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Agenda of Committee Meeting

The Board of Trustees
Ellwood City School District

A Committee Meeting of the Board of Trustees of Ellwood City School District will be held 
Monday, August 3, 2026, beginning at 7:00 PM Board Room at Lincoln High School, 501 
Crescent Avenue, Ellwood City, PA 16117.

1. Conduct Board Interviews
Description: School Board Candidates will be interviewed.

2. Public Comment
Description: Process and procedures for Public Comment are guided by ECASD School 
Board Policy #903. Public Comment is limited to residents or taxpayers of the District.  Any 
individual who wishes to address the Board is required to announce his or her name, address, 
and group affiliation if appropriate.  Each individual will have three (3) minutes to address 
the Board.  The Public Comment section of the agenda is for comment only.  Dialogue and 
questions will not be entertained.

3. Appoint School Board Director
Description: 
Motion to appoint ____________________________as School 
Board Director to fill Board vacancy beginning August 1, 2026 until
term ends December 2027.

4. Notary Administers Oath to Newly Appointed School Board Member
Description: 
Notary administers the Oath of Office per School Code Section 321 for newly 
appointed member.
"I do solemnly swear that I will support, obey, and defend the Constitution of the 
United States and the Constitution of the Commonwealth, and that I will discharge  the 
duties of my office with fidelity" 

5. Revenue/Finance - Gray, Biehls
5.A. Approve Allegheny Intermediate Unit Proposal
Description: Motion to approve the proposal from the Allegheny Intermediate Unit 
administrative support to assist with implementation of charter student recruitment.

6. Personnel - Tillia, Mancini
6.A. Approve Substitute List
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Description: Motion to approve the list of Support Staff Substitutes for the 2026-27 
school year.

6.B. Approve Resignations
Description: Motion to Approve the following resignations:
1.  Bryan Neghiu - LHS Personal Care Aide effective August 19, 2026.
2.  Michael Bellissimo - LHS Custodian, for the purpose of retirement effective 
September 4, 2026.

6.C. Approve Activity Sponsors
Description: Motion to approve the list of Activity Sponsors for the 2026-27 school 
year.

6.D. Approve Bus Drivers
Description: Motion to approve the list of bus drivers with ABC Transit for the 2026-27 
school year.

6.E. Hire Part Time Cafeteria Worker
Description: Motion to hire ______________ as a part time cafeteria worker for the 
2026-27 school year in accordance with the current SEIU 32 BJ Bargaining Agreement.

6.F. Hire Custodian
Description: Motion to hire ___________________as a full time custodian immediately 
in accordance with the current SEIU 32 BJ Bargaining Agreement.

6.G. Approve Memorandum of Understanding with SEIU 
Description: Motion to approve Memorandum of Understanding with SEIU concerning 
Job description changes and bidding.

6.H. Approve Memorandum of Understanding with SEIU 
Description: Approve Memorandum of Understanding with SEIU concerning Stadium 
Clean up.

6.I. Approve Additional Fall Coaches
Description: Motion to approve Additional Coaches:
1.  Cassondra Jackson- Volunteer Cross Country Coach

7. Athletics/Facilities & Community - Boots, Gray, Mancini
7.A. Recognize Booster Groups 
Description: Motion to Recognize Booster Groups as affiliate organizations of the 
Ellwood City Area School District for the 2026-27 School year:
1.  EC Golf Boosters
2   EC Girls Volleyball Boosters
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3.  LHS Blue Band Boosters

7.B. Disposal of Equipment
Description: Motion to approve the disposal of obsolete, unused, and damaged 
equipment from Helling Stadium, high school baseball field as well as the following in 
accordance with Policy #706.1:
- The old maintenance work van - 2006 GMC Savana, 
VIN#1GTFG15T261237364 STYLE/BODY: Cargo Van, has not been used for 3 years, 
will not pass inspection for scrap.
- Mower: X Mark 72" cut; This does not work and can be salvaged for scrap, it no longer 
runs, it is completely gutted of all parts, seats, batteries, etc. 
- Brick: broken brick pile (trash, unusable condition) 
- Fence: Broken vinyl fence/gate; no use and brittle (trash)
- Water Buffalo: has not been used in 20 years and does not function. 
 

