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Agenda of Combined Board Meeting 
 
The Board of Trustees 
Ellwood City School District 
 
A Combined Board Meeting of the Board of Trustees of Ellwood City School District will be 
held Monday, July 20, 2026, beginning at 7:00 PM Board Room at Lincoln High School, 501 
Crescent Avenue, Ellwood City, PA 16117. 
 

1. Meeting Opening 
1.A. Call To Order 
1.B. Roll Call 
1.C. Silent Meditation 
1.D. Pledge of Allegiance 
1.E. Public Comment 
Description: Process and procedures for Public Comment are guided by ECASD School 
Board Policy #903. Public Comment is limited to residents or taxpayers of the District.  
Any individual who wishes to address the Board is required to announce his or her 
name, address, and group affiliation if appropriate.  Each individual will have three (3) 
minutes to address the Board on Agenda items only.  The Public Comment section of the 
agenda is for comment only.  Dialogue and questions will not be entertained. 
 
1.F. Student Recognition 
Description: Recognition of Drake Davis for receiving his private pilots license. 
 
1.G. Presentation 
Description: Presentation by EDM consultant and ABC Transit on transportation review 
2026. 
 
1.H. Approval of Minutes 
Description: Motion to approve the minutes from the June 8, 2026 Combined Meeting 
and the June 17, 2026 Special Meeting. 
 

2. Revenue/Finance - Gray, Boariu, Biehls 
2.A. Approve Food Service Management Agreement  
Description: Motion to approve the Food Service Management Agreement for the 2026-
27 school year. 
 
2.B. Change Order Approvals 
Description: Motion to authorize Dr. Amy Anderson to approve change orders on the 
North Side project up to $15,000.00 effective July 21, 2026 until the end of the project. 
 

3. Personnel - Tillia, Mancini 
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3.A. Accept Resignations 
Description: Motion to accept the following resignations: 
1.  Melvin Beighey - North Side School Police Officer effective July 1, 2026. 
2.  Ava Ekstam - Elementary Emotional Support Teacher effective August 15, 2026. 
3.  Mary Sainato - Hartman Custodian, for the purpose of retirement effective September 
2, 2026. 
 
3.B. Approve Head Teacher 
Description: Motion to approve Shawna Bagdes-Canning as the head teacher at North 
Side Primary for the 2026-27 school year. 
 
3.C. Approve Additional Fall Coaches 
Description: Motion to approve the following additional fall coaches for the 2026-27 
school year: 
1.  John DiBuono - Head Tennis Coach 
2.  Albert Campman - Assistant Tennis Coach 
3.  William Baker - Assistant Golf Coach 
4.  Frank D'Ambrosio - Assistant Cross Country Coach 
5.  Jeff Gardner - Volunteer Cross Country Coach 
6.  Nate Brown - Volunteer Cross Country Coach 
7.  Tom Natale - Volunteer Cross Country Coach 
8.  Jack D'Addio - Volunteer Soccer Coach 
9.  Robert Greco - Varsity Football Equipment Manager 
 
3.D. Approve Job Description 
Description: Approve Job Description for Health Office Aide. 
 
3.E. Approve Memorandum of Understanding  
Description: Approve Memorandum of Understanding to create a Health Office Aide 
position for the 2026-27 school year. 
 
3.F. Reassign Staff 
Description: Transfer Michelle Hall to Emotional Support Classroom for grades 3 and 4 
for the 2026-27 school year. 
 
3.G. Approve Summer Workers 
Description: Approve the following SEIU members to complete summer work for the 
remainder of July and August: 
1.  Stephanie Borroni 
2.  Debra Lewis 
 
3.H. Approve Student for Technology Department 
Description: Approve one student for summer help in technology department. 
 
3.I. Hire Custodian 
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Description: Motion to hire ________________ as full time custodian in accordance 
with current SEIU 32 BJ Bargaining Agreement.  
 
3.J. Approve Substitutes 
Description: Approve the following Cafeteria Substitutes for the 2026-27 school year: 
1.  Michelle Lample  
2.  Valerie Daniels 
3.  April McKeag 
 

4. Athletics/Facilities & Community - Boots, Gray, Mancini 
4.A. Approve Facility Requests 
Description: Motion to approve the following facility requests: 
1.  Blue Band Boosters is requesting Helling Stadium for its annual Pie Festival on 
Thursday, August 27, 2026 from 5:00 p.m. to 9:30 p.m.  They are requesting the use of 
the LHS big gym and cafeteria in case of bad weather. 
2.  Ellwood City Amateur Baseball Federation is once again hosting WKBN-TV live 
coverage of the Little League Championship as was done last year at Friedhoff field.  
The requested date is Wednesday, July 29, 2026 from noon to 9:00 p.m. with a rain date 
of Thursday, July 30, 2026. 
 
4.B. Informational Item 
Description: The EC Football Boosters are having a Kona Ice Truck at some of the 
home football games. 
 

5. Education/Student Affairs - Boariu, Tillia, Fauzey 
5.A. Approve New/Revised Policies 
Description: Approve the following new/revised policy that has been on display since 
the last meeting: 
1.  Policy #237.1 - Mobile Devices 
 
5.B. Approve 2026-27 Secondary Student Handbook 
Description: Approve changes to the 2026-27 Secondary Student Handbook as 
presented. 
 
5.C. Approve TSI Plan 
Description: Approve the TSI Plan for Lincoln Jr. Sr. High School as required by the 
Pennsylvania Department of Education and State Board Regulations. 
 
5.D. Approval of Proposed Amendment LCCTC Articles of Agreement 
Description: Approval of Proposed Changes to the 1966 Supplemental Articles of 
Agreement of the Lawrence County Career and Technology Center. 
 

6. Committee Reports 
7. Meeting Closing 
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7.A. New Business 
7.B. Public Comment 
Description: Process and procedures for Public Comment are guided by ECASD School 
Board Policy #903. Public Comment is limited to residents or taxpayers of the District.  
Any individual who wishes to address the Board is required to announce his or her 
name, address, and group affiliation if appropriate.  Each individual will have three (3) 
minutes to address the Board.  The Public Comment section of the agenda is for 
comment only.  Dialogue and questions will not be entertained. 
 
7.C. Adjournment 

 
 
 















































































Ellwood City Area School District

POSITION GUIDE: Health Office Nurse Aide (RN/LPN)

QUALIFICATIONS:
1. Current Pennsylvania Registered Nurse (RN) or Licensed Practical Nurse (LPN) license 

in good standing.
2. Current CPR and First Aid certification.
3. Experience working with children is preferred.
4. Ability to maintain confidentiality and establish positive working relationships with 

students, parents, staff, and healthcare providers.
5. CPR/AED training
6. First Aid Training
7. Submission of pre-employment medical examination (Section 148 of the Pennsylvania 

School Code)
8. Current Act 34, Act 151 and FBI Clearances as required by the laws of Pennsylvania; 

any other clearances that may be required by law
9. Such alternatives to the above qualifications as the Board may find acceptable and 

reasonable

PHYSICAL  DEMANDS:
1. Able to mostly stand and walk throughout the work area
2. Able to raise or lower objects from one level to another
3. Able to push or pull objects as needed
4. Able to carry objects (up to 20 lbs.) in arms or by other appropriate means
5. Able to use hands and arms to reach and pick up objects
6. Able to use fingers to pick, feel and grasp objects
7. Able to see clearly with or without corrective lenses
8. Able to perceive speech or nature of sounds in the air in person and on the telephone
9. Able to move around work area
10. Able to coordinate eyes, hands and fingers rapidly
11. Able to work with others in a courteous and cooperative manner
12. Able to walk moderate distances inside and outside of facilities and able to climb steps
13. Able to travel inside or outside the District as necessary for work related tasks
14. Able to withstand changes in environmental conditions inside the work facility, and adapt 

to these changes

WORK RELATED DEMANDS:
1. Able to communicate effectively both orally and in written form
2. Able to effectively deal with many types of situations and personalities
3. Able to effectively deal with deadlines and stressful situations
4. Able to perform repetitive tasks
5. Able to make appropriate judgments as they pertain to the responsibilities of the position

REPORTS TO: Supervising Certified School Nurse (CSN) and Building Principal 

JOB GOAL:
The Health Office Nurse (RN/LPN) is responsible for the daily operation of an assigned school 
health office, providing direct nursing care, first aid, medication administration, and health 
support services to students and staff. The Health Office Nurse works under the supervision and 



direction of the District's Certified School Nurse(s), who maintain responsibility for the school 
health program and assigned student caseload in accordance with Pennsylvania School Code 
and Department of Education regulations.

This position does not replace the role of the Certified School Nurse and does not assume 
responsibility for the certified school nurse caseload.

1. Provide first aid and emergency nursing care to ill or injured students and staff.
2. Assess student complaints and determine appropriate interventions within the scope of 

licensure.
3. Administer prescribed medications and treatments according to physician orders, district 

policy, and applicable laws.
4. Monitor students with chronic medical conditions and implement established healthcare 

plans developed by the Certified School Nurse.
5. Respond to medical emergencies and activate Emergency Medical Services (EMS) 

when necessary.
6. Maintain accurate documentation of all health office visits, medications, treatments, and 

communications.
7. Assist students with daily medical procedures as ordered by physicians and outlined in 

district healthcare plans.
8. Maintain a safe, organized, and sanitary health office.
9. Monitor inventory and request medical supplies as needed.
10. Maintain student health records and documentation as directed.
11. Communicate with parents regarding routine illness, injuries, medications, and student 

dismissals.
12. Collaborate with school administrators, counselors, teachers, and other staff regarding 

student health concerns.
13. Participate in emergency preparedness and school safety planning.
14. Communicate regularly with the Supervising Certified School Nurse regarding student 

concerns and health office operations.
15. Notify the Certified School Nurse of students requiring nursing assessment, care plan 

development, physician follow-up, or additional interventions.
16. Assist the Certified School Nurse with implementation of health screenings and follow-up 

activities.
17. Participate in professional development and required district training.
18. Perform other duties as assigned by supervisor(s).

This job description does not state or imply that these are the only duties to be performed by 
the employee occupying this position. The employee in this position will be required to follow 
any other instructions and to perform any other duties requested by his or her administrator(s) 
and/or supervisor(s). This position functions under the supervision and direction of a 
Pennsylvania Certified School Nurse and shall not assume duties reserved exclusively for 
Certified School Nurses under Pennsylvania law.











Revised draft copy of the Mobile  Device Policy 

Book​ ​ Policy Manual 
Section​ 200 Pupils 
Title​ ​ Mobile Devices 
Code​ ​ 237.1 
Status​ ​ Active 
Adopted​ January 9, 2022; 
Revised: ​  
 
 
Purpose 
 
The Board recognizes that the use of mobile devices creates unnecessary interruptions to the 
learning process and affects student well-being, academic performance, and school safety. 
Accordingly, the Board adopts this policy to support an educational environment that 
is orderly, safe and secure for District students and employees. 
 
Authority 
 
Section 1314-A of the Pennsylvania School Code requires the District to adopt a policy related 
to student possession and use of mobile devices during the school day while on school property. 
Pursuant to this authority, the District will permit students to bring mobile devices to school,  but 
they must be powered off or placed into silent mode and secured in their lockers entirety of the 
school day. Students are permitted to use mobile devices during extracurricular activities outside 
of the school day. 
 
Definitions 
 
"Mobile device" shall mean a personal mobile telephone or other portable electronic device 
capable of connecting to the Internet and enabling the user to access content on the Internet, 
that is not owned by a school entity or issued by a school entity to a student. A mobile device 
shall include a device with which a user could engage in a call; write, send or receive a 
message; send or receive data or an image; record, play or edit audio or video data; take 
photographs; play a game; or watch a video. The term includes, but is not limited to, cellular 
phones, smartwatches, ear buds or wireless headphones by any brand name, laptop computers 
or tablets, e-readers, digital cameras, Meta glasses. The term does not include a portable 
device that meets the definition of a device under 21 U.S.C. § 321 (relating to definitions 
generally). 
“Electronic devices”  shall mean all devices that can take photographs; record, play or edit audio 
or video data; store, transmit or receive calls, messages, text, data or images; operate online 
applications; or provide a wireless, unfiltered connection to the Internet. 
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"School day" shall mean the entirety of every instructional day during all instructional and 
non-instructional time, including homeroom periods, lunch, recess and the time moving between 
classes. 
 
Policy 
 
The Board prohibits use of mobile devices by students during the school day. 
 
Students shall secure their mobile device(s) in their assigned lockers with a lock during the 
school day.  Students are responsible for the security of their own devices.  It is recommended 
that each student provide their own lock. Locks will be made available upon request. 
 
