
IU1 Board of Directors 
Thursday, October 22, 2026 6:00 PM 
IU1 Greene Room, One Intermediate Unit Drive, Coal Center, PA 15423 
 

1. OPENING ITEMS  

1.A. Call To Order  

1.B. Roll Call  

1.C. Pledge of Allegiance  

1.D. Approval of September 24, 2026 Board Meeting 
Minutes 

 

1.E. Approval of October 22, 2026 agenda  

1.F. Public Comment  

2. UPDATES AND PRESENTATIONS  

2.A. Comments from the Executive Director  

3. EXECUTIVE SESSION  

3.A. Convene into Executive Session  

3.B. Reconvene in Public Session  

4. SOLICITOR REPORT  

5. PERSONNEL   

5.A. Resignations and Retirements  

5.B. Request for Leaves of Absence  

5.C. Employment of Part-Time Adult Education 
Teachers for the 2026-2027 School Year  

 

5.D. New Employee Updated Effective Dates  
(Employment was approved on the September 
2026 Board Agenda) 

 

5.E. Approval of Personnel Items  

5.F. Reclassification of 
Position/Assignment:  Educational 
Programs Specialist to Interim Supervisor 
of Educational Programs 
  

 

6. POLICIES  

6.A. Policy - First Reading  

6.B. Board Policy - Retirement  



6.C. Board Policy - Adoption  

7. ACTION ITEMS - IU1  

7.A. 2026-2027 Fusion Cyber Solutions Program 
Agreement with IU5 

 

7.B. Dollar General Literacy Foundation 
Grant 

 

7.C. 2026-2027 IU1 Title III Consortium MOU  

7.D. 2026-2027 Master’s Level Speech-
Language Pathologist Stipend for School-
Based Placement 

 

7.E. BIZ Communication Inc. Installation and 
Monitoring Contract 

 

7.F. Conference/Convention Requests  

7.G. Field Placement Practicum Student:   
 
  

 

7.H. INTAG SYSTEMS Agreement/Quote   

7.I. Cancellation of the November 12, 2026 Board 
Meeting 

 

7.J. Services Agreements  

8. FINANCES  

8.A. Treasurer's Report  

8.B. Bills Paid  

8.C. Bills Due & Payable  

8.D. Approval of Finances  

9. CLOSING ITEMS  

9.A. Announcements:  

9.B. Adjournment  



 IU1 Board of Directors 
Thursday, September 24, 2026 6:00 PM Eastern 

Iron Synergy Building 
158 Portal Road 

Waynesburg, PA 15370   
   
Heather Dougherty:    Absent    
Richard Gates:    Present    
John Greenlee:    Present    
Joseph Grodz:    Present    
Paul Harshman:    Absent    
Kelly Jones:    Present    
Kenneth Meadows:    Present    
Robert Mitchell:    Present    
Gary Moser:    Present    
Ashley Moss:    Present    
Vicki Olexa:    Present    
John Petrisek:    Present    
Carl Planiczka:    Present    
Present: 11, Absent: 2. 
  
1. OPENING ITEMS 

1.A. Roll Call 

1.B. Pledge of Allegiance 

1.C. Approval of August 13, 2026 Meeting Minutes 
Motion to approve the August 13, 2026 board minutes. This motion, made by John Greenlee 
and seconded by Joseph Grodz, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

1.D. Approval of September 24, 2026 Agenda 
Motion to approve the September 24, 2026 Agenda. This motion, made by Gary Moser and 
seconded by Richard Gates, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

2.  UPDATES AND PRESENTATIONS 

 



 

2. EXECUTIVE SESSION 

2.A. Convene into Executive Session 
Motion to convene into Executive Session at 6:34 PM. This motion, made by Richard Gates 
and seconded by Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 
Motioned to Convene into Executive Session at 6:34 PM 

2.B. Reconvene in Public Session 
Motion to Reconvene in Public Session at 7:18 PM. This motion, made by Joseph Grodz and 
seconded by Richard Gates, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

3. SOLICITOR REPORT 

3.A. Amendment to the Agenda to include an item authorizing Radcliffe Martin Law to 
negotiate with the Greene County Career and Technology Center (CTC) regarding a long-term 
lease for the Iron Synergy Building. 
Motion to amend the agenda to include an item authorizing Radcliffe Martin Law to negotiate 
with the Greene County Career and Technology Center (CTC) regarding a long-term lease for 
the Iron Synergy Building. This item was not included on the original agenda because the 
matter was discussed during Executive Session. Given the Board's desire to move forward and 
the time-sensitive nature of this matter, it is necessary to add this item to the agenda for 
consideration. This motion, made by Richard Gates and seconded by Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

3.B. Authorize Radcliffe Martin Law to negotiate with the Greene County Career and 
Technology Center (CTC) regarding a long-term lease for the Iron Synergy Building. 
Motion to authorize Radcliffe Martin Law to negotiate with the Greene County Career and 
Technology Center (CTC) regarding a long-term lease for the Iron Synergy Building. This 
motion, made by Richard Gates and seconded by Kelly Jones, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 



Yea  
Yea: 11, Nay: 0, Absent: 2 

4. PERSONNEL  

4.A. Rescind Resignation 
Motion to rescind the resignation of Katlyn Fine that was to be effective September 12, 2026. 
This motion, made by Richard Gates and seconded by Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

4.B. Resignations and Retirements 
 Motion to approve the resignations and retirements as listed. 

This motion, made by Richard Gates and seconded by Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

4.C. Request for Leaves of Absence 
Motion to approve the requests for leaves of absences as listed.  

NAME POSITION 
Joan Ball Paraprofessional 
Susan DeCarlo Paraprofessional 
Lisa Gilotty Administrative Assistant II 
David Prather Social Worker 
Lisa Schmidt Educational Consultant 
Rebekah 
Sheraskey 

Social Worker 

Katrina Thomas Social Worker 
This motion, made by Richard Gates and seconded by Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

NAME POSITION EFFECTIVE DATE TYPE 
David Dunham Curriculum Specialist October 13, 2026 Resignation 
Sarah Shipley Speech and Language Clinician September 26, 2026 Resignation 
Rachel Zilcosky Supervisor of Educational Programs  November 7, 2026 Retirement 



4.D. Presentation for Approval of Job Descriptions 
Motion to approve the Director of Special Education job description updates as listed below. 
This motion, made by Richard Gates and seconded by Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

4.E. Employment of Professional Employee  Full-Time (Tenured) 
Motion to approve the employment of Laura Manko, the professional employee(s), full-time 
(tenured), as listed. This motion, made by Richard Gates and seconded by Gary Moser, 
Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

4.F. Employment of Temporary Professional Employee Full-Time (Non-Tenured) 
Motion to approve the employment of Hannah Custer and Hannah Guess as temporary 
professional employee(s), full-time (non-tenured), as listed. This motion, made by Richard 
Gates and seconded by Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

4.G. Employment of Administrative Assistant II-PaTTAN West 

4.H. Employment of Assistant Business Manager 
Motion to approve the employment of Brenda Provenzano, Assistant Business Manager as 
listed. This motion, made by Richard Gates and seconded by Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

4.I. Employment of ACCESS Accounting Assistant II 
Motion to approve the employment of the ACCESS Accounting Assistant II as listed. This 
motion, made by Richard Gates and seconded by Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 



4.J. Employment of Director of Special Education 
Motion to approve the employment of the Director of Special Education as listed. A roll-call 
vote was conducted, with ten members voting "yea," one member abstaining, and two 
members absent. This motion, made by Richard Gates and seconded by Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Vicki Olexa: Abstain (With Conflict), 
Richard Gates: Yea, John Greenlee: Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth 
Meadows: Yea, Robert Mitchell: Yea, Gary Moser: Yea, Ashley Moss: Yea, John Petrisek: 
Yea, Carl Planiczka: Yea  
Yea: 10, Nay: 0, Absent: 2, Abstain (With Conflict): 1 

4.K. 2026-2027 Professional Mentors for IU1 Staff Induction 
Motion to approve the 2026-2027 Professional Mentors for IU1 Staff Induction in accordance 
with the Collective Bargaining Agreement. This motion, made by Richard Gates and seconded 
by Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

4.L. IU1 Classroom Monitors 
Motion to approve the employees listed below as an IU1 Classroom Monitor, compensation is 
$20.00 per hour. This motion, made by Richard Gates and seconded by Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

4.M. Professional Employee Contracts (Tenure) 

4.N. Approval of Personnel Items 
Motion to approve the above listed personnel actions in accordance with Board Policy and 
pending receipt of required clearances and related forms, including salary credit 
documentation (where applicable), and Act 168 Forms, upon release from present position no 
later than sixty (60) days from the date of employment, where applicable. This motion, made 
by Richard Gates and seconded by Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

5. POLICIES 

5.A. Board Policy - Adoption 
Motion to approve the following policies that have been recommended by the Administration 
for adoption; Service Animals and Employee Use of Electronic Devices. This motion, made 
by Richard Gates and seconded by Gary Moser, Carried. 



Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

5.B. Policy - First Reading 

6. ACTION ITEMS - IU1 

6.A. 2026-2027 Drivers Approval for Student Transportation 
Motion to approve the listed drivers for the 2026-2027 School Year; Yvonne Pindrock and 
Thomas Wilson. This motion, made by Richard Gates and seconded by Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

6.B. 2026-2027 Occupational/Physical Therapist 
Motion to approve the Occupational/Physical Therapist(s) for the 2026-2027 School Year as 
listed; Dawn McKay, Rachel Moss and Christina Reiland. This motion, made by Richard 
Gates and seconded by Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

6.C. Addendum to The Academy for Adolescent Health Inc. 
Motion to approve an addendum to the existing agreement, The Academy for Adolescent 
Health Inc., to reflect the official name change of the organization to SW PA Teen Outreach. 
This motion, made by Richard Gates and seconded by Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

6.D. Albert Gallatin Area School District Transportation Services Agreement  
Motion to approve the Albert Gallatin Area School District Transportation Services 
Agreement as listed. This motion, made by Richard Gates and seconded by Gary Moser, 
Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

6.E. Burgettstown Area School District DALS Agreement  



Motion to approve the Burgettstown Area School District DALS Agreement as listed. This 
motion, made by Richard Gates and seconded by Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

6.F. Conference/Convention Requests 
Motion to approve Conference/Convention Requests as listed on the September 24, 2026 
Board Agenda. This motion, made by Richard Gates and seconded by Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

6.G. Field Placement Practicum Student:   
Motion to approve, Adi Gardner, to complete their Field Practicum in an Intermediate Unit 1 
operated classroom and/or building. All required paperwork and documentation have been 
received and reviewed. This motion, made by Richard Gates and seconded by Gary Moser, 
Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

6.H. Field Trips 
Motion to approve the Field Trips listed on the September 24, 2026 board agenda. This 
motion, made by Richard Gates and seconded by Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

6.I. Internship - School Psychology  
Motion to approve the School Psychology Internship(s) as listed, Claire Giovanelli, Lauren 
Pegg, Emily Rosie and Jillian Scherer on the September 24, 2026 board agenda. All required 
documentation, including clearances, must be received prior to the placement in programs. 
This motion, made by Richard Gates and seconded by Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

 



6.J. IU1 Building Use Application  
Motion to approve Women for a Healthy Environment to use the IU1 McMurray Campus for 
Radon Testing Training for School Facility Staff on September 24, 2026 and for Peters 
Township Basketball Association for Youth Basketball and Saturday Rec Games from 
October 1, 2026 to March 15, 2027. This motion, made by Richard Gates and seconded by 
Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

6.K. J. French Consulting, LLC. 
Motion to approve J. French Consulting LLC to provide consultative services in the area of 
school improvement and leadership support in exchange for payment by IU1. This motion, 
made by Richard Gates and seconded by Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

6.L. Direct Billing Agreement:  Misericordia University Special Education (PK-12) 
Apprenticeship Program 
Motion to approve the Direct Billing Agreement: Misericordia University Special Education 
(PK-12) Apprenticeship Program as listed. Pending Solicitor Review. This motion, made by 
Richard Gates and seconded by Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

6.M. Services Agreements 
Motion to enter into Service Agreements in accordance with Board Policy. This motion, made 
by Richard Gates and seconded by Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

7. ACTION ITEMS - PaTTAN West 
7.A. 2026-2027 APR Mentoring Project Agreement  
Motion to approve the attached 2026-2027 APR Mentoring Project Agreement as listed on the 
September 25, 2026 board agenda. Pending Solicitor Review. This motion, made by Richard 
Gates and seconded by Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 



Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

7.B. Career Assessment Access Grant Agreement 
Motion to approve the Career Assessment Access Grant Agreement as listed on the September 
25, 2026 board agenda. This motion, made by Richard Gates and seconded by Gary Moser, 
Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

8. FINANCES 

8.A. Treasurer's Report 

8.B. Bills Paid 

8.C. Bills Due & Payable 

8.D. Approval of Finances 
Motion to approve Treasurer's Report, Bills Paid and Bills Due & Payable as listed on the 
September 25, 2026 board agenda. This motion, made by Richard Gates and seconded by 
Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 

9. CLOSING ITEMS 

9.A. Announcements: 

9.B. Adjournment 
Motion to adjourn meeting at 7:22 PM. This motion, made by Richard Gates and seconded by 
Gary Moser, Carried. 
Heather Dougherty: Absent, Paul Harshman: Absent, Richard Gates: Yea, John Greenlee: 
Yea, Joseph Grodz: Yea, Kelly Jones: Yea, Kenneth Meadows: Yea, Robert Mitchell: Yea, 
Gary Moser: Yea, Ashley Moss: Yea, Vicki Olexa: Yea, John Petrisek: Yea, Carl Planiczka: 
Yea  
Yea: 11, Nay: 0, Absent: 2 
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PURPOSE

 

Intermediate Unit 1 recognizes that student wellness and proper nutrition are related to
students’ physical well-being, growth, development, and readiness to learn. The Board is
committed to providing a school environment that promotes student wellness, proper
nutrition, nutrition education and promotion, and regular physical activity as part of the total
learning experience. In a healthy school environment, students will learn about and
participate in positive dietary and lifestyle practices that can improve student achievement.

 

AUTHORITY

 

The Board adopts this School Wellness Policy based on the recommendations of the Wellness
Committee and in accordance with federal and state laws and regulations.

 

To ensure the health and well-being of all students, the Board establishes that the
Intermediate Unit, in cooperation with sending school districts, shall provide to students:

1. A comprehensive nutrition program consistent with federal and state requirements.
 

2. Access at reasonable cost to foods and beverages that meet established nutrition
guidelines.
 

3. Physical education courses and opportunities for developmentally appropriate physical
activity during the school day.
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4. Curriculum and programs for grades K-12 that are designed to educate students about
proper nutrition and lifelong physical activity, in accordance with State Board of Education
curriculum regulations and academic standards.

 

DELEGATION OF RESPONSIBILITY

 

The Executive Director or designee shall be responsible to monitor each of the Intermediate
Unit schools, programs, and curriculum to ensure compliance with this policy, related policies
and established guidelines or administrative regulations.

 

Each building principal or designee shall report to the Executive Director or designee
regarding compliance in his/her school.

 

Staff members responsible for programs related to school wellness shall report to the
Executive Director or designee regarding the status of such programs.

 

The Executive Director or designee and the established Wellness Committee shall conduct an
assessment at least once every three (3) years on the contents and implementation of this
policy as part of a continuous improvement process to strengthen the policy and ensure
implementation.  This triennial assessment shall be made available to the public in an
accessible and easily understood manner and include:

 

1.  The extent to which each participating school is in compliance with law and policies
related to school wellness.

 

2.  The extent to which this policy compares to model wellness policies.

 

3.  A description of the progress made by Intermediate Unit 1 in attaining the goals of this policy.

 

At least once every three (3) years, Intermediate Unit 1 shall update or modify this policy as needed, based
on the results of the most recent triennial assessment and/or as Intermediate Unit 1 and community needs
and priorities change; wellness goals are met; new health science, information and technologies emerge;
and new federal or state guidance or standards are issued.
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Intermediate Unit 1 shall annually inform and update the public, including parents/guardians, students
and others in the community, about the contents, updates and implementation of this policy via the
Intermediate Unit 1 website, student handbooks, newsletters, posted notices and/or other efficient
communication methods.  This annual notification shall include information on how to access the School
Wellness policy; information about the most recent triennial assessment; information on how to participate
in the development, implementation and periodic review and update of the School Wellness policy; and a
means of contacting the Wellness Committee leadership.  

Wellness Committee

 

The Intermediate Unit shall establish a Wellness Committee comprised of, but not necessarily
limited to, at least one (1) of each of the following: Board member, Intermediate Unit
administrator, Intermediate Unit food service representative, student, parent/guardian,
school health professional, physical education teacher and member of the public. It shall be
the goal that committee membership will include representatives from each school building
and reflect the diversity of the community.

 

The Wellness Committee shall serve as an advisory committee regarding student health
issues and shall be responsible for developing, implementing and periodically reviewing and
updating a School Wellness Policy that complies with law to recommend to the Board for
adoption.

 

The Wellness Committee shall review and consider evidence-based strategies and techniques
in establishing goals for nutrition education and promotion, physical activity and other school
based activities that promote student wellness as part of the policy development and revision
process.[3]

 

GUIDELINES

 

Nutrition Education

 

Nutrition education will be provided within the sequential, comprehensive health education
program in accordance with curriculum regulations and the academic standards for Health,
Safety and Physical Education, and Family and Consumer Sciences.

 

Nutrition education in the Intermediate Unit shall teach, model, encourage and
support healthy eating by students.  Promoting student health and nutrition
enhances readiness for learning and increases student achievement.  The goal of
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nutrition education is to teach, encourage and support healthy eating by students in order to
lead healthy lives. 

Nutrition education shall provide all students with the knowledge and skills needed to lead
healthy lives.

 

Nutrition education lessons and activities shall be age-appropriate.

 

Nutrition curriculum shall teach behavior-focused skills, which may include menu
planning, reading nutrition labels and media awareness.

Lifelong lifestyle balance may be reinforced by linking nutrition education and physical activity.

 

Nutrition education shall be integrated into other subjects to complement but not replace
academic standards based on nutrition education.

 

Nutrition education tips shall be provided using Intermediate Unit 1 Social Media.

Nutrition Promotion

 

Nutrition promotion and education positively influence lifelong eating behaviors by using
evidence-based techniques and nutrition messages, and by creating food environments that
encourage healthy nutrition choices and encourage participation in school meal programs.

 

The Intermediate Unit aims to teach, encourage, and support healthful eating by students. 
Intermediate Unit schools shall promote nutrition by providing appropriate nutrition
education in accordance with the School Wellness Policy.  