7.C. Approve Phone Vendor
Description: Motion to approve a vendor for reduced cost phone service for the 
Ellwood City school district.

8. Education/Student Affairs - Tillia, Fauzey
8.A. Approve Foreign Exchange Student
Description: Motion to approve a foreign exchange student with FLAG (Foreign Links 
Around The Globe) from Brazil for the 2026-27 school year to reside with a district 
family.

8.B. Approve Watson Institute Agreement
Description: Motion to approve the 2026-27 Watson Institute Agreement for the 2026-
27 school year for one student at a cost of $69,148.00.

8.C. Approve BVIU ESL Services
Description: Motion to approve the English as a Second Language (ESL) agreement for 
the 2026-27 school year with Beaver Valley Intermediate Unit.

8.D. Approve Cray Youth and Familty Services Private Academic School Agreement
Description: Motion to approve the Cray Youth and Family Services Private Academic 
School Agreement for three slots at a cost of $31,044.20 per slot for a total of 
$93,132.60 for the 2026-27 school year.

8.E. Approve MIU IV OT Services
Description: Motion to approve the Itinerant Occupational Therapy Agreement with 
Midwestern Intermediate Unit IV for the 2026-27 school year at a total cost of $1,560.00 
for services from September to November.
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8.F. Discussion Item
Description: Discuss the Summer Camp Food amount.

8.G. Approve proposed ECAVA attendance changes
Description: Motion to approve the proposed change to ECAVA attendance and truancy 
guidelines for the 2026-27 LHS handbook.

8.H. Approve Adelphoi Agreement 
Description: Motion to approve the Adelphoi Agreement for the 2026-27 school year at 
a daily cost of :
Day Treatment : Regular Ed $107.35/Special Ed $126.20
Emotional Support:  Regular Ed $109.43/Special Ed $128.65 

9. Approval of Minutes
Description: Motion to approve the July 8, 2026 Special Meeting Minutes and the July 20, 
2026 Combined Meeting Minutes.

10. Meeting Closing
10.A. New Business
10.B. Public Comment
Description: Process and procedures for Public Comment are guided by ECASD School 
Board Policy #903. Public Comment is limited to residents or taxpayers of the District.  
Any individual who wishes to address the Board is required to announce his or her 
name, address, and group affiliation if appropriate.  Each individual will have three (3) 
minutes to address the Board.  The Public Comment section of the agenda is for 
comment only.  Dialogue and questions will not be entertained.

10.C. Adjournment



A T T E N T I O N :

Dr. Amy Anderson 
Superintendent

Ellwood City School District
501 Crescent Avenue 

Ellwood City, PA 16117

P r e pa r e d  f o r

Ellwood City
School District

Proposal

District Marketing &
Communication Services 

S U B M I T T E D  B Y

A l l e g h e n y  I n t e r m e d i at e  U n i t

Primary Contact:
Sarah McCluan
Director, Marketing &  
Strategic  Communication
Allegheny Intermediate Unit 
412-841-8221
sarah.mccluan@aiu3.net

Secondary Contact:
Dan Rinkus
Supervisor, External Accounts
Allegheny Intermediate Unit
412-738-5213
daniel.rinkus@aiu3.net 
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Dear Dr. Anderson,

Thank you for the opportunity to submit the enclosed proposal to provide charter student recovery services to 
the Ellwood City School District. While the Allegheny Intermediate Unit (AIU) may be headquartered in Allegheny 
County, we partner with a variety of public institutions and private organizations in our home county and 
beyond. We believe a partnership can benefit the Ellwood City School District, its students, families, and staff.

A successful plan to bring students back to public school from charter schools or cyber charter schools isn’t 
about one thing - it is about many things. The AIU’s Marketing and Strategic Communication Department 
(MarCom) can help you promote the positive aspects of Ellwood City School District, provide a competitive 
contrast with charter/cyber charter schools, and make your district a more appealing option for all learners.

