acts of terrorism, action of the elements, forces of nature, or by any cause beyond its control. 

9. To the fullest extent permitted by law, Customer shall indemnify and hold harmless Contractor, its agent and 
employees from and against all claim, liabilities, damages, losses and expenses (including but not limited to 
attorney’s fees) arising out of or resulting from the performance of work hereunder or any act or omission arising 
out of or related to this Agreement, provided that such claim, damage, loss or expense is caused in whole or in part 
by an active or passive act or omission of Customer, anyone directly or indirectly employed by Customer, or anyone 
for whose acts Customer may be liable, regardless of whether it is caused in party by the negligence or Contractor.  
Further, and notwithstanding the preceding sentence, Contractor shall be held harmless and shall not be liable to 
Customer for any claims, liabilities, damages, losses and expenses related to mold or to the creation of mold at 
Customer’s location(s) and shall have no obligation to treat, identify or remove such mold. 

10. Customer shall make available to Contractor’s personnel all pertinent Material Safety Data Sheets (MSDS) pursuant 
to OSHA’s Hazard Communication Standard Regulations.   
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11. Contractor’s obligation under this proposal and any subsequent contract does not include the identification, 
abatement or removal of asbestos, mold or any other toxic or hazardous substance, hazardous wastes or hazardous 
materials.  In the event of such substances, wastes and materials are encountered, Contractor’s shall have the right 
thereafter to suspend its work until such substances, wastes or materials and the result hazards are removed.  The 
time for completion of the work shall be extended to the extent caused by the suspension and the contract price 
equitably adjusted.  As previously provided, Contractor shall be held harmless and shall not be liable for any claims, 
liabilities, damages, losses and expenses related to such substances, wastes and materials, including the failure to 
identify or notify Customer of such substances, waste and materials. 

12. This Agreement is between Contractor and Customer alone, and neither intends that there be any third party 
beneficiaries to this Agreement.  Without limiting the generality of the foregoing, by entering into this Agreement 
and providing services on Customer’s behalf, Contractor is not assuming any duty or obligation to any of Customer’s 
employees, vendors, clients, subcontractors, agents, shareholders, partners or members.  Customer agrees to 
indemnify and hold Contractor harmless from and against any and all liabilities, losses, claims, costs, expenses and 
damages (including without limitation reasonable attorney’s fees) incurred by Contractor by reason of a claim 
brought against Contractor by any of Customer’s employees, vendors, clients, subcontractors, agents, shareholders, 
partners or members with respect to the services provided Contractor on Customer’s behalf. 

13. Each of the parties hereto is an independent contractor and neither party is, nor shall be considered to be, an agent, 
distributor or representative of the other.  Neither party shall act or present itself, directly or indirectly, as an agent 
of the other or in any manner assume or create any obligation on behalf of, or in the name of, the other. 

14. These terms and conditions, together with the attached documents, constitutes the entire agreement and 
understanding among the parties hereto and supersedes any and all prior agreements and understandings, oral or 
written, relating to the subject matter hereof.  It sets forth the terms for the provision of any products or services 
Contractor may provide Customer, whether in connection with the particular engagement that is identified as the 
subject of this Agreement or otherwise, unless and until a written instrument is signed by an authorized 
representative of Contractor agreeing to different terms.  This Agreement shall not be assignable by Customer 
without the express prior written consent of Contractor.  This Agreement shall be governed by and construed in 
accordance with the laws of the State where the Contractor’s headquarters are located, without giving effect to the 
State’s conflict of laws principles.   

 
 
 
 

 
 
 
 



AES QT #:QT-26-02895 08/03/2026 Drafted By:Brad Chandler

1

Sub Total 41,754.20

Grand Total $41,754.20

Items Quoted on Contract COSTARS

Quote Number QT-26-02895

Quote Date 08/03/2026

Expiration Date 09/02/2026

Sales Representative Brad Chandler

Quote Prepared For:

Cumberland Valley High School

Ultimaker 3D Printers

# Item & Description Contract Qty Rate Amount

1 UltiMaker - UltiMaker S8 3D Printer (US) 
SKU : 62-237331
Includes starter set of print cores; starter filament; 1-year warranty. 

COSTARS 4 8,999.00 35,996.00

2 UltiMaker - PVA - M0952 Natural 750 - 206127 
SKU : 9731
 

COSTARS 12 99.95 1,199.40

3 UltiMaker - Tough PLA - M0777 White 750 - 212674 
SKU : 202301
 

COSTARS 24 49.95 1,198.80

4 AES - Onsite Equipment Setup and Training 
SKU : SETUP-AND-TRAINING-ONSITE
(Based on the items quoted) 

NON-
CONTRACT

2 980.00 1,960.00

5 Estimated Shipping 
SKU : SHIPPING-ESTIMATE
Subject to change at time of shipment/invoicing.

Please note that due to current market conditions, carriers may apply fuel 
surcharges that are dynamic and subject to change at their discretion. 

NON-
CONTRACT

1 1,400.00 1,400.00

(Contract Number: COSTARS-001-E22-079) COSTARS contract pricing is only available to COSTARS members. 
Please provide your COSTARS member number on your purchase order. If you are not a member please go to 

https://www.costars.state.pa.us/UserRegistration.aspx to begin the registration process.

QUOTATIONQUOTATION





Lobar -General Contractor Change order Base Contract & Alt: 43,498,200.00$   

12/16/24 12/13/2024 GC-001/CCD-17 13,000.00$                     Change order: 160,815.12$        

2/3/25 1/30/2025 GC-002 (112,454.00)$                 Total w/ C.O.: 43,659,015.12$   