 

Consistent nutrition messages shall be disseminated and displayed throughout the
Intermediate Unit, sending school districts, classrooms, cafeterias, homes, community and
media.

 

Nutrition Promotion will be featured on the Intermediate Unit 1 website for promotion of
healthy eating lifestyles.

Physical Activity
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The Intermediate Unit shall strive to provide opportunities for developmentally appropriate
physical activity during the school day for all students enrolled in its programs.

 

The Intermediate Unit shall contribute to the effort to provide students opportunities to
accumulate at least sixty (60) minutes of age-appropriate physical activity daily, as
recommended by the Centers for Disease Control and Prevention. Opportunities offered at
school will augment physical activity outside the school environment, such as outdoor play at
home, sports, etc.

 

Intermediate Unit students shall participate daily in a variety of age-appropriate physical
activities designed to achieve optimal health, wellness, fitness and performance benefits.

 

A physical and social environment that encourages safe and enjoyable activity for students
shall be maintained.

 

Extended periods of student inactivity, two (2) hours or more, shall be discouraged.

 

Physical activity breaks shall be provided for elementary students during classroom hours.

 

Physical activity shall not be used or withheld as a form of punishment.

Physical Education

 

A sequential physical education program consistent with curriculum regulations and Health,
Safety and Physical Education academic standards shall be developed and implemented. All
Intermediate Unit students must participate in physical education.

Instruction involving the collection of a student's height and weight measurements
must be conducted in a manner that protects student confidentiality.  The
calculation of body mass index (BMI) is prohibited.

 

Quality physical education instruction that promotes lifelong physical activity and provides
instruction in the skills and knowledge necessary for lifelong participation shall be provided.
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Physical education classes shall be the means through which all students learn, practice and
are assessed on developmentally appropriate skills and knowledge necessary for lifelong,
health-enhancing physical activity.

 

A comprehensive physical education course of study that focuses on providing students the
skills, knowledge and confidence to participate in lifelong, health-enhancing physical activity
shall be implemented.

 

A varied and comprehensive curriculum that promotes both team and individual activities and
leads to students becoming and remaining physically active for a lifetime shall be provided in
the physical education program.

 

Adequate amounts of planned instruction shall be provided in order for students to achieve
the proficient level for the Health, Safety and Physical Education academic standards.

 

A local assessment system shall be implemented to track student progress on the Health,
Safety and Physical Education academic standards.

 

Students shall be moderately to vigorously active as much time as possible during a physical
education class. Documented medical conditions and disabilities shall be accommodated
during class.

 

Safe and adequate equipment, facilities and resources shall be provided for physical
education courses.

 

Physical education shall be taught by certified health and physical education teachers.

 

Appropriate professional development shall be provided for physical education staff.

 

Physical education classes shall have a teacher-student ratio comparable to those of other
courses for safe and effective instruction.

 

Physical activity shall not be used or withheld solely as a form of punishment.
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Social Media

 

A social media literacy program consistent with curriculum regulations and academic standards
shall be developed and implemented to address the following:

1. Mental, psychological and physical effects of social media and mobile device use.

2. Potential impacts of social media and mobile device use on academic growth and learning.

3. Safe use of social media, including how to recognize suspicious online behavior including, but
not limited to:

    a. Cyberbullying.

    b. Predatory behavior.

    c. Potential human trafficking.

4. Personal security and privacy on mobile devices. 

 

Other School Based Activities

 

Safe drinking water shall be available and accessible to students, without restriction and at
no cost to the student, at all meal periods and throughout the school day.

 

The Intermediate Unit shall provide adequate space, as defined by the Intermediate Unit, for
eating and serving school meals.

 

Students shall be provided a clean and safe meal environment.

 

Students shall be provided adequate time to eat: ten (10) minutes sit down time for
breakfast; twenty (20) minutes sit down time for lunch.

 

The Intermediate Unit shall implement alternative service models to increase school
breakfast participation where possible, such as breakfast served in the classroom, “grab & go
breakfast” and breakfast after first period to reinforce the positive educational, behavioral
and health impacts of a healthy breakfast.

 

Meal periods shall be scheduled at appropriate hours, as required by federal regulations and
as defined by the Intermediate Unit.[9]
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Students shall have access to hand washing or sanitizing before meals and snacks.

 

Access to the food service operation shall be limited to authorized staff.

 

Nutrition content of school meals shall be available to students and parents/guardians.

 

Students may be involved in menu selections through the use of periodic menu surveys.

 

To the extent possible, the Intermediate Unit shall utilize available funding and outside
programs to enhance student wellness.

 

Nutrition Guidelines for All Foods/Beverages at School

 

All foods and beverages available in Intermediate Unit programs during the school day shall
be offered to students with consideration for promoting student health and reducing obesity.

 

Foods and beverages provided through the National School Lunch or School Breakfast
Programs shall comply with established federal nutrition standards.[10] [9] [11] [12]

 

Foods and beverages offered or sold at Intermediate Unit-sponsored events outside the
school day, such as athletic events and dances, shall offer healthy alternatives in addition to
more traditional fare.

 

Competitive Foods –

 

Competitive foods available for sale shall meet or exceed the established federal nutrition
standards (USDA Smart Snacks in School). These standards shall apply in all locations and
through all services where foods and beverages are sold to students, which may include, but
are not limited to: a la carte options in cafeterias, vending machines, school stores, snack
carts and fundraisers.[14] [3] [15]
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Competitive foods are defined as foods and beverages offered or sold to students on school
campus during the school day, which are not part of the reimbursable school breakfast or
lunch.

 

The Intermediate Unit may impose additional restrictions on competitive foods, provided that
the restrictions are not inconsistent with federal requirements.[14]

 

Non-Sold Competitive Foods –

 

Non-sold competitive foods available to students, which may include but are not limited to
foods and beverages offered as rewards and incentives, at classroom parties and
celebrations, or as shared classroom snacks, shall meet or exceed the standards established
by the Intermediate Unit.

 

If the offered competitive foods do not meet or exceed the Smart Snacks in School nutrition
standards, the following standards shall apply:

1. Rewards and Incentives: 
 

a. Foods and beverages shall not be used as a reward or incentive.
 

b. Foods and beverages shall not be used as a reward for classroom or school activities
unless the reward is an activity that promotes a positive nutrition message (e.g., guest
chef, field trip to a farm or farmers market, etc.).
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2. Classroom Parties and Celebrations: 
 

a. Classroom parties/celebrations with food/beverages shall be limited to no more than
one (1) per month in each classroom.
 

b. Parents/Guardians shall be informed through newsletters or other efficient
communication methods that foods/beverages should only be brought in when
requested for scheduled parties.
 

c. Classroom parties shall offer a minimal amount of foods (maximum 2-3 items)
containing added sugar as the primary ingredient (e.g., cupcakes, cookies) and will
provide the following:
 

i. Fresh fruits/vegetables; and
 

ii. Water, 100 percent juice, 100 percent juice diluted with water, low-fat milk or
nonfat milk.

d. Food celebrations shall not occur until thirty (30) minutes after the end of the last
lunch period.

3. Shared Classroom Snacks:
 

a. Shared classroom snacks are not permitted in Intermediate Unit programs.

The Intermediate Unit shall provide a list of suggested nonfood ideas and healthy food and
beverage alternatives to parents/guardians and staff, which may be posted via the
Intermediate Unit website, student handbook, newsletters, posted notices and/or other
efficient communication methods.

 

Marketing/Contracting –

 

Any foods and beverages marketed or promoted to students on the school campus during the
school day shall meet or exceed the established federal nutrition standards (USDA Smart
Snacks in School) and comply with established Board policy and administrative regulations.
[3][15]

 

Exclusive competitive food and/or beverage contracts shall be approved by the Board, in accordance with
provisions of law. Existing contracts shall be reviewed and modified to the extent feasible to ensure
compliance with established federal nutrition standards, including applicable marketing restrictions.[18]

 

Management of Food Allergies in Intermediate Unit Programs
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The Intermediate Unit shall may establish Board policy and administrative regulations to
address food allergy management in Intermediate Unit programs in order to: [19]

1. Reduce and/or eliminate the likelihood of severe or potentially life-threatening allergic
reactions.
 

2. Ensure a rapid and effective response in case of a severe or potentially life-threatening
allergic reaction.
 

3. Protect the rights of students by providing them, through necessary accommodations
when required, the opportunity to participate fully in all Intermediate Unit programs and
activities.

Legal Footnotes

[3] 7 CFR 210.31
LEGAL REFERENCE

[9] 7 CFR 210.10
LEGAL REFERENCE

[10] 7 CFR 220.8
LEGAL REFERENCE

[11] 42 U.S.C. 1751 et seq
LEGAL REFERENCE

[12] 42 U.S.C. 1773
LEGAL REFERENCE

[14] 7 CFR 210.11
LEGAL REFERENCE

[15] 7 CFR 220.12
LEGAL REFERENCE

[18] 24 P.S. 504.1
LEGAL REFERENCE

[19] 7 CFR 210.11
LEGAL REFERENCE
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B O A R D  P O L I C Y

102 Academic Standards

POLICY NUMBER

102
VERSION

v3.1
DOCUMENT STATUS

DRAFT
PRINTED

9/8/2026

PURPOSE

The Board recognizes the importance of developing, assessing and expanding academic
standards to challenge students to achieve at their highest level possible. To this end, the
Intermediate Unit shall establish rigorous academic standards in accordance with, and may
expand upon, those adopted by the State Board of Education.[1] [2]

DEFINITION

Academic standards means what a student should know and be able to do at a specified
grade level. For purposes of this policy, the term academic standards encompasses
Pennsylvania Core Standards, state academic standards and local academic standards.[2][3]

AUTHORITY

The Board shall ensure that all applicable Intermediate Unit programs serving students from member districts
are aligned with the academic standards adopted by the State Board of Education.[2]

Each Intermediate Unit program providing applicable academic programs to students shall identify the
academic standards to be achieved in the program, in one or more of the following content areas:[2]

1. English Language Arts (reading, writing, speaking and listening) - PA Core Standards.

2. Mathematics - PA Core Standards.

3. Science, Environment, Ecology, Technology and Engineering (Grades K-5) - PA
Integrated Standards.

4. Science, Environment and Ecology (Grades 6-12).

5. Technology and Engineering (Grades 6-12).

6. Social Studies (history, geography, civics and government, economics) - to include PA
Core Standards reading in history and social studies, and writing for history and social
studies.

