
Joint Operating Committee Meeting  
Thursday, October 8, 2026 7:00 PM 
Jerry Felver Conference Room, 5335 Kesslersville Road, Easton, PA 18040 
 
1. Pledge of Allegiance  

2. Roll Call  

3. Minutes  

3.A. Approve the minutes of the September 10, 2026, 
Joint Operating Committee Meeting. Review and 
Action.  

 

4. Correspondence  

5. Public Comments  

6. Approval to receive and file: 
A. Production Control Fund Report 
B. Cafeteria Statement of Profit and Loss 
C. Treasurer's Report 
D. Capital Reserve Fund Report 
E. Student Activities Fund Report 
 
These reports will be available to receive and 
file at the November 12, 2026 meeting.  

 

7. Accounts Payable 
  

 

8. Administrative Committee Report - Dr. Braden 
Hendershot 

 

9. Executive Directors Report - Mrs. Adrianne 
Jones 

 

10. Solicitors Report - Ms. Elizabeth Kelly  

11. Personnel  

11.A. Approve Salary Column Adjustment for 
Amanda Brown, Exercise Science/Sports Medicine 
Instructor from C&T 1/Step 6 to C&T 1/Step 6 +18 
with salary and benefits per the Collective 
Bargaining Agreement, effective first payroll in 
February 2027.  Review and Action.  

 

11.B. Motion to approve Tara Apgar and Judith 
Milositz as additional general substitutes for 
the 2026-2027 school year.  Review and Action.  

 

11.C. Approve the resignation of Mr. Edward 
Rarick, Business Manager, effective September 23, 
2026. Review and Action.  

 

11.D. Approve and accept the retirement of 
Susan Day, Cooperative Education Coordinator, 
effective October 5, 2026.  Review and Action.  

 

11.E. Approve Mike Galler as a Temporary 
Cooperative Education Substitute Instructor, 
effective October 13, 2026, contingent upon 
receipt of acceptable final clearances, to work 
up to three (3) days per week, as needed, at a 

 



rate of $350 per day, based on a 7-hour, 20-
minute workday, without benefits, until a 
permanent Cooperative Education Instructor is 
appointed or until otherwise determined by the 
Administration.  When Cooperative Education 
responsibilities, including required workplace 
visits, necessitate duties outside of the 
standard contractual workday, Mr. Galler may 
adjust his daily start and/or end time 
accordingly, provided that the total workday does 
not exceed 7 hours and 20 minutes without prior 
administrative approval. 
 Review and Action.  

11.F. Approve the appointment of Luke 
Kitzmiller to the position of Maintenance 
Technician at the hourly rate of $29.59 (PSERS 
$10.06) with benefits according to the 
Educational Support Personnel Collective 
Bargaining Agreement, effective October 13, 2026, 
contingent upon receipt of acceptable final 
clearances. Review and Action. 

 

12. Business/Administrative  

12.A. Approve Independent Contractor Agreement 
between Career Institute of Technology Joint 
Operating Committee and Steve Curran, effective 
October 8, 2026, through June 30, 2027 as per the 
attached.  Review and Action.  

 

12.B. Approve Contracted Services Agreement 
between Career Institute of Technology and 
Susquehanna Accounting & Consulting Solutions, 
Inc. to provide technical accounting assistance 
in the operations of the financial administration 
and accounting functions, effective October 9, 
2026, as per the attached.  Reveiw and Action.  

 

12.C. Approve to authorize the Executive 
Director, Adrianne Jones, to approve and execute 
the renewal of the Electric Supply Agreement with 
Provident Energy on behalf of the Career 
Institute of Technology for electric supply 
beginning with the July 2027 meter read, based 
upon final pricing and recommendation received 
through the procurement process.  Review and 
Action.  

 

12.D. Approve the lease agreement with Pitney 
Bowes for a SendPro C Postage Machine at a cost 
of $219.36 per month for sixty months as per the 
attached. Review and Action. 

 

12.E. Approve to renew the contract for service 
with Colonial IU 20 for telephone and electronic 
mail advice, education technology and electronic 
devices effective for the 2026-2027 school year 
at a cost of $630.00 as per the attached. Review 
and Action. 

 

12.F. Approve a contract for service with 
Colonial IU 20 for online professional 
development for technology staff with StormWind 

 



Enterprise IT Subscription (replaces CBT Nuggets 
Training) effective September 24, 2026, to 
September 23, 2027, for a cost of $590.00 as per 
the attached.  Review and Action.  

13. Program/Curriculum  

13.A. Approve the 2026-2027 Occupational 
Advisory Committee members as per the attached. 
Review and Action. 

 

13.B. Motion to approve the establishment and 
future implementation of the following four (4) 
Career and Technical Education programs at the 
Career Institute of Technology, with 
implementation dates to be determined: 

• Plumbing Technology - CIP 46.0503 
• Diesel Technology - CIP 47.0613 
• Dental Assisting - CIP 51.0601 
• Aviation Science  - CIP 49.0101 

13.C. Review and Action. 