2/3/25 1/30/2025 GC-003/CCD-4 18,065.96$                     % of Change 0.37%

2/3/25 1/30/2025 GC-004/CCD-7 3,324.65$                       

2/3/25 1/30/2025 GC-005/CCD-11 1,551.63$                       

2/3/25 1/30/2025 GC-006/CCD-9 4,785.31$                       

2/3/25 1/30/2025 GC-007/CCD-1 15,445.22$                     

2/3/25 1/30/2025 GC-008/COR7 16,394.31$                     

2/3/25 1/30/2025 GC-009/CCD-15 3,186.81$                       

2/3/25 1/30/2025 GC-010/CCD-4 8,041.86$                       

2/3/25 1/30/2025 GC-011/CCD-19 3,117.80$                       

4/7/25 3/21/2025 GC-012/COR-12R1 31,275.16$                     

4/7/25 3/26/2025 GC-013/CCD-21 1,911.02$                       

4/7/25 3/26/2025 GC-014/CCD-27 (5,240.00)$                      

4/7/25 3/26/2025 GC-015/COR-16 (11,341.95)$                   

4/7/25 4/2/2025 GC-016/COR-05 (1,833.80)$                      

5/5/25 4/30/2025 GC-017/COR-24 2,023.68$                       

5/5/25 4/30/2025 GC-018/COR-25 76,008.05$                     

6/2/25 5/28/2025 GC-019/CCD16 (32,339.00)$                   

6/2/25 5/28/2025 GC-020/COR-27 8,434.88$                       

8/4/25 7/28/2025 GC-021/CCD-48 6,963.20$                       

8/4/25 7/28/2025 GC-022/CCD020 4,373.89$                       

9/2/25 9/2/2025 GC-023/CCD035 17,655.68$                     

10/6/25 9/30/2025 GC-024/CCD031 8,298.68$                       

9/2/25 9/2/2025 GC-025/CCD018 16,709.42$                     

9/2/25 9/2/2025 GC-026/CCD042 (14,125.28)$                   

9/2/25 9/2/2025 GC-027/CCD046 (24,557.00)$                   

9/2/25 9/2/2025 GC-028/COR035 2,932.38$                       

11/3/25 10/24/2025 GC-029/COR044 1,758.25$                       

1/5/26 12/29/2025 GC-030/CCD12 20,236.12$                     

1/5/26 12/29/2025 GC-031/COR046 12,087.34$                     

1/5/26 12/29/2025 GC-032/CCD64 6,501.18$                       

1/5/26 12/29/2025 GC-033/COR039 6,130.44$                       

1/5/26 12/29/2025 GC-034/CCD65 (1,046.38)$                      

1/5/26 12/29/2025 GC-035/CCD66 25,495.46$                     

4/6/26 3/27/2026 GC-036/COR038 (28,492.90)$                   

4/6/26 3/27/2026 GC-037/COR039 (2,414.99)$                      

5/4/26 4/29/2026 GC-038/COR053 5,291.11$                       

5/4/26 4/29/2026 GC-039/COR054 1,084.11$                       

5/4/26 4/29/2026 GC-040/COR059 (7,000.00)$                      

6/1/26 5/27/2026 GC-041/COR061 6,965.50$                       

6/1/26 5/27/2026 GC-042/COR056 7,543.57$                       

6/1/26 5/27/2026 GC-043/COR007R2 (17,655.68)$                   

8/10/26 7/31/2026 GC-044/COR052R3 15,838.42$                     

8/10/26 7/31/2026 GC-045/COR062 (1,160.00)$                      

8/10/26 7/31/2026 GC-046/COR066 8,330.54$                       

8/10/26 7/31/2026 GC-047/COR068 (25,263.00)$                   

8/10/26 7/31/2026 GC-048/COR065 5,754.59$                       

9/8/26 8/27/2028 GC-049/COR069 28,559.12$                     

Cumberland Valley School District

Eagle View Middle School Renovation



Cumberland Valley School District

Eagle View Middle School Renovation

Lobar -General Contractor

9/8/26 8/27/2028 GC-050/COR070R1 12,183.92$                     

9/8/26 8/27/2028 GC-051/COR072 3,034.55$                       

9/8/26 8/27/2028 GC-052/COR073 9,702.50$                       

9/8/26 8/27/2028 GC-053/COR075 5,742.79$                       

Totals: 160,815.12$                   

Rodney B. Smith - HVAC Base Contract: 8,213,500.00$     

5/5/25 4/30/2025 HVAC-001 (3,500.00)$                      Change order 83,399.00$           

5/5/25 4/30/2025 HVAC-002/CO03 5,159.00$                       Total w/ C.O.: 8,296,899.00$     

6/2/25 5/28/2025 HVAC-003/CCD07 5,674.00$                       % of Change 1.02%

9/2/25 9/2/2025 HVAC-004/CCD18 8,980.00$                       

10/6/25 9/30/2025 HVAC-005/CCD34 9,728.00$                       

10/6/25 9/30/2025 HVAC-006/COR004 8,674.00$                       

1/5/26 12/29/2025 HVAC-007/CCD53 5,775.00$                       

6/1/27 5/27/2026 HVAC-008/CCD71 42,909.00$                     

Totals: 83,399.00$                     

Silver Tip - Plumbing Base Contract: 5,819,000.00$     

12/16/24 12/13/2024 PC-001/CCD-17 134,000.00$                   Change order 162,557.71$        

1/21/25 12/31/2024 PC-002/CCD-03 7,189.98$                       Total w/ C.O.: 5,981,557.71$     

4/7/25 3/26/2025 PC-003/CCD-17 8,007.71$                       % of Change 2.79%

4/7/25 4/2/2025 PC-004/CCD-13R (10,778.11)$                   

4/7/25 4/2/2025 PC-005/CCD-13R2 (36,793.76)$                   

5/5/25 4/30/2025 PC-006/COR007 (14,787.28)$                   

10/6/25 9/30/2025 PC-007/COR008 14,879.37$                     

10/6/25 9/30/2025 PC-008/COR011 2,612.83$                       

4/6/26 3/27/2026 PC-009/COR016 5,483.57$                       

6/1/26 5/27/2026 PC-010/COR015 22,146.85$                     

6/1/26 5/27/2026 PC-011/COR021 684.40$                          

6/1/26 5/27/2026 PC-012/COR018 9,851.87$                       

8/10/26 7/31/2026 PC-013/COR017R1 10,511.84$                     

8/10/26 7/31/2026 PC-014/COR022 2,183.81$                       

9/8/26 8/27/2028 PC-015/COR024 (615.23)$                         

9/8/26 8/27/2028 PC-016/COR025 3,392.37$                       

9/8/26 8/27/2028 PC-017/COR026 4,587.49$                       

Totals: 162,557.71$                   

Lobar - Electric Contractor Base Contract: 11,387,200.00$   

1/21/25 12/31/2024 EC-001/CCD-02 5,348.19$                       Change order 286,793.50$        

2/3/25 1/30/2025 EC-002 (3,932.00)$                      Total w/ C.O.: 11,673,993.50$   