7. Arts and Humanities.

8. Career Education and Work.

9. Health, Safety and Physical Education.

10. Family and Consumer Sciences.

11. Personal Finance.
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GUIDELINES

The Intermediate Unit’s curriculum shall be designed to provide students with the planned
instruction needed to attain established academic standards. Such standards require the
incorporation of education on social media literacy.[2] [4]

The Intermediate Unit shall address social media literacy by providing instruction
to students on the potential health and academic impacts, and safety and security
concerns associated with social media use. [8]

The Intermediate Unit shall assess individual student attainment of established academic
standards and provide assistance for students having difficulty attaining academic standards.
[2] [5] [6]

Students with disabilities may attain academic standards by completion of their
Individualized Education Programs in accordance with law, regulations and Board policy.[2]
[7]

Legal Footnotes

[1] 22 PA Code 4.11
LEGAL REFERENCE

[2] 22 PA Code 4.12
LEGAL REFERENCE

[3] 22 PA Code 4.12
LEGAL REFERENCE

[4] Pol. 105 — Curriculum
POLICY REFERENCE

[5] Pol. 127 — Assessments
POLICY REFERENCE

[6] Pol. 212 — Reporting Student Progress
POLICY REFERENCE

[7] Pol. 113 — Special Education
POLICY REFERENCE

[8] 24-P-S-1556
LEGAL REFERENCE

Legal References
No additional references listed.
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B O A R D  P O L I C Y

105 Curriculum

POLICY NUMBER

105
VERSION

v3.2
DOCUMENT STATUS

DRAFT
PRINTED

9/11/2026

PURPOSE

The Board recognizes its responsibility for the development, assessment and improvement of
the educational programs provided by the Intermediate Unit. To this end, the curriculum shall
be evaluated, developed and modified on a continuing basis and in accordance with a plan for
curriculum improvement.[1] [2]

DEFINITION

For purposes of this policy, curriculum shall be defined as a series of planned instruction
aligned with established academic standards in each subject that is coordinated, articulated
and implemented in a manner designed to result in the achievement of academic standards
at the proficient level by all students.[3] [4] [5]

AUTHORITY

The Board shall be responsible for the curriculum used in Intermediate Unit programs. The
curriculum shall be designed to provide students the opportunity to achieve the academic
standards established for the specific programs and Individualized Education Programs
(IEPs). Attaining the academic standards requires students to demonstrate the acquisition
and application of knowledge.[1][4] [5]

Curriculum developed for Intermediate Unit programs shall include the requirements for
courses to be taught; subjects to be taught in the English language; courses adapted to the
age, development and needs of students; and a remediation plan/Individualized Education
Program (IEP) for students who demonstrate a lack of progress.[1] [2] [4]

The Intermediate Unit's curriculum must also include, with consideration of the student's age
and developmental level, provisions for special instruction and observances to comply with
state and federal law including, but not limited to, Constitution Day and Citizenship Day,
Arbor Day and the Bill of Rights Week.[6][7][8]

Students with disabilities shall be provided an educational program that enables them to be
involved and progress in the general curriculum.[9]

DELEGATION OF RESPONSIBILITY
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The Executive Director or designee shall establish procedures for curriculum development,
evaluation and modification, which ensure the utilization of available resources, and effective
participation of administrators and teaching staff members.  [1] [2]

A listing of all curriculum materials shall be made available for the information of
parents/guardians, students, staff and Board members.[1] [10]

Legal Footnotes

[1] 22 PA Code 4.4
LEGAL REFERENCE

[2] Pol. 100.1 — Comprehensive Planning
POLICY REFERENCE

[3] 22 PA Code 4.3
LEGAL REFERENCE

[4] 22 PA Code 4.12
LEGAL REFERENCE

[5] Pol. 102 — Academic Standards
POLICY REFERENCE

[6] 36 U.S.C. 106
LEGAL REFERENCE

[7] P.L. 108-447
LEGAL REFERENCE

[8] 24 P.S. 1541-1555
LEGAL REFERENCE

[9] 22 PA Code 4.28
LEGAL REFERENCE

[10] Pol. 105.1 — Review of Instructional Materials
by Parents/Guardians and Students
POLICY REFERENCE

Legal References
No additional references listed.
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B O A R D  P O L I C Y

249 Bullying/Cyberbullying

POLICY NUMBER

249
VERSION

v3.3
DOCUMENT STATUS

DRAFT
PRINTED

9/17/2026

PURPOSE

The Board recognizes that bullying and cyberbullying create an atmosphere of fear and
intimidation, detracts from the safe environment necessary for student learning and may lead
to more serious violence. The Board is committed to providing a safe, positive learning
environment for students attending Intermediate Unit programs that is free from
bullying and cyberbullying.

DEFINITIONS

Artificial Intelligence-Generated or Modified Media means text, code, images, audio
or video data that has been created or modified from its original source data
through the use of artificial intelligence technology, programs or platforms.[1]

Bullying means an intentional electronic, written, verbal or physical act or series of acts
directed at another student or students, which occurs in a school setting that is severe,
persistent or pervasive and has the effect of doing any of the following:[1]

1. Substantially interfering with a student’s education; or 

2. Creating a threatening environment; or

3. Substantially disrupting the orderly operation of the school.

Cyberbullying means bullying through the use of electronic technology or
communication, including data, computer software or online platforms regardless
of their origin, using a device, system network, internet service, email, social media
or other digital means, including artificial intelligence–generated or modified
media. Cyberbullying includes bullying conduct which occurs in a school setting.[1]

School setting means in the school, on school grounds, in school vehicles, at a designated
bus stop or at any activity sponsored, supervised or sanctioned by the school.[1]

AUTHORITY

The Board prohibits all forms of bullying and cyberbullying by Intermediate Unit students
and requires that this policy be accessible in every Intermediate Unit classroom.
The policy shall be posted in a prominent location within each Intermediate Unit
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building and on the Intermediate Unit's website.[1]

The Board encourages students who believe they or others have been bullied to promptly
report such incidents to the building administrator or program supervisor.

The Board directs that complaints of bullying and cyberbullying be investigated promptly,
and appropriate corrective or preventative action be taken when allegations are
substantiated. The Board directs that any complaint of bullying or cyberbullying brought
pursuant to this policy to also be reviewed for conduct which may not be proven to be
bullying or cyberbullying under this policy but merits review and possible action under
other Board policies.[1]

Confidentiality

Confidentiality of all parties, witnesses, the allegations, the filing of a complaint and the
investigation shall be handled in accordance with applicable law, regulations, this policy and
the Intermediate Unit’s legal and investigative obligations.

Retaliation

Reprisal or retaliation relating to reports of bullying or cyberbullying or participation in an
investigation of allegations of bullying or cyberbullying is prohibited and shall be subject to
disciplinary action.

DELEGATION OF RESPONSIBILITY

Each student shall be responsible to respect the rights of others and to ensure an
atmosphere free from bullying and cyberbullying.

The Executive Director or designee shall develop administrative regulations to support this
policy.

The Executive Director or designee shall ensure that this policy and administrative
regulations are reviewed annually with students.[1]

The Executive Director or designee, in cooperation with other appropriate administrators,
shall review this policy every three (3) years and recommend necessary revisions to the
Board.[1]

The Intermediate Unit  administration shall annually provide the following information with
the school safety and security incident report:[1]

1. Board’s Bullying/Cyberbullying Policy.

2. Report of bullying and cyberbullying incidents.

3. Information on the development and implementation of any bullying and cyberbullying
prevention, intervention or education programs.

GUIDELINES
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Reports of bullying or cyberbullying may be made orally or in writing and may be
anonymous, except where made by Intermediate Unit staff. Students are
encouraged to use the Intermediate Unit’s reporting form attached to this policy, or
to submit a written complaint; however, oral complaints will be accepted,
documented and investigated.

Any individual receiving a complaint shall handle the report objectively, neutrally
and professionally, setting aside personal biases that might favor or disfavor any
person involved.

Intermediate Unit staff who observe bullying/cyberbullying or receive a report of
bullying/cyberbullying shall not conduct an independent investigation but shall
take appropriate action to protect the safety of involved students and promptly
provide a summary of the observed or reported conduct to the building
administrator or program supervisor or designee.

For purposes of this policy, a reporter is an individual, other than Intermediate Unit
staff, who reports alleged bullying/cyberbullying directed at one or more students.
A complainant is the alleged victim or target of the conduct. In some
circumstances, the same individual may serve as both reporter and complainant.