AIU MarCom can provide marketing expertise that will help your administration attract students back to the 
district. Our award-winning team is poised to help tell your district’s story for the 2026-2027 school year and 
beyond. We look forward to an opportunity to meet with you again to discuss this proposal and the district’s 
needs in additional detail.

Sincerely,

Sarah McCluan
Director, Marketing & 
Strategic Communication 
Allegheny Intermediate Unit
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Executive Summary
Allegheny Intermediate Unit, also known as the AIU, was established in 1971 by Pennsylvania’s General Assembly 
to serve schools and school districts in suburban Allegheny County, Pennsylvania. Our expertise in public education 
extends well beyond our Central Office in Homestead, with nearly 400 locations and 130 programs and services for 
children, adults, families, and educators. Every day, our staff of 1,200 employees touches the lives of hundreds, if not 
thousands, of individuals. We are committed to serving our county and its learners with leading-edge, high-quality, 
cost-effective programs and services that meet the diverse, changing, and unique needs of each school district.

Together, our marketing and communications team has more than 100 years of combined experience in public 
education leadership, public relations, visual design, media relations, crisis communications and school law. Each of 
our team members possesses expertise in a wide range of issues that school districts face every day, and our partner-
ships with the Pennsylvania Department of Education, local non profits, and regional foundations allow our team to 
build capacity within schools as they rise to meet the challenges of an ever-changing societal landscape.

Our model of success is built upon flexibility, transparency, and cost-effectiveness. We understand that leaders must 
account for every dollar spent and that the maximum impact must be achieved with limited funding. As such, we 
emphasize setting goals and identifying target audiences so that meaningful messaging can be delivered through 
well-executed tactics. Given our experience, expertise, and pricing model, we are confident that the AIU will assist the 
Ellwood City School District in reaching its marketing and communication goals.

• • • • • • • • • • • •
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• • • • • • • • • • • •

Dr. Robert Scherrer – Executive Director 
Dr. Robert Scherrer has served as the Executive Director of the AIU since 2020. Since joining the AIU,  
Dr. Scherrer has focused much of his time on the development and the implementation of a new 
strategic plan and supporting school leaders in Allegheny County. Previously, Dr. Scherrer was the 
Superintendent of the North Allegheny School District. Dr. Scherrer has also served as an administrator 
for Pittsburgh Public Schools, Peters Township School District, and Woodland Hills School District. He 
began his career as a teacher at Baldwin High School.

 
Sarah McCluan – Director, Marketing & Strategic Communication 
Sarah McCluan leads the AIU’s Marketing and Strategic Communication (MarCom) Department and is 
responsible for coordinating marketing, digital communication, and public relations efforts on behalf 
of the AIU’s 130+ programs and services. She regularly interacts with members of the print, broadcast, 
and online media as well as a variety of customers and constituent groups across Allegheny and Beaver 
counties. A resident of Beaver County, McCluan was previously a reporter and editor for a variety of 
regional newspapers and publications.

 
Dan Rinkus – Supervisor, External Accounts 
Dan Rinkus supervises the External Team of Communication Specialists in the AIU’s MarCom 
Department, coordinating a variety of marketing and communication services for school districts and 
external clients. Rinkus, who lives in Pittsburgh, came to the AIU after more than a decade as a 
newscast producer at WPXI-TV in Pittsburgh and WFMZ-TV in Allentown, winning two regional 
Emmy Awards and other honors. Rinkus has developed media and crisis communication training for 
AIU MarCom staff and clients. He also created and co-hosts AIU Perspectives, an award-winning online 
video series showcasing the AIU’s staff and programs.

 
Michael Tarquinio – Creative Lead 
Michael Tarquinio is an award-winning designer with more than 25 years of experience delivering 
effective communications and marketing materials for print, web and more. He is also an 
accomplished photographer and illustrator, using these skills to complement his design work. 
Before joining the AIU, Tarquinio served in a similar role with the University of Pittsburgh Office of 
Child Development and managed communication design and audiovisual services for Children’s 
Hospital of Pittsburgh. 