2/3/25 1/30/2025 EC-003/CCD-8 13,532.25$                     % of Change 2.52%

4/7/25 4/2/2025 EC-004/COR04R1 123,627.89$                   

8/4/25 7/28/2025 EC-005/CCD-22 6,460.99$                       

8/4/25 7/28/2025 EC-006/CCD-33 (27,599.66)$                   

8/4/25 7/28/2025 EC-007/CCD-37 9,084.45$                       

9/2/25 9/2/2025 EC-008/CCD-10 2,123.22$                       

9/2/25 9/2/2025 EC-009/COR05 22,600.68$                     

9/2/25 9/2/2025 EC-010/CCD-51 12,274.61$                     

10/6/25 9/30/2025 EC-011/CCD-23 8,515.59$                       

1/5/26 12/29/2025 EC-012/COR014 16,880.48$                     



Cumberland Valley School District

Eagle View Middle School Renovation

Lobar - Electric Contractor

1/5/26 12/29/2025 EC-013/CCD-68 3,772.44$                       

4/6/26 3/27/2026 EC-014/CCD60 9,459.72$                       

6/1/27 5/27/2026 EC-015/COR023 8,712.00$                       

6/1/27 5/27/2026 EC-016/COR022 8,366.96$                       

6/1/27 5/27/2026 EC-017/COR015 5,820.43$                       

6/1/27 5/27/2026 EC-018/COR17 40,169.34$                     

6/1/27 5/27/2026 EC-019/COR16 15,109.40$                     

6/1/27 5/27/2026 EC-020 (5,000.00)$                      

9/8/26 8/27/2028 EC-021/COR011 7,559.52$                       

9/8/26 8/27/2028 EC-022/COR027 3,907.00$                       

Totals: 286,793.50$                   

Iron Eagle Excavating - Site Base Contract: 6,824,000.00$     

12/16/24 12/13/2024 SC-001/CCD-17 8,000.00$                       Change order 668,552.38$        

3/3/25 2/26/2025 SC-002 438,033.97$                   Total w/ C.O.: 7,492,552.38$     

4/7/25 4/2/2025 SC-003/COR02R1 152,308.39$                   % of Change 9.80%

5/5/25 4/30/2025 SC-004/COR004 17,415.00$                     

6/2/25 5/28/2025 SC-005/CCD47 5,475.42$                       

8/4/25 7/28/2025 SC-006/COR007 3,937.95$                       

8/4/25 7/28/2025 SC-007/COR008 1,577.20$                       

9/2/25 9/2/2025 SC-008/COR003 3,865.00$                       

9/2/25 9/2/2025 SC-009/COR011R1 15,768.00$                     

9/2/25 9/2/2025 SC-010/COR012R1 4,646.25$                       

11/3/25 10/24/2025 SC-011/COR09R2 10,402.68$                     

4/6/26 3/27/2026 SC-012/CCD52 2,190.06$                       

6/1/27 5/27/2026 SC-013/COR003 (3,865.00)$                      

9/8/26 8/27/2028 SC-014/COR015 2,182.46$                       

9/8/26 8/27/2028 SC-015/COR016 3,255.00$                       

9/8/26 8/27/2028 SC-016/COR017 3,360.00$                       

Totals: 668,552.38$                   

Eagle View School Project Total Contracted Services Base Contract: 75,741,900.00$   

Change order 1,362,117.71$     

Total w/ C.O.: 77,104,017.71$   

% of Change 1.80%

































































































































                Change Order Report

Lobar -General Contractor Change order Base Contract & Alt: 25,688,600.00$   

2/3/2025 1/30/2025 GC-001/COR.001.1 4,065.84$                      Change order: 642,942.01$        

2/3/2025 1/30/2025 GC-002/CCD-8 4,093.55$                      Total w/ C.O.: 26,331,542.01$   

2/3/2025 1/30/2025 GC-003/COR006 2,409.44$                      % of Change 2.50%

2/3/2025 1/30/2025 GC-004/CCD-3 3,235.50$                      

2/3/2025 1/30/2025 GC-005/COR009 1,597.28$                      

3/3/2025 2/24/2025 GC-006/CCD-11 100,180.50$                 

3/3/2025 2/24/2025 GC-007/COR11.1 197,234.09$                 

3/3/2025 2/24/2025 GC-008/COR012 4,224.83$                      

3/3/2025 2/24/2025 GC-009/COR013 10,746.86$                   

3/3/2025 2/25/2025 GC-010/CCD-6 8,902.57$                      

4/7/2025 3/21/2025 GC-011/COR004 3,171.64$                      

4/7/2025 3/21/2025 GC-012/CCOR005 67,544.48$                   

4/7/2025 3/21/2025 GC-013/COR014 5,363.36$                      

4/7/2025 3/26/2025 GC-014/COR-7R1 88,661.16$                   

4/7/2025 3/26/2025 GC-015/COR-17 1,409.73$                      

4/7/2025 4/3/2025 GC-016/CCD21 (1,671.01)$                    

5/28/2025 6/2/2025 GC-017/CCD-15 -$                                Move to EC

5/28/2025 6/2/2025 GC-018/COR19 (3,785.00)$                    

5/28/2025 6/2/2025 GC-019/COR20 (5,840.00)$                    

7/28/2025 8/11/2025 GC-020/CCD-26 (21,630.07)$                  

7/28/2025 8/11/2025 GC-021/COR25 (5,000.00)$                    

7/28/2025 8/11/2025 GC-022/COR24 (3,000.00)$                    

7/28/2025 8/11/2025 GC-023/CCD20 7,012.67$                      

9/2/2025 9/2/2025 GC-024/CCD25 2,899.12$                      

9/2/2025 9/2/2025 GC-025/COR026 27,196.60$                   

11/3/2025 10/27/2025 GC-026/CO027 1,389.52$                      

11/3/2025 10/27/2025 GC-027/CO028 (3,000.00)$                    

11/3/2025 10/27/2025 GC-028 8,931.03$                      

1/5/2026 12/29/2025 GC-029/CCD-29 3,419.31$                      

1/5/2026 12/29/2025 GC-030/CO032R1 8,379.99$                      

1/5/2026 12/29/2025 GC-031/COR33 8,344.82$                      

1/5/2026 1/26/2026 GC-032/COR34 893.12$                         

4/6/2026 3/27/2026 GC-033/COR38 2,026.31$                      

5/4/2026 4/29/2026 GC-034/COR39r1 2,673.21$                      

5/4/2026 4/29/2026 GC-035/COR044 6,411.42$                      

5/4/2026 4/29/2026 GC-036/COR046 1,768.31$                      

8/10/2026 7/31/2026 GC-037/COR045 14,155.56$                   

8/10/2026 7/31/2026 GC-038/COR049 (7,658.38)$                    

8/10/2026 7/31/2026 GC-039/COR051 22,245.70$                   

8/10/2026 7/31/2026 GC-040/COR052 5,711.47$                      

9/8/2026 8/27/2026 GC-041/COR036R2 31,548.86$                   

9/8/2026 8/27/2026 GC-042/COR043R1 14,366.31$                   

9/8/2026 8/27/2026 GC-043/COR058 25,019.10$                   

9/8/2026 8/27/2026 GC-044/COR057 (6,400.00)$                    

Cumberland Valley School District

Green Ridge Elementary School Renovation



                Change Order Report

Cumberland Valley School District

Green Ridge Elementary School Renovation

Lobar -General Contractor

9/8/2026 8/27/2026 GC-045/COR055 1,209.95$                      

9/8/2026 8/27/2026 GC-046/COR060 532.88$                         

9/8/2026 8/27/2026 GC-047-COR061 1,950.38$                      

Totals: 642,942.01$                 

Rodney B. Smith - HVAC Base Contract: 6,972,000.00$     

9/2/2025 9/2/2025 HVAC-001/CCD04 8,017.00$                      Change order 7,125.93$             

