
Facilities Committee Meeting  
Tuesday, September 8, 2026 4:00 PM 
District Office Board Room, 6746 Carlisle Pike, Mechanicsburg, PA 17050 
 
1. Call to Order - Michelle Nestor, Committee 
Chair 

 

1.A. Approval of the Minutes  

2. Discussion Items  

2.A. Eagle View Middle School Change Order Review 
  

 

2.B.  
Green Ridge Elementary School Change Order Review 
  

 

2.C. SSTWP Parks and Rec (707) Waiver Request  

2.D. Hampden Township (707) Waiver Request  

2.E. Policy 707 Facilities Use Request Review  

2.F. High School Domestic Hot Water Heater Update / 
Proposal Review 

 

2.G. Green Ridge and Eagle View Photo Report  

3. Committee Questions / Comments  

4. Adjournment - Michelle Nestor, Committee Chair  

5. Informational  



Lobar -General Contractor Change order Base Contract & Alt: 43,498,200.00$   

12/16/24 12/13/2024 GC-001/CCD-17 13,000.00$                     Change order: 160,815.12$        

2/3/25 1/30/2025 GC-002 (112,454.00)$                 Total w/ C.O.: 43,659,015.12$   

2/3/25 1/30/2025 GC-003/CCD-4 18,065.96$                     % of Change 0.37%

2/3/25 1/30/2025 GC-004/CCD-7 3,324.65$                       

2/3/25 1/30/2025 GC-005/CCD-11 1,551.63$                       

2/3/25 1/30/2025 GC-006/CCD-9 4,785.31$                       

2/3/25 1/30/2025 GC-007/CCD-1 15,445.22$                     

2/3/25 1/30/2025 GC-008/COR7 16,394.31$                     

2/3/25 1/30/2025 GC-009/CCD-15 3,186.81$                       

2/3/25 1/30/2025 GC-010/CCD-4 8,041.86$                       

2/3/25 1/30/2025 GC-011/CCD-19 3,117.80$                       

4/7/25 3/21/2025 GC-012/COR-12R1 31,275.16$                     

4/7/25 3/26/2025 GC-013/CCD-21 1,911.02$                       

4/7/25 3/26/2025 GC-014/CCD-27 (5,240.00)$                      

4/7/25 3/26/2025 GC-015/COR-16 (11,341.95)$                   

4/7/25 4/2/2025 GC-016/COR-05 (1,833.80)$                      

5/5/25 4/30/2025 GC-017/COR-24 2,023.68$                       

5/5/25 4/30/2025 GC-018/COR-25 76,008.05$                     

6/2/25 5/28/2025 GC-019/CCD16 (32,339.00)$                   

6/2/25 5/28/2025 GC-020/COR-27 8,434.88$                       

8/4/25 7/28/2025 GC-021/CCD-48 6,963.20$                       

8/4/25 7/28/2025 GC-022/CCD020 4,373.89$                       

9/2/25 9/2/2025 GC-023/CCD035 17,655.68$                     

10/6/25 9/30/2025 GC-024/CCD031 8,298.68$                       

9/2/25 9/2/2025 GC-025/CCD018 16,709.42$                     

9/2/25 9/2/2025 GC-026/CCD042 (14,125.28)$                   

9/2/25 9/2/2025 GC-027/CCD046 (24,557.00)$                   

9/2/25 9/2/2025 GC-028/COR035 2,932.38$                       

11/3/25 10/24/2025 GC-029/COR044 1,758.25$                       

1/5/26 12/29/2025 GC-030/CCD12 20,236.12$                     

1/5/26 12/29/2025 GC-031/COR046 12,087.34$                     

1/5/26 12/29/2025 GC-032/CCD64 6,501.18$                       

1/5/26 12/29/2025 GC-033/COR039 6,130.44$                       

1/5/26 12/29/2025 GC-034/CCD65 (1,046.38)$                      

1/5/26 12/29/2025 GC-035/CCD66 25,495.46$                     

4/6/26 3/27/2026 GC-036/COR038 (28,492.90)$                   

4/6/26 3/27/2026 GC-037/COR039 (2,414.99)$                      

5/4/26 4/29/2026 GC-038/COR053 5,291.11$                       

5/4/26 4/29/2026 GC-039/COR054 1,084.11$                       