The building administrator or program supervisor or designee shall encourage the
complainant or reporter to complete the Intermediate Unit’s designated report
form. If, due to age, disability or other incapacity, the complainant or reporter is
unable to complete the form, the building administrator or program supervisor or
designee shall document the report and complete the form on the individual’s
behalf. If the report is made by someone other than the complainant, the
complainant shall be notified promptly, informed of the report, and encouraged to
complete the Intermediate Unit reporting form.

As soon as practicable after the receipt of a report of bullying or cyberbullying, the
Intermediate Unit shall notify the parent(s)/guardian(s) of any student involved in
the incident.

If the complainant, Intermediate Unit staff, or other professionals with knowledge
of the complainant’s health and well-being indicate that notifying a
parent/guardian could place the complainant or another person at risk of abuse,
neglect or other imminent harm, the building administrator or program supervisor,
in consultation with the Executive Director and legal counsel, and as appropriate,
law enforcement, child welfare authorities and other qualified professionals, may
determine whether parental notification should be delayed as permitted by law.
The basis for the delay must be documented, and parent/guardian notification shall
occur as soon as legally and safely practicable.[2]

[3]
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Every report of bullying/cyberbullying shall be reviewed and investigated promptly
and sufficiently to address the alleged misconduct, even if the report is anonymous
or the complainant requests that no action be taken.

Threat Assessment

When a student’s behavior indicates a threat to the safety of the student, other
students, Intermediate Unit employees, Intermediate Unit facilities, the
community, or others, staff shall make a referral to the Intermediate Unit’s threat
assessment team in accordance with applicable law and Board policy.[4]

Discrimination/Harassment

If, at the time of the report or at any time during the investigation of the alleged
bullying/cyberbullying, there is reason to believe that the conduct may fall within
the provisions of the Intermediate Unit’s discrimination/harassment policies, the
Title IX Coordinator must be promptly notified. Upon notification, the Title IX
Coordinator will immediately initiate steps to comply with appropriate policies and
procedures. The investigation will be handled as a joint and concurrent
investigation to address all appliable allegations and legal requirements.[5][6]

Investigation Procedures

After determining that the matter does not require handling under Policy 103, the
building administrator or program supervisor shall determine whether the
investigation may be conducted by the principal or designee or whether the matter
must be referred to the Executive Director or another appropriate administrator.

If law enforcement has been notified, a law enforcement report has been filed, or
substantiated allegations could result in expulsion, the building administrator or
program supervisor shall consult with the Executive Director or appropriate
administrator, who may seek advice from legal counsel.

Investigations shall be timely, impartial, thorough and comprehensive. The
investigation may include:

1. Interviewing the complainant. 

2. Interviewing the individual(s) accused of the conduct. 

3. Interviewing witnesses. 

4. Reviewing physical, electronic or documentary evidence. 

5. Reviewing any other relevant information provided during the investigation.

6. Conducting any additional inquiry reasonably necessary to determine the facts
and address proven misconduct.

Investigative Findings
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The investigator shall prepare findings that summarize the investigation, determine
whether the allegations have been substantiated, identify any violation of Board
policy or applicable law, and recommend appropriate corrective action.

As soon as practicable after determining that an incident of bullying or
cyberbullying has occurred, the Intermediate Unit shall notify the
parent(s)/guardian(s) of any student involved in the incident of the determination
of the investigation.

The complainant/reporter and the accused shall be informed of the outcome of the
investigation within a reasonable period of time, consistent with the Family
Educational Rights and Privacy Act (FERPA) and other applicable laws. The accused
shall not be informed of any individual remedies provided to the complainant.

[7]

Intermediate Unit Response and Corrective Action

If an investigation results in a finding that bullying or cyberbullying or other
misconduct occurred, the Intermediate Unit shall take prompt and appropriate
corrective action designed to stop the conduct, prevent its recurrence, protect
affected students, eliminate any hostile or disruptive environment, and prevent
retaliation.[1]

The Intermediate Unit shall document corrective actions taken and, when permitted
by law, inform the complainant or reporter of responsive measures. Intermediate
Unit administrators shall monitor the effectiveness of corrective actions and take
additional measures when necessary.[1]

If an investigation reveals violations of other Board policies or circumstances
requiring additional review, referral, discipline or intervention, the Intermediate
Unit shall address those matters through the appropriate disciplinary,
administrative or support processes.

Any disciplinary action imposed shall be consistent with the Code of Student
Conduct, Board policies and administrative regulations, applicable collective
bargaining agreements, and state and federal law, and may include:[1]

1. Counseling within the school.

2. Parental conference.

3. Suspension.

4. Referral to law enforcement officials.

The Code of Student Conduct, which shall contain this policy, shall be disseminated
annually to students.[1][8]

Education
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The Intermediate Unit may develop, implement and evaluate bullying prevention and
intervention programs and activities. Programs and activities shall provide Intermediate Unit
staff and students with appropriate training for effectively responding to, intervening in and
reporting incidents of bullying.[1][9][10]

School Safety and Security Incidents Report

Annually, by July 31, the Executive Director shall report on the designated form, to
the PA Department of Education, all new incidents as required by state law. The
report must include the total number of bullying and cyberbullying incidents that
occurred during the school year, including the number of cyberbullying incidents
suspected to involve artificial intelligence-generated or modified media.[11]

Legal Footnotes

[1] 24 P.S. 1303.1-A
LEGAL REFERENCE

[2] 18 Pa. C.S.A. 6301
LEGAL REFERENCE

[3] Pol. 806
LEGAL REFERENCE

[4] 24 P.S. 1302-E
LEGAL REFERENCE

[5] Pol. 103 — Discrimination/Harassment
Affecting Students
POLICY REFERENCE

[6] Pol. 103 — Discrimination/Harassment
Affecting Students
POLICY REFERENCE

[7] Pol. 216
LEGAL REFERENCE

[8] 22 PA Code 12.3
LEGAL REFERENCE

[9] 24 P.S. 1302-A
LEGAL REFERENCE

[10] 20 U.S.C. 7118
LEGAL REFERENCE

[11] 24 P.S. 1319-B
LEGAL REFERENCE

Legal References
No additional references listed.
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INTERMEDIATE UNIT 1 - FUSION CYBER SOLUTIONS PROGRAM 
AGREEMENT 

  Made this _____________ day of _________________________, 2026, 
 

BETWEEN 
 

NORTHWEST TRI-COUNTY INTERMEDIATE UNIT 5, an educational institution organized 
pursuant to the Public School Code of 1949, as amended, having an address of 252 
Waterford St, Edinboro, PA 16412 , Pennsylvania, hereinafter “IU5,” 
 

AND 
 

INTERMEDIATE UNIT 1, an educational institution organized pursuant to the Public School 
Code of 1949, as amended, having an address of One Intermediate Unit Drive, Coal Center, 
Pennsylvania 15423, hereinafter “IU1.” 
   

WHEREAS, IU1’s Fusion Cyber Services Program has developed and operates an online 
instructional program, administered by certified instructional personnel through vendor 
partners, to provide online learning opportunities and related cyber education services 
(hereinafter collectively referred to as the “Program”); and 

WHEREAS, IU5 desires to serve as a regional partner for the Program by promoting Fusion Cyber 
Services to school districts within the IU5 service region  

WHEREAS, IU1 has agreed to provide the Program and related Fusion Cyber Services to IU5 for 
participating IU5 school districts in exchange for payment by IU5 districts as more fully set forth 
herein; and 

WHEREAS, participating IU5 school districts will contract directly with IU1 for access to Fusion 
Cyber Services, while IU1 will provide the applicable instructional, technological, administrative, 
and other Program services on behalf of IU5 pursuant to this Agreement; and 

WHEREAS, participating IU5 school districts shall remain responsible for awarding students 
credit for coursework completed through the Program and for all other responsibilities assigned 
to the school district under its separate agreement with IU1. 

NOW, THEREFORE, in consideration of the mutual covenants herein contained and with the 
intent to be legally bound hereby, the parties hereto agree as follows: 

 
 

1. Term: The term of this Agreement shall begin on November 1, 2026, and it 
shall terminate on August 15, 2027. This Agreement shall not automatically 
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renew after August 15, 2027, unless the parties enter into a new written 
agreement. 
 

2. Parties’ Responsibilities: 
i. IU1 will:  

1. Provide an online accessible curriculum and assessments that 
meet the academic content standards of the Pennsylvania 
Department of Education. Courses available during the term 
of this Agreement shall be those offered through the IU1 
Fusion Cyber Services Program. 

2. Provide IU5, upon request, information regarding 
participating students, including attendance, enrollment, 
grade, progress, and other reports reasonably necessary for 
IU5 to administer this agreement.  

3. Provide applicable reports directly to participating IU5 school 
districts when authorized and when appropriate for efficient 
administration of the Program. 

4. Maintain all intellectual property rights, licenses, 
permissions, or approvals necessary for any materials utilized 
or provided by the Program. Program materials may not be 
copied, distributed, modified, or used by IU5, participating 
school districts, or any other user except as authorized by IU1 
in writing or as necessary for participation in the Program. 

5. When applicable, contract with vendors to provide certified 
teachers for instruction to students enrolled in the Program 
at rates established in Exhibit A. 

6. Provide IU5 with current information regarding available 
Fusion Cyber Services, including course offerings, service 
descriptions, pricing, implementation requirements, and 
available support services. 