6/1/2026 5/27/2026 HVAC-002/COR39R1 (891.07)$                        Total w/ C.O.: 6,979,125.93$     

% of Change 0.10%

Totals: 7,125.93$                      

Silver Tip - Plumbing Base Contract: 2,139,000.00$     

2/3/2025 1/30/2025 PC-001/COR009 1,157.66$                      Change order 130,292.29$        

2/3/2025 1/30/2025 PC-002/CCD-3&5 9,062.09$                      Total w/ C.O.: 2,269,292.29$     

3/3/2025 2/24/2025 PC-003/COR007 28,570.50$                   % of Change 6.09%

3/3/2025 2/24/2025 PC-004/CCD-15 5,740.55$                      

4/7/2025 3/12/2025 PC-005/COR001 1,968.92$                      

4/7/2025 3/21/2025 PC-006/COR012 3,692.39$                      

4/7/2025 3/21/2025 PC-007/COR015 1,691.62$                      

4/7/2025 3/26/2025 PC-008/COR017 6,621.84$                      

4/7/2025 3/26/2025 PC-009/COR016 5,942.40$                      

5/28/2025 6/2/2025 PC-010/COR024 3,531.61$                      

5/28/2025 6/2/2025 PC-011/COR018R1 1,976.74$                      

7/28/2025 8/11/2025 PC-012/COR027 21,268.06$                   

1/5/2026 12/29/2025 PC-013/COR029 5,720.33$                      

1/5/2026 1/26/2026 PC-014/COR031 18,864.92$                   

4/6/2026 3/27/2026 PC-015/COR032 7,203.20$                      

6/1/2026 5/27/2026 PC-016/COR030R1 6,670.16$                      

6/1/2026 5/27/2026 PC-017/COR039R1 (891.07)$                        

9/8/2026 8/27/2026 PC-018/COR028 1,500.37$                      

Totals: 130,292.29$                 

Lobar - Electric Contractor Base Contract: 5,284,200.00       

3/3/2025 2/24/2025 EC-001/COR001 697.44$                         Change order 154,903.36$        

5/28/2025 6/2/2025 GC-017/CCD-15 25,757.82$                   Total w/ C.O.: 5,439,103.36$     

7/28/2025 8/11/2025 EC-002/CCD-16 12,634.87$                   % of Change 2.93%

7/28/2025 8/11/2025 EC-003/CCD-23 10,784.36$                   

9/2/2025 9/2/2025 EC-004/CCD-04 35,607.58$                   

9/2/2025 9/2/2025 EC-005/CCD-19 51,785.72$                   

9/2/2025 9/2/2025 EC-006/CCD-25 9,577.26$                      

1/5/2026 12/29/2025 EC-007/CCD-27 2,797.23$                      

1/5/2026 1/26/2026 EC-008/COR-13 5,559.77$                      

1/5/2026 1/26/2026 EC-009/COR-14 14,127.46$                   

4/6/2026 3/27/2026 EC-010/COR-15 (16,550.59)$                  

6/1/2026 5/27/2026 EC-011/COR-18 1,338.37$                      



                Change Order Report

Cumberland Valley School District

Green Ridge Elementary School Renovation

Lobar - Electric Contractor

6/1/2026 5/27/2026 EC-012/COR-039R1 (891.07)$                        

8/10/2026 7/31/2026 EC-013/COR-17 1,677.14$                      

Totals: 154,903.36$                 

Iron Eagle Excavating - Site Base Contract: 7,744,000.00       

1/21/2025 12/31/2024 SC-001/CCD-05 16,118.25$                   Change order 243,454.65$        

1/21/2025 12/31/2024 SC-002/CCD-02 5,403.41$                      Total w/ C.O.: 7,987,454.65$     

1/21/2025 12/31/2024 SC-003/CCD-09 6,680.35$                      % of Change 3.14%

3/3/2025 2/25/2025 SC-004/RFI#19,20,33,77 136,756.75$                 

5/28/2025 6/2/2025 SC-005/COR007 36,263.76$                   

9/2/2025 9/2/2025 SC-006 6,952.77$                      

9/2/2025 9/2/2025 SC-007/COR008 6,900.00$                      

9/2/2025 9/2/2025 SC-008 18,404.55$                   

9/2/2025 9/2/2025 SC-009/CCD-12 2,625.00$                      

9/2/2025 9/2/2025 SC-010/COR01R1 3,092.25$                      

1/5/2026 12/29/2025 SC-011/RFI#115 1,120.00$                      

6/1/2026 5/27/2026 SC-012/COR014 3,137.56$                      

Totals: 243,454.65$                 

Green Ridge School Project Total Contracted Services Base Contract: 47,827,800.00$   

Change order 1,178,718.24$     

Total w/ C.O.: 49,006,518.24$   

% of Change 2.46%























































































Cumberland Valley School District 
Memorandum from the  
Facilities Department 

 
 
To:  Mike Sokolas 
From: Vince DiRito, Facilities Director 
Month: September 2026 
Subject: Facility Use Requests 
 
Please consider the following Facility Use Requests: 
 

Incident IQ Event  / Dates Facility Administration 
Recommends: 

CEFC – Carlisle 
Evangelical Free Church 

Church Service – 
Sunday Sept. 13, 
2026 

Chapman Field 
Practice Football 
Field 

Category D1 – Non-profit 
organization 
 
Fees per policy: $4985 

VD 

 

 
1.  

 





 

 

 

CAMP Silver Spring Program 

I am writing to formally request a waiver of facility usage fees from the Cumberland Valley 
School District for the utilization of district school facilities during our eight-week summer camp 
program in 2027. This request is of critical importance to our operational budget and directly 
impacts the financial well-being of our local families. Accounting for these facility fees would 
necessitate a substantial increase in camp tuition, thereby shifting an undue financial burden onto 
our residents and district taxpayers. Based on the estimated fees provided, totaling $17,900 for 
just the initial three weeks of the 2026 camp, our program would be forced to absorb an 
unsustainable budgetary increase of approximately $6,000 per week. 

I would like to outline our CAMP Silver Spring program below. 

I. Mission & Vision 

• Our Mission: To provide a secure, inclusive, and enriching environment where school-
aged children can thrive, learn, and grow throughout the summer months while offering 
dependable, high-quality support to working families. 

• Our Vision: To serve as a pillar of youth development in our community, ensuring every 
child has access to safe spaces, positive mentorship, and memorable summer experiences 
that build confidence, character, and lifelong skills. 

