
Board of School Directors 
Tuesday, September 15, 2026 7:00 PM 
Middle School, 100 N. School Street, Bellefonte, PA 16823 
 
1. Opening Items  

1.1. Call to Order 
  

 

1.2. Pledge of Allegiance to the Flag  

1.3. Roll Call  

1.4. Approval of Agenda  

1.5. Student Board Representatives Speaker(s): Brooklyn 
Garman, Emma Ranio, 
Ava Boob 

2. Comments from the Public  

3. Presentations/Discussions  

3.1. International Travel 2026 Speaker(s): Mr. 
Fedisson 

3.1.1. Negotiations Update Speaker(s): Mr. 
Guizar 

4. Approval of Minutes  

4.1. Approval of Minutes for September 1, 2026   

5. Reports  

5.1. Central Intermediate Unit #10 Speaker(s): Mrs. 
Barnhart 

5.2. Legislation Speaker(s): Mrs. 
Smith 

5.3. Central Pennsylvania Institute of Science and 
Technology 

Speaker(s): Mrs. 
Weaver 

5.4. Director of Curriculum and Instruction's Report Speaker(s): Mrs. 
Wynkoop 

5.5. Superintendent's Report Speaker(s): Dr. 
Rakszawski 

6. Policies for Approval Speaker(s): Dr. 
Rakszawski 

6.1. Second Reading/Final Adoption - PSBA Policy 
Revisions 

Speaker(s): Dr. 
Rakszawski 

7. Treasurer's Report Speaker(s): Mr. Bean 
8. Authorization to Pay Bills Speaker(s): Mr. Bean 
9. Investment Report Speaker(s): Mr. Bean 
10. Consent Agenda  

10.1. Personnel  

10.1.1. Retirements/Resignations  

10.1.2. New Hires  



10.1.3. Extra Duty/Extra Pay  

10.1.4. Leave Requests  

10.1.4.a. Uncompensated Leave  

10.1.5. Volunteers  

10.1.6. Student Teaching/Internships  

10.1.7. Transportation: Driver Approval  

10.2. Educational and School Activities  

10.2.1. Approval of MW Intramural Sports Programs  

10.2.2. Field Trips (Over 50 miles)   

10.2.3. Request for Home Bound Instruction  

10.3. Approval of Tenure  

11. Action Items  

11.1. Donations  

11.2. Approval of Position Description: Middle 
School Dean of Students 

 

11.3. 2027 PSBA Officer Election  

11.4. Approval of Memorandum of Agreement with 
Bellefonte Education Support Professionals 
Association Regarding NLS 

 

11.5. Approval of Imagine Learning Research and 
Data Sharing Agreement 

Speaker(s): Mrs. 
Wynkoop 

11.6. Approval of HRG Invoices - Bellefonte 
Elementary 

Speaker(s): Mr. Bean 

11.7. Jessica Quinn-Horgan Law Office  

12. Items for Future Discussion  

13. Adjournment  

13.1. Meeting Adjournment  

14. Executive Session  



International Travel 
2026



Japan
June 15 –  June 25th
10 students, 3 adults



Tokyo
Senso-ji Temple–Tokyo’s oldest Buddhist temple

Tokyo National Museum
Akihabara– “Electric Town”

Meiji Shinto Shrine
Shibuya, Shibuya Crossing

















Kamakura
Tsurugaoka Hachimangu Shrine

Great Buddha of Kamakura











Hakone Open Air Museum
Mount Komagatake Cable Car

Golden Pavilion
Odawara Castle































Dominican Republic
Service-Learning with the Mariposa Foundation

June 23 – 30, 2026





Our mission is to provide sustainable 
solutions to end generational poverty 
by educating girls to become 
empowered young women and by 
inspiring the international community 
to join the global Girl Movement.

Mariposa Foundation





































Board of School Directors 
Tuesday, September 1, 2026 7:00 PM 
Middle School, 100 N. School Street, Bellefonte, PA 16823 
 
Mrs. Jennifer Barnhart:    Present    

Mr. Nate Campbell:    Present    

Mr. Jon Guizar:    Present    

Mrs. Holly Hopkins:    Present    

Mr. Tim Kessling:    Absent    

Mrs. Kristin Lyons:    Present    

Ms. Donna Smith:    Absent    

Mrs. Kim Weaver:    Present    

Mr. Joseph Yech:    Present    
 

1. Opening Items  

1.1. Call to Order 
  

 

1.2. Pledge of Allegiance to the Flag  

1.3. Roll Call  

1.4. Approval of Agenda 
Action(s): 
It is recommended that the agenda for the September 1, 
2026, Board Meeting be approved as presented. This 
motion, made by Mr. Nate Campbell and seconded by 
Mrs. Kristin Lyons, Carried. 
Voting Detail: 
Mrs. Jennifer Barnhart:    Yea    
Mr. Nate Campbell:    Yea    
Mr. Jon Guizar:    Yea    
Mrs. Holly Hopkins:    Yea    
Mr. Tim Kessling:    Absent    
Mrs. Kristin Lyons:    Yea    
Ms. Donna Smith:    Absent    
Mrs. Kim Weaver:    Yea    
Mr. Joseph Yech:    Yea    
Voting Summary: Yea: 7, Nay: 0, Absent: 2 

 

1.5. Student Board Representatives  

2. Comments from the Public 
Description:  
The Board recognizes the value to school governance of 

 



public comment on educational issues and the importance of 
involving members of the public in Board meetings. The Board 
also recognizes its responsibility for proper governance of the 
district and the need to conduct its business in an orderly and 
efficient manner. 
 
The Board requires that public participants be residents or 
taxpayers of this district or anyone having registered a 
legitimate interest in a contemplated action of the Board; 
anyone representing a group in the community or school 
district; any representative of a firm eligible to bid on materials 
or services solicited by the Board; any district employee; or 
any district student. 
 
Each statement made by a participant shall be limited to five 
(5) minutes duration. 
 
No participant may speak more than once on the same topic, 
unless all others who wish to speak on that topic have been 
heard. 
 
All statements shall be directed to the presiding officer; no 
participant may address or question Board members 
individually. 
 
From Board Policy 903 - Public Participation in Board 
Meetings 
  

3. Presentations/Discussions  

3.1. Research Proposal Presentation 
Description: Mrs. Wynkoop will present a research 
proposal  associated with the implementation of Imagine 
Math and Imagine IM for the 2026-2027 school year. 
Discussion: Mrs. Wynkoop, Director of Curriculum & 
Instruction, presented a research proposal associated 
with implementing Imagine Learning. Imagine Learning 
will collect student assessment (PSSA, Aimsweb, NWEA 
MAP), demographic, and software usage data. 

Speaker(s): Mrs. Wynkoop 

3.2. Relate Presentation 
Description: Dr. Eckenroth will provide a brief overview 
of the Relate program being implemented at Bellefonte 
Area Middle School (BAMS) this coming school year. The 
Relate program offers a new, engaging approach to 
presenting topics traditionally covered in Second Step 
lessons, tailored specifically for middle school students. 
Discussion: Dr. Joseph Eckenroth, Middle School 
Principal, provided a brief overview of the Relate 
program being implemented at Bellefonte Area Middle 
School (BAMS) for the 2026-2027 school year, which 
offers a new, engaging approach to presenting topics 
traditionally covered in Second Step lessons, tailored 

Speaker(s): Dr. Eckenroth 



specifically for middle school students. Dr. Rakszawski 
asked if the new program covers the same content but in 
a more engaging format. Dr. Eckenroth confirmed that it 
does, noting that the vocabulary is better suited for 
middle school students and less "fluffy" while still 
addressing important topics like emotions, stress, and 
feelings. In response to a question from Mr. Guizar 
regarding the financial impact, Dr. Eckenroth stated that 
the program comes at zero cost to the district. He 
explained that the curriculum was developed in 
conjunction with BAMS staff, who worked to pull 
together the most appropriate and beneficial material for 
their students. 

3.3. MTSS Update 
Description: Mrs. Kohlhepp will provide an overview of 
the Multi-Tiered System of Supports (MTSS). 
Discussion: Mrs. Weaver commended the district's 
progress with MTSS, drawing on her own experience to 
highlight the end-of-year reading data showing 82% 
proficiency and an ideal 80/20 distribution between Tier 
1 and Tier 2/3. Mrs. Kohlhepp acknowledged the praise 
and credited the entire team for the successful 
outcomes. Mr. Guizar echoed the congratulations, 
emphasizing the accomplishment of cutting Tier 2 and 
Tier 3 services in half, and inquired about the underlying 
factors driving the success. Mrs. Kohlhepp responded 
that the success is multi-faceted, highlighting the role of 
math interventionists, the curriculum, and collaborative 
teamwork. Mr. Guizar thanked everyone for their hard 
work and emphasized the value of identifying and 
supporting struggling students early. 

Speaker(s): Mrs. Kohlhepp 

4. Approval of Minutes  

4.1. Approval of Minutes from the August 11, 2026 Meeting 
Action(s): 
It is recommended to approve the minutes from the 
August 11, 2026 Board of School Directors meeting. This 
motion, made by Mr. Nate Campbell and seconded by 
Mrs. Kristin Lyons, Carried. 
Voting Detail: 
Mrs. Jennifer Barnhart:    Yea    
Mr. Nate Campbell:    Yea    
Mr. Jon Guizar:    Yea    
Mrs. Holly Hopkins:    Yea    
Mr. Tim Kessling:    Absent    
Mrs. Kristin Lyons:    Yea    

 



Ms. Donna Smith:    Absent    
Mrs. Kim Weaver:    Yea    
Mr. Joseph Yech:    Yea    
Voting Summary: Yea: 7, Nay: 0, Absent: 2 

5. Reports  

5.1. Central Intermediate Unit #10 
Discussion:  
Mrs. Barnhart provided an update noting that Central 
Intermediate Unit 10 (CIU 10) is currently developing a 
comprehensive directory for all public and non-public 
schools to serve as a resource for counterparts across the 
region. She reported that the overarching theme from 
recent CIU meetings focused on a strategic growth plan 
for facilities and programs, highlighting an 
unprecedented level of collaboration. She added that 
there is strong excitement about this direction and 
figuring out the best ways CIU 10 can assist districts. 
Mr. Guizar thanked Mrs. Barnhart for her dedication, 
highly detailed reports, and deep involvement in the role. 
  
Mr. Guizar announced that Mrs. Barnhart is stepping 
back from her position as the CIU representative to 
regain personal time. Mr. Guizar stated that he is 
currently looking for volunteers from the Board to serve 
as her replacement.   

Speaker(s): Mrs. Barnhart 

5.2. Legislation 
Description: No report. 

Speaker(s): Mrs. Smith 

5.3. Director of Curriculum and Instruction's Report 
Discussion: Mrs. Wynkoop presented the Curriculum 
report. 

Speaker(s): Mrs. Wynkoop 

5.4. Superintendent's Report 
Discussion: Dr. Rakszawski thanked everyone who 
contributed to the Ribbon Cutting event on August 12, 
2026, for the new elementary school. He noted that staff 
returned on August 17th for Professional Learning and 
Clerical days, which featured an inspirational keynote 
presentation by David Edward Garcia (joined by CPI staff). 
Students returned to school on September 1st. 

Speaker(s): Dr. Rakszawski 

6. Policy Speaker(s): Dr. Rakszawski 
6.1. First Reading/Review of PSBA Policy Revisions 

Description:  
Review and discussion of proposed board policy 
revisions/updates as recommended by the Pennsylvania 
School Boards Association (PSBA) to align district policies 
with current state and federal statutory requirements, 
regulations, and legal standards. 

Speaker(s): Dr. Rakszawski 



Policies for consideration: 
• Policy 140 - Charter Schools 
• Policy 221 - Dress and Grooming 
• Policy 236.1 - Threat Assessment 
• Policy 325 - Dress and Grooming 
• Policy 332 - Working Periods 
• Policy 619 - District Audit 
• Policy 716 - Integrated Pest Management 
• Policy 810 - Transportation 
7. Facilities  

7.1. Nightlock Order - Window Shades for Bellefonte 
Elementary 
Description: Quote approval for window shades for 
Bellefonte Elementary (submitted by Brett Hanlon, 
Director of Safety & Security) 
 
  
Action(s): 
It is recommended to approve the quote for window 
shades in the amount of $12,925.31 for Bellefonte 
Elementary. This motion, made by Mr. Nate Campbell 
and seconded by Mrs. Jennifer Barnhart, Carried. 
Voting Detail: 
Mrs. Jennifer Barnhart:    Yea    
Mr. Nate Campbell:    Yea    
Mr. Jon Guizar:    Yea    
Mrs. Holly Hopkins:    Yea    
Mr. Tim Kessling:    Absent    
Mrs. Kristin Lyons:    Yea    
Ms. Donna Smith:    Absent    
Mrs. Kim Weaver:    Yea    
Mr. Joseph Yech:    Yea    
Voting Summary: Yea: 7, Nay: 0, Absent: 2 
Discussion: Officer Hanlon presented details on the 
shelter shutters (standard shades) for Bellefonte 
Elementary, noting that every room will be equipped 
with identical shades. In response to a question from Mr. 
Guizar, OfficerHanlon clarified that these shades are 
designated strictly for emergency use and will be utilized 
during lockdown drills. Officer Hanlon also noted that 
window tinting will be added to the building at a future 
date. 