 

14. Policies/Procedures  

14.A. Approve first reading revision of Policy 
#816 - School Social Media Policy as per the 
attached. Review and Action 

 

15. Conference/Travel Request  

15.A. Approve 25 Health Related Technology 
Students and 3 staff members (Ms. Scott, Mrs. 
Evans and Ms. Zimmerman) to visit LVHN-Cedar 
Crest, Allentown PA, October 29, 2026.  There is 
no additional cost to CIT for this trip.  Reveiw 
and Action.  

 

15.B. Approve the SkillsUSA PDC Conference, 
Kalahari Resort, Pocono Manor PA, November 12-13, 
2026  for 39 Students and 2 Advisors (Mr. 
McGaughran and Ms. Russ) at a total cost to CIT 
of $1,935.00.  Review and Action.  

 

16. Other Business  

17. Next Meeting - November 12, 2026.   

18. Adjournment  



Sourcewell Fair Market Value Lease
Agreement Number

Your Business Information

Career Institute of Technology

Full Legal Name of Lessee / DBA Name of Lessee Tax ID # (FEIN/TIN)

231661367

5335 Kesslersville Rd, Easton, PA, 18040-6720, US

Sold-To: Address

Sold-To: Contact Name

Richard Thomas

Sold-To: Contact Phone #

6102582857

Sold-To: Account #

0013006126

Ship-To: Address

5335 Kesslersville Rd, Easton, PA, 18040-6720, US

Ship-To: Contact Name

Richard Thomas

Ship-To: Contact Phone #

6102582857

Ship-To: Account #

0013006126

PO #

.

Bill-To: Contact Phone # Bill-To: Account #

5335 Kesslersville Rd, Easton, PA, 18040-6720, US

0013006126

Bill-To: Contact Name

Richard Thomas

Bill-To: Address

6102582857

Bill-To: Email

thomas@citvt.com

Your Business Needs

Qty Business Solution DescriptionItem

1 SENDPROCALL
SendPro C Sending Technology

1 1FXA
     Interface to InView Dashboard

1 7H00
     C Series IMI Meter

1 APAC
     Connect+ Accounting Weight Break Reports

1 APAX
     Cost Acctg Accounts Level (100)

1 APKG
     SendPro 360 Shipping Feature

1 APKN
     Account List Import/Export

1 C5CC
     Sendpro C Auto 95

1 CAAB
     Cost Accounting - 100 Accounts

1 COVER-SPCA
     Protective Dust Cover - SendPro C Auto

1 F9PG2
     PowerGuard LE Service Package

1 ME1A
     Meter Equipment - C Series

1 MP81
     C Series Integrated Scale

1 MP8110
     SendPro C Series Scale Upgrade

See Pitney Bowes Terms for additional terms and conditions
Page 1 of 3 Y103868106US187744.6 8/25

©2025 Pitney Bowes Inc. All rights reserved.

Pitney Bowes Confidential Information



1 PAB1
     C Series Premium App Bundle

1 PTJ1
     SendPro Online-PitneyShip

1 PTJA
     PitneyShip Basic 1 User

1 PTJN
     Single User Access

1 PTK1
     Web Browser Integration

1 PTK2
     SendPro C Series Shipping Integration

1 SJS2
     Softguard For SendPro C500

1 SPACRL
     Return Lbl/Instr - SendPro Auto C

1 STDSLA
     Standard SLA-Equipment Service Agreement (for SendPro C Sending Technology)

1 ZH24
     Manual Weight Entry

1 ZH29
     HZ03 95 LPM Speed

1 ZHC5
     SendPro C500 Base System Identifier

1 ZHD5
     USPS Rates with Metered Letter

1 ZHD7
     E Conf Services for Metered LTR. BDL

1 ZHWM
     10lb/5kg Weighing Option for MP81

Your Payment Plan

Initial Term:
Number of Months Monthly Amount Billed Quarterly at*

Initial Payment Amount:60 months

$ 219.3660 $ 658.08

*Does not include any applicable sales, use, or property taxes which will be billed separately.
 If the equipment listed above is replacing your current meter, your current meter will be taken out of service once this lease commences.

Tax Exempt Certificate Attached
Tax Exempt Certificate Not Required

(  )
(  )

(X)  Purchase Power® transaction fees extra
(  )  Purchase Power® transaction fees included

See Pitney Bowes Terms for additional terms and conditions
Page 2 of 3 Y103868106US187744.6 8/25
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Title

Your Signature Below

Lessee Signature

Date

Title

Date

Print Name

Email Address

Print Name

Pitney Bowes Signature

{{SigB_es_:signer1:signatureblock}}

070125-PIT
State/Entity's Contract#

By signing below, you agree to be bound by all the terms and conditions of this Agreement including the SendTech US Sales Lease Internet Terms which is available at
http://www.pb.com/termsconditions and is incorporated herein by reference (“Agreement”). You acknowledge that you may not cancel the lease for any reason and that all payment
obligations are unconditional. The lease will be binding on us after we have completed our credit and documentation approval process and have signed below. The lease requires you
either to provide proof of insurance or participate in the ValueMAX® equipment protection program (see Section 16 of the SendTech US Sales Lease Internet Terms) for an additional fee.
If software is included in the Order, additional terms apply which are available by clicking on the hyperlink for that software located at http://www.pitneybowes.com/us/license-terms-of-
use/software-and-subscription-terms-and-conditions.html. Those additional terms are incorporated by reference.