II. Program Reach & Children We Serve 

• Program overview: For the past 9 summers, we’ve proudly offered an affordable 8-week 
summer camp for Silver Spring Township residents, welcoming 820 children ages 5-12 at 
just $200 per week. 

• Community: 770 children (93.9%) are residents of the Cumberland Valley School 
District (CVSD), demonstrating our direct commitment to serving local families and 
keeping community infrastructure dedicated to community youth. 

• Inclusion & Accessibility: We proudly accept and welcome campers of all intellectual 
and physical abilities. Over the years, we have successfully integrated and supported 
many campers alongside their personal assistants, ensuring every child experiences a 
barrier-free, supportive summer. 

• Facility: Utilizing trusted, familiar school facilities to provide a secure environment that 
keeps children out of unsupervised settings, offering working parents absolute peace of 
mind during the workday. 



III. Dynamic Field Trips & Experiential Learning 

• Designed to blend recreation, education, and social 
exploration, our program features engaging field trips 
to cultural outings, nature parks, science centers, and 
team-building excursions. Alongside these 
experiences, guest speakers and carefully planned 
activities are incorporated to encourage curiosity, 
independence, and peer bonding among participants. 

o Featured Field Trips: 

 Huntsdale Fish Hatchery: Hands-on environmental and natural science 
exploration where campers learn about local aquatic wildlife, 
conservation, and ecosystem management. 

 The Whitaker Center for Science and the Arts: Hands-on STEM 
learning through interactive science exhibits and engaging discovery 
spaces. 

o Community Guest Speakers: 

 Pennsylvania Game Commission: Wildlife education presentations 
featuring interactive learning about local nature, conservation, and native 
habitats. 

 Local Police Department: Community safety demonstrations, positive 
youth-officer mentoring, and K-9 unit visits that build trust and civic 
awareness. 

IV. Success Stories & Longitudinal Outcomes 

• Finding Confidence One Week at a Time: Prior to the season, our camp 
director and supervisor partnered with the parents of a young camper with 
autism to create a customized support plan. After a typical adjustment 
period during the first week, staff focused on building trust, resulting in 
meaningful progress: by week two, he was connecting with peers, and by 
week four, he was eagerly participating in group games, arts and crafts, and 
new challenges. His remarkable transformation stands as a powerful 
testament to how patience, tailored support, and positive mentorship 
empower children of all abilities to thrive at their own pace. 

• Building Lifelong Confidence: Countless testimonials from parents noting how shy 
children blossomed into confident leaders, overcoming fears through team challenges and 
supportive camp traditions. 



“Having all three of our boys attend camp was an incredible experience for our family. The 
camp leaders and staff were absolutely amazing—they created a fun, welcoming, and supportive 
environment where the kids made great friends, built confidence, and came home with 
unforgettable memories. We’re so grateful for everything they do and can’t wait for next year!”  

- Saad Family 
• Multi-Year Retention: High rates of campers returning summer after summer, with 

many former campers eventually transitioning into junior helpers and camp counselors, 
creating a complete cycle of community mentorship. 

V. Exceptional Counselor Background & Leadership 

• Mutual Community Impact: While our program provides 
unforgettable summer experiences and growth for campers, it 
simultaneously serves as a valuable professional development 
ground, offering current teachers and soon-to-be educators hands-on 
leadership experience in a dynamic environment. 

• Educator-Led Leadership: Many of our camp counselors are 
certified professional teachers or currently enrolled in college degree 
programs studying education, bringing professional classroom 
expertise, patience, and advanced youth development strategies 
directly to the camp environment. 

• Comprehensive Training: Staff undergo thorough background 
checks, first aid and CPR certifications, and safety training prior to 
day one of camp. 

• Role Models and Mentors: A diverse, professional team dedicated to fostering an 
atmosphere of mutual respect, emotional safety, and inclusion, ensuring every child feels 
seen, valued, and protected. 

Thank you for your time, consideration, and continued partnership in serving our community's 
youth. We deeply appreciate the Cumberland Valley School District's role in helping us provide a 
safe, accessible, and enriching summer for local families, and we welcome the opportunity to 
discuss this request further. 

Sincerely,  

 

Tess Croy  
Parks & Recreation Manager  



Junia  

 

Cumberland Valley School District 
Cumberland Valley High School Domestic 
Water Heater System Upgrade 
 
 
Prepared for: 
 
Mr. Vincent Di-Rito 
Director of Facilities 
Cumberland Valley School District 
6746 Carlisle Pike 
Mechanicsburg, PA  17050 
 
August 21, 2026 
 
 

 
 
 

 
Submitted by:   
 

McClure Company  
4101 North Sixth Street, Harrisburg, PA 17110 
 
Mark J. Gallick 
(717) 574-6539 (mobile) 

 markgallick@mcclureco.com 
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August 21, 2026 

 
Mr. Vicent DiRito 
Director of Facilities 
Cumberland Valley School District 
6746 Carlisle Pike 
Mechanicsburg, PA  17050 

Re:   Cumberland Valley High School Domestic Water Heater System Upgrade 
   

Dear Mr. DiRito, 

We appreciate the opportunity to partner with you on this important infrastructure project. 
 
While the original intent was to upgrade the High School Domestic Water Heater System through the PHFIG funding, 
the continued degradation of the heater storage tank has created an immediate need for action.  Rather than 
continuing to tie the Domestic Water Heating to the building’s main hot water plant, this proposal de-couples the 
system, allowing for independent operation.  This mitigates any issues in the future when the building boilers are 
considered for upgrade. 
 
This turnkey project includes all required trades, materials, equipment and coordination required to upgrade the 
domestic water heating system.  This is not just a replacement project – it is a forward-looking investment in safety, 
efficiency, and operational continuity.  In addition, we have coordinated with UGI to confirm that a non-
interruptible service can be provided for the new water heaters.   
 
Thank you again for your consideration and please contact me for further information and/or clarification. 

Respectfully, 

 

Mark J. Gallick 
Senior Account Executive 
McClure Company 
717-574-6539 
markgallick@mcclureco.com

PA COSTARS Contract # 008-E23-1046 
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SCOPE OF WORK 
Provide a complete, turnkey domestic water heater system upgrade.  All labor, materials, equipment and 
subcontractor coordination are included. 