 

8. Consent Agenda 
Action(s): 
It is recommended to approve the consent agenda as 

 



presented with the exception of item 8.6, which was 
considered separately. This motion, made by Mr. Nate 
Campbell and seconded by Mrs. Kristin Lyons, Carried. 
Voting Detail: 
Mrs. Jennifer Barnhart:    Yea    
Mr. Nate Campbell:    Yea    
Mr. Jon Guizar:    Yea    
Mrs. Holly Hopkins:    Yea    
Mr. Tim Kessling:    Absent    
Mrs. Kristin Lyons:    Yea    
Ms. Donna Smith:    Absent    
Mrs. Kim Weaver:    Yea    
Mr. Joseph Yech:    Yea    
Voting Summary: Yea: 7, Nay: 0, Absent: 2 
8.1. Personnel  

8.1.1. Department Chairs 
Description: Department Chair positions for the 
2026-2027 and 2027-2028 school years. 

 

8.2. Retirements/Resignations 
Description: Retirements and resignations as presented. 

 

8.3. New Hires 
Description: New hires as presented. 

 

8.4. Extra Duty/Extra Pay 
Description: Extra duty/extra pay appointments as 
presented. 

 

8.5. Mentor Teachers 
Description:    
Mentor New Teacher School 
Matt Trumbull Amber Geise BeLA 

   
Mentor New Support Staff School 
Heather Hammers Ayla Hearn BES 
Heather Hammers Emma Bird BES 

 

8.6. Student Teaching/Internships 
Description:  
Penn State  
Student Last 
name 

Student First 
name Mentor Name 

Becker Emily Heather Nyquist 
Blum Sophia Lindsey Palko 
Coleman Madison Christa Calabro 
Crowther Emma Abigail Storch 

 



Eli Holly Lauren Fisher 
Fresta Annelise Lisa Kowalczyk 
Hoffman Samantha Melissa O'Shell 
Kelly Abigail Christina Ohs 
Kissinger Amber Stacey Miller 

Kuptsow Madison Trevor 
Montgomery 

Lenton Cameron Shea Hazel 
Macabu Victoria Anne Lorenzo 
Ostroff Elliana Lauren Whitman 
Petusky Claire Paula Moyer 
Poston Sydnee Jamie Beard 
Rush Ava Jo Alanna Novosol 
Samsock Isabelle Bree Fogelman 
Smith Olivia Erin Hettinger 
Tibbals Madison Kacie Montgomery 
Yeon Abby Michelle Litten 
Youngcourt Mackenzie Kylie Kling 
 
Commonwealth University-Lock Haven  
Student Name Mentor 

Eric Zalar Buddy Johnson(September)/Eric Huling 
(November) 

Madeline 
Evans Kathy Carra 

Ben Smith Buddy Johnson(November) 
Carter Young Eric Huling (September) 
Alex Yost Doug Bates (September) 
Zachary Allison Megan Rankin 
Mackenzie 
Vozniak Rebecca Roo 

Ben Randall Eric Cyone (November) 
 
 
  

8.7. Salary Column Changes 
Description:    
Name Current Step New Step New Salary 
Wan-Tzu Chen M15 M30 $63,037.00 
Brianne McDaniel B30 M $68,037.00 
Anne Maddox M M15 $67,287.00 

 



Olivia Hojnacki B M $58,537.00 
Billie Heverly M M15 $61,287.00 
Arimani Davy M15 M30 $62,037.00 
Jayme Zimmerman M15 M30 $63,537.00 
Renee McNichol M15 M30 $72,537.00 
Shelby Hamilton B B30 $79,027.00 
Seth Decker M M15 $60,787.00 
Kevin Harman M30 M45 $86,297.00 
Kelley Kreiger M M15 $69,287.00 
Erin Hettinger M15 M30 $67,537.00 

8.8. Leave Request  

8.8.1. Uncompensated Leave Request 
Description: Approve the uncompensated leave 
request as presented. 

 

8.8.2. Family Medical Leave  
Description: Approve FMLA as presented. 

 

8.9. Salary Adjustment 
Description: Compensation adjustment for Dr. Joseph 
Eckenroth, Middle School Principal, to a salary of 
$111,000 for the 2026-2027 school year, effective 
retroactively to July 27, 2026. 

 

8.10. Educational and School Activities   

8.10.1. Request for Homebound Instruction 
Description: Request for homebound instruction. 

 

9. Donations 
Action(s): 
It is recommended to approve the donations as presented. 
This motion, made by Mrs. Jennifer Barnhart and seconded by 
Mrs. Holly Hopkins, Carried. 
Voting Detail: 
Mrs. Jennifer Barnhart:    Yea    
Mr. Nate Campbell:    Yea    
Mr. Jon Guizar:    Yea    
Mrs. Holly Hopkins:    Yea    
Mr. Tim Kessling:    Absent    
Mrs. Kristin Lyons:    Yea    
Ms. Donna Smith:    Absent    
Mrs. Kim Weaver:    Yea    
Mr. Joseph Yech:    Yea    
Voting Summary: Yea: 7, Nay: 0, Absent: 2 
Discussion: Mr. Guizar thanked all who tirelessly continue to 

 



donate to the district, noting that it is much appreciated. 
9.1. Donation of School Supplies and Gift Cards from the 

Pleasant Gap American Legion #867 
Description: Boxes of school supplies and eighteen $25 
Walmart gift cards (totaling $450) for Marion-Walker 
Elementary School teachers from the Pleasant Gap 
American Legion #867. 

 

9.1.1. Donation of Constitution Week Materials from 
the Bellefonte Chapter of the Daughters of the 
American Revolution 
Description: The Bellefonte Chapter of the 
Daughters of the American Revolution, coordinated 
by Chaplain Theresa Heiser, is donating 220 pocket 
copies of the U.S. Constitution along with printable 
learning activities. These materials will be distributed 
to all 5th-grade students across the district for 
Constitution Week. This annual donation is especially 
notable this year as it aligns with the America 250 
celebration, aiming to emphasize civic responsibility 
and America's heritage. The materials will be 
delivered the first week of September for 
distribution to the building principals. 

Speaker(s): Mr. Guizar 

10. Action Items  

10.1. Volunteers 
Description: New volunteers, full-year volunteer reapprovals, and partial-year 
volunteer reapprovals for the 2026-2027 school year as presented. 
 
New Volunteers:  
First Name Last Name Type/Area   
Hayley Campbell Cheerleading   
Ronald Iadorola Football   
Courtney VanOrden-Krout Golf   
John Long JH Football   
Nadia Balestino Fine Arts Volunteer   
Natalie Stanton Fine Arts Volunteer   
Christina Helms High School   
Gregory Kimmich High School   
Melissa Miller High School   
Nicole Snyder High School   
Laurie Henry Marion Walker   
Eileen Petrilla Marion Walker   
Abigail Ranio High School Until 4/30/27 
Action(s): 
Removed from Consent. This motion, made by Mrs. Jennifer Barnhart and seconded 
by Mrs. Kristin Lyons, Carried. 
Voting Detail: 
Mrs. Jennifer Barnhart:    Yea    

 



Mr. Nate Campbell:    Abstain (With Conflict)    
Mr. Jon Guizar:    Yea    
Mrs. Holly Hopkins:    Yea    
Mr. Tim Kessling:    Absent    
Mrs. Kristin Lyons:    Yea    
Ms. Donna Smith:    Absent    
Mrs. Kim Weaver:    Yea    
Mr. Joseph Yech:    Abstain (With Conflict)    
Voting Summary: Yea: 5, Nay: 0, Absent: 2, Abstain (With Conflict): 2 

10.2. Jessica Quinn-Horgan Law Office 
Action(s): 
It is recommended to approve payment to Jessica Quinn-
Horgan Law office for services rendered. This motion, 
made by Mr. Nate Campbell and seconded by Mr. Joseph 
Yech, Carried. 
Voting Detail: 
Mrs. Jennifer Barnhart:    Yea    
Mr. Nate Campbell:    Yea    
Mr. Jon Guizar:    Yea    
Mrs. Holly Hopkins:    Yea    
Mr. Tim Kessling:    Absent    
Mrs. Kristin Lyons:    Yea    
Ms. Donna Smith:    Absent    
Mrs. Kim Weaver:    Yea    
Mr. Joseph Yech:    Yea    
Voting Summary: Yea: 7, Nay: 0, Absent: 2 

Speaker(s): Mr. Bean 

10.3. Approval of Program Services Agreement with Bald 
Eagle Area School District 
Action(s): 
It is recommended to approve the attached agreement 
with BEASD to provide the Practical Assessment 
Exploration System Program to select BASD students. This 
motion, made by Mrs. Kim Weaver and seconded by Mrs. 
Kristin Lyons, Carried. 
Voting Detail: 
Mrs. Jennifer Barnhart:    Yea    
Mr. Nate Campbell:    Yea    
Mr. Jon Guizar:    Yea    
Mrs. Holly Hopkins:    Yea    
Mr. Tim Kessling:    Absent    
Mrs. Kristin Lyons:    Yea    
Ms. Donna Smith:    Absent    

 



Mrs. Kim Weaver:    Yea    
Mr. Joseph Yech:    Yea    
Voting Summary: Yea: 7, Nay: 0, Absent: 2 
Discussion:  
Mrs. Weaver asked for more details regarding the 
agreement with Bald Eagle Area School District for a job 
exploration and assessment program. Dr. Rakszawski 
asked Dr. Butterworth to provide more details.  Following 
the explanation of its structure, Mrs. Weaver praised the 
initiative, calling it a great program that helps students be 
successful. It was also noted that the high school life skills 
teacher visited the Bald Eagle program to observe it 
firsthand and gain a better understanding of how it 
operates. 
Mr. Guizar mentioned that he had researched the 
program online. Noting that transition and employment 
services had been lacking in the past despite doing well 
with everyday skills, he inquired about the feasibility of 
implementing this program directly within the district, as 
parents rely on these crucial transition services. He 
expressed frustration that special needs students 
currently lack this foundational support within the 
district, especially when compared to the extracurricular 
activities available to the rest of the student body. He 
stated that while he was voting "yes" to approve the 
agreement, he strongly advocates for bringing a similar 
program directly to Bellefonte. 
Mr. Guizar also asked about the paraprofessional staffing 
demands required if the district were to implement its 
own program. Dr. Butterworth explained that purchasing 
the program for the district would require hiring 
additional staff, specifically a dedicated teacher and a 
paraprofessional. Mr. Guizar then requested a report on 
the program's progress after the first quarter of the year, 
so the Board can begin planning to implement a similar 
program in the district for the following school year. 
Program Structure Highlights: 

• Workforce Simulation: Designed for students with disabilities 
preparing for the workforce, the program operates as a 
simulated lab setting where students function as employees—
including clocking in and out—under teacher supervision. 

• Core Areas: The curriculum covers five employment areas: 
Business/Marketing, Computer Technology, Consumer 
Services, Processing, and Production, featuring eight units per 
area with tasks across multiple skill levels. 

• Assessment & Placement: Instructors assess student 
performance across individual skills to evaluate readiness for 



community employment or advancement at the Central PA 
Institute of Technology (CPI). 

• Student Participation: Approximately four to five Life Skills 
students will participate, traveling to Bald Eagle Area School 
District every other day for two class periods. While the 
program can be open to anyone, the primary focus is currently 
on older students. 
10.4. Approval of Third Party Provider Agreement for Title 1 

Services for St. John's School for 2026-2027 
Description: Nicole and Jon 
Action(s): 
It is recommended to approved the attached agreement 
for Title 1 services to St. John School. This motion, made 
by Mr. Nate Campbell and seconded by Mrs. Jennifer 
Barnhart, Carried. 
Voting Detail: 
Mrs. Jennifer Barnhart:    Yea    
Mr. Nate Campbell:    Yea    
Mr. Jon Guizar:    Yea    
Mrs. Holly Hopkins:    Yea    
Mr. Tim Kessling:    Absent    
Mrs. Kristin Lyons:    Yea    
Ms. Donna Smith:    Absent    
Mrs. Kim Weaver:    Yea    
Mr. Joseph Yech:    Yea    
Voting Summary: Yea: 7, Nay: 0, Absent: 2 

 

10.5. Approval of Change Order for Airport Road 
Improvements 
Action(s): 
It is recommended to approve a change order for the 
Airport Road Improvements in the amount of $33,138.51 
payable to HRI, inc. This motion, made by Mr. Nate 
Campbell and seconded by Mrs. Kim Weaver, Carried. 
Voting Detail: 
Mrs. Jennifer Barnhart:    Yea    
Mr. Nate Campbell:    Yea    
Mr. Jon Guizar:    Yea    
Mrs. Holly Hopkins:    Yea    
Mr. Tim Kessling:    Absent    
Mrs. Kristin Lyons:    Yea    
Ms. Donna Smith:    Absent    
Mrs. Kim Weaver:    Yea    
Mr. Joseph Yech:    Yea    

 



Voting Summary: Yea: 7, Nay: 0, Absent: 2 
10.6. Approval of Air Testing for New School Pipes 

Action(s): 
It is recommended to approve air testing for pipes at the 
new school in the amount of $24,200.00 payable to HUC, 
inc. This motion, made by Mr. Nate Campbell and 
seconded by Mrs. Holly Hopkins, Carried. 
Voting Detail: 
Mrs. Jennifer Barnhart:    Yea    
Mr. Nate Campbell:    Yea    
Mr. Jon Guizar:    Yea    
Mrs. Holly Hopkins:    Yea    
Mr. Tim Kessling:    Absent    
Mrs. Kristin Lyons:    Yea    
Ms. Donna Smith:    Absent    
Mrs. Kim Weaver:    Yea    
Mr. Joseph Yech:    Yea    
Voting Summary: Yea: 7, Nay: 0, Absent: 2 
Discussion: Mr. Guizar noted that while the provided 
proposal includes a specific dollar amount, the cost 
structure consists of a fixed fee for mobilization (moving 
equipment in and out) plus a daily rate. He clarified that if 
the project exceeds the estimated amount due to the 
daily rate, the final invoice will need to be brought back 
to the Board for approval. 

Speaker(s): Mr. Bean 

10.7. Approval of Memorandum of Understanding: Middle 
School Dean of Students 
Action(s): 
It is recommended to approve the Memorandum of 
Understanding between the Bellefonte Area School 
District and the Bellefonte Area Education Association 
regarding the establishment of a Middle School Dean of 
Students position for the 2026-2027 school year, as 
presented. This motion, made by Mr. Nate Campbell and 
seconded by Mrs. Kim Weaver, Carried. 
Voting Detail: 
Mrs. Jennifer Barnhart:    Yea    
Mr. Nate Campbell:    Yea    
Mr. Jon Guizar:    Yea    
Mrs. Holly Hopkins:    Yea    
Mr. Tim Kessling:    Absent    
Mrs. Kristin Lyons:    Yea    
Ms. Donna Smith:    Absent    
Mrs. Kim Weaver:    Yea    

 



Mr. Joseph Yech:    Yea    
Voting Summary: Yea: 7, Nay: 0, Absent: 2 

10.8. Board Member Resignation 
Action(s): 
It is recommended to approve the resignation of Mr. Tim 
Kessling. This motion, made by Mrs. Kristin Lyons and 
seconded by Mrs. Kim Weaver, Carried. 
Voting Detail: 
Mrs. Jennifer Barnhart:    Yea    
Mr. Nate Campbell:    Yea    
Mr. Jon Guizar:    Yea    
Mrs. Holly Hopkins:    Yea    
Mr. Tim Kessling:    Absent    
Mrs. Kristin Lyons:    Yea    
Ms. Donna Smith:    Absent    
Mrs. Kim Weaver:    Yea    
Mr. Joseph Yech:    Yea    
Voting Summary: Yea: 7, Nay: 0, Absent: 2 
Discussion: Mr. Guizar expressed his gratitude to Mr. 
Kessling for his time and dedicated service to the Board. 
He noted that the Board has implemented significant, 
positive changes within the district and acknowledged 
Mr. Kessling’s valuable role in those efforts. Mr. Guizar 
concluded by wishing him the best in his future 
endeavors and encouraging him to stay in touch with the 
district. 

