
Board Work Session
Tuesday, August 4, 2026 6:30 PM
Elementary School Cafeteria, 62 School Drive, Ridgway, PA 15853

1. AGENDA
A. Call to Order
B.  Pledge of Allegiance
 

2. PUBLIC COMMENT (3 MINUTES)

3. INFORMATION FOR THE BOARD FROM FACULTY 
AND STAFF

4. EXECUTIVE SESSION (as needed)

5. BOARD BUSINESS

5.A. Old Business - MSHS Construction

5.B. New Business - Review of Livestreaming

5.C. Intermediate Unit 9 Report 

6. BUILDINGS & GROUNDS Speaker(s): Paul 
McCurdy

6.A. NONE AT THIS TIME

7. FINANCE Speaker(s): Megen 
Handley

7.A.   2026-2027 Transportation Runs
7B.  2026-2027 Title Plan

8. POLICY Speaker(s): Sandra 
Lawrie

8.A. Policy 227.1 Drug Test Consent

9. PERSONNEL Speaker(s): Dr. 
Coffman

9.A.  Conferences and Field Trips, as attached

  9B. Resignation 
1. Adam Pfingstler - paraprofessional, 

effective end of 25-26 school year.
9.B.    9C.  New Hire 

1. Part Time Music Teacher
2. Anticipated Reading Specialist
3. Paraprofessional

9.C. 9D.  Mentor

9E.  2026-2027 NORA (Notice of Recommended 
Assignment)/NOREP (Notice of Recommended 
Educational Placement).  We are required to 
appoint a Signatory for these Special Education 
documents annually - Erica Heindl, Director of 
Student Services will serve as signatory. 

9.D.
9F.  Tenure - the following individuals have 



completed the necessary requirements for tenure 
as per section 1121-1132 of the State School 
Code:   Jami Mathis

9G.  Settlement Agreement and General Release
9.E. 9H. 2026-2027 Organizational Chart

9I.  2026-2027 Faculty Handbook - http://rasd-
intranet/

9J.  2026-2027 Student Handbooks -
 https://rasd.us/student-handbook/

9K.  2026-2027 Staffing Lists
        1.  Faculty
         2. Service Personnel

9L.  2026-2027 Teacher's Supervision Plan

9M.  2026-2027 Bus Driver List

9N.  2026-2027 Crossing Guards at $12/ hour 
1. Chris Keyser
2. Linda Zimmerman

9.F. 9O.  2026-2027 Service Agreements 
1. CenClear Letter of Agreement
2. University of Pittsburgh - Clinical 

Affiliation Agreement
3. Penn Highlands OT/PT Agreement

9.G. 9P.  School Physician - Dr. Baker, Penn 
Highlands
 

10. EXTRACURRICULAR ACTIVITIES Speaker(s): Natalie 
Aiello

10.A. Atheltic Handbook
10B.  Physician Coverage for Football 

2. Penn Highlands at no charge
10.B. 10C.  2026-2027 Extracurricular Advisors
10D.  Ridgway Ambulance Contract at a cost of 
$150/game-INFORMATIONAL
10E.  Marching Band Co-Op 

11. ANY OTHER MATTERS THAT MAY COME BEFORE 
THE BOARD

12. MEETING DATES

12.A. Future Meetings

13. ADJORN

14. EXECUTIVE SESSION (as needed)
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