 
DOMESTIC WATER HEATER SYSTEM UPGRADE: 

• Remove (1) concrete lined, 1400-gallon domestic water heater with hot water heater exchanger 

• Remove (3) recirculation pumps 

• Remove (1) domestic HW expansion tank 

• Remove (1) thermostatic mixing valve 

• Furnish and install (3) AO Smith water heaters 

• Furnish and install (3) recirculation pumps 

• Furnish and install (1) domestic hot water expansion tank 

• Furnish and install (1) thermostatic mixing valve 

• Furnish and install vent and air intakes for the water heaters 

• Provide natural gas piping and regulators 

• Provide domestic piping and insulation 

• Provide concrete housekeeping pad for water heaters and expansion tank 

• Provide electrical to support the mechanical scope 

• Provide roofing to support the mechanical scope 

• Provide core drilling as required to install vents and air intakes 
 

COST ESTIMATE 
TURNKEY PROJECT MANAGEMENT 

• Coordination of all trades (mechanical, excavation, fuel systems, etc.) 

• Permitting and inspections (as required) 

• Scheduling and execution from mobilization through commissioning 

• Final system testing and owner walkthrough 
 

The above scope of work can will be provided for a fixed fee of: 
Five Hundred and Sixty-Four Thousand Five Hundred and Fifty-Nine Dollars ($564,559) 

Clarifications: 

1. Pricing is valid for (30) days. 
2. All work and labor shall be provided during normal working hours, Monday - Friday, 7:00AM-3:30PM. 

General Exclusions: 

1. Premium labor time, unless specified above. 
2. Any repairs. 

3. Special insurance. 
 

ACCEPTANCE 
 
Accepted by: ________________________________________ Date: ____________ 
    Signature 
 
 
Print Name: ________________________________________ 

Name 
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The following terms and conditions are incorporated into a part of the agreement between Contractor and Customer (the 
“Agreement”): 

1. Customer shall permit Contractor free and timely access to areas and equipment and allow Contractor to start and 
stop equipment as necessary to perform required services.  All planned work under this Agreement will be 
performed during the Contractor’s normal working hours.  (or as specified within the scope of work). 

2. Contractor warrants that the workmanship hereunder shall be free from defects for thirty (30) days from the date of 
installation.  If any replacement part or item of equipment proves defective, Contractor will extend to Customer the 
benefits of any warranty Contractor has received from the manufacturer.  Removal and reinstallation of any 
equipment or materials repaired or replaced under a manufacturer’s warranty will be at the Customer’s expense and 
at the rates in effect.  CONTRACTOR MAKES NO OTHER WARRANTIES, EXCEPT AS DESCRIBED HEREIN, AND 
EXPRESSLY DISCLAIMS ALL OTHER WARRANTIES WHETHER EXPRESS, IMPLIED OR STATUTORY, INCLUDING THE 
WARRANTIES OF MARCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE. 

3. Contractor may invoice Customer on a monthly basis.  Customer will promptly pay invoices within ten (10) days of 
receipt.  Should a payment become thirty (30) days or more delinquent, Contractor may stop work under this 
Agreement, and the entire Agreement amount shall become due and payable immediately without notice or 
demand.  In addition, if Contractor does not receive payment of a properly submitted invoice within thirty (30) days, 
Customer shall accrue a late charge on the balance outstanding at the lesser of (a) 1 ½% per month or (b) the highest 
rate allowed by law, in each case compounded monthly to the extent allowed by law. 

4. Customer shall be responsible for all the taxes applicable to the services and/or materials hereunder. 
5. Any altercations to, or deviation from, this Agreement involving extra work, cost of materials or labor will become an 

extra charge (fixed price amounts to be negotiated or on a time-and-material basis at Contractor’s rates then in 
effect) over the sum stated in this Agreement.  

6. In the event Contractor must commence legal action in order to recover any amount payable or owed to Contractor 
under this Agreement, Customer shall pay all court costs and attorney’s fees incurred by Contractor. 

7. In the event of a breech by Contractor of the terms of this Agreement, including without limitation Section 2, or in 
the event Customer incurs any liability in connection with the rendering of services by Contractor, Customer’s sole 
remedy against Contractor shall be for Contractor to re-perform the services in accordance with the warranty or, if 
such services cannot be re-performed or such re-performance does not cure the breach or the liability, to refund the 
Customer the amount paid to Contractor under this Agreement, up to Customer’s direct damages caused by such 
breach or liability.  Notwithstanding the foregoing, in no event shall the liability of Contractor in connection with any 
products or services, whether by reason or breach of contract, tort (including without limitation negligence), statue 
or otherwise exceed the amount of fees paid by Customer to Contractor for those products or services.  Further, in 
no event shall Contractor have any liability for loss of profits, loss of business, indirect, incidental, consequential, 
special, punitive, indirect or exemplary damage, even if Contractor has been advised of the possibility of such 
damages.  In furtherance and not in limitation of the foregoing, Contractor shall not be liable in respect of any 
decisions made by Customer as a result of Contractor’s services.  Any action, regardless of form, against the 
Contractor relating to this Agreement, or the breach thereof, must be commenced within one (1) year from the date 
of the work. 

8. Contractor shall not be liable for any delay, loss, damage or detention caused by acts or circumstances beyond its 
control including, without limitation, unavailability of machinery, equipment or materials, delays of carriers, strikes, 
including those by Contractor’s employees, lockouts, civil or military authority, priority regulations, insurrection or 
riot, war, acts of terrorism, action of the elements, forces of nature, or by any cause beyond its control. 

9. To the fullest extent permitted by law, Customer shall indemnify and hold harmless Contractor, its agent and 
employees from and against all claim, liabilities, damages, losses and expenses (including but not limited to 
attorney’s fees) arising out of or resulting from the performance of work hereunder or any act or omission arising 
out of or related to this Agreement, provided that such claim, damage, loss or expense is caused in whole or in part 
by an active or passive act or omission of Customer, anyone directly or indirectly employed by Customer, or anyone 
for whose acts Customer may be liable, regardless of whether it is caused in party by the negligence or Contractor.  
Further, and notwithstanding the preceding sentence, Contractor shall be held harmless and shall not be liable to 
Customer for any claims, liabilities, damages, losses and expenses related to mold or to the creation of mold at 
Customer’s location(s) and shall have no obligation to treat, identify or remove such mold. 

10. Customer shall make available to Contractor’s personnel all pertinent Material Safety Data Sheets (MSDS) pursuant 
to OSHA’s Hazard Communication Standard Regulations.   
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11. Contractor’s obligation under this proposal and any subsequent contract does not include the identification, 
abatement or removal of asbestos, mold or any other toxic or hazardous substance, hazardous wastes or hazardous 
materials.  In the event of such substances, wastes and materials are encountered, Contractor’s shall have the right 
thereafter to suspend its work until such substances, wastes or materials and the result hazards are removed.  The 
time for completion of the work shall be extended to the extent caused by the suspension and the contract price 
equitably adjusted.  As previously provided, Contractor shall be held harmless and shall not be liable for any claims, 
liabilities, damages, losses and expenses related to such substances, wastes and materials, including the failure to 
identify or notify Customer of such substances, waste and materials. 