Matthew Brosey – Multimedia Specialist 
Matthew Brosey is an experienced creator, delivering original, high-quality multimedia content 
for the AIU. Whether he is shooting video, editing audio, or creating graphics, Brosey keeps 
the MarCom team’s video projects on track. Brosey works with internal and external clients 
to show off their students, educators, programs, and facilities, and is a main collaborator on 
AIU Perspectives. He has more than a decade of experience in creating original, high quality 
content through video, photography and multimedia production.

Your Team Members
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Our MarCom Team focuses on marketing, public relations, and communications for PreK-12 
schools and programs. Team members have a variety of experience and expertise in news as well as 
print, web and other digital media.

To learn more about  
what our team can do 
for you, please contact:

Sarah McCluan
Director, Marketing &  
Strategic Communication

412-841-8221
sarah.mccluan@aiu3.net

Matthew Brosey, Multimedia Specialist – Matt 
delivers original, high-quality content through 
video, photography, and multimedia production. 

Sarah Campbell, Creative Specialist – Sarah is a 
graphic design specialist who helps the AIU and 
district clients tell their stories.

Andrew Chiappazzi, Communication Specialist – 
Andrew creates compelling narratives for the Steel 
Valley and Woodland Hills school districts. 

William DeShong, Communication Specialist – Will 
creates effective marketing and communication 
content for internal AIU programs including the 
Human Resources & Labor Relations Department and 
the Teaching & Learing Division.

Charlie Deitch, Communication Specialist – Charlie 
creates compelling narratives for the Beaver Valley 
Intermediate Unit and the Grove City Area School 
District.

Samuel Kulp, Communication Specialist - Sam creates 
effective marketing and communication content for 
internal AIU programs including Early Childhood, 
Family & Community Services, the Office of Strategic 
Partnerships & Cultural Impact, and the Office of 
Safety & Security. 

Sarah McCluan, Director, Marketing & Strategic 
Communication – Sarah oversees the AIU’s in-house 
creative team and leads institutional marketing and 
communication initiatives.

Melissa Meyers, Communication Specialist – Melissa 
creates compelling narratives for the Northgate and 
Penn Hills school districts.

Mireille Mobley, Communication Specialist – 
Mireille creates compelling narratives for the East 
Allegheny and West Mifflin Area school districts. 

Dan Rinkus, Supervisor, External Accounts – 
An Emmy-winning storyteller with experience in 
television news and crisis communication, Dan 
leads the department’s work with school districts. 

Amanda Ritchie, Supervisor, Publications and 
Internal Communications – Amanda oversees the 
AIU’s publications and leads a team of communication 
specialists who support AIU programs and 
departments.

Michael Tarquinio, Creative Lead - Michael is  
an award-winning designer, photographer, and 
illustrator with more than 25 years of experience 
delivering effective communications and  
marketing materials for print and online. 

Jeremy Tepper, Communication Specialist –  
Jeremy creates compelling narratives for the 
Duquesne City and Gateway school districts. 

Lydia Richardson, Communication Specialist – 
Lydia creates compelling narratives for the Sto-Rox 
and Wilkinsburg school districts.

Emily Wiley, Communication Specialist – Emily 
creates effective marketing and communication 
content for internal AIU programs including the 
Special Education & Pupil Services Division and the 
Technology Services Department.

T h e  AIU M a r C o m  T e a m
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• • • • • • • • • • • •

Current and Recent Projects
Below are descriptions of current and recent projects. Specific work samples are provided in the following pages.

School District Communications
The AIU’s Marketing and Strategic Communication Department has helped school districts expand their reach while 
maintaining a close relationship with the communities served. In this do-it-all role, we serve as the media, marketing, 
and communications contact for the following school districts:

•	 Allegheny Valley

•	 Brentwood Borough

•	 Duquesne City

•	 East Allegheny	

•	 Gateway

•	 Northgate

•	 Penn Hills

•	 Steel Valley

Allegheny Intermediate Unit – Corporate Communications
The AIU’s MarCom function supports the agency and its 130+ programs in the areas of marketing, corporate 
communications, and media relations. Communications is represented at the executive level where strategies to 
achieve the organization’s mission and vision are developed. The MarCom Department is responsible for the AIU’s 
online presence, including website and social media development, all video and multimedia content, print and 
electronic communications, corporate events, and other projects.