5/4/26 4/29/2026 GC-040/COR059 (7,000.00)$                      

6/1/26 5/27/2026 GC-041/COR061 6,965.50$                       

6/1/26 5/27/2026 GC-042/COR056 7,543.57$                       

6/1/26 5/27/2026 GC-043/COR007R2 (17,655.68)$                   

8/10/26 7/31/2026 GC-044/COR052R3 15,838.42$                     

8/10/26 7/31/2026 GC-045/COR062 (1,160.00)$                      

8/10/26 7/31/2026 GC-046/COR066 8,330.54$                       

8/10/26 7/31/2026 GC-047/COR068 (25,263.00)$                   

8/10/26 7/31/2026 GC-048/COR065 5,754.59$                       

9/8/26 8/27/2028 GC-049/COR069 28,559.12$                     

Cumberland Valley School District

Eagle View Middle School Renovation



Cumberland Valley School District

Eagle View Middle School Renovation

Lobar -General Contractor

9/8/26 8/27/2028 GC-050/COR070R1 12,183.92$                     

9/8/26 8/27/2028 GC-051/COR072 3,034.55$                       

9/8/26 8/27/2028 GC-052/COR073 9,702.50$                       

9/8/26 8/27/2028 GC-053/COR075 5,742.79$                       

Totals: 160,815.12$                   

Rodney B. Smith - HVAC Base Contract: 8,213,500.00$     

5/5/25 4/30/2025 HVAC-001 (3,500.00)$                      Change order 83,399.00$           

5/5/25 4/30/2025 HVAC-002/CO03 5,159.00$                       Total w/ C.O.: 8,296,899.00$     

6/2/25 5/28/2025 HVAC-003/CCD07 5,674.00$                       % of Change 1.02%

9/2/25 9/2/2025 HVAC-004/CCD18 8,980.00$                       

10/6/25 9/30/2025 HVAC-005/CCD34 9,728.00$                       

10/6/25 9/30/2025 HVAC-006/COR004 8,674.00$                       

1/5/26 12/29/2025 HVAC-007/CCD53 5,775.00$                       

6/1/27 5/27/2026 HVAC-008/CCD71 42,909.00$                     

Totals: 83,399.00$                     

Silver Tip - Plumbing Base Contract: 5,819,000.00$     

12/16/24 12/13/2024 PC-001/CCD-17 134,000.00$                   Change order 162,557.71$        

1/21/25 12/31/2024 PC-002/CCD-03 7,189.98$                       Total w/ C.O.: 5,981,557.71$     

4/7/25 3/26/2025 PC-003/CCD-17 8,007.71$                       % of Change 2.79%

4/7/25 4/2/2025 PC-004/CCD-13R (10,778.11)$                   

4/7/25 4/2/2025 PC-005/CCD-13R2 (36,793.76)$                   

5/5/25 4/30/2025 PC-006/COR007 (14,787.28)$                   

10/6/25 9/30/2025 PC-007/COR008 14,879.37$                     

10/6/25 9/30/2025 PC-008/COR011 2,612.83$                       

4/6/26 3/27/2026 PC-009/COR016 5,483.57$                       

6/1/26 5/27/2026 PC-010/COR015 22,146.85$                     

6/1/26 5/27/2026 PC-011/COR021 684.40$                          

6/1/26 5/27/2026 PC-012/COR018 9,851.87$                       

8/10/26 7/31/2026 PC-013/COR017R1 10,511.84$                     

8/10/26 7/31/2026 PC-014/COR022 2,183.81$                       

9/8/26 8/27/2028 PC-015/COR024 (615.23)$                         

9/8/26 8/27/2028 PC-016/COR025 3,392.37$                       

9/8/26 8/27/2028 PC-017/COR026 4,587.49$                       

Totals: 162,557.71$                   

Lobar - Electric Contractor Base Contract: 11,387,200.00$   

1/21/25 12/31/2024 EC-001/CCD-02 5,348.19$                       Change order 286,793.50$        

2/3/25 1/30/2025 EC-002 (3,932.00)$                      Total w/ C.O.: 11,673,993.50$   