12. This Agreement is between Contractor and Customer alone, and neither intends that there be any third party 
beneficiaries to this Agreement.  Without limiting the generality of the foregoing, by entering into this Agreement 
and providing services on Customer’s behalf, Contractor is not assuming any duty or obligation to any of Customer’s 
employees, vendors, clients, subcontractors, agents, shareholders, partners or members.  Customer agrees to 
indemnify and hold Contractor harmless from and against any and all liabilities, losses, claims, costs, expenses and 
damages (including without limitation reasonable attorney’s fees) incurred by Contractor by reason of a claim 
brought against Contractor by any of Customer’s employees, vendors, clients, subcontractors, agents, shareholders, 
partners or members with respect to the services provided Contractor on Customer’s behalf. 

13. Each of the parties hereto is an independent contractor and neither party is, nor shall be considered to be, an agent, 
distributor or representative of the other.  Neither party shall act or present itself, directly or indirectly, as an agent 
of the other or in any manner assume or create any obligation on behalf of, or in the name of, the other. 

14. These terms and conditions, together with the attached documents, constitutes the entire agreement and 
understanding among the parties hereto and supersedes any and all prior agreements and understandings, oral or 
written, relating to the subject matter hereof.  It sets forth the terms for the provision of any products or services 
Contractor may provide Customer, whether in connection with the particular engagement that is identified as the 
subject of this Agreement or otherwise, unless and until a written instrument is signed by an authorized 
representative of Contractor agreeing to different terms.  This Agreement shall not be assignable by Customer 
without the express prior written consent of Contractor.  This Agreement shall be governed by and construed in 
accordance with the laws of the State where the Contractor’s headquarters are located, without giving effect to the 
State’s conflict of laws principles.   

 
 
 
 

 
 
 
 



AES QT #:QT-26-02895 08/03/2026 Drafted By:Brad Chandler

1

Sub Total 41,754.20

Grand Total $41,754.20

Items Quoted on Contract COSTARS

Quote Number QT-26-02895

Quote Date 08/03/2026

Expiration Date 09/02/2026

Sales Representative Brad Chandler

Quote Prepared For:

Cumberland Valley High School

Ultimaker 3D Printers

# Item & Description Contract Qty Rate Amount

1 UltiMaker - UltiMaker S8 3D Printer (US) 
SKU : 62-237331
Includes starter set of print cores; starter filament; 1-year warranty. 

COSTARS 4 8,999.00 35,996.00

2 UltiMaker - PVA - M0952 Natural 750 - 206127 
SKU : 9731
 

COSTARS 12 99.95 1,199.40

3 UltiMaker - Tough PLA - M0777 White 750 - 212674 
SKU : 202301
 

COSTARS 24 49.95 1,198.80

4 AES - Onsite Equipment Setup and Training 
SKU : SETUP-AND-TRAINING-ONSITE
(Based on the items quoted) 

NON-
CONTRACT

2 980.00 1,960.00

5 Estimated Shipping 
SKU : SHIPPING-ESTIMATE
Subject to change at time of shipment/invoicing.

Please note that due to current market conditions, carriers may apply fuel 
surcharges that are dynamic and subject to change at their discretion. 

NON-
CONTRACT

1 1,400.00 1,400.00

(Contract Number: COSTARS-001-E22-079) COSTARS contract pricing is only available to COSTARS members. 
Please provide your COSTARS member number on your purchase order. If you are not a member please go to 

https://www.costars.state.pa.us/UserRegistration.aspx to begin the registration process.

QUOTATIONQUOTATION





Superintendent’s Goals  
2026-27 
Cumberland Valley School District 
 
 
Goal #1 / Teaching and Learning 
Goal: Develop a comprehensive district Future Ready Learning and Artificial Intelligence 
(AI) Implementation Framework that establishes Cumberland Valley's long-term vision for 
the responsible, effective, and sustainable use of artificial intelligence in teaching, 
learning, and district operations. 
 
Success Indicator: Presentation to the Board of an AI Implementation Framework that 
includes governance and ethical guidelines for staff and student use, recommendations for 
infrastructure, cybersecurity, and technology investments necessary to support AI 
implementation, professional learning expectations for faculty and administrators, 
instructional opportunities for integrating AI literacy and future-ready competencies into 
the curriculum, and a multi-year implementation timeline with projected budgetary 
considerations and resource requirements. 
 
 
 
Goal #2 / Safe and Supportive Schools 
Goal: Develop and implement a comprehensive organizational feedback and 
communication framework that strengthens two-way communication among employees, 
district leadership, and the Board of School Directors while promoting a culture of trust, 
transparency, and continuous improvement. 
 
Success Indicator: Implementation of a district communication framework that includes 
annual organizational climate survey data, at least two structured opportunities for 
employee dialogue with district leadership, development of a process for periodically 
communicating organizational themes and feedback to the Board, and recommendations 
for sustaining effective employee engagement and organizational communication. 
 
 
 
Goal #3 / Resource Management 
Goal: Complete the districtwide redistricting initiative by developing enrollment 
projections, evaluating facility capacities, finalizing attendance boundary 
recommendations, and establishing both three-year and five-year implementation plans 
that support continued enrollment growth and efficient use of district resources. 
 
Success Indicator: Presentation to the Board by October 2026 of a comprehensive 
redistricting plan that includes recommended attendance boundaries, projected 
enrollment impacts, implementation timeline, stakeholder communication plan, transition 
recommendations, and three-year and five-year facility utilization projections and 
enrollment management strategies. 
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EXTRA DUTY CONTRACTS 
2026-2027 ACTIVITIES AND CLUBS

LAST NAME FIRST NAME
POSITION 

CODE POSITION
 2026-27 
SALARY 

CONTRACT 
STATUS

Shuey Janine XCA701 EV ASST MUSICAL DIRECTOR 2,503.00$      Renewing

Gallagher Sean XCH702 EV MUSICAL DIRECTOR 2,980.00$      Renewing

Muth Vanessa XCN703 EV STUDENT COUNCIL 1,931.00$      Renewing

Shanmugam Shiwardhani XCN705 EV MUSICAL CHOREOGRAPHER 1,491.00$      Renewing

Gomulka Haley XCN706 EV YEARBOOK ADVISOR 2,500.00$      Replacement

Mattingly Arthur XCN707 EV MUSICAL PRODUCER 1,798.00$      Renewing

Litchfield Anne XCN708 EV BAND DIRECTOR (Prorated 50%) 750.00$         Replacement

Shuey Janine XCH709 EV CHORAL ADVISOR 2,503.00$      Renewing

Katz Margeaux XCN710 EV (50%) ORCHESTRA 6TH (split 6th, 7th & 8th) 2,448.00$      Renewing