In the event lockers are not available, designated employes of the District shall take possession 
of a student's mobile device.   In such circumstances, neither the District nor school employe 
shall be liable for any damaged or lost mobile device if the school employe acted in good faith to 
secure the mobile device in accordance with the school entity's policy. 
 
Students are permitted to use mobile devices during extracurricular activities outside of the 
school day, including while traveling on District buses and vehicles.   
 
The Board prohibits use of electronic devices, including mobile devices, in locker rooms, 
bathrooms, health suites and other changing areas at any time. 
 
 
Enforcement and Oversight 
 
Violations of this policy by a student shall result in disciplinary action and may result in 
confiscation of the mobile device or electronic device. 
 
The building principals or designee shall have the authority to investigate potential violations of 
this policy and assign discipline to students who violate the rules and regulations, subject to 
Board policies, administrative regulations, the Code of Student Conduct, and school rules, and 
to the student’s due process right to notice, hearing, and appeal. 
 
Teaching staff and other district employees responsible for students shall have the authority to 
take reasonable actions necessary to enforce the rules and regulations governing this policy, in 
accordance with Board policy, administrative regulations, the Code of Student Conduct, and 
school rules. 
 
 
 
Emergency Notifications 
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The Superintendent or designee shall develop methods for a student, parent or legal guardian 
to sign up for emergency notifications from the District. 
 
Contacting Children During the School Day 
 
Parents/guardians will be able to contact their child through a dedicated telephone line at each 
District school which will be manned during the school day.  
 
Mandatory Exceptions 
 
Exceptions to this Policy shall be made to allow limited use of a mobile device during the school 
day by a student who: 
 

1.​ Requires a mobile device due to the medical condition, documented by a medical 
provider, of the student or an immediate family member of the student.  

2.​ Has an individualized education program or 504 service agreement in which a mobile 
device is part of the accommodations or services provided to the student. 

3.​ Is an English learner and uses a mobile device for translation or other English as a 
second language purposes.  

4.​ Has permission from a teacher to use a mobile device for educational purposes during 
instructional time, provided that:  

a.​ a school-issued device is insufficient or unavailable for the instructional purposes 
needed by the teacher;  

b.​ the school’s principal determines that the use of the mobile device is appropriate 
for instructional purposes; and  

c.​ the approval is for a limited circumstance and duration and does not permit the 
use of a mobile device as a regular part of instruction. 

 
Discretionary Exceptions 
 
A school principal may approve an additional exceptions if: the principal submits a notification 
for the exception to the Superintendent or a designee and the notification includes the following: 
(i) the purpose of the exception. (ii) the date, time and duration of the exception. (iii) a 
description of to whom the exception shall apply. Such exceptions may not exceed one (1) 
school day. (3) The notification shall be submitted no later than five (5) days after the school day 
on which the exception occurred. 
 
Delegation of Responsibility 
 
The Superintendent or designee shall develop administrative regulations regarding the 
implementation of this policy. 
 
The Superintendent or designee shall publish and distribute to all staff, students, and 
parents/guardians the rules and regulations governing the use of mobile devices.  These shall 
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be available in the student handbook, on the District website, and publicized through the District 
social media channels.  
 
At the beginning of each school year and upon enrollment, the Superintendent or designee shall 
provide written notification to parents and legal guardians of students enrolled in the District of 
the methods for a student, parent or legal guardian to sign up for emergency notifications. 
 
At the beginning of each school year and upon enrollment, the Superintendent or designee shall 
provide written notification to parents and legal guardians of students enrolled in the District of 
the methods to contact their child during the school day. Methods may include, but not be limited 
to, the school building phone number or an electronic mail address. The District shall ensure 
that any method of contact provided to parents and legal guardians is staffed during the school 
day. 
 
 
 



​Proposed Changes to the 2026 - 2027 LHS Student Handbook​

​1.​ ​Attendance Procedures:  Original in Black, Revised in​​Blue​

​ATTENDANCE POLICY SUMMARY​
​TARDINESS TO SCHOOL​
​In order for students to reach their maximum academic potential, it is important that all students be in school.  Research shows that​
​students who miss classes because of being absent or tardy do not reach their maximum academic potential.  Also, it is important​
​that the school stresses the importance of students being responsible in order to prepare them for the real world.  Coming to school​
​on time is one way that a student could show that he/she is responsible.  The following will apply to those students who are tardy to​
​school:​

​●​ ​1 - 3 times unexcused tardy:​ ​Oral warning by teacher at the tardy table​
​●​ ​4 - 6 times unexcused tardy​ ​Office detention for each tardy​
​●​ ​7 - 8 times unexcused tardy​ ​2 and 4 hour Saturday detentions and parent notification​
​●​ ​9+ times unexcused tardy​ ​Out of school suspension and parent notification​

​*Exception to the above rule will be Medical/Dental note or medical excuse.​
​*Student tardy count will restart at the semester.​

​PRESENT IN SCHOOL FULL-DAY​
​Students will be marked present for the day if they attend school for 50% or more of the school day.  The school day is 410 minutes.​
​To be marked present, students must be present for 205 minutes or more, or if entering tardy, students must arrive by 11:09 AM.​

​EARLY DISMISSAL FOR MEDICAL AND DENTAL APPOINTMENTS​
​Medical and dental appointments should be avoided during school hours and should be scheduled after school or on a Saturday.  In​
​the event that an appointment must be made during school hours, the following procedure should be followed:​

​●​ ​Bring an appointment card and official medical/dental appointment form signed by the parent/guardian stating the time the​
​student wishes to be excused and the reason it is necessary.​

​●​ ​Requests by phone should follow the same procedure.​
​●​ ​The student will, upon return from an appointment, present the card to the Principal’s Office.  This card will contain the​

​time the student left the doctor’s office and the signature of the doctor or their representative.​
​●​ ​If a student is going directly to a medical appointment in the morning, he/she must present an appointment card and​

​appointment form to the Principal’s Office the day before.​
​●​ ​No one will be excused for personal reasons except for​​extreme emergencies​​, and in these cases the parent/guardian​

​must make every attempt to pick up the student in the Principal’s Office.​
​●​ ​When returning to school on the same day, students should sign in at the Principal’s Office.​

​OTHER ATTENDANCE REQUIREMENTS​
​●​ ​Any tardy for class after ten (10) minutes without a valid excuse is equivalent to one (1) period of absence.​
​●​ ​Students arriving at school after 7:45 AM are to report to the office to sign in at the tardy table.​
​●​ ​Being late to any class five (5) times or more will result in a Saturday Detention.​
​●​ ​No one is to leave the building without permission.​
​●​ ​Students participating in afterschool extracurricular activities must be present at least one-half (½) day in order to attend​

​practice or participate in that activity after school or that evening.​

​REASONS FOR EXCUSED ABSENCES IN ACCORDANCE WITH THE PENNSYLVANIA STATE ATTENDANCE LAWS BUT​
​MAY BE COUNTED TOWARD ATTENDANCE LIMITS​​:​

​●​ ​Illness as verified by parents/guardians, school nurse, physician​
​●​ ​Serious illness or death in the family​
​●​ ​Health related appointments​
​●​ ​Serious weather conditions such as impassable roads​
​●​ ​Family emergency​
​●​ ​Recognized religious holidays​

​REASONS FOR EXCUSED ABSENCES Continued​​:​
​●​ ​Non-school sponsored educational tours/trips, approved by the principal​
​●​ ​College or post-secondary institution visit, with prior approval​
​●​ ​Required court appearances​
​●​ ​Quarantine​



​●​ ​School sanctioned educational or administrative approved activities​
​●​ ​Approved school board sanctioned absences and activities​

​***NOTE: The high school administration neither approves nor condones skip days of any nature.​

​OTHER ATTENDANCE CRITERIA​​:​
​●​ ​A note from a parent/guardian must be brought to the main office within three (3) days of the student’s return to school,​

​and the school will spot check absences by calling parents at home and at work.​
​●​ ​Students are entitled to ten (10) parent/guardian excuses per school year and additional medical excuses.​
​●​ ​Parents/guardians will be notified in writing when a student reaches three (3) absences without a legal excuse.​
​●​ ​The district may take further legal action to address unexcused absences after written notification, interventions to​

​improve attendance, and after a scheduled School Attendance Improvement Conference has passed.​

​THE FOLLOWING REASONS ARE ILLEGAL AND UNEXCUSED IN ACCORDANCE WITH THE PENNSYLVANIA STATE​
​ATTENDANCE LAWS​​:​

​●​ ​Truancy​
​●​ ​Missing the school bus/sleeping in​
​●​ ​Trips not approved in advance​
​●​ ​Shopping​
​●​ ​Hunting, fishing, and attending sporting events​
​●​ ​Birthdays or other celebrations​
​●​ ​Employment​
​●​ ​Excuses saying “personal or needed at home”​
​●​ ​Any other reason not listed in the legal excuse grouping​
​●​ ​If no excuse is received from the student within three (3) school days upon his/her return​

​ATTENDANCE PROCEDURES​

​MANDATORY SCHOOL ATTENDANCE​
​In order for students to reach their maximum academic potential, it is important that all students be in school.  Research shows that​
​students who are excessively absent or tardy do not reach their maximum academic potential.  Also, it is important that the school​
​stresses the importance of students being responsible in order to prepare them for the real world.  Coming to school on time is one​
​way that a student could show that he/she is responsible.  Furthermore, ECASD has a policy that follows Pennsylvania’s mandatory​
​attendance laws and will enforce the following provisions.​

​REASONS FOR EXCUSED ABSENCES IN ACCORDANCE WITH THE PENNSYLVANIA STATE ATTENDANCE LAWS AND​
​COUNTED TOWARD ATTENDANCE LIMITS​​:​

​●​ ​Illness as verified by parents/guardians, school nurse, physician​
​●​ ​Death in the family​
​●​ ​Health related appointments​
​●​ ​Serious weather conditions such as impassable roads​
​●​ ​Family emergency​
​●​ ​Recognized religious holidays​
​●​ ​Non-school sponsored educational tours/trips, approved by the principal​
​●​ ​College or post-secondary institution visit, with prior approval​
​●​ ​Required court appearances​
​●​ ​Quarantine​
​●​ ​School sanctioned educational or administrative approved activities​
​●​ ​Approved school board sanctioned absences and activities​

​***NOTE: The high school administration neither approves of nor condones skip days of any nature.​

​THE FOLLOWING REASONS ARE ILLEGAL AND UNEXCUSED IN ACCORDANCE WITH THE PENNSYLVANIA STATE​
​ATTENDANCE LAWS​​:​

​●​ ​Truancy​
​●​ ​Missing the school bus/sleeping in​
​●​ ​Trips not approved in advance​
​●​ ​Shopping​
​●​ ​Hunting, fishing, and attending sporting events​



​●​ ​Birthdays or other celebrations​
​●​ ​Employment​
​●​ ​Excuses saying “personal” or “needed at home”​
​●​ ​Any other reason not listed in the legal excuse grouping​
​●​ ​If no excuse is received from the student within three (3) school days upon his/her return​

​Excuses must be completed by a parent/guardian and brought to the office within three (3) school days upon return. The​
​excuse can be a written note delivered to the high school office, or emailed to lincolnattendance@ecasdk12.org.​

​TRUANCY AND OTHER ATTENDANCE CRITERIA​​:​
​For students subject to compulsory school attendance,​​truant​​shall mean having incurred three (3) or more​​school days of​
​unexcused absences during the current school year,​​habitually truant​​shall mean six (6) or more days​​of unexcused absences​
​during the current school year, and​​chronically absent​​shall mean the total number of days absent, both excused and unexcused,​
​is greater than 10% of the number of days in session.​

​●​ ​A note from a parent/guardian must be brought to the main office within three (3) days of the student’s return to school,​
​otherwise, the absence is unexcused. The note must include a valid reason for the absence.​

​●​ ​Students are entitled to ten (10) parent/guardian excuses per school year and additional medical excuses. All​
​parent/guardian excuses beyond the permitted ten (10) will be considered unexcused, even if they appear on the list of​
​excused absences listed above.​

​●​ ​Medical excuses must be provided by the medical provider and include the name and date the student was seen.​
​Parent/guardian produced notes that list medical appointments as the reason for absence, but have no documentation​
​from the medical provider, will be counted toward the parent limit.​

​●​ ​Parents/guardians will be notified in writing when a student reaches three (3) absences without a legal excuse.​
​●​ ​The district may take further legal action to address unexcused absences after written notification, interventions to​

​improve attendance, and after a scheduled School Attendance Improvement Conference has passed.​