 

10.9. Board Member Appointment 
Description: From Policy 004 Membership 
 
 
Filling Vacancies  
  
Upon notice of a vacancy among the nine (9) elected 
members of the Board of Directors, the Board shall strive 
to fill that vacancy, within thirty (30) days of notice, by 
appointment from a majority of the members present 
and voting at either a regular meeting or a special 
meeting of the Board. 
  
The timeline from notice to appointment should follow 
the timeline below: 
  

• Board Notice of Vacancy - one (1) day.  9/2/26 
  

• Advertise the vacancy to include instructions and a deadline 

 



3/26for applicants - one (1) to three (3) days. Beginning 9/3/26 
  

• Advertise on the district website homepage, all district social 
media sites, and the Paper of Record for approximately 
fourteen (14) days. 9/3-17/2026 
  

• Individual Board Member review of applications via Board 
Packet (suggested four-day minimum review time). Due by 
Noon on 9/18/26 
  

• Board Meeting interviews, discussions and appointments to be 
completed prior to the thirty-day window from notice of 
vacancy.  Special Meeting on 9/22/26 at 7PM. 

  
Applicants to be sequestered at a Board meeting and 
called to the Board room individually for the interview. 
All applicants will be asked the same questions. Each 
applicant will have the chance to introduce themselves 
before being asked questions by Board Members. At the 
end of questions and answers, each member will be 
offered the opportunity for closing remarks to the Board. 
Once all applicants have been interviewed, the Board will 
open the floor for discussions. Once discussions are 
closed, each member will cast their voice ballot. The 
applicant receiving a majority vote will be appointed to 
the Board. Should no majority be attained on the first 
ballot, a second ballot shall be cast for the two (2) 
candidates who received the greatest number of votes. 
 
  

11. Items for Future Discussion 
Description: This section of the agenda is related to items 
Board Members may wish to bring up at a future meeting. 

 

12. Adjournment  

12.1. Meeting Adjournment 
Action(s): 
Recommend to approve the meeting be adjourned at 7: 
55 PM. This motion, made by Mr. Nate Campbell and 
seconded by Mrs. Kim Weaver, Carried. 
Voting Detail: 
Mrs. Jennifer Barnhart:    Yea    
Mr. Nate Campbell:    Yea    
Mr. Jon Guizar:    Yea    
Mrs. Holly Hopkins:    Yea    
Mr. Tim Kessling:    Absent    
Mrs. Kristin Lyons:    Yea    

 



Ms. Donna Smith:    Absent    
Mrs. Kim Weaver:    Yea    
Mr. Joseph Yech:    Yea    
Voting Summary: Yea: 7, Nay: 0, Absent: 2 

13. Executive Session 
Description: Personnel, legal, student discipline, real estate, 
and safety matters. 
Discussion: Following the adjournment of the regular 
meeting, the Board met in an Executive Session at 8PM to 
discuss personnel, legal, student discipline, real estate, and 
safety matters. 

 

 
 
 
 
 
_____________________________________ 
Board Secretary 
 
 



PASA - PSBA School Leadership Conference 
October 18-20, 2026 

The Pennsylvania Association of School Administrators (PASA) and PSBA host a joint, multi-day 

conference for school leaders from across the commonwealth. The purpose of the conference is to 

equip you for the challenges of your education leadership role by bringing learning opportunities, 

product and service offerings, along with networking, together for a maximized attendee experience 

PASA-PSBA School Leadership Conference  
 
 
Reminder - All new school directors must complete required training hours.  

https://paschoolleaders.org/


Golden Apple Educator recognition is
extended to Paula Moyer, second-grade
teacher at Pleasant Gap Elementary. In
addition to being an exceptional classroom
teacher, Paula consistently goes above and
beyond to create meaningful learning
experiences that connect her students with
the greater community. From mailing cards
to veterans, participating in the Hearts
Around the World project, coordinating
special guest readers (and more!), she helps
her students understand how small acts of
kindness can positively impact others.
We are pleased to recognize Adam
Gearhart, second-grade teacher at Pleasant
Gap Elementary, as a Golden Apple
Educator. After teaching fifth-grade
mathematics and science for many years,
Adam was asked to transition to second
grade this year due to reduced class sizes.
He has worked diligently to learn new
primary-level programs and participated in
additional training. We are grateful for his
flexibility and willingness to take on
something new in service of his students
and school.

 

Kudos to elementary counselors Ashley
Hamilton and Brooke Knight for leading
“Small Group Success,” a professional
learning session for paraprofessionals. The
training provided practical strategies for
increasing student engagement, supporting
attention, and helping small-group
instruction run effectively. Their leadership
helped equip paraprofessionals with
valuable tools they can immediately apply
when supporting students.

On August 31, teachers participated in
training on our supplemental Imagine Math
Facts and Imagine Math platforms. Imagine
Math Facts provides engaging, game-based
fluency practice for students in grades 1–5,
while Imagine Math offers personalized
pathways that provide targeted practice
and help teachers address individual
student needs in grades 3–5. Groups of
students in grades 6 and 7 will also
participate in an Imagine Math pilot this
year. We are excited for students to engage
with these platforms! More information
about these supplemental math programs is
available on the BASD Curriculum site.
Beginning-of-year assessments are
underway across the district. Of particular
note are NWEA MAP Growth assessments
for students in grades 2–8 and Classroom
Diagnostic Tools (CDT) assessments for
BAHS students enrolled in Keystone
courses. These non-graded assessments
provide valuable information about each
student’s current strengths and areas of
need, helping teachers plan instruction and
support student growth throughout the year.
Families can learn more through the NWEA
Family Guide to MAP Growth and the
Pennsylvania Department of Education’s
CDT Information Letter.
PDE has placed the release of official
statewide PSSA and Keystone Exam results
on hold pending further review. Additionally,
due to standard setting for the new
STEELS-aligned science assessments,
Science PSSA and Biology Keystone results
aren’t expected until December.

BASD Golden apple educator KUDOS

BASD Curriculum OFFICE
School Board Report: September 15, 2026

Curriculum News and Updates

OTHER

The district’s 2026–27 Federal Programs grant application has been submitted. Special thanks
to Mrs. Kohlhepp for her hard work throughout the application process! The 2026–27 Ready to
Learn Block Grant application opens September 16, and work on that application will begin
shortly. These funds are critical to various programs, resources, and supports that address the
diverse needs of BASD students.

https://sites.google.com/basd.net/curriculum/instructional-resources/mathematics-resources?authuser=0
https://www.nwea.org/resource-center/fact-sheet/47013/MAPGrowth_2025_NTL_Update-Family-Guide-to-MAP-Growth-one-sheet.pdf/
https://www.nwea.org/resource-center/fact-sheet/47013/MAPGrowth_2025_NTL_Update-Family-Guide-to-MAP-Growth-one-sheet.pdf/
https://static.pdesas.org/content/documents/CDT%20Educators%20and%20Parent%20Letter.pdf


 

Superintendent’s Report 
September 15, 2026 

Bellefonte Area School District 
To inspire and prepare today’s learners to embrace tomorrow’s challenges 

 
 
Bellefonte ES: 

●​ The students and adults at Bellefonte Elementary have had a great start to the school year in their new 
building.  Everyone has worked extremely hard to acclimate to new routines and procedures and come 
together as one new building.   

●​ A PBIS kick off assembly was held on Friday, September 11.  During the assembly, they reviewed 
school expectations, played games and learned about their new PBIS system.   

 
Pleasant Gap ES: 

●​ The PTO hosted a family movie night on September 11th.  Thank you to everyone who participated! 
●​ Pleasant Gap hosted its Back to School Night on September 14th.   
●​ MAP and Aimsweb testing will begin the week of September 14th.  Teachers will follow up with the 

students to share their results and set goals for the year.   
●​ The first PTO meeting will be on September 21st.  

 
Marion-Walker ES: 

●​ Back-to-School Night will be held next Thursday, September 17th from 6:30 to 7:30. 
 
BAMS: 

●​ BAMS held its 7th and 8th Grade Back to School Night on Sept. 10th. Thank you to all parents who 
were able to attend.  

●​ The middle school parent council met for the first time this year on Sept. 9th. Topics discussed included 
MAP testing, PBIS at the middle school, and the phone policy at BAMS. We look forward to meeting 
again next month.  

●​ MAP testing for the middle school took place Monday, Sept. 14th and today, Sept. 15th. Once testing is 
complete, students will conference with teachers and staff regarding the test and set goals for the year. 

 
BAHS: 

●​ Teacher, Erin Welsh, and student, Grace Angle, will be featured on WJAC-TV's live stream of the 
Friday Night Rivals football game against Clearfield on Sept. 18th.  Erin Welsh was selected as the 
teacher honoree from our school and Grace Angle was selected as the Student Scholar Athlete of the 
week.  Each participating student will have the opportunity to be considered for the Scholar Athlete of 
the Year which awards a $5,000 scholarship. 

●​ In honor of September 11th, we highlighted alumnus and Navy officer Jonas Panik.  Students viewed a 
video in remembrance of the day and our local connection to the event.  Several students involved with 
the Undine Fire Company also participated in the 9/11 memorial stair climb at Beaver Stadium.  The 
2,200 step climb symbolizes completing the 110-story height of the World Trade Center towers. 

●​ Raider Revolution sponsored an ice cream social for new students to the district.  Student representatives 
shared ice cream, games, and conversation to welcome the new students. 

●​ Band and orchestra students visited elementary schools this week for Instrument Demo Day to get 
younger students excited for and involved in our music program. 

 
 





































































































9/8/2026Bellefonte Area School District
Treasurer's Cash Report
as of August 31, 2026  

 
              

General Fund Athletic Fund Cafeteria Fund Construction Fund

Beg. Balance 19,211,196.34$      Beg. Balance 1,517,060.05$     Beg. Balance 43,689.95$           Beg. Balance 7,169,112.64$        
+ Deposits 5,523,350.39 + Deposits 5,639.03 + Deposits 5,498.30  Deposits 45,141.67  

+/- Transfers 0.00 +/- Transfers 0.00 +/- Transfers 0.00 Transfers 0.00
- Checks/Fees 1,507,177.98 - Checks/Fees 96,141.03 - Checks/Fees 2,201.29 Checks/Fees 0.00
- ACH/Wires (2,575,431.30) - ACH/Wires 0.00 - ACH/Wires 0.00 ACH/Wires 0.00

20,651,937.45$  1,426,558.05$    46,986.96$      7,214,254.31$     
  
    
   

CONSISTS OF: CONSISTS OF: CONSISTS OF:

Reliance Bank 11,229,988.83$     Reliance Bank 1,426,558.05$    Reliance Bank 46,986.96$           Reliance Bank 8613 664,591.03$          
PLGIT 79,570.69 Reliance Bank 7017 -                        
PLGIT Reserve 75,383.70 Reliance Bank 3324 -                        
PLGIT Prime 4,665,744.26 PLGIT Go Bond 2024 -                        
First National Bank 2,109,359.46 PLGIT Go Bond 2025 6,549,663.28
PSDLAF 151,917.05
Arize Federal Credit Union 2,339,973.46

20,651,937.45$  1,426,558.05$    46,986.96$      7,214,254.31$     

Bellefonte Area School District Total Cash Available 29,339,736.77$   



 

              Bellefonte Area School District
        Booster Club Accounts as of August 31, 2026

Booster Clubs
Baseball 15,712.62$      
Boys Basketball 13,001.86        
Cheerleading 19,468.10        
Cross Country 13,156.79        
Gymnastics 2,179.53          
Lacrosse 14,725.72        
Lacrosse (SGOC) 28,307.12        
Lady Raider Basketball 9,695.43         
Football Touchdown 42,153.18        
Boys Soccer 3,244.89         
Girls Soccer 12,245.66        
Softball 27,790.00       
Swimming & Diving 3,969.05         
Track & Field 10,990.90        
Volleyball 7,700.25         
Wrestling 29,118.95        
Total 253,460.05$   

* These accounts are not under the direct control of the District.





















































































Bellefonte Area School District
Budget Status Report

For the Fiscal Years Ending June 30, 2027 and 2026

Budget Actual % Budget Actual %

Beginning Fund Balance 10,282,804.00$            13,893,461.87$        135.1% 7,653,255.00$      13,372,806.66$       174.7%

Current Revenues
  6000 Local Sources 42,534,636.00 2,645,813.00 6.2% 40,155,243.00       1,996,399.74           5.0%
  7000 State Sources 21,960,364.00 3,044,852.00 13.9% 21,324,757.00 1,027,265.00 4.8%
  8000 Federal Sources 605,000.00 0.00 0.0% 605,000.00 0.00 0.0%
  9000 Other Financing Sources 0.00 0.00 0.0% 0.00 0.00 0.0%
   Total Current Revenues 65,100,000.00 5,690,665.00 8.7% 62,085,000.00 3,023,664.74 4.9%

Expenditures & Other Financing Uses
Instruction
  1100 Regular Programs 25,520,498.00 899,105.94 3.5% 24,103,127.00 741,721.22 3.1%
  1200 Special Programs 10,826,208.00 577,828.57 5.3% 10,357,157.00 496,777.47 4.8%
  1300 Vocational Education Programs 3,656,435.00 407,901.84 11.2% 3,557,090.00 403,725.74 11.3%
  1400 Other Instructional Programs 210,851.00 34,592.99 16.4% 182,234.00 40,213.29 22.1%
  1500 Non Public School Program 0.00 0.00 0.0% 1,454.00 0.00 0.0%