Katz Margeaux XCN711 EV (50%) ORCHESTRA 7TH & 8TH 2,448.00$      Renewing

Luchau Alyssa XCH771 EV MUSICAL BUSINESS MGR 1,669.00$      Renewing

Blouch Kristen XCN778 EV SCIENCE COMP ADVISOR 2,482.00$      Renewing

Mayberry Nicole XCN712 MV MUSICAL CHOREOGRAPHER 1,531.00$      Renewing

Mayberry Nicole XCN713 MV MUSICAL PRODUCER 1,669.00$      Renewing

Moul Kelly XCA714 MV ASST MUSICAL DIRECTOR 3,971.00$      Renewing

Seylar Christopher XCH715 MV MUSICAL DIRECTOR 3,671.00$      Renewing

Koppen Katlyn XCN716 MV STUDENT COUCIL 1,602.00$      Renewing

Pugh Gretchen XCN717 MV YEARBOOK ADVISOR 5,038.00$      Renewing

Pierce Travis XCN718 MV ORCHESTRA 4,170.00$      Renewing

Myers Adam XCN719 MV CHORUS DIRECTOR 2,396.00$      Renewing

Stahl Craig XCN720 MV BAND DIRECTOR 3,067.00$      Renewing

Wenger Jaime XCH770 MV MUSICAL BUSINESS MGR 2,503.00$      Renewing

Castle Heather XCN779 MV SCIENCE COMP ADVISOR 2,482.00$      Renewing

Ainscough Robert S. XCN722 HS CONCERT BAND DIRECTOR (SYM WDS/9TH) 4,980.00$      Renewing
Ainscough Robert S. XCN723 HS JAZZ BAND DIRECTOR 6,891.00$      Renewing
Griffith Eric XCA724 HS VOC MUSIC ADVISOR (CHORUS) 6,286.00$      Renewing
Schramm Jennifer XCN725 HS ORCHESTRA DIRECTOR 7,271.00$      Renewing
Underdonk Lisa XCN726 HS HEAD BAND GUARD 6,117.00$      Renewing
Farkas Eric XCH728 HS CONCERT BAND DIRECTOR   2,503.00$      Renewing
Filippelli Stephen XCH729 HS HEAD INDOOR DRILL (COLOR GUARD) 3,103.00$      Renewing
Notto Melissa XCN730 HS MUSICAL BUSINESS MGR 2,207.00$      Renewing
Schramm Jennifer XCH731 HS MUSICAL DRAMATICS (DIRECTOR/PRODUCER) 12,901.00$    Renewing
Flom Steven XCA733 HS MUSICAL ASST DIRECTOR 5,958.00$      Renewing
Schramm Jennifer XCN734 HS MUSICAL ORCHESTRA DIRECTOR 7,271.00$      Renewing
Flom Steven XCN736 HS MUSICAL CHOREOGRAPHER 5,381.00$      Renewing
Weary Kyle XCN772 HS MUSICAL 1ST ASSISTANT 5,336.00$      Renewing
Petrilak Maria XCN773 HS MUSICAL 1ST ASSISTANT 2,780.00$      Renewing
Kovach Amy XCN774 HS MUSICAL 2ND ASSISTANT 2,086.00$      Renewing
Miller Sharon XCN775 HS MUSICAL 2ND ASSISTANT 1,863.00$      Renewing
Sweigart Ruth XCN776 HS MUSICAL 2ND ASSISTANT 2,503.00$      Renewing
Lucas Gregg XCN738 HS YEARBOOK ADVISOR 2,946.00$      Renewing
Mumma Levi XCN739 HS CV EYE ADVISOR 4,217.00$      Renewing
Stroh Kirstin XCN740 HS DANCE TEAM ADVISOR 3,671.00$      Renewing
Pickering Ann XCN741 HS DEBATE COACH 2,578.00$      Renewing
Doody Angela XCN742 HS DRAMA COACH BAREFOOT PLAYERS 2,650.00$      Renewing
Hoffman Erik XCN744 HS FBLA 1,550.00$      Renewing
Bullock Brian XCN745 HS FBLA 3,147.00$      Renewing
Bullock Brian XCN746 HS MOCK TRIAL 5,361.00$      Renewing
Dominick Rachele XCN747 HS NHS 1,921.00$      Renewing
Ensminger Keith XCN748 HS NHS 3,834.00$      Renewing
Lucas Gregg XCN749 HS STUDENT STORE ADVISOR 2,101.00$      Renewing
Nowicki-McVitty Gena XCN750 HS STUDENT COUNCIL 4,589.00$      Renewing
Bollinger Shaun XCN753 HS YEARBOOK ADVISOR 2,734.00$      Renewing
Thoman Anthony XCN754 HS QUIZ BOWL/BRAINBUSTER ADVISOR 1,948.00$      Renewing
Polillo Anastasia XCN755 HS KEY CLUB ADVISOR 1,491.00$      Renewing
Baldwin Kimberly XCN756 HS ITO ADVISOR 1,242.00$      Renewing
Kofmehl Jason XCN757 HS TSA ADVISOR 1,658.00$      Renewing
Vargas Richard XCN758 HS JROTC RAIDER TEAM COACH 3,644.00$      Renewing
Seagreaves Ryan XCN759 HS JROTC COLOR GUARD ADVISOR 2,980.00$      Renewing
Nebel Shelby XCN760 HS THON ADVISOR 2,500.00$      Replacement
Stanley Roy XCN761 HS THON ADVISOR 3,644.00$      Renewing
Sior Rebecca XCN762 HS FRESHMAN CLASS (2030) ADVISOR 1,192.00$      Renewing
Kurutz LaurenAshley XCN764 HS SOPH CLASS (2029) ADVISOR 1,000.00$      Replacement
Blacksmith Melissa XCN765 HS SOPH CLASS (2029) ADVISOR 1,329.00$      Renewing
App Kristin XCN766 HS JUNIOR CLASS (2028) ADVISOR 2,503.00$      Renewing
Uhrich Cara XCN767 HS JUNIOR CLASS (2028) ADVISOR 1,289.00$      Renewing
Hack Alicia XCN768 HS SENIOR CLASS (2027) ADVISOR 1,391.00$      Renewing
Nester Jennifer XCN769 HS SENIOR CLASS (2027) ADVISOR 1,250.00$      Replacement
Irvin Christopher XCN777 HS SCIENCE OLYMPIAD ADVISOR 2,794.00$      Renewing
Vargas Richard XCN780 HS JROTC DRILL TEAM 4,765.00$      Renewing
Mumma Levi XCN783 HS TECHNICAL/VISUAL ART CLUB 1,550.00$      Replacement
Bell Emma XCN786 CV9 STUDENT COUNCIL 2,980.00$      Replacement
Dietz Grace XCN787 CV9 CHORUS 1,789.00$      Renewing
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