​TARDINESS TO SCHOOL​
​A morning homeroom period does not exist. The school tardy bell rings and first period begins promptly at 7:44 am.  Therefore, it is​
​of great importance for students to arrive at school on time. All students will enter the building through the commons area and those​
​who fail to do so by 7:44 am must stop at the tardy table, regardless of first period teacher allowances. Any student who is within the​
​confines of the Commons Area or its vestibule before 7:44 am will be regarded as arriving on time to school. However, students who​
​do not arrive to first period before the tardy bell rings will be considered tardy to class, and subject to consequences outlined in the​
​handbook. Students who arrive after the end of first period will report to the office and follow the same procedures.​

​The following will apply to those students who are tardy to school:​
​●​ ​A note from a parent/guardian must be brought to the tardy table when the student arrives, otherwise, the tardy is​

​unexcused. The note must include a valid reason for being late to school.​
​●​ ​Students are entitled to five (5) parent/guardian excuses per semester. All parent/guardian excuses beyond the permitted​

​five (5) will be considered unexcused, even if they appear on the list of excused absences listed above.​
​●​ ​If a student is tardy due to a medical appointment (doctor, dentist, orthodontist, mental health therapist, etc. ), the student​

​must furnish an appointment card or similar verification with the time the student left the office and the signature of the​
​doctor or their representative. A note from a parent stating that the student had an appointment is not a valid medical​
​excuse and will be counted towards the allowable parent/guardian limit.  .​

​●​ ​Parents/guardians will be notified when a student reaches three (3) tardies without a legal excuse.​
​●​ ​The student’s tardy count will reset at zero for Semester 2.​

​Consequences for unexcused tardiness​

​●​ ​1 - 3 times unexcused tardy:​ ​Oral warning by teacher at the tardy table​
​●​ ​4 - 6 times unexcused tardy​ ​Office detention for​​each​​tardy, to be served within one week​
​●​ ​7  times unexcused tardy​ ​2 hour Saturday detention​
​●​ ​8 times unexcused tardy​ ​4 hour Saturday detention + Attendance Improvement Plan​

​PRESENT IN SCHOOL FULL-DAY​
​Students will be marked present for the day if they attend school for 50% or more of the school day.  The school day is 410 minutes.​
​To be marked present, students must be present for 205 minutes or more, or if entering tardy, students must arrive by 11:09 AM.​

​EARLY DISMISSAL LIMITS​



​Staying in school through the end of the day is just as important as arriving on time. Good attendance in the afternoon is particularly​
​important for athletes who are commonly dismissed early for athletic contests during their respective seasons.  In the event that an​
​appointment must be made during school hours that results in the student leaving early, the student must submit a note before the​
​end of first period, or upon arrival at school. Students are permitted no more than five (5) early dismissals per semester. Early​
​dismissals for students sent home by the school nurse or participating in school sponsored athletic and extracurricular events will​
​not count towards the limit.​

​Consequences for exceeding early dismissal limits​

​●​ ​1 - 3 times exceeding the limit​ ​Office detention for​​each​​early dismissal, to be served within one​​week​
​●​ ​4+  times exceeding the limit​ ​2 hour Saturday detention for each​

​OTHER ATTENDANCE INFORMATION​
​●​ ​Being late to any class five (5) times or more will result in a Saturday Detention.​
​●​ ​No one is to leave the building without permission.​

​Students participating in afterschool extracurricular activities must be present at least one-half (½) day in order to attend practice or​
​participate in that activity after school or that evening.​

​2.​ ​Graduation Requirements:  Original in Black, Revised in​​Blue​

​GRADUATION REQUIREMENTS​

​CLASSES OF 2026 AND BEYOND​​:​​Must meet all 4 criteria:​

​1.​ ​25 Credits​
​2.​ ​Attendance - must not miss more than 18 class periods per 180 day course​
​3.​ ​**Complete Act 158 of 2018 Requirement in regards to the Keystone Exams**​
​4.​ ​Complete Industry - Based Standards Requirement - 9 hours of job shadowing, internships, career mentoring,​

​apprenticeship, service learning, or earn a nationally recognized credential (see Guidance Department for further details​
​of each).​

​GRADUATION REQUIREMENTS​

​CLASSES OF 2027 AND BEYOND​​:​​All students, including​​those enrolled in ECAVA, must meet all 3 criteria to graduate​
​1.​ ​25 Credits​
​2.​ ​**Complete Act 158 of 2018 Requirement in regards to the Keystone Exams**​
​3.​ ​Complete Industry - Based Standards Requirement - 9 hours of job shadowing, internships, career mentoring,​

​apprenticeship, service learning, or earn a nationally recognized credential (see Guidance Department for further details​
​of each).​

​3.​ ​Update to Credits by Grade Level:  Original​​in Black, Revised in​​Blue​

​THE FOLLOWING IS THE CLASSIFICATION OF STUDENTS BY GRADE LEVEL:​

​Sophomore:​​4 credits​ ​Junior:​​10 credits​ ​Senior:​​16​​credits​ ​Graduation:​​24 credits​

​THE FOLLOWING IS THE CLASSIFICATION OF STUDENTS BY GRADE LEVEL:​

​Sophomore:​​5 credits​ ​Junior:​​11 credits​ ​Senior:​​17​​credits​ ​Graduation:​​25 credits​

​4.​ ​Honor Roll - Add sentence to the end of the paragraph​



​REQUIREMENTS FOR NINE - WEEKS HONOR ROLL​
​Students can achieve High Honor Roll or Honor Roll at the end of each 9 - weeks.  Students can achieve High Honor Roll with an​
​unweighted term GPA of 3.75 or higher.  Students can achieve Honor Roll with an unweighted term GPA of 3.20 to 3.749.  All​
​courses are used to determine Honor and High Honor Roll.​ ​Any student with an incomplete is not eligible​​for Honor or High Honor​
​Roll.​

​5.  Added the following AP Courses:​

​AP Cybersecurity   AP Seminar   AP Business With Personal Finance   AP US History​

​6.   Course Name Change​

​Change Zoology to​​Honors Zoology​​and add to the list​​of weighted courses​

​7.  Updates to Classification for High Honor and Honor Graduates:​ ​Original in Black,​
​Revised in​​Blue​

​CLASSIFICATION FOR HIGH HONOR AND HONOR GRADUATES​
​The total credits a student can earn is 32.  The highest possible Quality Points a student can earn is 139.​

​High Honor Graduate​
​A student shall be designated as a High Honor Graduate if he/she has attained 95% of the highest possible Quality Points.  Since​
​95% of 139 is 132.05 and giving the students the advantage of rounding down, a student graduating from Lincoln High School must​
​have at least 132 Quality Points to be a High Honor Graduate.​

​Honor Graduate​
​A student shall be designated as an Honor Graduate if he/she has attained 90% of the highest possible Quality Points.  Since 90%​
​of 139 is 125.1 and giving the students the advantage of rounding down, a student graduating from Lincoln High School must have​
​at least 125 Quality Points to be an Honor Graduate.​

​CLASSIFICATION FOR HIGH HONOR AND HONOR GRADUATES​
​The total credits a student can earn is 32. The highest possible Quality Points a student can earn in grades 9-12 by graduating class​
​is 140 (Class of 2027), 142 (Class of 2028), 146.5 (Class of 2029 and beyond).​

​High Honor Graduate​
​A student shall be designated as a High Honor Graduate if he/she has attained 95% of the highest Quality Points. Giving the​
​students the advantage of rounding down, a student graduating from Lincoln High School must have at least the following Quality​
​Points to be a High Honor graduate (listed by graduating class): 133 (Class of 2027), 134 (Class of 2028), 139 (Class of 2029 and​
​beyond).​

​Honor Graduate​
​A student shall be designated as a Honor Graduate if he/she has attained 90% of the highest possible Quality Points. Giving the​
​students the advantage of rounding down, a student graduating from Lincoln High School must have at least the following Quality​
​Points to be an Honor Graduate (listed by graduating class): 126 (Class of 2027), 127 (Class of 2028), 131 (Class of 2029 and​
​beyond).​

​8.  Add​​Lunch Detention​​as a Level 2 Consequence​​for Inappropriate Behavior​



​9.  Eliminate Electronic Device Policy and insert new Mobile Device Policy​

​ELECTRONIC DEVICE POLICY​
​Administration or teachers must give permission to use personal cellular or other electronic devices; otherwise, cellular phones and​
​other devices shall be turned off during instructional and class time, and at any other time where use of the device could cause a​
​disruption of school activities.  Cellular phones that have the capability to take photographs or to record audio and video shall not be​
​used for such purposes while on district property or while a student is engaged in school sponsored activities unless expressly​
​authorized in advance by the building principal or designee.  Any violation of the aforementioned information can result in a citation​
​from the ECPD and student suspension.​

​●​ ​Students in grades 7 - 12 shall comply with the guidelines set by the classroom teacher or school officials for the​
​educational use of laptop computers, as well.​

​●​ ​Non - negotiable illegal uses of devices include: texting other students and parents, using or posting to social media sites,​
​and other activities not related to educational purposes.​

​●​ ​Administration also finds it unnecessary for students to use Bluetooth or wireless speakers in school.  Thus, use of these​
​types of speakers is prohibited.​

​●​ ​The school will not be responsible for students’ lost, stolen, or damaged devices.​
​●​ ​Students not complying with the above guidelines shall be disciplined.​
​●​ ​Exceptions to the prohibitions set forth in this policy may be made for health, safety or emergency reasons with prior​

​approval of the building principal or designee or when use is provided for in a student’s IEP.​

​Telephone pagers/beepers, with prior administrative approval may be used in the following circumstances:​
​●​ ​A student who is a member of a volunteer fire company, ambulance or rescue squad​
​●​ ​A student who has a need for such device due to a medical condition of an immediate family member​
​●​ ​Other reasons determined appropriate by the building principal​

​Discipline​
​Discipline for use of cell phones, mp3 players, beepers, electronic paging devices, cell phone cameras or phones that have the​
​capability to record audio or video during the school day is as follows:​

​1st offense​ ​Confiscation of item until end of school day; parent will be notified of incident​
​2nd offense​ ​Confiscation and two (2) hours of Saturday Detention​
​3rd offense​ ​Confiscation and four (4) hours of Saturday Detention​
​4th offense​ ​Confiscation and three (3) days Out - of - School Suspension​

​**For 2nd and additional offenses, a parent/guardian is required to pick up devices in the principal’s office​
​**Continued offenses will result in increased sanctions for electronic devices​

​Mobile Device Policy​

​Purpose​

​The Board recognizes that the use of mobile devices creates unnecessary interruptions to the learning process and affects student​
​well-being, academic performance, and school safety. Accordingly, the Board adopts this policy to support​​ ​​an educational​
​environment that is orderly​​,​​ safe and secure for District students and employees.​

​Authority​

​Section​ ​1314-A​​of​ ​the​​Pennsylvania​​School​ ​Code​​requires​​the​​District​ ​to​​adopt​ ​a​​policy​​related​​to​​student​ ​possession​​and​​use​​of​
​mobile​​devices​​during​​the​​school​ ​day​​while​​on​​school​ ​property.​ ​Pursuant​ ​to​​this​ ​authority,​ ​the​​District​ ​will​ ​permit​ ​students​​to​​bring​
​mobile​​devices​​to​​school,​ ​but​​they​​must​​be​​powered​​off​​or​​placed​​into​​silent​​mode​​and​​secured​​in​​their​​lockers​​for​​the​​entirety​​of​​the​
​school day. Students are permitted to use mobile devices during extracurricular activities outside of the school day.​

​Definitions​

​"Mobile​​device"​​shall​​mean​​a​​personal​​mobile​​telephone​​or​​other​​portable​​electronic​​device​​capable​​of​​connecting​​to​​the​​Internet​​and​
​enabling​​the​​user​​to​​access​​content​ ​on​​the​​Internet​ ​that​ ​is​ ​not​ ​owned​​by​​a​​school​​entity​​or​​issued​​by​​a​​school​​entity​​to​​a​​student.​​A​
​mobile​​device​​shall​ ​include​​a​​device​​with​​which​​a​​user​​could​​engage​​in​​a​​call;​ ​write,​ ​send​​or​ ​receive​​a​​message;​ ​send​​or​​receive​
​data​​or​ ​an​​image;​ ​record,​ ​play​​or​ ​edit​ ​audio​​or​​video​​data;​​take​​photographs;​​play​​a​​game;​​or​​watch​​a​​video.​​The​​term​​includes,​​but​