Allegheny Intermediate Unit – AIU Perspectives
AIU Perspectives showcases the people and programs that make up the AIU. Produced and co-hosted by Supervisor 
of External Accounts Dan Rinkus and Communications Specialist Melissa Meyers, this online video series has uncov-
ered the humanity of AIU staff who work with in the agency’s Family Centers and Special Education Schools, and has 
revealed the dignity and purpose of students participating in the Eradicate Hate Student Summit, PBIS programming, 
and much more. Working in concert with Multimedia Specialist Matt Brosey, Communications Specialist Andrew Chiap-
pazzi, and Department Director Sarah McCluan, AIU Perpsectives has won honors from the Pennsylvania School Public 
Relations Association (PenSPRA) and the Telly Awards.

Penn Hills Schoool District – Kindergarten Recruitment, Financial Recovery
The AIU’s MarCom team has worked with Penn Hills on a variety of video projects. Most recently, the MarCom team 
produced the district’s Kindergarten Recruitment video in an effort to maintain and increase enrollment. The team also 
spearheaded the district’s communication efforts regarding its financial recovery. In May 2025, the district celebrated 
being one year removed from state financial recovery status; the MarCom team’s PenSPRA Award-winning video high-
lighted the strides made by the district and illuminated the prosperous path ahead.

Sto-Rox School District
The MarCom team has enjoyed a productive relationship with Sto-Rox School District, creating videos for the district’s 
Kindergarten recruitment efforts, its Future Educators Club, and events such as Remake Learning Days. These videos 
showcase the district’s committment to recruiting more students back to the district charter and cyber charter schools, 
while underlining the district’s priorities as it makes its way through a state financial recovery plan. The district’s 
‘What is it like to be a Sto-Rox Kindergarter’ video from 2024 was honored with an Award of Merit from PenSPRA.

•	 Sto-Rox

•	 West Mifflin Area

•	 Wilkinsburg

•	 Woodland Hills

https://www.youtube.com/playlist?list=PLpGQvXFV3niGzs5pdYO_lAn-9g4wc7eV8
https://www.youtube.com/watch?v=r7yaB2aevkA
https://www.youtube.com/watch?v=DVLWeik-tCY
https://www.youtube.com/watch?v=FHAD9dlOTVs
https://www.youtube.com/watch?v=LbH74wVS7MU
https://www.youtube.com/watch?v=52_zzM5ist4
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Samples of Our Work

Video

Digital readers: Please click the boxes to see video samples of our work, or copy the hyperlinks below.

AIU Perspectives, Season 1 
Hyperlink: https://youtube.com/play-
list?list=PLpGQvXFV3niGzs5pdYO_
lAn-9g4wc7eV8&feature=shared 

The Power of Youth: Eradicating Hate 
Hyperlink: https://youtu.be/4gKF7BjBpUc

West Mifflin Area SD Promo
Hyperlink: https://www.youtube.com/
watch?v=aXUxhDQGvu4

Penn Hills SD Career Fair Ad
Hyperlink: https://youtu.be/I-97SApdezM

https://www.youtube.com/watch?v=DVLWeik-tCY
https://www.youtube.com/watch?v=FHAD9dlOTVs
https://www.youtube.com/watch?v=LbH74wVS7MU
https://www.youtube.com/watch?v=DVLWeik-tCY
https://www.youtube.com/watch?v=DVLWeik-tCY
https://www.youtube.com/watch?v=DVLWeik-tCY
https://www.youtube.com/watch?v=r7yaB2aevkA
https://www.youtube.com/watch?v=FHAD9dlOTVs
https://www.youtube.com/watch?v=FHAD9dlOTVs
https://www.youtube.com/watch?v=LbH74wVS7MU


8 E l l w o o d  C i t y  S c h o o l  D i s t r i c t

Photos
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Photos
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Social Media
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Online/Website
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