7. Provide IU5 with approved promotional, informational, and 
marketing materials for use in communicating Fusion Cyber 
Services opportunities to IU5 school districts. 

8. Participate, when reasonably requested and mutually agreed 
upon, in informational meetings, presentations, webinars, or 
other activities organized by IU5 for school districts 
interested in the Program. 

9. Provide reasonable consultation and support to IU5 regarding 
implementation and administration of the Program for 
participating districts. 

10. Work collaboratively with IU5 and participating school 
districts regarding student enrollment, course selection, 
implementation, student progress, and Program-related 
questions. 

11. Invoice IU5 districts directly for Program services in 
accordance with the pricing and payment structure set forth 
in Exhibit A. 
 

ii. IU5 will: 
a. Promote the IU1 Fusion Cyber Services Program to school 

districts within the IU5 service region. 
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b. Provide reasonable opportunities for IU1 representatives to 
share information about Fusion Cyber Services with IU5 
school districts through meetings, communications, 
presentations, webinars, or other appropriate methods. 

c. Distribute IU1-approved informational and promotional 
materials regarding Fusion Cyber Services through 
appropriate IU5 communication channels. 

d. Facilitate communications with IU5 districts to ensure 
submission of a completed enrollment application for each 
student, make or facilitate the necessary course selections, 
and provide any other information reasonably necessary for 
student enrollment and participation in the Program. 

e. Coordinate with participating IU5 school districts to ensure 
that each district determines and ensures that enrollment of 
students in the Program is consistent with applicable 
requirements regarding minimum hours of student 
instruction, student attendance, graduation requirements, 
special education, and other applicable laws or regulations. 

f. Require participating school districts to remain responsible 
for the identification of students in need of special education 
programming and for the development, review, and 
implementation of each student’s Individualized Education 
Program (“IEP”). 

g. Ensure that participating school districts provide IU1, as 
appropriate and legally permitted, with information 
necessary to implement accommodations, modifications, 
services, or supports required for students participating in 
the Program. 

h. Designate in writing to IU1 a primary IU5 contact who shall 
serve as the liaison between IU5 districts and IU1 for 
purposes of administration of this Agreement. 

i. Require each participating school district to designate an 
Online Education Advisor (“OEA”) or other appropriate 
district representative responsible for coordinating the IU5 
district’s students participating in the Program, unless 
otherwise agreed upon in writing. 

j. Coordinate with participating IU5 school districts to ensure 
that all applicable documents required for student 
participation in online courses are properly completed and 
maintained. 

k. Require participating school districts to obtain any hardware, 
software, and internet connectivity necessary for student 
access to courses under this Agreement unless the district 
purchases a Fusion Cyber Services Technology Package or 
similar service as set forth in Exhibit A. 

l. Use only Program descriptions, logos, trademarks, pricing 
information, and other promotional materials approved or 
provided by IU1. 

m. Refrain from making representations, guarantees, or 
commitments regarding Program services beyond those 
specifically authorized or provided by IU1. 
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3. Compensation: 

IU1 shall pay IU5 the following compensation in exchange for the applicable services 
provided under this Agreement: 

a. IU1 will pay IU5 5% of all fees invoiced to participating IU5 districts in 
accordance with the pricing structure included in Exhibit A for each student 
enrolled in the Program. 

e. IU1 shall be solely responsible for invoicing and collecting payment from 
participating IU5 school districts per Exhibit A for each student enrolled in the 
program.  

f. IU1 shall have the responsibility for collecting payment directly from 
participating IU5 school districts unless otherwise agreed upon by IU1 and IU5 in 
writing.  

h. IU5 participating school districts shall be responsible for costs associated with 
additional materials, textbooks, printing curricular materials, hardware, 
technology packages, or optional services unless otherwise specified in Exhibit A. 

 
 

4. Compliance with Distance Learning Requirements:  During the term of this 
Agreement, IU1 and IU5 warrant to each other that each shall remain in 
compliance with all applicable Pennsylvania Department of Education 
guidelines regarding electronic and distance learning programs or any other 
requirements issued by the Pennsylvania Department of Education, or any 
other respectively applicable statute or ordinance regarding all aspects of 
the Program referenced herein.  Each party shall provide to the other party 
such information or reports as are necessary for reporting to the 
Pennsylvania Department of Education concerning distance learning 
programs. 

 
5. Promotional Materials and Marketing 

IU5 shall serve as a regional promotional and contracting partner for IU1 Fusion Cyber 
Services within the IU5 service region. 

IU5 may market, promote, and communicate the availability of Fusion Cyber Services to 
its member school districts using materials approved by IU1. 

Nothing in this Agreement shall require an IU5 school district to participate in Fusion 
Cyber Services. 

This Agreement is non-exclusive. IU5 may communicate information regarding other 
educational programs or providers, and IU1 may market or provide Fusion Cyber Services 
to other school districts, intermediate units, charter schools, or educational entities. 
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6. Confidentiality of Personally Identifiable Information: IU5 and IU1 will 

safeguard the confidentiality of enrolled students’ personally identifiable 
information consistent with the Family Educational Rights and Privacy Act 
and its accompanying regulations. 

 
7. Clearances:  IU1 shall ensure that all vendors that it contracts with for 

courses for which a teacher is supplied pursuant to this Agreement shall 
have in effect applicable clearances including, but not limited to, those 
required by Act 151 (Child Abuse History), Act 34 (Criminal History), Act 114 
(Federal Criminal History), Act 24 (Arrest/Conviction Report and 
Certification), and Act 168 (Sexual Misconduct/Abuse Disclosure). In the 
event additional clearance(s) become mandated by Federal or State law 
during the term of this Agreement, IU1 shall secure from the applicable 
vendors such clearance(s) for IU5 or an IU5 School District, if requested. 

 
8. Relationship of Parties:  The parties acknowledge that IU1 is an independent 

contractor of an IU5.  Any teacher retained and paid by IU1  to perform the 
applicable services or programs set forth in paragraph 2. of this Agreement 
is an independent contractor of IU1 and not an employee of IU5.   

 
9. Limitation of Liability:   

 
a. Notwithstanding the terms or any other provision of this Agreement, 

the total liability of IU1 and its affiliates, directors, officers, 
employees, subcontractors, agents, and representatives for all claims 
of any kind arising out of this Agreement, whether in contract, tort, 
or otherwise, shall be limited to the total fees paid to IU1 under this 
Agreement.  IU1 shall not in any event be liable for any indirect, 
consequential, or punitive damages, even if IU1 has been advised of 
the possibility of such damages. No action, regardless of form, arising 
out of or relating to this Agreement, may be brought by either party 
more than one (1) year after the cause of action has accrued, except 
an action for non-payment may be brought within one (1) year 
following the date of the last payment due under this Agreement.    
 

b. IU1, its affiliates, directors, officers, employees, subcontractors, 
agents, and representatives shall not be liable for any bodily injury 
suffered by the following who are participating in the Program when 
said injury is incurred or alleged to have been incurred during or as a 
result of any physical education course provided hereunder: a 
synchronous student, an asynchronous student, a full-time student, 
a single-course student, and/or a coordinator of the Program. 
 

c. IU5 agrees that it is exclusively responsible for storing and 
safeguarding any data that it maintains, whether locally or remotely, 
including any data that contains personally identifiable information, 
in accordance with customary industry standards.  IU1 shall not be 
liable, and IU5 hereby waives, relinquishes, and releases IU1, from 
any claim arising after the date of this Agreement for damages 
(regardless of type) resulting from IU5’s failure to secure its data as 
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set forth in this paragraph; any loss of IU5’s data; or a data breach 
caused by IU5’s agents, employees, assigns, or other third parties 
who are affiliated with IU5. 

 
10. Indemnity:  Subject to paragraphs 2.(d)(7) and 8. herein and any 

immunities provided by law, each party agrees to defend, indemnify, and 
hold harmless the other party from and against any claim asserted by a 
third party for costs and damages (including reasonable attorneys’ fees) 
arising from a party’s breach of its obligations under this Agreement.  In 
no case will IU1’s obligation for indemnification exceed the limits of 
liability or immunity under the Political Subdivision Tort Claims Act. 
 

11. Default/Termination: In the event that either party defaults under any 
provision of this Agreement, and such default is not cured within thirty (30) 
days of receipt of written notice, the non-defaulting party shall have the 
right to terminate this Agreement upon subsequent written notice. 

 
12. Notice:  All notices required under this Agreement shall be delivered via 

certified mail, return receipt requested, or Federal Express delivery service 
to the parties at the addresses set forth below: 

 
 To IU5: 
 
      , Executive Director 
     Intermediate Unit 
       
 [address] 
 To IU1: 
 
 Dr. Donald Martin, Executive Director 
 Intermediate Unit 1 
 One Intermediate Unit Drive 
 Coal Center, PA 15423 
 

13. Agreement Not Assignable:  This Agreement shall not be assigned by either 
party. 

 
14. Governing Law: This Agreement shall be governed by the laws of the 

Commonwealth of Pennsylvania.  Proper venue for any claims arising under 
this Agreement shall be the Court of Common Pleas of Fayette County. 

 
15. Authorizations:  The parties represent that they are authorized to enter into 

this Agreement on behalf of their respective Boards of Directors.  
 

16. No Waiver:  No consent or waiver, express or implied, by either party to this 
Agreement to or of any breach or default by the other in the performance 
of any obligations hereunder shall be deemed or construed to be a consent 
to or waiver of any other breach or default by such party hereunder. Failure 
on the part of any party hereto to complain of any act or failure to act of the 
other party or to declare the other party in default hereunder, irrespective 
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of how long such failure continues, shall not constitute a waiver of the rights 
of such party hereunder. 