​is​ ​not​ ​limited​​to,​ ​cellular​ ​phones,​ ​smartwatches,​ ​ear​ ​buds​​or​​wireless​​headphones​​by​​any​​brand​​name,​​laptop​​computers​​or​​tablets,​
​e-readers,​ ​digital​ ​cameras,​ ​Meta​​glasses.​​The​​term​​does​​not​​include​​a​​portable​​device​​that​​meets​​the​​definition​​of​​a​​device​​under​​21​
​U.S.C. § 321 (relating to definitions generally)​​.​
​“Electronic​ ​devices”​ ​ shall​ ​mean​​all​ ​devices​​that​ ​can​​take​​photographs;​ ​record,​ ​play​​or​ ​edit audio​​or​ ​video​​data;​ ​store,​ ​transmit​ ​or​
​receive calls, messages, text,​ ​data or​ ​images; operate​ ​online​ ​applications; or​ ​provide​ ​a​ ​wireless,​ ​unfiltered​ ​connection​ ​to​ ​the​
​Internet.​

​"School​ ​day"​ ​shall​ ​mean​ ​the​ ​entirety​ ​of​ ​every​ ​instructional​ ​day​ ​during​ ​all​ ​instructional​ ​and​ ​non-instructional​ ​time,​ ​including​
​homeroom periods, lunch, recess and the time moving between classes.​

​Policy​

​The Board prohibits use of mobile devices by students during the school day.​

​Students​​shall​ ​secure​​their​​mobile​​device(s)​​in​​their​​assigned​​lockers​​with​​a​​lock​​during​​the​​school​​day.​ ​Students​​are​​responsible​​for​
​the​​security​ ​of​ ​their​ ​own​​devices.​ ​It​ ​is​ ​recommended​​that​ ​each​​student​ ​provide​​their​ ​own​​lock.​ ​Locks​​will​​be​​made​​available​​upon​
​request.​

​In​​the​​event​ ​lockers​​are​​not​ ​available,​ ​designated​​employees​​of​ ​the​​District​ ​shall​ ​take​​possession​​of​​a​​student's​​mobile​​device.​ ​In​
​such​ ​circumstances,​ ​neither​ ​the​ ​District​ ​nor​ ​school​ ​employee​​shall​ ​be​​liable​​for​ ​any​​damaged​​or​ ​lost​ ​mobile​​device​​if​ ​the​​school​
​employee acted in good faith to secure the mobile device in accordance with the school entity's policy.​

​Students​​are​​permitted​​to​​use​​mobile​​devices​​during​​extracurricular​ ​activities​​outside​​of​​the​​school​​day,​​including​​while​​traveling​​on​
​District buses and vehicles.​

​The​ ​Board​ ​prohibits​ ​use​ ​of​ ​electronic​ ​devices,​ ​including​ ​mobile​ ​devices, in​ ​locker​ ​rooms,​ ​bathrooms,​ ​health​ ​suites​ ​and​ ​other​
​changing areas at any time.​

​Enforcement and Oversight​

​Violations​​of​​this​​policy​​by​​a​​student​​shall​​result​​in​​disciplinary​​action​​and​​may​​result​​in​​confiscation​​of​​the​​mobile​​device​​or​​electronic​
​device.​

​The​​building​​principals​​or​ ​designee​​shall​ ​have​​the​​authority​ ​to​​investigate​​potential​ ​violations​​of​ ​this​ ​policy​​and​​assign​​discipline​​to​
​students​​who​​violate​​the​​rules​​and​​regulations,​ ​subject​ ​to​​Board​​policies,​ ​administrative​​regulations,​ ​the​​Code​​of​​Student​​Conduct,​
​and school rules, and to the student’s due process right to notice, hearing, and appeal.​

​Teaching​​staff​ ​and​​other​​district​​employees​​responsible​​for​​students​​shall​​have​​the​​authority​​to​​take​​reasonable​​actions​​necessary​​to​
​enforce​ ​the​ ​rules​ ​and​ ​regulations​ ​governing​ ​this​ ​policy,​ ​in​ ​accordance​ ​with​​Board​​policy,​ ​administrative​​regulations,​ ​the​​Code​​of​
​Student Conduct, and school rules.​

​Emergency Notifications​

​The​​Superintendent​ ​or​​designee​​shall​​develop​​methods​​for​​a​​student,​​parent​​or​​legal​​guardian​​to​​sign​​up​​for​​emergency​​notifications​
​from the District.​

​Contacting Children During the School Day​

​Parents/guardians​​will​ ​be​​able​​to​​contact​​their​​child​​through​​a​​dedicated​​telephone​​line​​at​​each​​District​​school​​which​​will​​be​​manned​
​during the school day.​

​Mandatory Exceptions​

​Exceptions to this Policy shall be made to allow limited use of a mobile device during the school day by a student who:​

​1.​ ​Requires​​a​​mobile​​device​​due​​to​​the​​medical​​condition,​​documented​​by​​a​​medical​​provider,​​of​​the​​student​​or​​an​​immediate​
​family member of the student.​

​2.​ ​Has​ ​an​ ​individualized​ ​education​ ​program​ ​or​ ​504​ ​service​ ​agreement​ ​in​ ​which​ ​a​ ​mobile​ ​device​ ​is​ ​part​ ​of​ ​the​
​accommodations or services provided to the student.​

​3.​ ​Is an English learner and uses a mobile device for translation or other English as a second language purposes.​
​4.​ ​Has permission from a teacher to use a mobile device for educational purposes during instructional time, provided that:​



​a.​ ​a school-issued device is insufficient or unavailable for the instructional purposes needed by the teacher;​
​b.​ ​the school’s principal determines that the use of the mobile device is appropriate for instructional purposes; and​
​c.​ ​the​ ​approval​ ​is​ ​for​ ​a​ ​limited​​circumstance​​and​​duration​​and​​does​​not​ ​permit​ ​the​​use​​of​ ​a​​mobile​​device​​as​​a​

​regular part of instruction.​

​Discretionary Exceptions​

​A​​school​ ​principal​​may​​approve​​an​​additional​​exception​​if:​​the​​principal​​submits​​a​​notification​​for​​the​​exception​​to​​the​​Superintendent​
​or​ ​a​ ​designee​ ​and​ ​the​ ​notification​ ​includes​ ​the​ ​following:​ ​(i)​ ​the​​purpose​​of​ ​the​​exception.​ ​(ii)​ ​the​​date,​ ​time​​and​​duration​​of​ ​the​
​exception.​ ​(iii)​ ​a​ ​description​ ​of​ ​to​ ​whom​ ​the​​exception​​shall​ ​apply.​ ​Such​​exceptions​​may​​not​ ​exceed​​one​​(1)​ ​school​ ​day.​ ​(2)​ ​The​
​notification shall be submitted no later than five (5) days after the school day on which the exception occurred.​

​Delegation of Responsibility​

​The Superintendent or designee shall develop administrative regulations regarding the implementation of this policy.​

​The​​Superintendent​ ​or​ ​designee​​shall​ ​publish​​and​​distribute​​to​​all​ ​staff,​ ​students,​ ​and​​parents/guardians​​the​​rules​​and​​regulations​
​governing​ ​the​ ​use​ ​of​ ​mobile​ ​devices.​ ​These​ ​shall​ ​be​​available​​in​ ​the​​student​ ​handbook,​ ​on​​the​​District​ ​website,​ ​and​​publicized​
​through the District social media channels.​

​At​ ​the​ ​beginning​ ​of​ ​each​ ​school​ ​year​ ​and​ ​upon​ ​enrollment,​ ​the​ ​Superintendent​ ​or​ ​designee​ ​shall​ ​provide​​written​​notification​​to​
​parents​​and​​legal​ ​guardians​​of​ ​students​​enrolled​​in​ ​the​​District​ ​of​ ​the​​methods​​for​​a​​student,​​parent​​or​​legal​​guardian​​to​​sign​​up​​for​
​emergency notifications.​

​At​ ​the​ ​beginning​ ​of​ ​each​ ​school​ ​year​ ​and​ ​upon​ ​enrollment,​ ​the​ ​Superintendent​ ​or​ ​designee​ ​shall​ ​provide​​written​​notification​​to​
​parents​​and​​legal​ ​guardians​​of​ ​students​​enrolled​​in​ ​the​​District​ ​of​​the​​methods​​to​​contact​​their​​child​​during​​the​​school​​day.​​Methods​
​may​​include,​​but​​not​​be​​limited​​to,​​the​​school​​building​​phone​​number​​or​​an​​electronic​​mail​​address.​​The​​District​​shall​​ensure​​that​​any​
​method of contact provided to parents and legal guardians is staffed during the school day.​

​Consequences for Violations​

​First Offense​​:​​The student will be assigned an Office Detention, and the device will be confiscated and remain in the high school​
​office for the remainder of the school day. The student may retrieve the device at the end of the school day. A parent or guardian will​
​be notified.​

​Second Offense​​:​​The student will be assigned a two-hour Saturday Detention, and the device will be confiscated. A parent or​
​guardian must retrieve the device from the high school office. Additionally, the student will surrender the device upon entry to school​
​for a period of ten (10) school days. During this 10-day period, the device will be secured in the office, and the student will collect the​
​device at the end of the school day.​

​Third Offense​​:​​A third violation of the electronic device policy will be considered insubordination and will result in a two-day​
​suspension and a citation. The student will surrender the device upon entry to school for a period of 20 school days.​

​The school district is not responsible for lost, stolen, or damaged electronic devices. Therefore, it is recommended that students use​
​a lock to secure the contents of their locker. Students who use their own lock must provide the combination to the building principal.​
​Locks are available from the school upon request.​

​10.  Addition of​​Students in Good Standing​​procedures​

​STUDENTS IN GOOD STANDING​
​Being part of a school community comes with responsibilities and opportunities. To fully participate in everything our school offers,​
​students must meet basic expectations in three domains:​​attendance, behavior, and academics​​. There are many​​great parts of​
​school life, such as sports, clubs, dances, field trips, and special events. These are opportunities we want every student to enjoy, but​
​participation is a privilege, which can be earned by meeting basic expectations. Showing up matters. How you treat others matters.​
​Working hard matters. We recognize that students may face challenges that impact their success in these important areas.​



​Furthermore, everyone occasionally makes poor decisions.  Making amends and learning from one’s mistakes is called growth,​
​which is an essential part of the learning process.​

​All students begin the school year, or their date of enrollment, in​​Good Standing​​. Academic eligibility​​is evaluated two times per​
​nine-week grading period and is determined by grades reported for progress reports and report cards. Eligibility for attendance and​
​behavior will change when a student fails to meet the minimum standards. To remain in good standing, a student must maintain the​
​minimum standards in all three domains. Students and parents/guardians will be notified when a student loses and when they​
​restore good standing.​

​Minimum Standards for Maintaining Good Standing​

​Attendance:​​Fewer than six cumulative unexcused absences (habitually truant).​

​Behavior:​​No more than two office or lunch detentions (in any combination), no more than one Saturday detention, or the​
​combination of one Saturday and one office or lunch detention. A student loses good standing if they are suspended.​

​Academics:​​No more than two incomplete or failing grades (below 60%).​

​Restoration Process​

​A student may restore good standing a maximum of two times per school year. If a student loses good standing status a third time,​
​they forfeit the opportunity to restore their status for the remainder of the school year.​

​Attendance:​​The student must complete a Student Attendance​​Improvement Plan (SAIP) and meet the goals in​
​accordance with the attendance policy; there is no automatic reset for attendance standards. Students who fail to meet​
​the goals of the SAIP will lose good standing for the remainder of the year.​

​Behavior:​ ​For non-suspendable behaviors, good standing​​status automatically resets at the start of the next evaluation​
​period. However, if the student wishes to restore their good standing status sooner, they  will meet with a principal or the​
​Dean of Students to complete a Corrective Action Plan. The student will have their good standing status restored if they​
​meet the goals set in the Corrective Action Plan. For suspendable behaviors, the student is ineligible to restore good​
​standing for 30 school days following a suspension and they must complete the Corrective Action Plan; there is no​
​automatic reset.  If a student restores good standing and is suspended for a second time, they are ineligible to restore​
​good standing for the remainder of the school year.​

​Academics:​​The student may submit a request to the​​Dean of Students or Principal to review current grades. Good​
​standing status automatically resets at the start of the next evaluation period, subject to the maximum of two restorations.​

​Privileges​
​If a student loses good standing during an evaluation period, they forfeit privileges for the remainder of that period. These​
​may include, but are not limited to: attending dances, participating in club meetings or holding a club officer position,​
​attending field trips, attending school assemblies, participating in or attending athletic events, participating in or attending​
​extra curricular activities, eating lunch in a location other than the cafeteria, with the exception of seeking help from a​
​teacher or completing classwork.​