   Total Instruction 40,213,992.00 1,919,429.34 4.8% 38,201,062.00 1,682,437.72 4.4%

Support Services
  2100 Pupil Personnel Services 2,112,473.00 92,857.96 4.4% 1,862,148.00 97,477.51 5.2%
  2200 Instructional Staff Services 2,131,621.00 1,068,339.09 50.1% 2,102,593.00 270,736.50 12.9%
  2300 Administration 4,265,046.00 619,080.84 14.5% 3,654,753.00 600,236.79 16.4%
  2400 Pupil Personnel Services 555,909.00 22,857.77 4.1% 478,894.00 22,963.62 4.8%
  2500 Business Services 701,070.00 124,221.78 17.7% 635,931.00 111,493.54 17.5%
  2600 Oper./Maint. Of Plant Services 7,173,048.00 920,710.32 12.8% 6,750,380.00 893,658.43 13.2%
  2700 Student Transportation Serv. 2,927,251.00 280,781.37 9.6% 2,602,314.00 233,331.28 9.0%
  2800 Support Services-Central 2,054,791.00 258,360.19 12.6% 2,048,238.00 589,501.62 28.8%
  2900 Other Support Services 0.00 0.00 0.0% 0.00 0.00 0.0%

   Total Support Services 21,921,209.00 3,387,209.32 15.5% 20,135,251.00 2,819,399.29 14.0%

Operation of Noninstructional Serv.
  3200 Student Activities 266,150.00 5,563.00 2.1% 242,447.00 5,765.01 2.4%
  3300 Community Activities 3,000.00 0.00 0.0% 3,000.00 0.00 0.0%

  
   Total Noninstructional Services 269,150.00 5,563.00 2.1% 245,447.00 5,765.01 2.3%

Other Financing Uses
  5100 Debt Service 4,740,649.00 24,089.82 0.5% 4,468,240.00 25,589.82 0.6%
  5200 Fund Transfers 3,180,000.00 0.00 0.0% 2,000,000.00 0.00 0.0%
  5400 Intra Fund Transfers 0.00 0.00 0.0% 0.00 0.00 0.0%
  5900 Budgetary Reserve 125,000.00 0.00 0.0% 125,000.00 0.00 0.0%

  
Total Other Finance 8,045,649.00 24,089.82 0.3% 6,593,240.00 25,589.82 0.4%

  
Total Expenditures 70,450,000.00 5,336,291.48 7.6% 65,175,000.00 4,533,191.84 7.0%

Excess/(Deficit) of Revenue
   over Expenditures (5,350,000.00) 354,373.52 -6.6% (3,090,000.00) (1,509,527.10) 48.9%

Transfer to Committed Fund 0.00 0.00 0.0% 0.00 0.00 0.0%

Ending Fund Balance 4,932,804.00$             14,247,835.39$       288.8% 4,563,255.00$      11,863,279.56$       260.0%

% of Budget 7.0% 20.2% 7.0% 18.2%

Committed Fund Balance

Existing Building Impovements 4,275,000.00           Existing Building Impovements 1,775,000.00           
Curriculum & Instruction 500,000.00              Curriculum & Instruction 300,000.00              
Variable Interest -                           Variable Interest 200,000.00              
Marion Walker & High Roof 1,305,920.00            

6,080,920.00$         2,275,000.00$        

August 2026 August 2025



Bellefonte Area School District
Revenue Budget Status Report

For the Fiscal years Ending June 30, 2027 and 2026

-----------  August 2026  ------------- ----------- August 2025 -----------
Account Description Budget Actual % Coll. Budget Actual % Coll.

6111 CURRENT REAL ESTATE TAXES 31,559,636.00$         966,901.38 3.1% 29,655,243.00$       497,500.00 1.7%
6112 INTERIM REAL ESTATE TAXES 200,000.00 13,247.51 6.6% 200,000.00 29,740.32 14.9%
6113 PUBLIC UTILITY REALTY TAX 30,000.00 0.00 0.0% 30,000.00 0.00 0.0%
6114 PAYMENT IN LIEU OF CURRENT TAXES 150,000.00 22,851.93 15.2% 125,000.00 12,122.76 9.7%
6143 LOCAL SERVICE TAX 70,000.00 5,993.91 8.6% 70,000.00 4,747.79 6.8%
6151 EARNED INCOME TAXES 8,100,000.00 1,335,264.24 16.5% 7,600,000.00 1,219,901.94 16.1%
6153 REAL ESTATE TRANSFER 695,000.00 120,667.29 17.4% 695,000.00 103,446.59 14.9%
6411 DELINQUENT REAL ESTATE TAXES 450,000.00 49,331.61 11.0% 400,000.00 0.00 0.0%
6510 INTEREST INVEST/INT CHECK ACCT 700,000.00 115,943.16 16.6% 850,000.00 106,779.00 12.6%
6740 DRIVERS EDUCATION FEES 0.00 510.00 100.0% 0.00 545.00 100.0%
6832 IDEA 550,000.00 0.00 0.0% 500,000.00 0.00 0.0%
6910 RENTALS 0.00 0.00 0.0% 0.00 0.00 0.0%
6920 PRIVATE SOURCE CONTRIBUTIONS 0.00 0.00 0.0% 0.00 0.00 0.0%
6940 TUTION FROM PATRONS 0.00 0.00 0.0% 0.00 1,350.00 100.0%
6942 SUMMER SCHOOL TUITION 0.00 4,800.00 100.0% 0.00 11,400.00 100.0%
6944 TUITION FROM OTHER LEAS 0.00 0.00 0.0% 0.00 0.00 0.0%
6949 OTHER TUTION FROM PATRONS 0.00 4,000.00 100.0% 0.00 900.00 100.0%
6990 MISCELLANEOUS REVENUE 30,000.00 6,301.97 21.0% 30,000.00 7,966.34 26.6%
6991 REFUNDS OF A PRIOR YEAR 0.00 0.00 0.0% 0.00 0.00 0.0%

REVENUE FROM LOCAL SOURCES 42,534,636.00 2,645,813.00 6.2% 40,155,243.00 1,996,399.74 5.0%

7111 BASIC INSTRUCTIONAL SUBSIDY 10,604,366.00 1,591,658.00 15.0% 10,493,235.00 0.00 0.0%
7140 CHARTER SCHOOL 0.00 0.00 0.0% 0.00 0.00 0.0%
7220 VOCATIONAL EDUCATION 25,000.00 5,514.00 22.1% 20,000.00 0.00 0.0%
7240 DRIVER EDUCATION 0.00 0.00 0.0% 0.00 0.00 0.0%
7271 SPECIAL EDUC-REGULAR PROGRAMS 2,200,000.00 354,081.00 16.1% 2,200,000.00 0.00 0.0%
7311 TRANSPORTATION 600,000.00 69,250.00 11.5% 600,000.00 0.00 0.0%
7312 TRANSPORTATION 50,000.00 0.00 0.0% 50,000.00 0.00 0.0%
7320 RENTALS/SINKING FUND PAYMENTS 188,000.00 0.00 0.0% 150,000.00 0.00 0.0%
7331 MEDICAL AND DENTAL SERVICES 50,000.00 0.00 0.0% 50,000.00 0.00 0.0%
7332 FEMININE HYGIENE PRODUCTS GRANT 0.00 0.00 0.0% 0.00 0.00 0.0%
7340 SUPPLEMENTAL REIMBURSEMENT 2,048,697.00 1,024,349.00 50.0% 2,054,530.00 1,027,265.00 50.0%
7361 PCCD HEALTH & SAFETY 77,948.00 0.00 0.0% 66,996.00 0.00 0.0%
7362 SCHOOL MENTAL HEALTH & SAFETY 0.00 0.00 0.0% 0.00 0.00 0.0%
7505 READY TO LEARN BLOCK GRANT 988,848.00 0.00 0.0% 698,833.00 0.00 0.0%
7531 READY TO LEARN BLOCK-FOUNDATION 0.00 0.00 0.0% 0.00 0.00 0.0%
7532 READY TO LEARN BLOCK-ADEQUACY 0.00 0.00 0.0% 0.00 0.00 0.0%
7599 STATE GRANTS 0.00 0.00 0.0% 0.00 0.00 0.0%
7810 REVENUE FOR SOCIAL SECURITY 899,393.00 0.00 0.0% 869,804.00 0.00 0.0%
7820 REVENUE FOR RETIREMENT 4,228,112.00 0.00 0.0% 4,071,359.00 0.00 0.0%

REVENUE FROM STATE SOURCES 21,960,364.00 3,044,852.00 13.9% 21,324,757.00 1,027,265.00 4.8%

8514 TITLE I 500,000.00 0.00 0.0% 500,000.00 0.00 0.0%
8515 TITLE II 75,000.00 0.00 0.0% 75,000.00 0.00 0.0%
8517 TITLE IV 30,000.00 0.00 0.0% 30,000.00 0.00 0.0%

REVENUE FROM FEDERAL SOURCES 605,000.00 0.00 0.0% 605,000.00 0.00 0.0%

9120 PROCEEDS FROM REFUNDING 0.00 0.00 0.0% 0.00 0.00 0.0%
9400 SALE OF FIXED ASSETS 0.00 0.00 0.0% 0.00 0.00 0.0%
9500 REFUNDS OF PRIOR YEARS' EXPEND 0.00 0.00 0.0% 0.00 0.00 0.0%

OTHER FINANCING SOURCES 0.00 0.00 0.0% 0.00 0.00 0.0%

65,100,000.00$     5,690,665.00$      8.7% 62,085,000.00$    3,023,664.74$      4.9%



























Bellefonte Area School District
 Activities Accounts as of 

August 31, 2026HIGH SCHOOL
Academic Decathlon 1,180.75$        
Ananda 1,607.58          
Art 2,729.30         
B the Change 279.03            
Band 8,737.48         
Chinese 825.69            
Choir 377.44            
Class 2026 2,810.19          
Class 2027 19,786.66        
Class 2028 17,023.85        
Class 2029 5,352.55         
Class 2030 2,212.29          
Drama 12,877.65        
Engineering Club 617.77             
FBLA 1,641.22          
FFA 6,744.63         
FHS 3,532.92         
GSA 1,943.72          
International 10.18               
Key Club 1,870.74          
LaBelle 50,845.97       
Mock Trial 371.06             
Model UN 9,729.99         
National Honor Society 5,999.13          
Orchestra 3,227.05         
Red/White Newspaper 199.34             
SADD 1,569.57          
Ski Club 12,606.46        
Spanish Honor Society 6,309.43         
Student Store 27,390.78       
Student Council 3,875.25         
Student Body 5,320.27         
Tri-MMusic Honor Society 243.11             
Total 219,849.05$   

MIDDLE SCHOOL

Band 12,599.88$     
Choir 931.49             
Drama 41,624.29        
Yearbook 5.25                
Orchestra 2,351.00          
Snow Sports 4,418.75          
Student Council 26,191.42        
Total 88,122.08$     

BUILDINGS

Bellefonte Elementary 30,979.77$     
High School 17,352.10        
Marion-Walker Elementary 30,412.04        
Middle School 12,204.27        
Pleasant Gap Elementary 11,357.94        

102,306.12$    







9/8/2026

GENERAL FUND INVESTMENTS:
Rate of Amount Maturity

Institution Investment Interest Invested Date

PLGIT Reserve Pool 3.59% 75,383.70$             30 Days after investment
PLGIT Pool 3.50% 79,570.69
PLGIT Prime 3.78% 4,665,744.26
PSDLAF 3.45% 151,917.05
Reliance Bank-General Fund 3.69% 5,827,937.77
Reliance Bank-Sweep 3.69% 7,807,516.74
Arize Federal Credit Union 4.05% 2,339,973.46 11/14/2026
First National Bank  Investment 3.65% 2,063,020.77

TOTALS 23,011,064.44$   

CONSTRUCTION FUND:
Reliance Bank 8613 3.69% 665,332.58$           
Reliance Bank 7017 0.00% 0.00
Reliance Bank 3324 0.00% 0.00
PLGIT Prime -GoBonds 2024 0.00% 0.00
PLGIT Prime -GoBonds 2025 3.78% 6,549,663.28

7,214,995.86$    

BELLEFONTE AREA SCHOOL DISTRICT
Investment Report August 2026



Bellefonte Area School District 
Office of Human Resources 

318 N. Allegheny St. 
Bellefonte, PA 16823 

(814) 355-4814​
​
 

 
Resignations/Retirements 

Date: September 15, 2026 

 

It is recommended that the board approve the following resignations/retirements:  

Name Position Location Effective Date Hire Date Resignation/Retirement 

Bailey Matush  Science Teacher  MS  9/13/26  8/16/21 Resignation 
 



Bellefonte Area School District 
Office of Human Resources 

318 N. Allegheny St. 
Bellefonte, PA 16823 

​ (814) 355-4814​
​
 

 
Appointments-New Hires 

Date: September 15, 2026 

 

It is recommended that the board appoint the following:  

Name Position Location Effective Date Salary Replacing 

Marissa Jabco  Elementary Teacher  BES  upon release 
from current 

district  

 
$60,537.00  

Lisa Crawford  
(resignation) 

Cathleen Soltis  Paraeducator  HS  9/21/26  LVL D/ 6.75 hrs  
$16.93  

Mary Pletcher  
(retirement) 

All wages and benefits are in accordance with the current Collective Bargaining Agreement.​  



Bellefonte Area School District 
Office of Human Resources 

318 N. Allegheny St. 
Bellefonte, PA 16823 

(814) 355-4814​
​
 

 
Extra Duty Extra Pay 

Date: September 15, 2026 

 

It is recommended that the board approve the following Extra Duty/Extra Pay positions:  

Name Position Salary Effective 

Ami Thomas  Classroom Monitor   
26-27 School Year as 

needed  

Kimberly Smith  Classroom Monitor   
26-27 School Year as 

needed  

Maurice McGarvey  Event Staff   26-27 School Year  
 

1 



Bellefonte Area School District 
Office of Human Resources 

318 N. Allegheny St. 
Bellefonte, PA 16823 

(814) 355-4814​
​
 

 
Uncompensated Leave 

Date: September 15, 2026 

 

It is recommended that the board approve the following uncompensated leave requests:  

Name Position Dates Number of hours/days 

Christopher Warner  Custodian  9/2/26 & 9/3/26 

 
 
 

16 Hours 
 

1 











 

      

BELLEFONTE AREA SCHOOL DISTRICT 
Position Description 

 
 

Position Title: Elementary Middle School Dean of Students 

Department: Professional Staff 

Reports to: Building Principal  

Approved by: Board of Education Date Approved:  

 
 
BASIC FUNCTIONS: 

� Under the direction of the Principal, the Dean of Students serves as an 
instructional leader in planning, coordination, and administration of school 
activities and programs, including curriculum, instruction, assessment, student 
conduct and attendance, extracurricular programs, school plant operations and 
safety. Serve as a liaison between parents, teachers, staff, administration and 
non-school agencies.  