2/3/25 1/30/2025 EC-003/CCD-8 13,532.25$                     % of Change 2.52%

4/7/25 4/2/2025 EC-004/COR04R1 123,627.89$                   

8/4/25 7/28/2025 EC-005/CCD-22 6,460.99$                       

8/4/25 7/28/2025 EC-006/CCD-33 (27,599.66)$                   

8/4/25 7/28/2025 EC-007/CCD-37 9,084.45$                       

9/2/25 9/2/2025 EC-008/CCD-10 2,123.22$                       

9/2/25 9/2/2025 EC-009/COR05 22,600.68$                     

9/2/25 9/2/2025 EC-010/CCD-51 12,274.61$                     

10/6/25 9/30/2025 EC-011/CCD-23 8,515.59$                       

1/5/26 12/29/2025 EC-012/COR014 16,880.48$                     



Cumberland Valley School District

Eagle View Middle School Renovation

Lobar - Electric Contractor

1/5/26 12/29/2025 EC-013/CCD-68 3,772.44$                       

4/6/26 3/27/2026 EC-014/CCD60 9,459.72$                       

6/1/27 5/27/2026 EC-015/COR023 8,712.00$                       

6/1/27 5/27/2026 EC-016/COR022 8,366.96$                       

6/1/27 5/27/2026 EC-017/COR015 5,820.43$                       

6/1/27 5/27/2026 EC-018/COR17 40,169.34$                     

6/1/27 5/27/2026 EC-019/COR16 15,109.40$                     

6/1/27 5/27/2026 EC-020 (5,000.00)$                      

9/8/26 8/27/2028 EC-021/COR011 7,559.52$                       

9/8/26 8/27/2028 EC-022/COR027 3,907.00$                       

Totals: 286,793.50$                   

Iron Eagle Excavating - Site Base Contract: 6,824,000.00$     

12/16/24 12/13/2024 SC-001/CCD-17 8,000.00$                       Change order 668,552.38$        

3/3/25 2/26/2025 SC-002 438,033.97$                   Total w/ C.O.: 7,492,552.38$     

4/7/25 4/2/2025 SC-003/COR02R1 152,308.39$                   % of Change 9.80%

5/5/25 4/30/2025 SC-004/COR004 17,415.00$                     

6/2/25 5/28/2025 SC-005/CCD47 5,475.42$                       

8/4/25 7/28/2025 SC-006/COR007 3,937.95$                       

8/4/25 7/28/2025 SC-007/COR008 1,577.20$                       

9/2/25 9/2/2025 SC-008/COR003 3,865.00$                       

9/2/25 9/2/2025 SC-009/COR011R1 15,768.00$                     

9/2/25 9/2/2025 SC-010/COR012R1 4,646.25$                       

11/3/25 10/24/2025 SC-011/COR09R2 10,402.68$                     

4/6/26 3/27/2026 SC-012/CCD52 2,190.06$                       

6/1/27 5/27/2026 SC-013/COR003 (3,865.00)$                      

9/8/26 8/27/2028 SC-014/COR015 2,182.46$                       

9/8/26 8/27/2028 SC-015/COR016 3,255.00$                       

9/8/26 8/27/2028 SC-016/COR017 3,360.00$                       

Totals: 668,552.38$                   

Eagle View School Project Total Contracted Services Base Contract: 75,741,900.00$   

Change order 1,362,117.71$     

Total w/ C.O.: 77,104,017.71$   

% of Change 1.80%

































































































































                Change Order Report

Lobar -General Contractor Change order Base Contract & Alt: 25,688,600.00$   

2/3/2025 1/30/2025 GC-001/COR.001.1 4,065.84$                      Change order: 642,942.01$        

2/3/2025 1/30/2025 GC-002/CCD-8 4,093.55$                      Total w/ C.O.: 26,331,542.01$   

2/3/2025 1/30/2025 GC-003/COR006 2,409.44$                      % of Change 2.50%