​To participate in end-of-year privileges, a student must be in good standing at the time of the event, and have not lost​
​good standing​​more than twice​​during the school year.​​End-of-year privileges include, but are not limited to: Junior/Senior​
​Prom, class and club trips (e.g., PNC Park, Kennywood, Cedar Point, History Club), Senior Dinner Dance,​
​Commencement, Student Council Carnival, Foreign Language Olympics, assisting with other programs such as  6th​
​Grade Olympics, or running for class office for the following year.​

​Senior Privilege​



​Seniors must maintain good standing to retain senior privilege. Students who lose senior privilege will have their​
​schedules adjusted to remain on campus, and be eligible to regain senior privilege only after restoring their good standing.​
​A senior who loses good standing more than twice forfeits senior privilege for the remainder of the school year.​

​Administrative Review​
​In circumstances not specifically addressed by this policy, or when unique situations arise, the school administration​
​reserves the right to review and determine a student’s good standing status. All decisions made through administrative​
​review will be guided by the principles of fairness, consistency, and the school’s mission to support student growth and​
​accountability. The student and their parent or guardian will be notified of the results of the review.​

​11.  Updates to Senior Privilege language:​ ​Original in Black, Revised in​​Blue​

​SENIOR PRIVILEGE/EARLY RELEASE​
​Seniors who are in good academic, disciplinary, and financial standing are eligible for senior privilege.​

​DEFINITIONS:​
​●​ ​GOOD ACADEMIC STANDING​​is defined as maintaining a passing grade in ALL subjects at the end of each grading​

​period and have earned or currently enrolled to earn the required 24 graduation credits.  All report cards will be reviewed​
​at the end of each grading period, and the student’s privilege will be revoked if the student is not in good academic​
​standing.​ ​*All Act 158 requirements must be completed​​to be eligible for consideration of Senior Privilege.​

​●​ ​GOOD DISCIPLINARY STANDING​​is defined as being in continual compliance with rules of the high school.  Disciplinary​
​standing also includes students complying with attendance policies and requirements.​

​SENIOR PRIVILEGE/EARLY RELEASE​
​Seniors who are in good academic, disciplinary, and financial standing are eligible for senior privilege.​

​DEFINITIONS:​
​●​ ​GOOD ACADEMIC STANDING​​is defined as maintaining a​​passing grade in ALL subjects at the end of each grading​

​period and having earned or currently enrolled to earn the required 25 graduation credits.  All report cards will be reviewed​
​at the end of each grading period, and the student’s privilege will be revoked if the student is not in good academic​
​standing and/or not in compliance with Students in Good Standing procedures.​ ​*All Act 158 requirements must be​
​completed to be eligible for consideration of Senior Privilege.​

​●​ ​GOOD DISCIPLINARY STANDING​​is defined as being in​​continual compliance with rules of the high school.  Disciplinary​
​standing also includes students complying with attendance policies and requirements, as well as being in compliance with​
​Students in Good Standing procedures.​

​12.  Locker Policy:​ ​Original in Black, Revised​​in​​Blue​

​LOCKER POLICY​
​Authority​
​All lockers are and shall remain the property of the Ellwood City Area School District.  Students are encouraged to keep their​
​assigned lockers or cabinets closed and locked against incursion by other students.  Any stolen or lost items are not the​
​responsibility of the school district.  Students will not be permitted to use their own locks.  Sharing of lockers is prohibited, and the​
​school will not be held responsible for lost or stolen items.  The school has the obligation to insure that the locker is properly used​
​and to ensure that no student may use a locker as a depository for substances or objects which are prohibited by law or district​
​regulations or which constitutes a threat to the health, safety, or welfare of the occupants of the school building, the building itself, or​
​the educational process.  According to the Pennsylvania School Code Title 22 S12.14, school officials have the right to fulfill this​
​obligation by conducting locker searches.​

​LOCKER POLICY​
​Authority​
​All lockers are and shall remain the property of the Ellwood City Area School District.  Students are encouraged to keep their​
​assigned lockers or cabinets closed and locked against incursion by other students.  Any stolen or lost items are not the​



​responsibility of the school district.​ ​Students are permitted, and are encouraged to use their own locks.​​Sharing of lockers is​
​prohibited, and the school will not be held responsible for lost or stolen items.  The school has the obligation to insure that the locker​
​is properly used and to ensure that no student may use a locker as a depository for substances or objects which are prohibited by​
​law or district regulations or which constitutes a threat to the health, safety, or welfare of the occupants of the school building, the​
​building itself, or the educational process.  According to the Pennsylvania School Code Title 22 S12.14, school officials have the​
​right to fulfill this obligation by conducting locker searches.​

​13.  Locks:​ ​Original in Black, Revised in​​Blue​

​LOCKS​
​Only school locks can be used on lockers (with exceptions that must be cleared through the office).  The advisory teacher will give​
​out school locks upon request at the beginning of the year.  If the lock is not returned at the end of the year or if the student leaves​
​school, the student will pay $5.00 for the lock.  If payment is not received, records and report cards will not be distributed to that​
​student.​

​LOCKS​
​With the adoption of the new Mobile Device Policy, it is strongly recommended that students provide their own locks for their lockers.​
​If a student cannot provide their own lock, the school district will provide one.  If the lock is not returned at the end of the year or if​
​the student leaves school, the student will pay $5.00 for the lock.  If payment is not received, records and report cards will not be​
​distributed to that student.​

​14.  Eliminate School Wide Positive Behavior - we haven’t done this for several years.​

​School Wide Positive Behavior​
​The district participates in the School Wide Positive Behavior intervention program to further develop the whole student.  This​
​program takes core goals and infuses them throughout the school, curriculum, and community to help educate and reward students​
​for good citizenship.​

​Please remind your child to:​ ​Be Responsible, Be Respectful,​​Be Safe!​

​15.  Update to Sports Eligibility to reflect Good Standing Procedure:​

​●​ ​In order to be eligible for interscholastic athletics, a pupil must have​​passed at least four (4) full -​​time credit subjects, or​
​the equivalent,​​no more than 2 incomplete or failing grades​​during the​​previous​​current​​grading period.​
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Profile and Plan Essentials 
School AUN/Branch 

Lincoln JSHS 104372003 

Address 1 

501 Crescent Ave 

Address 2 

 

City State Zip Code 

Ellwood City PA 16117 

Chief School Administrator Chief School Administrator Email 

Dr Amy Anderson aanderson@ecasdk12.org 

Principal Name 

John Sovich 

Principal Email 

jsovich@ecasdk12.org 

Principal Phone Number Principal Extension 

724-752-1591 3039 

School Improvement Facilitator Name School Improvement Facilitator Email 

Dan Parson dparson@ecasdk12.org 
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Steering Committee 
Name Position/Role Building/Group/Organization Email 

Amy Anderson 
Chief School 
Administrator 

Ellwood City SD aanderson@ecasdk12.org 

Dan Parson District Level Leaders Ellwood City SD dparson@ecasdk12.org 

Jaimie Rennie District Level Leaders Ellwood City SD jrennie@ecasdk12.org 

John Sovich Principal Lincoln Jr/Sr High School jsovich@ecasdk12.org 

Mike Garvin Principal Lincoln Jr/Sr High School mgarvin@ecasdk12.org 

Dave Braymer Teacher Lincoln Jr/Sr High School dbraymer@ecasdk12.org 

Melissa Pigza Teacher Lincoln Jr/Sr High School mpigza@ecasdk12.org 

Matt Gerello Teacher Lincoln Jr/Sr High School mgerello@ecasdk12.org 

Tina Emerick Teacher Lincoln Jr/Sr High School temerick@ecasdk12.org 

April Thellman Teacher Lincoln Jr/Sr High School athellman@ecasdk12.org 

Natalee Riccio Parent Ellwood City nataliecionni@yahoo.com 

Brad Ovial Community Member Ellwood City jbovial@gmail.com 

Michael Pelissier Student Lincoln Jr/Sr High School pelissiermichael@ellwood.k12.pa.us 

Jackson 
Marthens 

Student Lincoln Jr/Sr High School marthensjackson@ellwood.k12.pa.us 
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Vision for Learning 
Vision for Learning 

We envision a united, student-centered learning community where every student is known, valued, and empowered to 

thrive. Through meaningful connections, open communication, and strong collaboration among students, families, 

educators, and community partners, we foster a safe, inclusive environment that supports academic excellence and 

social-emotional well-being. We inspire curiosity, creativity, and innovation through meaningful and memorable learning 

experiences that encourage critical thinking, problem-solving, and responsible use of technology. Our graduates will be 

confident communicators, compassionate collaborators, and creative thinkers whose skills crossover into our ever-

changing world and prepare them to lead, adapt, and contribute positively to society. 
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Future Ready PA Index 

Proficient or Advanced in English Language Arts/Literature 
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 

The All Student Group (51.6%) performed above the Statewide Average (49.9%) in Proficient or Advanced in English 

Language Arts and Literature but are still falling below the interim goal. 

True Strengths False Challenges False N/A 

Strengths 

ESSA Student Subgroups Indicator 

White White Student Subgroup performed 1.2% above the Statewide Average 

Combined Ethnicity Combined Ethnicity Subgroup performed 2.7% above Statewide Average. 

Challenges 

ESSA Student 
Subgroups 

Indicator 

Students with 
Disabilities 

Students with Disabilities subgroup performed 44.1% below Statewide Average and they are 
disproportionately lower (5.6%) than the All subgroup. 

Economically 
Disadvantaged 

Economically Disadvantaged Subgroup performed 10.3% BELOW Statewide Average 

Proficient or Advanced in Mathematics/Algebra 
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 

All Students Subgroup performed 13.4% below the Statewide Average, but this subgroup showed growth from the 

previous year in Proficient or Advanced in Math/Alg. 

False Strengths True Challenges False N/A 

Strengths 

ESSA Student 
Subgroups 

Indicator 

White 
White Student Subgroup showed 4.0% growth from previous year in the percentage of 
students Advanced or Proficient in Mathematics and Algebra. 

Economically 
Disadvantaged 

Econ. Disadvantaged Student Subgroup showed 4.7% growth from previous year 

Combined Ethnicity Combined Ethnicity Student Subgroup showed 15.8% growth from previous year 

Challenges 

ESSA Student 
Subgroups 

Indicator 

Economically 
Disadvantaged 

Economically Disadvantaged Subgroup performed 26.0% below Statewide Average in 
Proficient or Advanced in Math/Alg. 

Students with 
Disabilities 

Students with Disabilities Subgroup performed 36.1% below Statewide Average in Proficient or 
Advanced in Math/Alg and they are disproportionately lower (5.6%) than the All subgroup. 

Meeting Annual Academic Growth Expectations (PVAAS) in English Language Arts/Literature 
False We do not have Future Ready Pa Index Data for this indicator 
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Comments/Notable Observations 

The All Student subgroup did not meet the demonstrating growth standard (61%) 

False Strengths False Challenges True N/A 

Strengths 

ESSA Student 
Subgroups 

Indicator 

Combined Ethnicity 
Combined Ethnicity Subgroup met the standard demonstrating growth (74%) showing a 2% 
increase from SY 23-24. 

Economically 
Disadvantaged 

Economically Disadvantaged Subgroup met the standard demonstrating growth (71%) 
showing a 1% increase from SY 23-24. 

Challenges 

ESSA Student 
Subgroups 

Indicator 

White 
The White student subgroup did not meet the standard demonstrating growth (66%) and 
decreased (0.7%) from SY 23-24. 

Students with 
Disabilities 

Students with Disabilities Subgroup growth rate standard is down 10% from SY 21-22. 

Meeting Annual Academic Growth Expectations (PVAAS) in Mathematics/Algebra 
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 

All student group did not meet the standard demonstrating growth (50%) and decreased 16.7% from SY 23-24 in 

Mathematics/Algebra. 

False Strengths True Challenges False N/A 

Strengths 

ESSA Student 
Subgroups 

Indicator 

Students with 
Disabilities 

Students with Disability subgroup met or exceeded the interim target and demonstrates an 
increase (4.0%) from SY 23-24. 

White 
White student subgroup (50%) matched the standard demonstrating growth of the All 
Student subgroup (50%) 

Challenges 

ESSA Student 
Subgroups 

Indicator 

Economically 
Disadvantaged 

Economically Disadvantaged subgroup did not meet the standard demonstrating growth 
(50%) and decreased 20% from SY 23-24. 

Combined Ethnicity 
Combined Ethnicity subgroup did not meet the standard demonstrating growth (60%) and 
decreased 15.5% from SY 23-24. 