 
17. Force Majeure: In the event either party is unable to perform any of the 

respective obligations set forth in this Agreement by reason of “force 
majeure,” those obligations shall be suspended during, but no longer than, 
the continuance of the force majeure, and this Agreement shall remain in 
effect only during its term as set forth herein.  The phrase “force majeure” 
shall include an act of God, strike, lockout, or other industrial disturbance, 
an act of the public enemy, war, terrorism, sabotage, insurrection, disease 
epidemic, disease pandemic, weather emergency or other act of nature, or 
any governmental delay. 
 

18. Nondiscrimination: Both parties agree that they will abide by all applicable 
Federal and State laws prohibiting discrimination in admissions, 
employment, and operation on the basis of disability, race, creed, gender, 
national origin, religion, ancestry, or need for special education services. 

 
19. Counterparts:  This Agreement may be signed in any number of 

counterparts, each of which shall be an original, but all of which together 
shall constitute one instrument. Facsimile copies of signatures shall serve as 
acceptable substitutes for original signatures and shall be legally binding. 

 
20. Entire Agreement: This Agreement constitutes the entire agreement 

between IU5 and IU1, it shall supersede any prior verbal or written 
agreements, and it may not be amended except in writing signed by duly 
authorized representatives of both parties. 

 
 
IN WITNESS WHEREOF, the parties hereto have set their hands and seals the day and year first above 
written. 
                                                                      

Northwest Tri-County Intermediate Unit 5 
(SEAL) 
ATTEST:                                                      BY                                                                            
                                                                         ______________________, Executive Director 
                                                            
           Secretary 
      

 
 

 
     
    INTERMEDIATE UNIT 1 
(SEAL) 
ATTEST:                                                      BY                                                                            
                                                                         Dr. Donald W. Martin,  Executive Director 
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           Secretary 
   



 

EXHIBIT A 

FUSION CYBER SERVICES PRICING AND SERVICE STRUCTURE 
IU1 shall provide Fusion Cyber Services to IU5 for participating IU5 school districts according to the pricing and service 
structure established below. 

1. Program Pricing 

[INSERT CURRENT IU1 FUSION CYBER SERVICES PRICING] 

2. Optional Services 

[INSERT TECHNOLOGY PACKAGE, TEACHER SERVICES, OEA SUPPORT, WELLNESS CHECKS, OR OTHER APPLICABLE SERVICES 
AND FEES] 

3. IU5 District Pricing 

IU5 shall utilize the established pricing above to charged participating IU5 school districts for Fusion Cyber Services.  IU5 
will pay IU1 25% of the profit from each course or service offered through Fusion Cyber Solutions.   

4. Billing 

IU1 shall invoice IU5 for students and services provided through the Program. 

IU5 shall be responsible for payment of all invoices issued pursuant to this Agreement regardless of whether IU5 has 
received payment from an individual participating school district, unless otherwise agreed upon in writing by IU1. 

5. Student Withdrawal 

Unless IU5 provides written notice to IU1 of a student’s withdrawal within fourteen (14) days of the applicable course start 
date, IU5 shall be responsible for the full course or service fee. 

 
 
 
 
 
 
 
 
 
 
 



 

 

     
 

   Dr. Donald W. Martin 
    Executive Director 

 

Intermediate Unit 1 
Serving Fayette, Greene, and Washington Counties 

 
One Intermediate Unit Drive   |   Coal Center, PA   |   15423 

Phone: 724.938.3241   |   Fax: 724.938.6665 
www.iu1.org 

 

 

 
Intermediate Unit 1 does not discriminate on the basis of race, color, national origin, sex, disability, age, religion, ancestry, 

 or any other legally protected classification in its educational programs, activities, or employment practices. 
 

Memorandum of Understanding for the  
Intermediate Unit 1 2026-2027 Title III Consortium 

 
The Intermediate Unit 1 will serve as the fiscal agent for members of the Intermediate Unit 1 Title Ill 
Consortium. The purpose of the consortium is to receive a Title Ill subgrant, meeting all Title Ill requirements. 
As the fiscal agent, the Intermediate Unit 1 will ensure that the attached performance goals are met in 
partnership with member LEAs. 

 
Under this Memorandum of Understanding, the responsibility for meeting the performance goals is delegated 
to those LEAs choosing to participate in the consortium with the support of the Intermediate Unit 1 ESL 
Service Coordinator. LEAs participating in the consortium are responsible for the identification and 
assessment of students upon entry into a Title Ill program; and the implementation and inclusion of the state 
exit criteria in ESL programming. 
 
Role of Each LEA 

1. Parental Notification 

• Under this Memorandum of Understanding, the responsibility for providing notification to parents 
of English Learners is delegated to the individual LEA participating in the consortium.  

2. Non-Public Consultation 

• The individual Consortium Member LEAs should ensure timely and meaningful consultation occur 
between the local education agency (LEA) and nonpublic school officials of nonpublic schools 
within the LEA geographical boundaries prior to any decision that affects the opportunities of 
eligible nonpublic children, teachers, and other educational personnel to participate in programs 
under this act and shall continue throughout the implementation and assessment of activities under 
these sections. 

• The Consortium Lead shall make initial contact with nonpublic schools within the consortium 
geographical boundaries to determine if the latter wishes to participate in Title III services. To 
initiate contact, a consortium-generated notification form to nonpublic schools will be employed 
for use by the Consortium Lead.  

• After the initial contact, regular and ongoing consultation between LEAs and participating 
nonpublic schools will be monitored upon request by the Consortium Lead to determine the 
appropriate level of service needed and/or provide consultation on the following topics: 
Identification and assessment of LEP students; Types of services provided through the Title III 
including how, when, and where; Identification of measures used to ensure that the services 
provided to the private school students are effective. 



 

 

     
 

   Dr. Donald W. Martin 
    Executive Director 

 

Intermediate Unit 1 
Serving Fayette, Greene, and Washington Counties 

 
One Intermediate Unit Drive   |   Coal Center, PA   |   15423 

Phone: 724.938.3241   |   Fax: 724.938.6665 
www.iu1.org 

 

 

 
Intermediate Unit 1 does not discriminate on the basis of race, color, national origin, sex, disability, age, religion, ancestry, 

 or any other legally protected classification in its educational programs, activities, or employment practices. 
 

 
 
 
 
 
 

Signature: _________________________  Signature:_______________________________ 
 
 
 
District:___________________________  Intermediate Unit 1 
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Donald W. Martin 
Executive Director 

             
              Intermediate Unit 1 

                            Serving Fayette, Greene and Washington Counties  
                                      

                                     One Intermediate Unit Drive   |   Coal Center, PA    |    15423 
                                  Phone:  724-938-3241   |   Fax:  724-938-6665 

                                  www.iu1.org 

 
INTERMEDIATE UNIT 1/PENNSYLVANIA TRAINING & TECHNICAL ASSISTANCE NETWORK 

SUBRECIPIENT AGREEMENT 
 

Made this 24th day of September 2026 
 

BETWEEN 
 

 INTERMEDIATE UNIT 1, an educational institution organized pursuant to the Public School 
Code of 1949, as amended (Code), having an address of One Intermediate Unit Drive, Coal Center, 
Pennsylvania 15423, hereinafter “IU1,” 
 

AND 
 

 INTERMEDIATE UNIT 1, a local education agency having an address of 5One Intermediate 
Unit Drive, Coal Center, Pennsylvania 15423, hereinafter “LEA.” 

 
 WHEREAS, LEA will provide a paid externship to eligible, master’s level students to serve as 
speech-language pathologist extern(s) for the 2026-2027 school year, hereinafter “the Program”; and 

 
 WHEREAS, LEA has submitted a grant application to IU1, a copy of which is attached hereto as 
Exhibit “A”; and  

 
WHEREAS, IU1 is a Local Education Agency (LEA) authorized to provide-funded 

reimbursement for the Program; and 
 
WHEREAS, IU1, through the Pennsylvania Training and Technical Assistance Network 

(PaTTAN), as authorized by the Pennsylvania Department of Education, Bureau of Special Education, 
has sent to LEA an Award Letter setting forth the terms of any funding for the Program, a copy of which 
is attached hereto as Exhibit “B”; and 

 
WHEREAS, the parties now desire to reduce their agreement to writing. 

 
 NOW, THEREFORE, in consideration of mutual covenants herein contained and with the intent 
to be legally bound hereby, both parties hereto agree as follows: 
 

1. Term: The term of this Agreement with LEA shall begin on the award date of July 1, 
2026 and end on June 30, 2027.  

 
2. Program: 

 
a. LEA will provide the Program as set forth on Exhibit “A” to all applicants that 

were awarded funds and comply with the conditions as set forth in the Award 
Letter attached as Exhibit “B,” both of which are incorporated herein by 
reference. 

 
b. LEA will ensure completion of all required Program competencies on or before 

June 30, 2027.   
  

3. Funding:  LEA shall be reimbursed certain approved expenditures made on or before 
June 30, 2027, as provided in the Award Letter, upon receipt of proof of payment by LEA.  The final 
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reimbursement request must be received by IU1 by July 31, 2027.  Funds disbursed by IU1 are Federal 
IDEA B passthrough revenue. 