 
ESSENTIAL FUNCTIONS: 

� Works with the principal to carry out the school’s academic and behavior 
programs.   

� Understands and responds to the challenges presented by a diverse student 
population and provides proactive leadership to engage all stakeholders in the 
delivery of programs and services to support students’ academic achievement, 
personal, and social development.   

� Works cooperatively with the principal, counselor, nurse, staff, students, and 
parents towards positive student behaviors, including assisting with student 
discipline and behavior intervention plans, while maintaining  a positive school 
climate.    

� Demonstration of strong leadership skills to support student programming as well 
as staff needs. 

� Problem solving skills to support student success 
� Service-related people skills 
� Verbal and written communication skills 
� Organizational skills to balance demands of a multi-tasking position 
� Technology skills to support communication, record keeping, state reporting.   
� Attention to detail and follow through to meet legal requirements and reporting 

requirements and confidentiality with student issues and information. 
 
OTHER DUTIES AND RESPONSIBILITIES: 



 

      

� Provides leadership and direction at the school level, working to design, 
implement, coordinate, and evaluate a comprehensive behavior support 
program. 

� Works with the principal and coaches to maintain a PBIS system for the building 
in conjunction with district efforts, helps to coordinate PBIS activities and 
programming. 

� Serves as a resource and collaborates with staff and parents in supporting 
positive student behavior and creating a positive school climate; assisting with 
classroom management issues and crisis intervention; providing guidance to 
manage student conflicts and concerns; developing student behavior intervention 
plans and discipline. 

� Assists in the development, implementation and evaluation of intervention 
programs that address the needs of at-risk students 

� Develops and administers disciplinary procedures in accordance with district 
policies and state laws; receives referrals and confers with students, parents, 
staff, community agencies, and law enforcement 

� Tabulate, analyze, and disseminate data concerning attendance, discipline, and 
other information in support of student learning. 

� Assist the principal, teachers, and district attendance officer in matters of 
attendance, absenteeism, and tardiness. 

� Work with the principals in reviewing and revising the Student/Parent Handbook 
as well as the Staff Handbook 

� Assists principal in developing, maintaining, and sustaining activities and 
programs to support student safety and wellness 

� Assists principal and staff in coordinating school safety drills and events 
� Works with the SROs on programming and presentations. 
� Recognize and resolve student safety and wellness issues, concerns, or 

problems. 
� Undergoes Safety Care training and manages physical behaviors of students if 

the situation arises.  
� Participates as needed in IEP team meetings and also serves as a member of 

SAP Team and Tier 2/3 student support teams.  
� Develop and foster community connections and serve as a liaison between 

Bellefonte Elementary School Bellefonte Area Middle School and community 
support services/connections that will enhance the educational experience of all 
students. 

� Assists in the supervision of students upon arrival and at dismissal; monitors 
students during lunch, recess, hallway class changes, and other activities. 

� Collaborates with the Principal on matters of safety; scheduled drills, safety 
trainings; and review of procedures and guidelines. 



 

      

� Assist principal with staff orientation and professional development. 
� Attend other school related activities as necessary and appropriate. 
� Coordinates daily school operations in the absence of the Principal. 
� Other duties as assigned by the Principal.  

 
 

EVALUATION: 
� Performance of this job will be evaluated annually by the Building Principal. 

 
 
 
 
 
EDUCATION and/or EXPERIENCE:   

� Academic Preparation: 
Minimum – Bachelor’s Degree 
Preferred – Master’s Degree in Education, Psychology, Criminal Justice, Social 
Work or Counseling 

� Experience: 
Minimum – Experience working with students, families and public agencies; 
experience with research, grant writing, and reporting      
Preferred – Previous experience as a principal, assistant principal, dean of 
students, teacher, or behavioral specialist 

 
LANGUAGE SKILLS:    

� Ability to read, analyze, and interpret general professional journals, technical 
procedures, and government regulations. Ability to write reports, correspondence 
and procedures manuals. Ability to effectively present information and respond to 
questions of groups of administrators, teachers, support staff, parents, students, 
and community members. 
 

MATHEMATICAL SKILLS:   
� Ability to calculate figures and amounts such as discounts, interest, commissions, 

proportions, percentages, area, circumference, and volume. Ability to apply 
concepts of basic algebra and geometry. 

 
REASONING ABILITY:    

� Ability to define problems, collect data, establish facts, and draw valid conclusions.  
Ability to interpret an extensive variety of technical instructions in mathematical or 
diagram form and deal with several abstract and concrete variables. 

 
OTHER SKILLS and ABILITIES:   

� Skill in human relations demonstrating a sensitivity to the needs and concerns of 



 

      

others; the ability to examine a problem through multiple lenses/perspectives; 
ability to collect, organize, and analyze data; ability to utilize information to 
implement effective student supports. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PHYSICAL DEMANDS:  The demands described here are representative of those that must be met by an employee to successfully 
perform the essential functions of this job.  Reasonable accommodations may be made to enable individuals with disabilities to perform 
the essential functions. 
 
While performing the duties of this job, the employee is regularly required to stand, walk, 
sit, talk, and hear. The employee is occasionally required to reach with hands and arms 
and stoop, kneel, crouch, and crawl. The employee must occasionally lift and/or move up 
to 40 pounds. Specific vision abilities required by this job include close vision, distance 
vision, and depth perception. Ability to hear with 40 decibel loss maximum. Some bending 
and twisting of the body is required. Ability to enter and exit vehicles such as vans, buses, 
etc. Ability to perform duties in inclement weather. 
 
WORK ENVIRONMENT:  The work environment characteristics described here are representative of those an employee encounters 
while performing the essential functions of this job.  Reasonable accommodations may be made to enable individuals with disabilities 
to perform the essential functions. 
 
The noise level in this environment is generally moderate to loud.  
 
Terms of Employment:  

� 10- month professional position; 200 days per school year 



 

PSBA Leadership Positions up for Election 
*Any slated candidate that demonstrates exceptional leadership at the local and state level shall be considered for “endorsement” 
by the Nominating Committee and the determination shall be noted on the slate of candidates. (PSBA Bylaws, Section 300 – Policy 
302) 

2027 President-Elect (one-year term) 
Matt Vannoy*, Sharon City School District 
My name is Matt Vannoy and I am a school director for the Sharon City School District (Mercer Co.) and serve 
on the Finance, Buildings and Grounds and Budget Committee. I am also currently in my second term as the 
vice president of the PSBA Governing Board. Prior to this I was a sectional advisor and sectional advisor 
representative to the PSBA Governing Board. Professionally, I am a principal in the Conneaut School District 
(Crawford Co.) and have also been a social studies teacher, athletic director and assistant principal in the 
Farrell Area School District, Moniteau School District and Sharon City School District. I am a member of the 
PIAA District 10 Committee, PIAA Cross Country Steering Committee, the Slippery Rock University (SRU) 
Alumni Association Board of Directors, several boards under the ARC of Mercer County umbrella and several 
other local boards. In 2018, I was a recipient of the SRU Alumni Association’s Distinguished Recent Alumni 
Award as well as the Mercer County Chambers of Commerce 40 Under 40 award. I graduated summa cum 
laude from Slippery Rock University in 2009 and earned my Master of Education degree and Superintendent’s 
Letter of Eligibility from Westminster College. Serving on the PSBA Governing Board has been a highlight of 
my career and I look forward to continuing to serve PSBA as the president-elect of the Governing Board and 
working with the staff and PSBA members across the state to advocate for public education. I look forward to 
working with PSBA to advocate for on-time budgets, cyber charter reform, mental health supports for schools, 
increased education funding and other areas that will benefit school districts. I appreciate your support. Thank 
you. 
2027 Vice President (one-year term) 
Kristy Bolte*, Northwestern School District 
It has been an honor to serve as the Western Zone representative on the PSBA Governing Board since 2024. I 
am honored to seek election as vice president of the Pennsylvania School Boards Association and to continue 
advancing our shared mission of supporting school board directors as they lead their districts, build strong 
relationships and advocate for public education across Pennsylvania. I am a graduate of Edinboro University 
with a bachelor's degree in elementary education. As a former teacher, a mother of six, and the wife of a 
middle school teacher in the Conneaut School District, I have experienced public education from many 
perspectives. My family and I live in West Springfield, Pennsylvania, where I have been inspired to serve 
because I believe quality public education is the cornerstone of strong communities. I am currently serving my 
second term on the Northwestern School District Board of School Directors in Albion and am privileged to 
serve as board president. I also serve on the Tri-County Intermediate Unit 5 board. These leadership roles 
have reinforced my belief in the importance of effective governance, collaboration and continuous learning. 
Through PSBA's training, advocacy and support, I have grown as a leader and have become better equipped 
to serve my district and community. If elected vice president, I will remain committed to PSBA's vision of 
fostering informed, engaged and passionate school board directors who lead with integrity and advocate 
effectively for excellent public education. I will work to strengthen connections between PSBA and local school 
boards, ensuring directors throughout the commonwealth understand and benefit from the valuable resources 
and services our association provides. Public education faces both significant challenges and tremendous 
opportunities. By working together with honesty, integrity, collaboration and innovation, we can support school 
directors, strengthen our districts and create the best possible educational opportunities for every student. I 

https://www.psba.org/sabrina-backer-vice-president/


would be honored to continue serving the members of PSBA as your vice president. I respectfully ask for your 
trust, your vote and your support as we work together to advance public education and ensure a bright future 
for Pennsylvania's students. 

2027- 2029 PSBA Treasurer (three-year term) 
David Hein*, Parkland School District 
My name is David Hein, and I am honored to ask for your support as treasurer of the Pennsylvania School 
Boards Association. For more than a decade, I have been privileged to serve PSBA in a variety of volunteer 
and governing board leadership roles, including as president, Eastern Zone representative, E-2 sectional 
advisor, member of the Finance Committee and other PSBA committees. These experiences have given me a 
deep understanding of our association, its mission and the importance of responsible financial stewardship. 
Locally, I am serving my fourth term on the Parkland School Board and currently have the privilege of serving 
as board president. Throughout my service, I have chaired our Personnel and Finance Committee and worked 
collaboratively on many of the complex financial and governance issues facing public education today. Beyond 
K-12 education, I currently serve as chair of the Lehigh Carbon Community College Board of Trustees after 
being reappointed to a second six-year term. I also served for 12 years on the Lehigh Career and Technical 
Institute Joint Operating Committee, holding several leadership positions there. These experiences have 
reinforced my commitment to sound governance, fiscal responsibility and long-term strategic planning. 
Professionally, I bring more than 35 years of finance and accounting experience across banking, healthcare IT, 
health insurance and the nonprofit sector. Today, I serve as assistant business administrator at Lehigh Career 
and Technical Institute, where fiscal accountability and responsible stewardship are central to my daily work. If 
elected treasurer, I will work to ensure that PSBA's financial resources are managed with transparency, 
integrity and a focus on delivering value to every member school district. I believe strong financial management 
allows our association to remain a trusted advocate for public education while providing the services and 
support our members depend on. I am passionate about protecting and strengthening public education through 
the fair allocation of resources, advocating for fully funded state and federal mandates, and ensuring a level 
playing field for our public schools in relation to charter and cyber charter schools. Public service has always 
been a family commitment. My wife and daughter are both elementary school teachers, giving me a firsthand 
appreciation for the work happening in our classrooms every day. I also proudly serve as president of the 
Parkland CARES Food Pantry, supporting families throughout our community. It would be an honor to continue 
serving PSBA in this new capacity. I respectfully ask for your vote for treasurer, and I thank you for your 
continued commitment to Pennsylvania's students, schools and communities.  
 
2027 PSBA Eastern Zone Representative (one-year term) (Only Eastern Sections vote) 
Jason Mell*, Exeter Township School District 
My name is Jason Mell and I am seeking election to the PSBA Governing Board as the Eastern Zone 
representative for a one-year term starting in 2027. As part of the election process, I'd like to provide some 
background on myself as a candidate. I currently serve as a school director in the Exeter Township School 
District, located in Berks County, where I represent our board as the district's PSBA Liaison. Being the liaison 
to PSBA has provided me with valuable insight into the association's resources and advocacy efforts. I also 
had the privilege of serving as board president for two years. Throughout my time on the board, I have worked 
closely with fellow directors and district leadership to address complex policy, financial and operational issues 
while maintaining a focus on student success. My commitment to public service extends beyond education. 
Over the years, I have served on the boards of the Exeter Community Library, Exeter Youth Soccer 
Association, Albright College Alumni Association and the Exeter Township Planning Commission. Today, I 
continue to support our region as a board member of Genesius Theatre, the Reading Film Office and 



Opportunity House. From 2014 through 2020, I also founded and served as editor of The Exeter Informant, a 
community news service dedicated to keeping residents informed about local government and community 
issues. Professionally, I am a software engineering manager for a national restaurant service and supplies 
company headquartered in Lititz, Pennsylvania, in neighboring Lancaster County. I hold a Master of Science 
degree in information systems from Drexel University and a bachelor's degree in information systems from 
Albright College. In addition, I've earned a Master Planner certification through the Albright College Center for 
Excellence in Local Government and the Cyber Risk and Oversight for Public Education certification from the 
Diligent Institute. Public education is also deeply personal to my family. In addition to both of my children 
attending the Exeter Township School District, my wife, Tiffany, is a 1998 Exeter graduate herself and serves 
as a K–4 reading specialist in the district. I believe strong public schools depend on thoughtful governance and 
effective advocacy. If elected, I will work collaboratively with fellow board members across the commonwealth, 
listen carefully to the concerns of our member districts, and advocate for policies that strengthen local school 
boards and improve educational opportunities for every student. I would be grateful for your support and the 
opportunity to serve as your Eastern Zone representative. Thank you. 
 