English Language Growth and Attainment  
True We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 

False Strengths False Challenges False N/A 
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Strengths 

ESSA Student Subgroups Indicator 

  

  

Challenges 

ESSA Student Subgroups Indicator 

  

  

Regular Attendance  
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 

All student group did not meet the performance standard (70.8%), showing a decrease from SY22-23 (70.8%) 

False Strengths False Challenges True N/A 

Strengths 

ESSA Student 
Subgroups 

Indicator 

White White Subgroup Regular Attendance Rate is 71.2% (Highest Subgroup) 

Combined Ethnicity Combined Ethnicity Subgroup Regular Attendance Rate dropped the least of all subgroups 

Hispanic 
Hispanic Student Subgroup maintained the same performance level from previous year at 
70% 

Challenges 

ESSA Student 
Subgroups 

Indicator 

Students with 
Disabilities 

Students with Disabilities subgroup did not meet the statewide goal (54.8%) and demonstrated 
a decrease of 6.4% from SY 22-23. Regular Attendance for this subgroup is disproportionately 
lower than all other subgroups. 

Economically 
Disadvantaged 

Economically Disadvantaged Subgroup did not meet the statewide goal (61.7%) and 
demonstrated a decrease (2.3%) from SY 22-23 

Multi-Racial (not 
Hispanic) 

2 or More Races Student Subgroup decreased in performance from previous year 

Career Standards Benchmark  
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 

All Students Subgroup performed above Statewide Average (0.9%) 

False Strengths False Challenges True N/A 

Strengths 

ESSA Student Subgroups Indicator 

White White Student Subgroup performed above Statewide Average (+1.4%) 

Economically Disadvantaged Economically Disadvantaged Subgroup increased in performance from previous year. 
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Challenges 

ESSA Student 
Subgroups 

Indicator 

Students with 
Disabilities 

Students with Disabilities Subgroup performed below Statewide Average (-5.0%) in Career 
Standards 

Combined Ethnicity Combined Ethnicity Subgroup performed BELOW Statewide Average (-3.5%) 

High School Graduation Rate Four-Year Cohort 
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 

All Students Subgroup performed ABOVE Statewide Average (4.5%) in High School Graduation Rate Four-Year Cohort 

True Strengths False Challenges False N/A 

Strengths 

ESSA Student Subgroups Indicator 

Economically Disadvantaged Economically Disadvantaged Subgroup performed above Statewide Average (6.2%) 

White White Student Subgroup performed above Statewide Average (+4.4%) 

Challenges 

ESSA Student Subgroups Indicator 

White White Subgroup Graduation Rate decreased from the previous year 

White White Subgroup Graduation Rate Percentage is at a 4 year low 

Summary 

Strengths 

Review the strengths listed. Select the strengths that have had the most significant impact in addressing your most 

pressing challenges. 

All Student Group performed above the Statewide Average in Proficient or Advanced in English Language Arts and 
Literature. 

All Students Subgroup performed above Statewide Average (4.5%) in High School Graduation Rate Four-Year Cohort 

Students w/ Disabilities Subgroup showed 4% increase in Growth rate from previous year in meeting annual academic 
growth expectations (PVAAS) in Math/Alg. 

Students with Disability subgroup met or exceeded the interim target and demonstrates an increase (4.0%) from SY 
23-24. 

Economically Disadvantaged Subgroup met the standard demonstrating growth (71%) showing a 1% increase from SY 
23-24. 

Challenges 

Review the challenges listed. Select the challenges that, if improved, would have the most impact in achieving your 

Future Ready PA index targets. 

Students with Disabilities Subgroup performed 36.1% below Statewide Average in Proficient or Advanced in Math/Alg. 

All Students Subgroup performed 13.4% below the Statewide Average, but this subgroup showed growth from the 
previous year in Proficient or Advanced in Math/alg. 

Students w/ Disabilities Subgroup Regular Attendance Rate is 54.8% 

Students with Disabilities Subgroup performed 36.1% below Statewide Average in Proficient or Advanced in Math/Alg 
and they are disproportionately lower (5.6%) than the All subgroup. 
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50% of Economically Disadvantaged Subgroup met Annual Academic Growth Expectations (PVAAS) in 
Mathematics/Alg. 
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Local Assessment 

English Language Arts 
Data Comments/Notable Observations 

CDT On the ELA CDT, grades 7 and 8 are well below their expected growth. 

CDT On the ELA CDT, grade 10 students meet the growth standard 

CDT 
Grade 10 students increased from being well below the growth standard in 2024 to meeting the growth 
standard in 2025. 

  

English Language Arts Summary 

Strengths 

Curriculum is on a five year cycle to be re-written and updated to achieve standards alignment with structured 
literacy. 

 

7th and 8th Grade ELA teachers use the Study Island program to build on student strengths and address student 
learning gaps in ELA 

Challenges 

Effective instruction and curriculum practices need to be aligned and consistent across all buildings. 

While secondary ELA growth scores are meeting the expected growth to show one year's worth of growth, they are 
falling below the statewide average growth. 

Identifying and implementing a consistent intervention program/resource that is part of an effective intervention 
plan, based on the MTSS Framework, would positively impact student performance and scores on local assessments. 

Mathematics 
Data Comments/Notable Observations 

CDT 
On the Math PSSA and Algebra I CDT, a majority of grade 7 and 8 students scored well below their expected 
growth standard. 

CDT CDT Algebra I students have scored well below the growth standard for the last 3 school years. 

CDT 
Grade 8 students increased from well below the growth standard in 2024 to below the growth standard in 
2025. 

Mathematics Summary 

Strengths 

Curriculum is on a five year cycle to be re-written and updated to achieve standards alignment. 

CDT Data shows in improvement in the growth standard for 8th Grade from 2024 to 2025. 

Math Teachers in 7th and 8th grade are using the Get More Math program/resource to provide spiral reviews for 
standard-aligned math content and skills. 

 

Challenges 

Math teachers in the 7-12 Math Teaching Team review student data, but they have not shown consistency on how to 
effectively analyze data and adjust instructional practices to build on student strengths and close student 
achievement gaps in Math. 

We do not have a consistent local intervention strategy/program for math that is being implemented in grades 7-12 
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Science, Technology, and Engineering Education 
Data Comments/Notable Observations 

CDT 
On grade 8 Science CDT, students improved from scoring well below the growth standard in 2024 to meeting 
the growth standard in 2025. 

CDT On the CDT, students are meeting the growth expectations on the Biology and 8th grade CDT. 

Science, Technology, and Engineering Education Summary 

Strengths 

Curriculum is on a five year cycle to be re-written and updated to achieve standards alignment. In 2025/2026 our K-12 
Science Core Team is investigating textbooks and materials to ensure they align with STEELS standards and implement 
them in the 2026-2027 school year. 

Students have access to STEAM classes in grades 7-12. 

Challenges 

Limited Science instructional time provided at elementary level. 

Ensuring alignment to the STEELS Standards as well as horizontal curriculum alignment between grades from K-12 . 
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Related Academics 

Career Readiness 
Data Comments/Notable Observations 

Future Ready 
Index 

Career Standards Benchmark exceeds the state average 

Smart Futures 
98% of our students have submitted required artifacts through Smart Futures or a different 
artifact source 

Career and Technical Education (CTE) Programs 
True Career and Technical Education (CTE) Programs Omit 

Arts and Humanities 
True Arts and Humanities Omit 

Environment and Ecology 
True Environment and Ecology Omit 

Family and Consumer Sciences 
True Family and Consumer Sciences Omit 

Health, Safety, and Physical Education 
True Health, Safety, and Physical Education Omit 

Social Studies (Civics and Government, Economics, Geography, History) 
True Social Studies (Civics and Government, Economics, Geography, History) Omit 

Summary 

Strengths 

Review the comments and notable observations listed previously and record 2-5 strengths which have had the most 

impact in improving your most pressing challenges. 

Students have access to college level courses during the school day. 

Students can earn up to 24 college level credits while also earning credit toward high school graduation. 

Challenges 

Review the comments and notable observations listed previously and record 2-5 Challenges which if improved would 

have the most impact in achieving your Mission and Vision. 

Coordination of classroom space and attendees with Butler County Community College's "College in the Classroom" 
Program. 

Financial constraints of the district make it a challenge to offer College and Career Readiness opportunities for our 
students. 
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Equity Considerations 

English Learners 
False This student group is not a focus in this plan. 

Data Comments/Notable Observations 

WIDA There are no ELs enrolled at Lincoln High School (7-12). 

  

  

Students with Disabilities 
False This student group is not a focus in this plan. 

Data Comments/Notable Observations 

PSSA ELA and Literature 
Lincoln High School (7-12) students with disabilities are increasing on their growth on ELA 
exams, but decreasing in ELA Proficiency. 

PSSA Math and Algebra 
Keystone 

Lincoln High School (7-12) students with disabilities are increasing on their growth and 
performance on Math exams. 

CDT 
Students with Disabilities at Lincoln High School (7-12) score well below their expected 
growth on Math CDTs 

Students Considered Economically Disadvantaged 
False This student group is not a focus in this plan. 

Data Comments/Notable Observations 

Economically 
Disadvantaged Student 
Subgroup 

Economically Disadvantaged student subgroup increased in performance from previous 
year in ELA growth (71.0), compared to the ALL Student Group who showed a decrease in 
growth (61.0) from the previous year. 

  

  

Student Groups by Race/Ethnicity 
False This student group is not a focus in this plan. 

Student Groups Comments/Notable Observations 

White 29.4% of White students met proficiency goals compared to 28.3% of the All Student Subgroup. 

Hispanic  

Summary 

Strengths 

Review the comments and notable observations listed previously and record the 2-5 strengths which have had the most 

impact in improving your most pressing challenges. 

District In-Service opportunities have been provided to support the Common Ground Framework. 

District and School-Level Administration holds round table conversations with student representatives of all 
backgrounds. 
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Challenges 

Review the comments and notable observations listed previously and record the 2-5 Challenges which if improved 

would have the most impact in achieving your Mission and Vision. 

Insensitivity towards students by peers. 

Understanding of others from different backgrounds and cultures. 
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Conditions for Leadership, Teaching, and Learning 

Focus on Continuous improvement of Instruction 
Align curricular materials and lesson plans to the PA Standards Emerging 

Use systematic, collaborative planning processes to ensure instruction is coordinated, aligned, 
and evidence-based 

Emerging 

Use a variety of assessments (including diagnostic, formative, and summative) to monitor 
student learning and adjust programs and instructional practices 

Emerging 

Identify and address individual student learning needs Emerging 

Provide frequent, timely, and systematic feedback and support on instructional practices Emerging 

Empower Leadership 
Foster a culture of high expectations for success for all students, educators, families, and 
community members 

Emerging 

Collectively shape the vision for continuous improvement of teaching and learning Emerging 

Build leadership capacity and empower staff in the development and successful 
implementation of initiatives that better serve students, staff, and the school 

Emerging 

Organize programmatic, human, and fiscal capital resources aligned with the school 
improvement plan and needs of the school community 

Emerging 

Continuously monitor implementation of the school improvement plan and adjust as needed Emerging 

Provide Student-Centered Support Systems 
Promote and sustain a positive school environment where all members feel welcomed, 
supported, and safe in school: socially, emotionally, intellectually and physically 

Emerging 

Implement an evidence-based system of schoolwide positive behavior interventions and 
supports 

Not Yet Evident 

Implement a multi-tiered system of supports for academics and behavior Emerging 

Implement evidence-based strategies to engage families to support learning Emerging 

Partner with local businesses, community organizations, and other agencies to meet the 
needs of the school 

Not Yet Evident 

Foster Quality Professional Learning 
Identify professional learning needs through analysis of a variety of data Emerging 

Use multiple professional learning designs to support the learning needs of staff Emerging 

Monitor and evaluate the impact of professional learning on staff practices and student 
learning 

Emerging 

Summary 

Strengths 

Which Essential Practices are currently Operational or Exemplary and could be leveraged in your efforts to improve upon 

your most pressing challenges? 

> 

Continuous Improvement of Instruction: Align Curriculum, Assessments, and instruction to PA Standards is emerging. 
However, there is a structure in place for a 6 year curriculum cycle which includes, writing and assessing curriculum 
and textbook adoption. so, the framework is there! 

Provide Student-Centered Support System: Implement an evidence-based system of schoolwide positive behavior 
support. While this is listed as Not Yet Evident in Lincoln High School (7-12) Building currently. A structured PBIS 
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program is currently in place in the K-2 building currently, with anticipation that this model will be expanded into our 
other schools in the coming years. 