2/3/2025 1/30/2025 GC-004/CCD-3 3,235.50$                      

2/3/2025 1/30/2025 GC-005/COR009 1,597.28$                      

3/3/2025 2/24/2025 GC-006/CCD-11 100,180.50$                 

3/3/2025 2/24/2025 GC-007/COR11.1 197,234.09$                 

3/3/2025 2/24/2025 GC-008/COR012 4,224.83$                      

3/3/2025 2/24/2025 GC-009/COR013 10,746.86$                   

3/3/2025 2/25/2025 GC-010/CCD-6 8,902.57$                      

4/7/2025 3/21/2025 GC-011/COR004 3,171.64$                      

4/7/2025 3/21/2025 GC-012/CCOR005 67,544.48$                   

4/7/2025 3/21/2025 GC-013/COR014 5,363.36$                      

4/7/2025 3/26/2025 GC-014/COR-7R1 88,661.16$                   

4/7/2025 3/26/2025 GC-015/COR-17 1,409.73$                      

4/7/2025 4/3/2025 GC-016/CCD21 (1,671.01)$                    

5/28/2025 6/2/2025 GC-017/CCD-15 -$                                Move to EC

5/28/2025 6/2/2025 GC-018/COR19 (3,785.00)$                    

5/28/2025 6/2/2025 GC-019/COR20 (5,840.00)$                    

7/28/2025 8/11/2025 GC-020/CCD-26 (21,630.07)$                  

7/28/2025 8/11/2025 GC-021/COR25 (5,000.00)$                    

7/28/2025 8/11/2025 GC-022/COR24 (3,000.00)$                    

7/28/2025 8/11/2025 GC-023/CCD20 7,012.67$                      

9/2/2025 9/2/2025 GC-024/CCD25 2,899.12$                      

9/2/2025 9/2/2025 GC-025/COR026 27,196.60$                   

11/3/2025 10/27/2025 GC-026/CO027 1,389.52$                      

11/3/2025 10/27/2025 GC-027/CO028 (3,000.00)$                    

11/3/2025 10/27/2025 GC-028 8,931.03$                      

1/5/2026 12/29/2025 GC-029/CCD-29 3,419.31$                      

1/5/2026 12/29/2025 GC-030/CO032R1 8,379.99$                      

1/5/2026 12/29/2025 GC-031/COR33 8,344.82$                      

1/5/2026 1/26/2026 GC-032/COR34 893.12$                         

4/6/2026 3/27/2026 GC-033/COR38 2,026.31$                      

5/4/2026 4/29/2026 GC-034/COR39r1 2,673.21$                      

5/4/2026 4/29/2026 GC-035/COR044 6,411.42$                      

5/4/2026 4/29/2026 GC-036/COR046 1,768.31$                      

8/10/2026 7/31/2026 GC-037/COR045 14,155.56$                   

8/10/2026 7/31/2026 GC-038/COR049 (7,658.38)$                    

8/10/2026 7/31/2026 GC-039/COR051 22,245.70$                   

8/10/2026 7/31/2026 GC-040/COR052 5,711.47$                      

9/8/2026 8/27/2026 GC-041/COR036R2 31,548.86$                   

9/8/2026 8/27/2026 GC-042/COR043R1 14,366.31$                   

9/8/2026 8/27/2026 GC-043/COR058 25,019.10$                   

9/8/2026 8/27/2026 GC-044/COR057 (6,400.00)$                    

Cumberland Valley School District

Green Ridge Elementary School Renovation



                Change Order Report

Cumberland Valley School District

Green Ridge Elementary School Renovation

Lobar -General Contractor

9/8/2026 8/27/2026 GC-045/COR055 1,209.95$                      

9/8/2026 8/27/2026 GC-046/COR060 532.88$                         

9/8/2026 8/27/2026 GC-047-COR061 1,950.38$                      

Totals: 642,942.01$                 

Rodney B. Smith - HVAC Base Contract: 6,972,000.00$     

9/2/2025 9/2/2025 HVAC-001/CCD04 8,017.00$                      Change order 7,125.93$             

6/1/2026 5/27/2026 HVAC-002/COR39R1 (891.07)$                        Total w/ C.O.: 6,979,125.93$     

% of Change 0.10%

Totals: 7,125.93$                      

Silver Tip - Plumbing Base Contract: 2,139,000.00$     

2/3/2025 1/30/2025 PC-001/COR009 1,157.66$                      Change order 130,292.29$        

2/3/2025 1/30/2025 PC-002/CCD-3&5 9,062.09$                      Total w/ C.O.: 2,269,292.29$     

3/3/2025 2/24/2025 PC-003/COR007 28,570.50$                   % of Change 6.09%

3/3/2025 2/24/2025 PC-004/CCD-15 5,740.55$                      

4/7/2025 3/12/2025 PC-005/COR001 1,968.92$                      

4/7/2025 3/21/2025 PC-006/COR012 3,692.39$                      

4/7/2025 3/21/2025 PC-007/COR015 1,691.62$                      

4/7/2025 3/26/2025 PC-008/COR017 6,621.84$                      

4/7/2025 3/26/2025 PC-009/COR016 5,942.40$                      

5/28/2025 6/2/2025 PC-010/COR024 3,531.61$                      

5/28/2025 6/2/2025 PC-011/COR018R1 1,976.74$                      

7/28/2025 8/11/2025 PC-012/COR027 21,268.06$                   

1/5/2026 12/29/2025 PC-013/COR029 5,720.33$                      

1/5/2026 1/26/2026 PC-014/COR031 18,864.92$                   

4/6/2026 3/27/2026 PC-015/COR032 7,203.20$                      

6/1/2026 5/27/2026 PC-016/COR030R1 6,670.16$                      

6/1/2026 5/27/2026 PC-017/COR039R1 (891.07)$                        

9/8/2026 8/27/2026 PC-018/COR028 1,500.37$                      

Totals: 130,292.29$                 

Lobar - Electric Contractor Base Contract: 5,284,200.00       

3/3/2025 2/24/2025 EC-001/COR001 697.44$                         Change order 154,903.36$        