2027 Section W1 Advisor (one-year term) (Only Section W-1 vote) 
Tracey Leyda*, Franklin Area School District 
I am honored to submit my candidacy for PSBA Sectional Advisor. Throughout my service in school board 
leadership, I have been guided by a deep belief that strong governance, open communication and a 
commitment to students are essential to public education. I would welcome the opportunity to continue serving 
PSBA and the local school boards in my section by listening carefully, sharing information clearly, and 
representing member concerns with professionalism and integrity. My experience in school board 
administration has taught me the value of collaboration, consistency and thoughtful decision-making. I 
understand that local boards face a wide range of challenges, from policy development and finance to 
personnel matters and community expectations. As sectional advisor, I would strive to be a responsive and 
reliable connection between local members and PSBA, ensuring that feedback from boards in our section is 
heard and carried forward. I would also work to strengthen awareness of PSBA resources, advocacy efforts 
and leadership initiatives that support effective board service. I believe one of the most important 
responsibilities of a sectional advisor is building trust through regular communication and visible engagement. I 
would approach this role by maintaining strong relationships with board liaisons, encouraging participation in 
PSBA programs, and promoting the Principles for Governance and Leadership. I also value the importance of 
recognizing local service and celebrating the work of board members who give their time to public education. 
That kind of encouragement helps sustain a healthy culture of leadership across our schools. If elected, I will 
bring dedication, steadiness, and a sincere respect for the volunteer spirit that makes PSBA strong. I am 
prepared to serve as an effective voice for local members, to support PSBA’s mission, and to represent my 
section with energy and accountability. Thank you for your consideration and for the opportunity to serve. 
 
2027-2028 Section W-2 Advisor (two-year term) (Only Section W-2 vote) 
Michael Panza*, Moniteau School District 
My name is Michael Panza and I respectfully ask for your support to continue as your sectional advisor.  I was 
first appointed to the Moniteau school board in 2008 and have since won five elections. I have served as 
president of my school board and am currently vice-president. Our board operates by committees. I have 
served on the Policy, Superintendent Evaluation and other committees during this time. I also serve on the 
Midwestern Intermediate Unit Board of Directors, serving as the treasurer. As a current sectional advisor, I was 
elected by my peers to serve on the governing board of PSBA for the past three years. My background is in 
education, as I hold bachelor’s and master’s degrees in music education, a second master’s degree in 



administration, a doctorate in educational leadership and 18 post doctorate credits for my Letter of Eligibility. I 
have been a music educator, assistant principal, principal and served for more than 17 years as a district 
superintendent. I retired from public education in 2016 and am currently on the faculty at Slippery Rock 
University, supervising student teachers and teaching various courses at both the undergraduate and graduate 
levels. I also serve on several doctoral dissertation committees. I have presented twice at the PSBA 
conference and have served as a session monitor at the annual conference. I have submitted articles and have 
been published on no less than three occasions in the PSBA Bulletin.  I have also been published on the 
national level on education-related matters. Most recently, I was asked to write a theme song for PSBA. I was 
happy to complete this piece. It was recently professionally recorded by the North Hills Wind Ensemble and will 
be featured at this year’s conference. I was also asked and participated in the taping of the PSBA Keystone 
Education Report television program on the topic of arts in our schools. This program aired twice on the PNC 
cable news channel and can be found at the PSBA site or on YouTube. As can be seen, I have extensive 
experience in education, as a teacher, an administrator, a school director, with the intermediate unit and at the 
state level. I respectfully ask for your support to continue our important work, providing guidance and support 
to fellow school directors as we collectively serve our schools, our communities, but most importantly, our 
students. Again, I am Michael Panza asking to continue as your sectional advisor.  Thank you for watching, 
and best wishes. 
 
2027 Section E-1 Advisor (one-year term) (Only Section E-1 vote) 
Christina Cosmello*, Blue Ridge School District 
Hello, my name is Christina Cosmello and I am honored to seek your support to continue serving as your 
PSBA Sectional Advisor for section E-1. Public education has always been at the heart of my commitment to 
public service. I am proud to say that I am the product of Pennsylvania public schools and so are both of my 
children. Our public education provided the foundation that has shaped our lives. And that personal connection 
has fueled my lifelong commitments to advocating for strong public education. I believe every student deserves 
the same opportunities to learn, grow and succeed. And I am proud to support PSBAs mission of promoting 
excellence in public education across our commonwealth. For approximately 20 years, I have proudly served 
on the Blue Ridge School Dstrict Board of Directors, including five years as vice president and eight years as 
treasurer, which I currently hold. During that time, I have gained extensive experience in school governance, 
policy development, financial stewardship, strategic planning and advocating for students in our community. In 
addition, I have also served on the NEIU 19 board of directors for approximately nine years, three years as 
treasurer, which I currently hold that position. Working alongside representatives from 20 school districts has 
broadened my perspective, strengthened regional partnerships and deepened my understanding of the 
challenges and opportunities facing public education across northeast Pennsylvania. As a PSBA member for 
more than 15 years, I have consistently participated in conferences, sectional meetings and educational 
sessions. I encourage my district to recognize excellence by nominating students, educators and fellow board 
members for PSBA’s Student Showcase. I believe these programs highlight the incredible work happening in 
our schools and strengthen connections across districts. For the past seven months I’ve had the privilege of 
serving as your PSBA Sectional Advisor for section E-1. During this time, I have gained valuable experience, 
communicating with member districts, supporting PSBA initiatives and help strengthening engagement 
throughout our section. That experience has reinforced my commitment to ensuring our districts remain 
informed, connected and represented. Outside of education I remain actively involved in community service. I 
am involved in leading a scholarship program for more than a decade, I support initiatives that address food 
insecurity and participate in projects that honor veterans and strengthen our local communities. Professionally I 
am a Berkshire Hathway Home Services Chairman’s Circle recipient. I’m recognized among the top agents 
globally. That achievement reflects the same values I bring to public service, integrity, communication, 
accountability and dedication. I would be honored to continue serving as your PSBA Sectional Advisor for E-1. 



And I am committed to listening, collaborating and advocating for our districts while promoting the outstanding 
work taking place throughout our schools. Thank you for your time, your support and continued dedication to 
Pennsylvania students and public education. I respectfully ask for your vote this fall and I look forward to the 
opportunity to continue serving the schools and communities of section E-1. 
 
2027-2028 Section E-2 Advisor (two-year term) (Only Section E-2 vote) 
Sarah Nemitz*, Salisbury Township School District 
My name is Sarah Nemitz, and I’m a school board member and current vice president for the Salisbury 
Township School District in Lehigh County. I’m running for election to be the E-2 sectional advisor for PSBA, 
serving Lehigh, Northampton, Monroe and Carbon counties. I have been a school board member since 2019, 
and I’ve served in leadership roles in my own district and beyond. I was previously our president for one year, 
and have served as vice president since 2024. I’ve led negotiating teams and worked to recertify the charter 
school that is in our boundaries, worked with our state legislators, as well as presented sessions at the School 
Leadership Conference. Since 2019, I have also represented Salisbury on the joint operating committee for the 
Lehigh Career and Technical Institute, and currently serve as treasurer and chair of the Business and Finance 
committee. I was also a member of the inaugural class of PSBA’s Innovation and Policy Institute in 2022. 
PSBA has a lot to offer our districts and as E-2 sectional advisor, I’d be happy to help connect you with those 
services and resources. Our board has had very positive experiences working with PSBA – we have taken 
roles and responsibilities and goal setting trainings, we regularly participate in the self-evaluation process, and 
we have engaged in advocacy day events, as well as working with PSBA on policy updates. Personally, I have 
gained a lot of knowledge from PSBA’s webinars on current topics in education and have enjoyed hearing the 
experience of others through the member exchanges. I believe that the more informed we are as board 
members the better we can serve our students and communities. I also believe that by working together and 
sharing our unique experiences we can become stronger, more informed advocates for public education. I 
appreciate your support and look forward to working with all of you. 
Anna Lopez, Pocono Mountain School District 
Hello everyone my name is Anna Lopez and I’m a proudly serving school director at Pocono Mountain School 
District and as a director at the Colonial Intermediate Unit 20 board. It’s an honor to be a candidate for the 
PSBA Sectional Advisor for section E-2. Over the past several years I’ve learned that effective leadership 
begins with listening. Every school district is unique. We all share many of the same challenges, supporting 
students, retaining quality staff, maintaining safe schools, managing facilities and balancing budgets all while 
remaining accountable to our communities. So serving on my local board has given me the opportunity to work 
on long-term projects such as capital improvements planning, policy development, education initiatives that 
strengthen our schools while all remaining fiscally responsible. Serving on the intermediate unit has also 
brought me an understanding of how collaboration between districts creates opportunities that no single district 
can accomplish alone. If elected as your advisor, my commitment is very simple. I will listen, I will communicate 
and I will advocate. I believe school directors deserve timely information, opportunities to share ideas and a 
strong voice within PSBA. I also believe our greatest strength comes from working together. So regardless of 
the size of our district or community we represent, every school member brings valuable experience that can 
help improve public education across Pennsylvania. I want to help strengthen those connections by 
encouraging collaboration, sharing successful practices and ensuring that our concerns of our region are 
heard. Public education continues to face significant challenges, but it also has tremendous opportunities by 
working together with respect, professionalism and a shared commitment to students. We can continue 
building stronger schools and stronger communities. Thank you all for your service to public education, for 
everything you do on behalf of your students and communities and for considering my candidacy. I would be 
honored to earn your support as your next PSBA Section E-2 Advisor. Thank you. 



 
Timothy Kearney*, Southern Lehigh School District 
Over 40 years. That is how long I've been involved in public education work. I am honored to be a 2026 PSBA 
Nominating Committee endorsed candidate for the PSBA Section E2 Sectional Advisor position. Over 40 years 
ago, I decided to earn a degree in elementary education at Millersville University. I was hired by Allentown 
School District and taught there for 34 years. I earned a master’s degree in education leadership and a 
Principal's Certificate at Lehigh University. I earned a Management Certificate from DeSales University. I won 
several awards including Outstanding Educator Award from the Allentown Education Association and the 
Legacy Award from Pennsylvania State Education (PSEA) Eastern Region. I was an education leader at the 
school, local, region, state and national level. I served as a building representative, Allentown Education 
Association's vice president of elementary schools, PSEA Eastern Region Third Representative and PSEA 
Board of Directors. I served on PSEA statewide Communications, Resolutions, Bargaining and Health Care 
committees. I also served on the National Education Association’s Resolutions Committee. I attended 
education leadership meetings in Germany and National Education Association meetings across the country – 
Minnesota to Texas, California to Washington, D.C. When I retired, I did not stop my education work. I ran for 
school board. I am on our Continuing Education, Policy, Education and Technology committees. I serve as one 
of our representatives on our local technical school's joint operating committee. I am president of Founding 
Forward's Valley Forge Volunteer Chapter, and work part time there. I am a voice for civics education. I 
develop a weekly education update for area educators and community members. I've been composing that 
email newsletter for over five years. I bring a career's worth of dedication to this position. I want to bring my 
experience to PSBA and school board members in our region. When I look at PSBA's purpose of improving 
public schools, I can't help but know I've been doing this for decades. When PSBA states that its mission is 
promoting exceptional public education, it matches my own personal philosophy and the education success I 
achieved in support, empower and advocate for public education. When I see PSBA's Principles for 
Governance and Leadership, I know they are principles I've strived for as an educator, whether in the 
classroom, principal’s office or education association leadership roles. I would be honored to serve you and 
PSBA. Thank you, sincerely, for your time and consideration. 
2027-2028 Section E-4 Advisor (two-year term) (Only Section E-4 vote) 
Dr. Tasliym Morales*, Chester Upland School District 
My name is Dr. Tasliym Morales, and I am honored to seek another term as your PSBA Section E4 Advisor. 
Supporting school directors across Bucks, Chester, Delaware, Montgomery and Philadelphia counties has 
been one of the most rewarding opportunities of my public service. During my term, I have worked to ensure 
that board members had access to timely legislative updates, governance resources and opportunities to 
strengthen their effectiveness as educational leaders. As an elected school director, legislative chairwoman, 
and treasurer for the Chester Upland School District, I understand the challenges boards face every day. We 
are expected to balance fiscal responsibility, student achievement, transparency, community expectations and 
an ever-changing legislative landscape. Those experiences have shaped the way I support section E4, with 
practical solutions, open communication, and a commitment to helping fellow board members succeed. 
Throughout my term, I have remained engaged with local school districts, legislative discussions, and regional 
educational partners. I believe an effective sectional advisor should not simply share information but also 
create opportunities for collaboration, ensuring that boards can learn from one another while advocating for 
policies that strengthen public education. If reelected, I will continue strengthening connections throughout 
section E4 by expanding communication, increasing opportunities for professional engagement, and ensuring 
school directors have access to meaningful governance and legislative resources. I remain committed to 
supporting every district fairly and professionally, recognizing that while our communities may differ, our 
commitment to serving students is shared. Public education continues to face significant challenges, from 



funding and workforce issues to governance and accountability. These challenges require thoughtful 
leadership, respectful dialogue, and a willingness to work together across districts and perspectives. I am 
committed to continuing to support that work on your behalf. Thank you for the trust you have placed in me 
during my first term. It has been a privilege to work alongside so many dedicated school directors who 
volunteer countless hours to improve outcomes for students and communities across southeastern 
Pennsylvania. I respectfully ask for your support and your vote to continue serving as your PSBA Section E4 
Advisor. 
 
PSBA Insurance Trustees 
Member entities also are asked to vote for open trustee positions on the PSBA Insurance board. PSBA 
Insurance provides complimentary travel/accident insurance to all school directors from member school entities 
while on official school board business. As such, all member entities are considered participants in PSBA 
Insurance programs and are eligible to vote. 

Trustee (term ends Dec. 31, 2029) – Includes two candidates (three-year term) 
Choose up to two candidates for a three-year term.  

Marianne L. Neel 
 
Dr. Michael Faccinetto 
Dr. Michael Faccinetto has served on the Bethlehem Area School District Board of Directors since 2009, 
providing 17 years of leadership in public school governance, budgeting, labor relations and education policy. 
As board president, he has advocated for underserved students, responsible stewardship, and programs that 
expand opportunities for every learner. His statewide leadership includes serving as PSBA president from 
2017–18 and advocating for public education before the Pennsylvania General Assembly. Dr. Faccinetto is the 
principal of Southern Lehigh Middle School and previously served as an elementary teacher in the Southern 
Lehigh and Allentown school districts. He earned his Doctorate in Educational Leadership, master’s degree, 
and K–12 Principal Certification from Lehigh University. 