Empower Leadership: Collectively shape the vision for continuous improvement of teaching and learning. 
Administration completes both formal and informal walkthroughs and promotes teacher leaders through the 
development of various leadership teams in the district. 

Challenges 

Thinking about all the most pressing challenges identified in the previous sections, which of the Essential Practices that 

are currently Not Yet Evident or Emerging, if improved, would greatly impact your progress in achieving your mission, 

vision and Future Ready PA Index interim targets in State Assessment Measures, On-Track Measures, or College and 

Career Measures? 

> 

Continuous Improvement of Instruction: There is no scheduled time for collaboration between teachers aside from 
limited time during Teacher Inservice or Act 80 Days. Faculty Meetings for staff are scheduled four times per year. 

Continuous Improvement of Instruction: There is no systemic framework currently in place for analyzing assessments 
or assessment results collaboratively or independently. This framework is in the initial stages of development. 

Foster Quality Professional Learning: There are limited and inconsistent opportunities provided for professional 
development on the use of data to guide instruction. This aspect of Professional Learning is in the initial stages of 
design and development. 
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Summary of Strengths and Challenges from the Needs Assessment 

Strengths 
Examine the Summary of Strengths. Identify the strengths that are most positively contributing to achievement of your 

mission and vision. Check the box to the right of these identified strength(s). 

Strength 
Check for 
Consideration in Plan 

All Student Group performed above the Statewide Average in Proficient or Advanced in 
English Language Arts and Literature. 

True 

Students w/ Disabilities Subgroup showed 4% increase in Growth rate from previous year in 
meeting annual academic growth expectations (PVAAS) in Math/Alg. 

False 

Curriculum is on a five year cycle to be re-written and updated to achieve standards 
alignment with structured literacy. 

False 

Students with Disability subgroup met or exceeded the interim target and demonstrates an 
increase (4.0%) from SY 23-24. 

False 

All Students Subgroup performed above Statewide Average (4.5%) in High School Graduation 
Rate Four-Year Cohort 

True 

Economically Disadvantaged Subgroup met the standard demonstrating growth (71%) 
showing a 1% increase from SY 23-24. 

False 

7th and 8th Grade ELA teachers use the Study Island program to build on student strengths 
and address student learning gaps in ELA 

False 

 False 

Curriculum is on a five year cycle to be re-written and updated to achieve standards 
alignment. 

True 

Curriculum is on a five year cycle to be re-written and updated to achieve standards 
alignment. In 2025/2026 our K-12 Science Core Team is investigating textbooks and materials 
to ensure they align with STEELS standards and implement them in the 2026-2027 school 
year. 

False 

Students have access to STEAM classes in grades 7-12. False 

CDT Data shows in improvement in the growth standard for 8th Grade from 2024 to 2025. True 

Math Teachers in 7th and 8th grade are using the Get More Math program/resource to 
provide spiral reviews for standard-aligned math content and skills. 

True 

 False 

Students have access to college level courses during the school day. False 

Students can earn up to 24 college level credits while also earning credit toward high school 
graduation. 

False 

District In-Service opportunities have been provided to support the Common Ground 
Framework. 

False 

District and School-Level Administration holds round table conversations with student 
representatives of all backgrounds. 

False 

Continuous Improvement of Instruction: Align Curriculum, Assessments, and instruction to PA 
Standards is emerging. However, there is a structure in place for a 6 year curriculum cycle 
which includes, writing and assessing curriculum and textbook adoption. so, the framework is 
there! 

False 

Provide Student-Centered Support System: Implement an evidence-based system of 
schoolwide positive behavior support. While this is listed as Not Yet Evident in Lincoln High 
School (7-12) Building currently. A structured PBIS program is currently in place in the K-2 
building currently, with anticipation that this model will be expanded into our other schools in 
the coming years. 

False 
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Empower Leadership: Collectively shape the vision for continuous improvement of teaching 
and learning. Administration completes both formal and informal walkthroughs and promotes 
teacher leaders through the development of various leadership teams in the district. 

True 

Challenges 
Examine the Summary of Challenges. Identify the challenges which are most pressing at this time for your School and if 

improved would have the most pronounced impact in achieving your mission and vision. Check the box to the right of 

these identified challenge(s). 

Strength 
Check for 
Consideration in Plan 

Students with Disabilities Subgroup performed 36.1% below Statewide Average in Proficient 
or Advanced in Math/Alg. 

True 

Students w/ Disabilities Subgroup Regular Attendance Rate is 54.8% False 

Effective instruction and curriculum practices need to be aligned and consistent across all 
buildings. 

False 

50% of Economically Disadvantaged Subgroup met Annual Academic Growth Expectations 
(PVAAS) in Mathematics/Alg. 

False 

All Students Subgroup performed 13.4% below the Statewide Average, but this subgroup 
showed growth from the previous year in Proficient or Advanced in Math/alg. 

True 

Students with Disabilities Subgroup performed 36.1% below Statewide Average in Proficient 
or Advanced in Math/Alg and they are disproportionately lower (5.6%) than the All subgroup. 

False 

While secondary ELA growth scores are meeting the expected growth to show one year's 
worth of growth, they are falling below the statewide average growth. 

False 

Limited Science instructional time provided at elementary level. False 

Ensuring alignment to the STEELS Standards as well as horizontal curriculum alignment 
between grades from K-12 . 

False 

Identifying and implementing a consistent intervention program/resource that is part of an 
effective intervention plan, based on the MTSS Framework, would positively impact student 
performance and scores on local assessments. 

False 

Math teachers in the 7-12 Math Teaching Team review student data, but they have not 
shown consistency on how to effectively analyze data and adjust instructional practices to 
build on student strengths and close student achievement gaps in Math. 

True 

We do not have a consistent local intervention strategy/program for math that is being 
implemented in grades 7-12 

True 

 True 

 False 

Coordination of classroom space and attendees with Butler County Community College's 
"College in the Classroom" Program. 

False 

Financial constraints of the district make it a challenge to offer College and Career Readiness 
opportunities for our students. 

False 

Insensitivity towards students by peers. False 

Understanding of others from different backgrounds and cultures. False 

Continuous Improvement of Instruction: There is no scheduled time for collaboration 
between teachers aside from limited time during Teacher Inservice or Act 80 Days. Faculty 
Meetings for staff are scheduled four times per year. 

True 

Continuous Improvement of Instruction: There is no systemic framework currently in place for 
analyzing assessments or assessment results collaboratively or independently. This 
framework is in the initial stages of development. 

False 
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Foster Quality Professional Learning: There are limited and inconsistent opportunities 
provided for professional development on the use of data to guide instruction. This aspect of 
Professional Learning is in the initial stages of design and development. 

False 

Most Notable Observations/Patterns 
In the space provided, record any of the comments and notable observations made as your team worked through the 

needs assessment that stand out as important to the challenge(s) you checked for consideration in your comprehensive 

plan. 

Our district focuses on growth as opposed to just achievement. With that in mind, we recognize an area for growth is 

our performance on Mathematics/Algebra I Pennsylvania state assessments at Lincoln Jr/Sr High School. Our emphasis 

for maximum instructional effectiveness is to focus on promoting research-based, best teaching practices and to 

reinforce data literacy/awareness for our teachers, particularly in Math, ELA, and Science. 
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Analyzing (Strengths and Challenges) 

Analyzing Challenges 

Analyzing Challenges Discussion Points 
Check 
for 
Priority 

Math teachers in the 7-12 Math Teaching Team 
review student data, but they have not shown 
consistency on how to effectively analyze data and 
adjust instructional practices to build on student 
strengths and close student achievement gaps in 
Math. 

The school's Tier 1 mathematics instruction and 
intervention systems have not consistently provided 
students with sufficient opportunities to master 
skills and engage with grade-level mathematical 
problem-solving. 

False 

We do not have a consistent local intervention 
strategy/program for math that is being 
implemented in grades 7-12 

The inconsistent use assessment data (CDT) to 
identify and address students' skill deficits through 
targeted, data-driven instruction and interventions. 

False 

 

The school lacks a consistent, schoolwide system for 
using standards-aligned assessment data to inform 
Algebra instruction, interventions, and progress 
monitoring, resulting in inconsistent instructional 
practices and a lack of academic growth for 
students. 

False 

Continuous Improvement of Instruction: There is 
no scheduled time for collaboration between 
teachers aside from limited time during Teacher 
Inservice or Act 80 Days. Faculty Meetings for staff 
are scheduled four times per year. 

Teachers need additional common time for data 
analysis opportunities and discussion/review on 
best teaching practices. 

True 

Students with Disabilities Subgroup performed 
36.1% below Statewide Average in Proficient or 
Advanced in Math/Alg. 

Students with Disabilities struggle to perform on 
CDTs because of inconsistent practices and 
performance on the assessment 

False 

All Students Subgroup performed 13.4% below the 
Statewide Average, but this subgroup showed 
growth from the previous year in Proficient or 
Advanced in Math/alg. 

Students in Grades 7-Algebra I need additional 
practice and support in taking PSSA/Keystone Prep 
assessments like CDTs or Fireflies. 

True 

Analyzing Strengths 
Analyzing Strengths Discussion Points 

Curriculum is on a five year cycle to be re-written and 
updated to achieve standards alignment. 

Curriculum Cycle implementation should continue as 
modeled for teachers to stay current on curriculum 
trends. 

CDT Data shows in improvement in the growth standard 
for 8th Grade from 2024 to 2025. 

Grade 7 Math Teaching Team should continue to 
communicate and collaborate on best teaching 
practices. 

Math Teachers in 7th and 8th grade are using the Get 
More Math program/resource to provide spiral reviews 
for standard-aligned math content and skills. 

Grade 8 Math Teaching Team should continue to 
communicate and collaborate on best teaching 
practices. 

Empower Leadership: Collectively shape the vision for 
continuous improvement of teaching and learning. 
Administration completes both formal and informal 
walkthroughs and promotes teacher leaders through the 
development of various leadership teams in the district. 

Administrators can continue to provide constructive 
feedback to teachers about best teaching practices 
during focused walkthroughs. 
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All Student Group performed above the Statewide 
Average in Proficient or Advanced in English Language Arts 
and Literature. 

ELA and Literature Teaching Teams focus on 
communication, collaboration, and best teaching 
practices as they prepare students throughout the 
school year for PSSAs and Keystones. 

All Students Subgroup performed above Statewide 
Average (4.5%) in High School Graduation Rate Four-Year 
Cohort 

Career Readiness Programs continue to be a strength for 
the district with a multitude of opportunities for 
students to participate in College and Career Readiness 
Programs (College in the High School, Lawrence County 
Career and Technical Center, AP Course offerings, etc.) 

Priority Challenges 
Analyzing 
Priority 
Challenges 

Priority Statements 

 

If high school teachers purposefully analyze student performance data and use the results to adapt 
and refine classroom instruction, then students will demonstrate increased mathematical 
proficiency, resulting in improved achievement on local assessments, benchmark measures, and 
state mathematics assessments. 

 

If high school teachers purposefully analyze student performance data and use the results to adapt 
and refine classroom instruction, then students will demonstrate increased mathematical 
proficiency, resulting in improved achievement on local assessments, benchmark measures, and 
state mathematics assessments. 
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Goal Setting 

Priority: If high school teachers purposefully analyze student performance data and use the results to 

adapt and refine classroom instruction, then students will demonstrate increased mathematical 

proficiency, resulting in improved achievement on local assessments, benchmark measures, and state 

mathematics assessments. 
Outcome Category 

Essential Practices 1: Focus on Continuous Improvement of Instruction 

Measurable Goal Statement (Smart Goal) 

By June 30, 2027, 70% of students in grade levels 7-12 who take Math CDTs, enrolled by October 1, 2026, will show 
4% growth per quarter as measured by the grade appropriate Mathematics Classroom Diagnostic Test. Each 
diagnostic category will be compared to the initial Full CDT that will be administered by mid-September 2026. 

Measurable Goal Nickname (35 Character Max) 

Math Improvement Goal 

Target 1st Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter 

By the end of Quarter 1, 
70% of students taking the 
Math CDT will demonstrate 
at least 4% growth, as 
measured by the difference 
between the Mathematics 
CDT Full Assessment 
administered in early 
September and the 
corresponding CDT 
Mathematics Diagnostic 
Category Assessment 
administered at the end of 
Quarter 1. 

By the end of Quarter 2, 
70% of students taking the 
Math CDT will demonstrate 
at least 4% growth, as 
measured by the difference 
between the Mathematics 
CDT Full Assessment 
administered in early 
September and the 
corresponding CDT 
Mathematics Diagnostic 
Category Assessment 
administered at the end of 
Quarter 2. 