5/28/2025 6/2/2025 GC-017/CCD-15 25,757.82$                   Total w/ C.O.: 5,439,103.36$     

7/28/2025 8/11/2025 EC-002/CCD-16 12,634.87$                   % of Change 2.93%

7/28/2025 8/11/2025 EC-003/CCD-23 10,784.36$                   

9/2/2025 9/2/2025 EC-004/CCD-04 35,607.58$                   

9/2/2025 9/2/2025 EC-005/CCD-19 51,785.72$                   

9/2/2025 9/2/2025 EC-006/CCD-25 9,577.26$                      

1/5/2026 12/29/2025 EC-007/CCD-27 2,797.23$                      

1/5/2026 1/26/2026 EC-008/COR-13 5,559.77$                      

1/5/2026 1/26/2026 EC-009/COR-14 14,127.46$                   

4/6/2026 3/27/2026 EC-010/COR-15 (16,550.59)$                  

6/1/2026 5/27/2026 EC-011/COR-18 1,338.37$                      



                Change Order Report

Cumberland Valley School District

Green Ridge Elementary School Renovation

Lobar - Electric Contractor

6/1/2026 5/27/2026 EC-012/COR-039R1 (891.07)$                        

8/10/2026 7/31/2026 EC-013/COR-17 1,677.14$                      

Totals: 154,903.36$                 

Iron Eagle Excavating - Site Base Contract: 7,744,000.00       

1/21/2025 12/31/2024 SC-001/CCD-05 16,118.25$                   Change order 243,454.65$        

1/21/2025 12/31/2024 SC-002/CCD-02 5,403.41$                      Total w/ C.O.: 7,987,454.65$     

1/21/2025 12/31/2024 SC-003/CCD-09 6,680.35$                      % of Change 3.14%

3/3/2025 2/25/2025 SC-004/RFI#19,20,33,77 136,756.75$                 

5/28/2025 6/2/2025 SC-005/COR007 36,263.76$                   

9/2/2025 9/2/2025 SC-006 6,952.77$                      

9/2/2025 9/2/2025 SC-007/COR008 6,900.00$                      

9/2/2025 9/2/2025 SC-008 18,404.55$                   

9/2/2025 9/2/2025 SC-009/CCD-12 2,625.00$                      

9/2/2025 9/2/2025 SC-010/COR01R1 3,092.25$                      

1/5/2026 12/29/2025 SC-011/RFI#115 1,120.00$                      

6/1/2026 5/27/2026 SC-012/COR014 3,137.56$                      

Totals: 243,454.65$                 

Green Ridge School Project Total Contracted Services Base Contract: 47,827,800.00$   

Change order 1,178,718.24$     

Total w/ C.O.: 49,006,518.24$   

% of Change 2.46%























































































Green Ridge Elementary School 
Project Photo Report

 Work Progress August 2026





Overall Aerial View – Showing the Completed Building Exterior & Site Areas 



Completed New Main Entry



Final Asphalt Paving of Parking Areas Final Asphalt Paving of the Bus Loop



Completing the Final Seeding of the Athletic Field Final Planting & Lawn Seeding



Completed Interior Main Street Connector



Kitchen - Cooking/Freezer Area Kitchen – Food Serving Area



Cafeteria Completed Curtainwall & Operable Wall Installation



Renovated Art & Music Corridor Renovated Learning Center



Existing Gym Renovation Work Continuing



Eagle View Middle School 
Project Photo Report Work Progress 

August  2026



Admin Demolition/New 
Construction 

Aerial View

Gym Area Expansion

Administration/Kitchen Construction 

New Classroom Addition 
with Tech Labs for 

9/1/2026 Occupancy



Building E Addition – Final Grading & Seeding



New Admin. Foundation/CMU Work New Admin. Area – Underground Plumbing



Gym Extension – Structural Work Complete & Roofing Starting



New Addition - Corridor Connector New Addition – Completed Classroom Corridor



New Addition – 1st Floor Terrazzo Flooring Completed Boys Restroom



New 8th Grade Science Room New SGI Classroom



New 7th Grade Science Room New Kiln Room



Thank You
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