School Board Secretaries Forum 
(Only school board secretaries may nominate and vote for the forum officers.) 

Forum Steering Committee (term ends Dec. 31, 2028) – (two-year term) 
Choose up to three individuals for a two-year term  

Betsy Gates, Dauphin County Technical School 
Betsy Gates is the administrative operations coordinator and board secretary at Dauphin County Technical 
School, where she plays a central role in supporting school leadership, board operations, and the mission of 
high‑quality career and technical education. For the past three years, Betsy has been an active and engaged 
member of the PSBA School Board Secretaries Forum, contributing her expertise, insight and collaborative 
spirit to the statewide network of board professionals. She currently serves as chair of the forum, a role she 
has held for the past year, where she works to strengthen connections among members, elevate best practices 
and support the vital work of board secretaries across Pennsylvania. Betsy is a passionate advocate for both 
career and technical centers (CTCs) and the Pennsylvania School Boards Association. She believes deeply in 
the power of CTCs to prepare students for meaningful careers and in PSBA’s role as a cornerstone of strong 



public education governance. Her commitment to these organizations reflects her broader dedication to 
ensuring that every student in Pennsylvania has access to high‑quality educational opportunities. 

Lauryn Weaver, Central Intermediate Unit 10 
I have spent the last four years working in education, along with more than 10 years in the fitness industry, and 
one thing that has remained constant throughout my career is my love for connecting with people. I genuinely 
enjoy meeting new people, building relationships, and finding creative ways to make networking feel fun, 
welcoming and engaging. I am naturally organized, always happy to lend a helping hand and enjoy supporting 
others however I can. Those qualities are a big part of why I would love to serve on the SBS Steering 
Committee. From my very first SBS Annual Conference, I was impressed by how welcoming, knowledgeable 
and supportive this group is. The committee always goes the extra mile to help others and find answers, even 
when it takes a little extra digging. Through this committee, I have built valuable connections, gained insights 
that helped me grow professionally and felt genuinely supported. I would love the opportunity to give back by 
helping create those same positive experiences for others, supporting members, encouraging engagement and 
helping strengthen the network that makes SBS Steering Committee such a valuable resource. At the IU, I lead 
the Community and Staff Engagement Committee, where I help create events and initiatives that bring people 
together and strengthen our sense of community and boost employee morale. I believe that experience would 
transfer well to this opportunity and allow me to contribute ideas, organization and enthusiasm that support the 
committee's goals. 



 

MEMORANDUM OF AGREEMENT 

Between 

BELLEFONTE AREA SCHOOL DISTRICT 

and 

BELLEFONTE EDUCATION SUPPORT PROFESSIONALS ASSOCIATION 

 

This Memorandum of Agreement (MOA) is entered into between the Bellefonte Area School 
District (hereinafter “District”) and the Bellefonte Education Support Professionals Association 
(hereinafter “Association”). 

WHEREAS, the District and Association are parties to a Collective Bargaining Agreement 
effective July 1, 2023 through June 30, 2027; 

WHEREAS, Article I of the Collective Bargaining Agreement recognizes the Association as the 
exclusive bargaining representative for the support staff bargaining unit, which includes 
paraeducators; 

WHEREAS, Article VII identifies Para Educator – Special Education Classroom, Para Educator 
– Intervention, and Para Educator – Regular Education Classroom as bargaining unit 
classifications; 

WHEREAS, Article VIII establishes procedures for the posting and filling of bargaining unit 
vacancies and transfers; 

WHEREAS, Article XVII addresses the contracting out of bargaining unit work; 

WHEREAS, the District has contracted with Nittany Learning Services (NLS) to provide 
Intervention Specialist services in support of students with significant emotional and behavioral 
needs; 

WHEREAS, the District has represented that it continues to advertise for emotional support 
paraprofessional positions and has been unable to consistently fill the necessary positions with 
bargaining unit employees; 

WHEREAS, the District has further represented that NLS provides specialized training and 
support, including trauma-informed practices, restorative interventions, de-escalation, behavioral 
interventions, and consultation from a master’s-level counselor; 

WHEREAS, the parties recognize the importance of providing consistent and appropriately 
trained support to students while also preserving and protecting bargaining unit work; 

NOW, THEREFORE, the District and Association agree as follows: 

1. Recognition of Bargaining Unit Work. The parties recognize that paraprofessional and 
intervention work of the type otherwise performed by bargaining unit paraeducators, 
including emotional support paraprofessional work, remains bargaining unit work. The 
use of NLS personnel pursuant to this MOA shall not alter the bargaining unit status of 
such work. 
 



 

2. Posting and Recruitment. Before assigning work covered by this MOA to NLS personnel, 
and while such contracted services continue, the District shall make a good faith effort to fill 
the necessary positions with bargaining unit employees. At a minimum, the District shall 
continue to post and advertise applicable bargaining unit vacancies in accordance with 
Article VIII of the Collective Bargaining Agreement. 

3. Internal Opportunities. Bargaining unit employees shall be afforded the rights and 
opportunities provided by Article VIII to apply for or transfer into applicable vacancies 
before the District relies upon an outside provider to fill work that could be performed by a 
qualified bargaining unit employee. 

4. Permitted Use of NLS. When the District is unable to obtain sufficient qualified bargaining 
unit employees to provide the necessary services, the Association agrees that the District may 
utilize NLS Intervention Specialists to meet the identified student and program needs. 
Nothing in this MOA requires the District to leave students without necessary supports while 
recruitment efforts are ongoing. 

5. Specialized Training and Clinical Support. The parties acknowledge that the NLS model 
includes specialized training and additional consultation and support that may exceed what is 
ordinarily provided to a District paraprofessional. The existence of such training, 
consultation, or support shall not, by itself, be construed as removing otherwise bargaining 
unit paraprofessional or intervention work from the bargaining unit. 

6. No Displacement or Reduction. NLS personnel shall not be used to displace a bargaining 
unit employee, cause the layoff of a bargaining unit employee, or reduce the regular hours of 
a bargaining unit employee. 

7. Reduction of Contracted Services. As the District is able to hire and retain qualified 
bargaining unit employees to perform the work covered by this MOA, the District shall 
reduce its reliance upon NLS personnel to the extent operationally feasible, consistent with 
student needs and the specialized supports described above. 

8. Annual Review. Prior to the beginning of each school year during the term of this MOA, the 
District and Association shall review the District’s anticipated need for NLS services, 
existing bargaining unit vacancies, recruitment efforts, and the extent to which the District 
expects to utilize NLS personnel. Upon request, the District shall provide the Association 
with reasonably available information concerning applicable postings and vacancies. 

9. Notice of Expansion or Material Change. The District shall provide the Association 
reasonable advance notice of any proposed material expansion of NLS services beyond the 
schools, programs, or general scope contemplated by the current NLS arrangement. The 
parties shall meet upon request to discuss whether such expansion requires modification of 
this MOA. 

10. No Waiver or Precedent. This MOA is intended to address the specific circumstances 
involving NLS Intervention Specialist services and shall not constitute a waiver of the 
Association’s rights under the Collective Bargaining Agreement or the Public Employe 
Relations Act. It shall not be cited as precedent to support the subcontracting of other 
bargaining unit work. 

 



 

11. Consistency with Collective Bargaining Agreement. Except as expressly provided in this 
MOA, all terms and conditions of the Collective Bargaining Agreement remain in full force 
and effect. In the event of a conflict between this MOA and the Collective Bargaining 
Agreement concerning the specific subject matter addressed herein, this MOA shall control 
for its duration. 

12. Term. This MOA shall become effective upon execution by both parties and shall remain in 
effect through June 30, 2028, unless modified or extended by mutual written agreement. The 
parties expressly agree that this MOA shall remain effective through June 30, 2028 
notwithstanding the expiration of the current Collective Bargaining Agreement on June 30, 
2027. 

 

The parties, intending to be legally bound, acknowledge that they have reviewed and understand 
the terms of this MOA and agree to be bound by them. 

 

 
BELLEFONTE AREA SCHOOL 

DISTRICT 
BELLEFONTE EDUCATION SUPPORT 

PROFESSIONALS ASSOCIATION 

 
__________________________________ 

 
__________________________________ 

President, BASD Board of Directors President, BESPA 

 

__________________________________ __________________________________ 

     Date             Date 



IMAGINE LEARNING 

RESEARCH and DATA SHARING AGREEMENT 

 

This RESEARCH and DATA SHARING AGREEMENT (“Agreement”) is entered into by and between: 

 

Company:  

 

Imagine Learning LLC    

100 S. Mill Ave, Suite 1700 

Tempe, AZ 85281 

District: 

 

 

Company and District are referred to individually as a “Party” and collectively as the “Parties.” 

 

1. RECITALS 

 

1.1 Company. Company develops and provides web-based, teacher-led core and elective curriculum 

and instructional services for students in grades K-12 and markets its courseware and online virtual instruction 

programs for use in traditional classrooms, and blended learning and virtual program settings.   

 

1.2 District. District maintains individually identifiable information on students (“Project Data”) as 

necessary for District’s responsibilities as an educational institution.  

 

1.3 FERPA. The Family Education Rights and Privacy Act (“FERPA”) allows the release of 

educational records or personally identifiable information of students to organizations conducting studies for, or on 

behalf of, educational agencies or institutions to serve legitimate educational interests, including for the purpose of 

improvements to instruction. Company shall conduct the Project (as defined below) and any and all studies in such 

a manner that they do not allow for the personal identification of students and parents by persons other than 

representatives of the Parties. The information collected will be de- identified or destroyed when no longer needed 

for the purpose for which the Project was conducted as set forth in this Agreement.    

 

1.4 Project. This Agreement is entered into for the purpose of facilitating the performance of studies 

on behalf of District in a manner permitted by FERPA and other applicable Federal, state and local laws and 

regulations (collectively, “Applicable Law”) and to establish the necessary data sharing arrangements between the 

Parties to accomplish the “Project” described in the attached Exhibit A.  

 

1.5 Agreement. Company and District, for good and valuable consideration, the receipt and sufficiency 

of which are hereby acknowledged, and for the Project Purpose(s) described in the attached Exhibit A, acknowledge 

and agree to be bound by this Agreement, effective as of the last date of signature below (the “Effective Date”). 

 

2. DATA ACCESS, USE, AND SECURITY 

 

2.1. Security. The Parties agree to keep Project Data confidential and secure at all times, both when in 

transit and at rest, via appropriate administrative, technical, and physical security measures.  

 

2.2. FERPA Compliance. Both Parties will comply with all provisions of FERPA, any amendments to 

FERPA and other Applicable Laws with respect to privacy.  Nothing in this Agreement may be construed to allow 

either Party to maintain, use, disclose, or share Project Data in any manner that violates any Applicable Law. 

 

2.3. Project Data is Property of District. Access to Project Data under this Agreement shall be as 

directed by the District. All such Project Data shall remain District’s property until such Project Data is permanently 

de-identified. Company may retain any such de-identified data to be used for product improvement, marketing, and 

other lawful purposes. Company may use the District’s name in connection with any published findings from the 

Project on Company’s website and in other Company marketing materials. 
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2.4. Company Responsibilities. The restrictions set forth in this Section 2.4 shall apply to the receipt, 

use, disclosure, and maintenance of Project Data by Company. Company agrees to the following: 

 

2.4.1. Authorized Purpose, Property of District. Project Data may only be used for the Project Purpose 

or purposes authorized pursuant to this Agreement. All Project Data shall be protected from 

unauthorized use and/or disclosure under this Agreement. Any dissemination or use of the Project Data 

without being first de-identified is specifically prohibited. Company and Researcher will not re-identify 

or attempt to re-identify the de-identified data. 

 

2.4.2. Confidentiality, Access. Company will comply with the relevant provisions of FERPA 

regarding the confidentiality of Project Data. To protect the confidentiality of Project Data, Company 

will limit access to Project Data to those employees, agents, consultants, or contractors who reasonably 

need access to Project Data in order to perform their responsibilities under this Agreement. 

 

2.4.3. Court-Ordered Disclosure. In the event that Project Data is required to be disclosed in response 

to a valid order of a court of competent jurisdiction or other governmental body of the United States or 

any political subdivisions thereof, Company shall first (a) notify District of the order and provide a 

complete copy of such order to District, and (b) permit District to seek an appropriate protective order. 

Company shall fully cooperate with District, if District wishes to apply to such court for a protective 

order. Company shall only disclose the Project Data to the extent necessary and as required by the court 

or other governmental order. Furthermore, Company will comply with the notice requirements of 

FERPA if and when it is required to disclose any Project Data in accordance with a lawfully issued 

subpoena or court order. 

 

2.4.4. Return/Destruction. Following Company’s completion of the Project or providing a copy of 

the Report (as defined below) to District, whichever is later, Company will return or de-identify/destroy 

all Project Data previously disclosed by District. 

 

2.5. District Responsibilities. 

 

2.5.1. Provision of Data to Company. District will share Project Data with Company as directed by 

the Project requirements and provide such Project Data in a format reasonably acceptable to Company.  

District will transmit the Project Data to Company using a secure method (such as secure file transfer 

protocol or SFTP) with appropriate security measures, including, if appropriate, single sign-on (SSO) 

encryption. If the Project Data submitted is incomplete or unacceptable to Company for whatever 

reason, Company may, in its sole discretion, request District to resubmit all or any portion of the Project 

Data.   

 

2.5.2. FERPA Consent. District will obtain any and all necessary consents and permissions required 

under Applicable Law, including those required under FERPA, for District’s participation in the 

Project.   

 

3. TERM 

 

3.1.   Term, Expiration. This Agreement shall become effective as of the Effective Date and, subject 

to any earlier termination as provided herein, shall remain in full force and effect through and including                     

_________ (the “Term”). Thereafter, this Agreement will be automatically renewed and extend for 

________________ additional _____________   year period(s) unless a Party gives written notice to the other Party 

that it will not renew at least thirty (30) days prior to the expiration of the then-current Term. All terms and 

obligations undertaken herein that by their terms are reasonably construed as surviving termination shall survive 

any termination of this Agreement. 