By the end of Quarter 3, 
70% of students taking the 
Math CDT will demonstrate 
at least 4% growth, as 
measured by the difference 
between the Mathematics 
CDT Full Assessment 
administered in early 
September and the 
corresponding CDT 
Mathematics Diagnostic 
Category Assessment 
administered at the end of 
Quarter 3. 

By the end of Quarter 4, 
70% of students taking the 
Math CDT will demonstrate 
at least 4% growth, as 
measured by the difference 
between the Mathematics 
CDT Full Assessment 
administered in early 
September and the 
corresponding CDT 
Mathematics Diagnostic 
Category Assessment 
administered at the end of 
Quarter 4. 

Priority: If high school teachers purposefully analyze student performance data and use the results to 

adapt and refine classroom instruction, then students will demonstrate increased mathematical 

proficiency, resulting in improved achievement on local assessments, benchmark measures, and state 

mathematics assessments. 
Outcome Category 

Essential Practices 1: Focus on Continuous Improvement of Instruction 

Measurable Goal Statement (Smart Goal) 

By June 30, 2027, 25% of students with disabilities in grade levels 7-12 who take Math CDTs, enrolled by October 1, 
2026, will show 1% growth per quarter as measured by the grade appropriate Mathematics Classroom Diagnostic 
Test. Each diagnostic category will be compared to the initial Full CDT that will be administered by mid-September 
2026. 

Measurable Goal Nickname (35 Character Max) 

Students with Disabilities Math Focus Goal 

Target 1st Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter 

By the end of Quarter 1, 
25% of students taking the 
Math CDT will demonstrate 
at least 1% growth, as 
measured by the difference 

By the end of Quarter 1, 
25% of students taking the 
Math CDT will demonstrate 
at least 1% growth, as 
measured by the difference 

By the end of Quarter 1, 
25% of students taking the 
Math CDT will demonstrate 
at least 1% growth, as 
measured by the difference 

By the end of Quarter 1, 
25% of students taking the 
Math CDT will demonstrate 
at least 1% growth, as 
measured by the difference 
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between the Mathematics 
CDT Full Assessment 
administered in early 
September and the 
corresponding CDT 
Mathematics Diagnostic 
Category Assessment 
administered at the end of 
Quarter 1. 

between the Mathematics 
CDT Full Assessment 
administered in early 
September and the 
corresponding CDT 
Mathematics Diagnostic 
Category Assessment 
administered at the end of 
Quarter 2. 

between the Mathematics 
CDT Full Assessment 
administered in early 
September and the 
corresponding CDT 
Mathematics Diagnostic 
Category Assessment 
administered at the end of 
Quarter 3. 

between the Mathematics 
CDT Full Assessment 
administered in early 
September and the 
corresponding CDT 
Mathematics Diagnostic 
Category Assessment 
administered at the end of 
Quarter 4. 
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Action Plan 

Measurable Goals 
Math Improvement Goal Students with Disabilities Math Focus Goal 

Action Plan For: NSRF Data-Driven Dialogue 
Measurable Goals: 

• By June 30, 2027, 70% of students in grade levels 7-12 who take Math CDTs, enrolled by October 1, 2026, will 
show 4% growth per quarter as measured by the grade appropriate Mathematics Classroom Diagnostic Test. 
Each diagnostic category will be compared to the initial Full CDT that will be administered by mid-September 
2026. 

 

Action Step 
Anticipated 
Start Date 

Anticipated 
Completion Date 

Provide Professional Development with Math teachers and administrators on 
CDT Assessment Protocol with all Grades 7-12 math teachers. 

2026-08-28 2026-08-28 

Lead Person/Position Material/Resources/Supports Needed PD Step?  

Halee McCance MIUIV Presentation Yes  

 

Action Step 
Anticipated Start 
Date 

Anticipated 
Completion Date 

Develop Instructional "Look Fors" for Walkthroughs and utilize them 
during Walk Throughs 

2026-08-24 2026-08-28 

Lead Person/Position 
Material/Resources/Supports 
Needed 

PD Step?  

John Sovich/Mike Garvin - Lincoln 
High School Principals 

"Look For" Reference Document No  

 

Action Step 
Anticipated 
Start Date 

Anticipated 
Completion Date 

Build CDT Assessment Calendar 2026-08-28 2027-06-30 

Lead Person/Position 
Material/Resources/Supports 
Needed 

PD Step?  

Dan Parson - Director of Educational 
Programs and Mike Garvin - Grades 7-9 
High School Principal 

Assessment Calendar Document No  

 

Action Step 
Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Monthly TSI Plan Monitoring Meetings: Director of Educational Programs (D. Parson) 
will conduct monthly TSI Plan Monitoring Meetings with Lincoln High School Building 
Principals (M. Garvin/J. Sovich) to review progress of TSI Plan and make adjustments 
as necessary. 2026-2027 Meeting Schedule: September, November, December, 
February, April, and May. 

2026-09-01 2027-05-28 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
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Dan Parson/Director of Educational 
Programs 

TSI Plan Action Step Document/Checklist No  

 

Action Step 
Anticipated 
Start Date 

Anticipated 
Completion Date 

Provide District-Based Professional Development and Training for all teachers 
on creating lessons that are applicable and relevant using technology 

2026-10-12 2026-10-12 

Lead Person/Position Material/Resources/Supports Needed PD Step?  

District Teacher Leaders Teacher In-Service Day: AI Training Yes  

 

Action Step 
Anticipated 
Start Date 

Anticipated 
Completion Date 

Create a Digital Google Warehouse of Data Literacy/Awareness and Best 
Teaching Practices Resources for Teachers. 

2026-07-01 2027-06-04 

Lead Person/Position 
Material/Resources/Supports 
Needed 

PD Step?  

Dan Parson - ECASD Director of 
Educational Programs 

Digital Google Warehouse Yes  

 

Action Step 
Anticipated 
Start Date 

Anticipated 
Completion Date 

Conduct First Quarterly Faculty Meeting 2026-08-26 2026-11-06 

Lead Person/Position Material/Resources/Supports Needed PD Step?  

John Sovich/Mike Garvin - 
Building Principals 

Agenda for data discussions for meeting. 
(NSRF Data-Driven Dialogue) 

No  

 

Action Step 
Anticipated 
Start Date 

Anticipated 
Completion Date 

Conduct Second Quarterly Faculty Meeting 2026-11-09 2027-01-22 

Lead Person/Position Material/Resources/Supports Needed PD Step?  

John Sovich/Mike Garvin - 
Building Principals 

Agenda for data discussions for meeting. 
(NSRF Data-Driven Dialogue) 

No  

 

Action Step 
Anticipated 
Start Date 

Anticipated 
Completion Date 

Conduct Third Quarterly Faculty Meeting 2027-01-25 2027-03-31 

Lead Person/Position Material/Resources/Supports Needed PD Step?  

John Sovich/Mike Garvin - 
Building Principals 

Agenda for data discussions for meeting. 
(NSRF Data-Driven Dialogue) 

No  

 

Action Step 
Anticipated 
Start Date 

Anticipated 
Completion Date 

Conduct Fourth Quarterly Faculty Meeting 2027-04-01 2027-06-04 

Lead Person/Position Material/Resources/Supports Needed PD Step?  

John Sovich/Mike Garvin - 
Building Principals 

Agenda for data discussions for meeting. 
(NSRF Data-Driven Dialogue) 

No  
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Action Step 
Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Conduct Walkthrough 1 with Instructional "Look Fors" that emphasize identified 
district instructional focal points of; student engagement, and data awareness/ 
literacy. "Look Fors" will be shared with teachers in advance of walkthroughs by 
administration. 

2026-08-31 2027-01-22 

Lead Person/Position Material/Resources/Supports Needed PD Step?  

John Sovich/Mike Garvin - Building 
Principals 

"Look For" Reference Document No  

 

Action Step 
Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Conduct Walkthrough 2 with Instructional "Look Fors" that emphasize identified 
district instructional focal points of; student engagement, and data awareness/ 
literacy. "Look Fors" will be shared with teachers in advance of walkthroughs by 
administration. 

2027-01-25 2027-06-04 

Lead Person/Position Material/Resources/Supports Needed PD Step?  

John Sovich/Mike Garvin - Building 
Principals 

"Look For" Reference Document No  

 

Action Step 
Anticipated Start 
Date 

Anticipated 
Completion Date 

Professional Development for Data Awareness and Best Instructional 
Practices 

2026-10-12 2026-10-12 

Lead Person/Position 
Material/Resources/Supports 
Needed 

PD Step?  

Halee McCance and Shannon 
Sipos (MIU IV) 

MIU IV Resources and Presentation Yes  

 

Anticipated Output Monitoring/Evaluation (People, Frequency, and Method) 

By June 30, 2027, 70% of students taking the 
Math CDTs at Lincoln High School (7-12), 
enrolled by October 1, 2026, will show 4% 
growth per quarter as measured by the grade 
appropriate Mathematics Classroom Diagnostic 
Test (diagnostic category compared to the initial 
Full CDT). 

Monitoring Method: 1. Quarterly monitoring via the Math CDT 
Diagnostic Category Assessments and Semester monitoring via 
Walkthroughs. Quarterly Monitoring of CDT Diagnostic Category 
Assessments will be completed by Dan Parson (Director of 
Educational Programs), Mike Garvin (Lincoln High School 
Principal), and the math teachers at Lincoln High School through 
Math Team Data Dialogues (NSRF). Monitoring of instructional 
practices associated with this TSI Action Plan will also be 
conducted through walkthroughs each semester (2 total) by the 
Lincoln High School Principals (Mike Garvin and John Sovich). 
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Expenditure Tables 

School Improvement Set Aside Grant 
True School does not receive School Improvement Set Aside Grant. 

Schoolwide Title 1 Funding Allocation 
True School does not receive Schoolwide Title 1 funding. 
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Professional Development 

Professional Development Action Steps 
Evidence-based 
Strategy 

Action Steps 

NSRF Data-Driven 
Dialogue 

Provide Professional Development with Math teachers and administrators on CDT Assessment 
Protocol with all Grades 7-12 math teachers. 

NSRF Data-Driven 
Dialogue 

Provide District-Based Professional Development and Training for all teachers on creating 
lessons that are applicable and relevant using technology 

NSRF Data-Driven 
Dialogue 

Create a Digital Google Warehouse of Data Literacy/Awareness and Best Teaching Practices 
Resources for Teachers. 

NSRF Data-Driven 
Dialogue 

Professional Development for Data Awareness and Best Instructional Practices 

Assessment Training 
Action Step 

• Provide Professional Development with Math teachers and administrators on CDT Assessment Protocol with 
all Grades 7-12 math teachers. 

Audience 

Tested Math Teachers in Grades 7-12 

Topics to be Included 

Analyzing CDT Data and discussing how to use Firefly data to guide instructional practices and strategies 

Evidence of Learning 

Teachers attend training and implement assessments as scheduled 

Lead Person/Position Anticipated Start Anticipated Completion 

Halee McCance (MIU IV) 2026-08-28 2026-08-28 

Learning Format 
Type of Activities Frequency 

Inservice day Once 

Observation and Practice Framework Met in this Plan 

• 3d: Using Assessment in Instruction 

This Step Meets the Requirements of State Required Trainings 

 

Application and Relevance Training 
Action Step 

• Provide District-Based Professional Development and Training for all teachers on creating lessons that are 
applicable and relevant using technology 

Audience 

All Staff 

Topics to be Included 

How to create lessons that are applicable and relevant to student lives using technology 

Evidence of Learning 

Attending the PD session and implementing instructional strategies during walkthroughs 

Lead Person/Position Anticipated Start Anticipated Completion 

Teacher Leaders 2026-10-12 2026-10-12 

Learning Format 
Type of Activities Frequency 
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Inservice day Once 

Observation and Practice Framework Met in this Plan 

• 3c: Engaging Students in Learning 

This Step Meets the Requirements of State Required Trainings 

 

Data Awareness and Best Instructional Practices 
Action Step 

• Professional Development for Data Awareness and Best Instructional Practices 

Audience 

Math Tested Teachers in Grades 7-12 

Topics to be Included 

How to analyze and use Math CDT Data to help guide and adjust instructional strategies to best meet students' math 
instructional needs. 

Evidence of Learning 

Attending Session and implementing strategies during walk throughs 

Lead Person/Position Anticipated Start Anticipated Completion 

Halee McCance (MIU IV) 2026-08-28 2026-08-28 

Learning Format 
Type of Activities Frequency 

Inservice day Once 

Observation and Practice Framework Met in this Plan 

• 3d: Using Assessment in Instruction 

This Step Meets the Requirements of State Required Trainings 
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