Account Rep Name Email Address

Sales Information
Louise White louise.white1@pb.com

PBGFS Acceptance

See Pitney Bowes Terms for additional terms and conditions
Page 3 of 3 Y103868106US187744.6 8/25
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Signature:

Email:
Title:

thomas@citvt.com



COLONIAL INTERMEDIATE UNIT 20 
A Regional Service Agency 

6 Danforth Drive 

Easton, Pennsylvania 18045-7899 

CONTRACT FOR SERVICE 
(REVENUE GENERATING) 

This contract is entered into by Colonial Intermediate Unit 20, 6 Danforth Drive, Easton, 
Pennsylvania 18045-7899 and Career Institute of Technology, 5335 Kesslersville Road, Easton, PA 
18040, (610) 258-2857. 

Career Institute of Technology and Colonial Intermediate Unit 20 will enter into an agreement with 
Sweet, Stevens, Katz & Williams, LLC, who will provide telephone and electronic mail advice, opinions 
concerning computers, education technology, electronic devices, and related policies. 

This contract shall not exceed $630.00 and will be in effect for the 2026-2027 School Year. 

Career Institute of Technology will be billed for services rendered by Colonial Intermediate Unit 20. 

The signed contract must be returned to Mr. Jon Wallitsch, Assistant to the Executive Director 
for Management Services, at the Intermediate Unit Office. 

Va Jon Wallitsch Date “ Career Institute of Technology Date 
ssiStant to the Executive Director Executive Director 

for Management Services 

Federal ID Number 

To comply with Federal laws, State laws, and State Department of Education regulations concerning equal rights and opportunities and to assure these 

within our Intermediate Unit, the Colonial Intermediate Unit 20 declares itself to be an equal rights and opportunities agency. As an equal rights and 

opportunities agency, it does not discriminate against individuals or groups because of race, color, national origin, religion, age, sex and disabilities as 
defined by law. The Intermediate Unit's commitment to non-discrimination extends to students, employees, prospective employees, and the 
community. 

Successful performance and affirmative action program efforts will provide positive benefits to the Intermediate Unit through fuller utilization and 

development of previously underutilized human resources. Coordinator of Title 1X, Section 504 and ADA is The Director of Human Resources and 

Research Services, Colonial Intermediate Unit 20, 6 Danforth Drive, Easton, PA 18045, (610) 515-6405, TDD/TTY Hearing Impaired (610) 252-3786.



 
 

COLONIAL INTERMEDIATE UNIT 20 
A Regional Service Agency 

6 Danforth Drive 
Easton, Pennsylvania 18045-7899 

 
 

CONTRACT FOR SERVICE 
(REVENUE GENERATING) 

 
 
 This contract is entered into by Colonial Intermediate Unit 20, 6 Danforth Drive, Easton, 
Pennsylvania 18045-7899 and Career Institute of Technology, 5335 Kesslersville Road, Easton, PA 
18040, (610) 258-2857. 
 
 Colonial Intermediate Unit 20 will provide a StormWind Enterprise IT subscription, which grants 
access to technology trainings and resources to Career Institute of Technology staff. 
 
 This contract shall not exceed $590.00 and will be in effect from September 24, 2026 through 
September 23, 2027. 
 
 Career Institute of Technology will be billed for services rendered by Colonial Intermediate Unit 20. 
 
 The signed contract must be returned to Mr. Jon Wallitsch, Assistant to the Executive Director for 
Management Services, at the Intermediate Unit Office. 
 
 
 
 
 
 
 
 
 

       

Dr. Christopher S. Wolfel 
Executive Director 

 Date  Career Institute of Technology 
Executive Director 

 Date 

     

Ms. Alisha L. Kalapay 
Secretary to the Board 

 Date  Federal ID Number   

 
 
 
 
 
 
 
 
 
 
 
To comply with Federal laws, State laws, and State Department of Education regulations concerning equal rights and opportunities and to assure these 
within our Intermediate Unit, the Colonial Intermediate Unit 20 declares itself to be an equal rights and opportunities agency.  As an equal rights and 
opportunities agency, it does not discriminate against individuals or groups because of race, color, national origin, religion, age, sex and disabilities as 
defined by law.  The Intermediate Unit’s commitment to non-discrimination extends to students, employees, prospective employees, and the 
community. 
 
Successful performance and affirmative action program efforts will provide positive benefits to the Intermediate Unit through fuller utilization and 
development of previously underutilized human resources.  Coordinator of Title IX, Section 504 and ADA is The Director of Human Resources and 
Research Services, Colonial Intermediate Unit 20, 6 Danforth Drive, Easton, PA  18045, (610) 515-6405, TDD/TTY Hearing Impaired (610) 252-3786. 

Docusign Envelope ID: 57EA137E-778F-88FA-81C9-CF048180B102

09/23/2026

9/30/2026
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