 

3.2. Termination Rights. Either Party may terminate this Agreement: (a) for convenience upon ten 

(10) days advance written notice; (b) upon written notice for any material breach by the other Party which remains 
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uncured for a period of five (5) business days after written notice of such breach has been provided by the non-

breaching Party; or (c) immediately if the activities are determined to be in violation of any Applicable Law.  

 

4. GENERAL PROVISIONS AND CONDITIONS 

   

4.1 Company Report, Work Product. Company may conduct analyses of the Project Data and may, 

in its sole discretion, produce a report examining the efficacy of the respective Company courses and materials (the 

“Report”).  District acknowledges that the Report is the work product of Company and that Company is the sole 

owner of all rights, title and interest in and to the Report.  District grants Company an exclusive, worldwide, 

transferable, royalty-free and fully-paid perpetual license to use the Project Data and any compilation or analysis of 

the Project Data using third-party data, in any manner, for any purpose and in any medium, in Company’s sole 

discretion, so long as the Report does not contain personally identifiable Project Data belonging to District.  If 

Company provides a copy of the Report to District, Company grants the District a limited, non-exclusive, 

worldwide, royalty-free and fully-paid license to use such Report only for its own internal purposes.   

 

 In cases where the analysis is prospective, to be conducted and managed over a future or current 

academic year, the Company shall retain the right to revise the Project, as outlined in Exhibit A, or terminate the 

analysis, if Project implementation metrics (e.g., time in program, lessons completed, and course completions) 

deviate significantly from the Company's recommendations. Company and District agree that any such deviation, 

and the applicable metric, shall be determined by Company, in Company’s sole discretion.  The Company shall 

provide notice to the District upon making any modifications to the Project. 

 

 

4.2 Warranty. The Report and any analysis of Project Data is provided on an “AS IS” and “WHERE 

IS” basis.  Company makes no, and expressly disclaims all, express or implied warranties, including without 

limitation any warranty of merchantability or fitness for a particular purpose with respect to the Project, the Report, 

or any data or analysis associated with the Project or Report. 

 

4.3 Amendment. This Agreement may be amended only by a written instrument signed by the Parties 

hereto.  

 

4.4 Notices. All notices or other correspondence required to be given pursuant to this Agreement shall 

be sent by mail or delivered to the Party’s authorized representatives at the addresses shown above this Agreement’s 

Recitals. 

 

4.5 Entirety. This Agreement, together with any Exhibits attached hereto, constitutes the entire 

Agreement between the Parties with respect to the subject matter hereof and supersedes any other negotiations, 

agreements, or communications, whether written or oral, made by any Party. 

 

4.6 Severability. If any provision in this Agreement is held to be invalid, illegal, or unenforceable, the 

validity, legality and enforceability of the remaining provisions shall not be affected. 

 

4.7 Assignment.  Neither Party may assign its duties nor rights under this Agreement without the other 

Party’s prior written consent.  Notwithstanding, Company may assign this Agreement to an affiliate of Company 

or to any corporate successor through merger or sale of Company. 

 

4.8 Authority. Each Party represents and warrants to the other Party that this Agreement has been duly 

authorized, executed and delivered by and on behalf of each such Party, and constitutes the legal, valid and binding 

agreement of said Party. 

 

  

Docusign Envelope ID: 05CB7F9B-C3A9-877C-8101-FA89AFF8711F



Imagine Learning – Research DSA 

Page 4 of 7 

 
ACCEPTED AND AGREED: 

 

District: Company: 

 

Signed:  

 

Signed:  

 

Name:   

 

Name:   

 

Title:   

 

Title:   

 

Date:   

 

Date:   
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EXHIBIT A 

Project Overview 

 

 

Project Name 

 

 

Project Scope/Analysis 

________________________________________________________________ 

  

  

  

  

  

Target Completion Date    

  

Cohort School Year    

   

Grade Levels    
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Imagine IM, Imagine Math, Imagine Math Facts | Pennsylvania Bellefonte Area School 
District Collaborative Research Study 
2027-2027

K-8

Imagine Learning proposes to partner with Bellefonte Area School District to examine the 
implementation and academic outcomes associated with Imagine IM, Imagine Math, and Imagine 
Math Facts across Grades K–8. Because Imagine IM will be implemented districtwide, the primary 
analyses for most grade levels will be correlational, examining whether differences in students’ 
program usage and engagement are associated with improvements in mathematics achievement. To 
measure program effectiveness, Imagine Learning will employ the most rigorous and appropriate 
evaluative methods, such as comparative and correlative approaches, based on the observed 
characteristics of program implementation. To accomplish this, Imagine Learning will collect Grade 
K-8 student assessment, demographic, and software usage data for the 2026-2027 school year.

October 1, 2027

2026-2027
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Student/Demographic Data 

 

General information about students involved in the Project will be limited to that data necessary to complete the 

study and will be limited to those students identified as participants. Information collected will be limited to the 

data described herein. Other data may be added by agreement between the Parties. 

 

This Project will be conducted in a manner that does not permit personal identification of students or school/district 

staff by anyone other than Company staff assigned to this research project.  Company will destroy or return to the 

District, at the District's option, any data that could be associated with any individual when the information is no 

longer needed for the purposes for which the study is being conducted. With the approval of the District, data with 

personally identifiable information may be retained by Company solely for internal program improvement, which 

the District agrees constitutes a legitimate educational interest. 

 

 

Student ID Gender 

Student Name Race/Ethnicity 

Student Grade English Language Learner Status 

Student Age Special Education Status 

Student Test Scores Attendance 

Student Achievement Data  Free or Reduced Lunch Status 

School Other:________________________ 

Teacher Other:________________________ 

Language Proficiency Level Other:________________________ 
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Assessment/Achievement Data 

 

Data/Variables  Assessment/Instrument  School Year(s) 

  

 

 

 

 

      

     

  

 

 

 

 

      

     

  

 

 

 

 

      

     

  

 

 

 

 

      

 

Research Questions: 
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Fall 2026, Winter 2027, Spring 2027RIT score, percentile rank, achievement level, 

domain scores

Raw score, scale score, percentile, 

performance level, benchmark status

Fall 2026, Winter 2027, Spring 2027

Spring 2026, Spring 2027PSSA Math (Grades 3-8)

AIMS Web Math (Grades K-2)

NWEA MAP (Grades K-8)

Scale score, performance level, subscores

1.   How is student mathematics achievement associated with use and implementation of Imagine IM among students in Grades K-8?

2.   Among students in Grades 3-5, how are levels of Imagine Math usage, in addition to Imagine IM, associated with mathematics achievement?

3.   Among students in Grades 1-5, how are levels of Imagine Math Facts usage, in addition to Imagine IM, associated with mathematics achievement?

4.   Among Grade 7 students, how does mathematics achievement compare between students who use Imagine IM plus Imagine Math and students who use Imagine IM 

without Imagine Math?

5.   How do associations between Imagine Learning program usage and student mathematics achievement vary by student characteristics such as grade level, race/ethnicity, 

socioeconomic status, English language classification, special education classification, and prior achievement?



 

imaginelearning.com  •  877-725-4257 

Imagine Learning Research Study Proposal 

Overview 

Imagine Learning proposes to partner with Bellefonte Area School District to examine the 

implementation and academic outcomes associated with Imagine IM, Imagine Math, and Imagine 

Math Facts across Grades K–8. Because Imagine IM will be implemented districtwide, the primary 

analyses for most grade levels will be correlational, examining whether differences in students’ 

program usage of Imagine Math and Imagine Math Facts are associated with improvements in 

mathematics achievement. 

To measure program effectiveness, Imagine Learning will employ the most rigorous and appropriate 

evaluative methods, such as comparative and correlative approaches, based on the observed 

characteristics of program implementation. To accomplish this, Imagine Learning will collect Grade K-

8 student assessment, demographic, and software usage data for the 2026-2027 school year. 

Research Questions 

1. How is student mathematics achievement associated with use and implementation of Imagine 

IM among students in Grades K-8? 

2. Among students in Grades 3-5, how are levels of Imagine Math usage, in addition to Imagine 

IM, associated with mathematics achievement? 

3. Among students in Grades 1-5, how are levels of Imagine Math Facts usage, in addition to 

Imagine IM, associated with mathematics achievement? 

4. Among Grade 7 students, how does mathematics achievement compare between students who 

use Imagine IM plus Imagine Math and students who use Imagine IM without Imagine Math? 

5. How do associations between Imagine Learning program usage and student mathematics 

achievement vary by student characteristics such as grade level, race/ethnicity, socioeconomic 

status, English language classification, special education classification, and prior 

achievement? 

Methods 

This study will use a mixed correlational and comparative design aligned to the district’s 

implementation model. Because all Grades K-8 students will use Imagine IM, options for evaluating 

the core curriculum are limited. Instead, analyses will focus on associations between usage of the 

Imagine Math and Imagine Math Fact programs and student growth or achievement on district and 

state mathematics assessments. 

For Grades 1-5 and Grades 3-5, the study will examine the additive use of supplemental Imagine 

Learning programs. All Grade 1-5 students will use Imagine Math Facts in addition to Imagine IM, and 

all Grade 3-5 students will use Imagine Math in addition to Imagine IM. Because these supplemental 

programs are also implemented across the full eligible grade spans, analyses will explore the 

associations between program usage and academic growth. 

In Grade 7, the study will include a comparative component. All Grade 7 students will use Imagine IM 

as their core mathematics curriculum; approximately half will also use Imagine Math during a skills 

period, while the remaining students will continue with business-as-usual practices. Imagine Learning 

will compare outcomes for Grade 7 students using Imagine IM plus Imagine Math with outcomes for 
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Grade 7 students using Imagine IM without Imagine Math, using available baseline assessment and 

demographic data to support fair comparisons. 

Data Collection 

• Student Assessment Data: Imagine Learning gathers student-level scores, performance levels, 

administration dates, and other pertinent performance data for the following assessments: 

NWEA MAP Growth Mathematics, Pennsylvania System of School Assessment (PSSA) Math, 

AIMS Web Mathematics 

• Demographic Data: Imagine Learning gathers student-level demographic data including grade 

level, English language classification, special education classification, race/ethnicity, and free 

or reduced-price lunch status for all students enrolled in Grades K-8 during the 2026-2027 

school year. 

Software Data: Imagine Learning collects software usage data for Imagine Math and Imagine 

Math Facts programs. 

Benefits 

This study will help Bellefonte Area School District gain a better understanding of the academic impact 

of Imagine Learning programs. Further, the information generated from this research will enable 

educators and administrators to optimize student outcomes in future implementations. 

Confidentiality  

All data collected for the study will be kept confidential and secure. Imagine Learning uses a secure 

web portal (Box.com) for uploading student data for the analysis. The final report produced for this 

study will only include aggregated data and no names or personally identifiable information will be 

included.  

Contact: 

Imagine Learning Efficacy Research 

efficacy@imaginelearning.com 



kbean@basd.net
Email Invoices to:

accountspayable@basd.net
rrakszawski@basd.net

Project Manager: Steven Kirsch

Kenneth Bean, Jr
Bellefonte Area School District
318 North Allegheny Street
Bellefonte, PA  16823

September 08, 2026
Project No: R009601.0428
Invoice No: 213665

Project R009601.0428 Bellefonte Elementary School Engineering & Permitting Services
Professional Services from August 03, 2026 to August 30, 2026
          Phase: 05 Construction Administration & Obs.
           Billing Limits Current Prior To-Date

Total Billings 0.00 78,250.00 78,250.00
Limit 78,250.00

   Total this Phase

  Phase: S02A Traffic Design & Permitting
Fee

Total Fee 172,935.00

Percent Complete 100.00 Total Earned 172,935.00
Previous Fee Billing 172,935.00
Current Fee Billing 0.00
Total Fee

              Total this Phase

  Phase: S02B Traffic Bidding, CA & CI
Fee

Total Fee 71,500.00

Percent Complete 85.00 Total Earned 60,775.00
Previous Fee Billing 60,775.00
Current Fee Billing 0.00
Total Fee

              Total this Phase

  Phase: S03 Supplement 03 Additional Services
Fee

Total Fee 29,220.00



Project 213665R009601.0428 Bellefonte Elementary Eng & Permitting Invoice

Percent Complete 100.00 Total Earned 29,220.00
Previous Fee Billing 29,220.00
Current Fee Billing 0.00

Total Fee

              Total this Phase

  Phase: S04 No Right-of-way Redesign
Fee

Total Fee 6,800.00

Percent Complete 100.00 Total Earned 6,800.00
Previous Fee Billing 6,800.00
Current Fee Billing 0.00

Total Fee

              Total this Phase

  Phase: S05 Post Construction Elevation Survey
Fee

Total Fee 5,900.00

Percent Complete 100.00 Total Earned 5,900.00
Previous Fee Billing 5,900.00
Current Fee Billing 0.00

Total Fee

              Total this Phase

  Phase: S06 Additional Full-Time Inspection
Fee

Total Fee 16,080.00

Percent Complete 100.00 Total Earned 16,080.00
Previous Fee Billing 16,080.00
Current Fee Billing 0.00

Total Fee

              Total this Phase

  Phase: S07 Storm Pipe Testing Inspection
 Professional Personnel

Hours Rate Amount
Kirsch, Steven    23.00 200.00  4,600.00

Totals 23.00 4,600.00
Total Labor $4,600.00

             $4,600.00Total this Phase

         $4,600.00TOTAL THIS INVOICE

  Payment Terms are Upon Receipt. Interest of 1.5% per month is charged on any invoice outstanding over 60 
days old.
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Email Invoices to:

Project Manager: Steven Kirsch

Kenneth Bean, Jr
Bellefonte Area School District
318 North Allegheny Street
Bellefonte, PA  16823

September 08, 2026
Project No: R009601.0429
Invoice No: 213666

Project R009601.0429 School Zone Signs - Bellefonte Elementary
Professional Services from August 03, 2026 to August 30, 2026
          Phase: 01 Design & Permitting
Fee

Total Fee 3,900.00

Percent Complete 100.00 Total Earned 3,900.00
Previous Fee Billing 0.00
Current Fee Billing 3,900.00

Total Fee $3,900.00

              $3,900.00Total this Phase

         $3,900.00TOTAL THIS INVOICE

  Payment Terms are Upon Receipt. Interest of 1.5% per month is charged on any invoice outstanding over 60 days old.
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