 
4. Termination: This agreement will terminate upon the occurrence of any of the following 

events 
 

a. Non-Appropriation:  Notwithstanding anything in this Agreement to the contrary, 
all obligations of IU1 to make payments hereunder are subject to the 
appropriation of sufficient funds for such payments by the Legislature of the 
Commonwealth of Pennsylvania or Federal agency.  Failure by the Legislature of 
the Commonwealth of Pennsylvania or Federal agency to appropriate funds shall 
relieve IU1 from obligation to make such payments during the term of the non-
appropriation.  
 

b. Written Notice: Either party may terminate this agreement by sending 30 days 
written notice of termination to the other party. 

 
5. Compliance with the Program Requirements:  LEA shall comply with the Uniform 

Guidance (UG), General Terms & Conditions, which are incorporated herein by reference to the 
Pennsylvania Department of Education Master Terms and Conditions, and any other Federal or 
State Laws and Regulations applicable to LEA’s performance of the services provided pursuant to this 
Agreement shall be the sole obligation and responsibility of LEA and shall no longer be the obligation 
and responsibility of IU1.  Moreover, LEA shall be solely responsible for the process of evaluating, 
vetting, and selecting eligible candidates who will participate in the Program, with such process 
including, but not being limited to: (a) ensuring that such individuals have the appropriate 
nationalization/immigration status to not only participate in the Program but also for LEA to receive the 
funding under Paragraph 3 based on said status; and (b) having, in effect, the applicable clearances as set 
forth in Paragraph 10.  In the event that the candidate experiences any change in immigration status, a 
lapse of any applicable clearances, or any other occurrence under Federal or State Law or Regulation that 
would affect the candidate’s eligibility to participate in the Program, LEA, and not IU1, shall take all 
appropriate action to suspend his/her participation in the Program until such matter is resolved.  In 
addition, LEA has the sole responsibility for compliance with all other matters in conjunction with the 
services to be performed hereunder. 

6. LEA Requirements:  LEA agrees that any funds that may be received as a result of this 
Agreement are to be expended solely for the purposes set forth in this Agreement and that this Agreement 
may be canceled, in whole or in part, by IU1 in the event that the funds are not utilized properly.  Upon 
notice by IU1 that LEA has improperly spent Agreement funds, LEA will return to IU1 the amount of the 
improper expenditures within sixty (60) days of the date of said notice from IU1. 
 

7. Examination of Records:  LEA agrees to maintain books, records, documents, and other 
evidence pertaining to the costs and expenses of this Agreement to the extent and in such detail as will 
properly reflect all net costs, or whatever nature for which reimbursements are claimed under the 
provisions of this Agreement.  These records are subject to review by IU1 personnel, or an independent 
auditor contracted by IU1. The aforementioned records must be kept not less than seven (7) years from 
the ending date of this Agreement. 
 

8. Reporting Requirements:  All required financial and program data are to be reported in 
a timely manner on a schedule established by IU1. 

 
9. Confidentiality of Personally Identifiable Information: LEA will safeguard the 

confidentiality of enrolled students’ personally identifiable information consistent with the Family 
Educational Rights and Privacy Act and its accompanying regulations. 

 
10. Clearances:  LEA shall ensure that all employees providing services pursuant to this 

Agreement shall have in effect applicable clearances, including, but not limited to, those required by Act 
151 (Child Abuse History), Act 34 (Criminal History), Act 114 (Federal Criminal History), Act 24 
(Arrest/Conviction Report and Certification), and Act 168 (Sexual Misconduct/Abuse Disclosure).  In the 
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event additional clearance(s) become mandated by Federal or State law during the term of this 
Agreement, LEA shall provide such clearance(s) to IU1, if required. 

 
11. Relationship of Parties:  LEA acknowledges that it is an independent contractor of IU1.  

Any employee retained to perform the services or programs set forth in this Agreement is not an 
employee of IU1. 
 

12. Limitation of Liability:   
 

a. Subject to subpart b. of this paragraph, the total liability of IU1 and its affiliates, 
directors, officers, employees, subcontractors, agents, and representatives for all claims 
of any kind arising out of this Agreement, whether in contract, tort, or otherwise, shall be 
limited to the total fees paid to LEA under this Agreement. IU1 shall not in any event be 
liable for any indirect, consequential, or punitive damages, even if IU1 has been advised 
of the possibility of such damages. No action, regardless of form, arising out of or 
relating to this Agreement, may be brought by either party more than one (1) year after 
the cause of action has accrued, except an action for non-payment may be brought within 
one (1) year following the date of the last payment due under this Agreement. 

 
b. LEA agrees that it is exclusively responsible for storing and safeguarding any 
data that it maintains, whether locally or remotely, including any data that contains 
personally identifiable information, in accordance with customary industry standards. 
IU1 shall not be liable, and LEA hereby waives, relinquishes, and releases IU1 from any 
claim arising after the date of this Agreement for damages (regardless of type) resulting 
from LEA’s failure to secure its data as set forth in this paragraph, any loss of LEA’s 
data, or a data breach caused by LEA’s agents, employees, assigns, or other third parties 
who are affiliated with LEA. 

 
13. Indemnity:  Subject to paragraph 12 above, each party to this Agreement shall defend, 

indemnify, and hold harmless the other, its Board members, administrators, and employees against and 
from all costs, expenses, damages, injuries, or losses to which it/they may be subject to by a third party 
due to any negligence or default by the other party arising under this Agreement. 
 

14. Notice:  All written notices required under this Agreement shall be delivered via email or 
USPS to the following parties at the addresses set forth below: 
 
 To IU1: 
 
 Paula Schmitt, Director of PaTTAN West 
 Intermediate Unit 1/PaTTAN 
 3190 William Pitt Way 
 Pittsburgh, PA  15238 
 pschmitt@pattanpgh.net 
 
 To LEA: 
 
        , [ insert name and title ] 
        
 [address] 
  

15. Agreement Not Assignable:  This Agreement shall not be assigned by either party. 
 

16. Governing Law: This Agreement shall be governed by the laws of the Commonwealth 
of Pennsylvania.  Proper venue for any claims arising under this Agreement shall be the Court of 
Common Pleas of Fayette County. 

 
17. Authorizations:  The parties represent that the representatives set forth below are 

authorized to enter into this Agreement.  
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18. No Waiver:  No consent or waiver, express or implied, by either party to this Agreement 

to or of any breach or default by the other in the performance of any obligations hereunder shall be 
deemed or construed to be a consent to or waiver of any other breach or default by such party hereunder. 
Failure on the part of any party hereto to complain of any act or failure to act of the other party or to 
declare the other party in default hereunder, irrespective of how long such failure continues, shall not 
constitute a waiver of the rights of such party hereunder. 

 
19. Force Majeure:  In the event either party is unable to perform any of the respective 

obligations set forth in this Agreement by reason of “force majeure,” those obligations shall be suspended 
during, but no longer than, the continuance of the force majeure, and this Agreement shall remain in 
effect only during its term as set forth herein.  The phrase “force majeure” shall include an act of God, 
strike, lockout, or other industrial disturbance, an act of the public enemy, war, terrorism, sabotage, 
insurrection, disease epidemic, disease pandemic, weather emergency or other act of nature, or any 
governmental delay. 
 

20. Nondiscrimination: Both parties agree that they will abide by all applicable Federal and 
State laws prohibiting discrimination in admissions, employment, and operation on the basis of disability, 
race, creed, gender, national origin, religion, ancestry, or need for special education services. 

 
21. Counterparts:  This Agreement may be signed in any number of counterparts, each of 

which shall be an original, but all of which together shall constitute one instrument. Facsimile copies of 
signatures shall serve as acceptable substitutes for original signatures and shall be legally binding. 
 

22. Entire Agreement: This Agreement constitutes the entire agreement between IU1 and 
LEA, it shall supersede any prior verbal or written agreements, and it may not be amended except in 
writing signed by duly authorized representatives of both parties. 
 
  
 
 
 IN WITNESS WHEREOF, the parties hereto have set their hands and seals the day and year first 
above written. 
                                                                      
    INTERMEDIATE UNIT 1 
 
ATTEST:                                                      BY                                                                            
                                                                         Paula Schmitt, PaTTAN Director 
                                                             
         PaTTAN  Business Manager     
 
 
 

________LEA Name_________________________  
(SEAL) 
ATTEST:                                                      BY                                                                            
                                                                         ____________________, [insert name / title] 
                                                            
           Secretary 
      

 
 



 
 

Intermediate Unit 1 does not discriminate on the basis of race, color, national origin, sex, disability, age, religion, ancestry or 
any other legally protected classification in its educational programs, activities or employment practices. 

 

 
 

 
 
 
 

EXHIBIT “A” 
 
 

[ Attach LEA Application & Enrollment Form ] 
 
 
 
 
 
 
 
 
 
 
 

EXHIBIT “B” 
 
 

[ Attach LEA Award Letter] 
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2026-2027 Master's Level Speech-Language Pathologist Stipend for Preschool Early Intervention and
School-Aged Placements 

The Pennsylvania Department of Education (PDE), Bureau of Special Education and Bureau of Early
Intervention Services and Family Supports is requesting signed applications from Local Education Agencies
(LEAs) interested in providing stipends to eligible, master's level SLP graduate students* for their preschool
Early Intervention and school-aged placements during the 2026-2027 school year. The ultimate goal is to
provide support to LEAs experiencing challenges securing speech-language pathologist externs. 

* For the purpose of this paid externship, a master's level SLP graduate student is defined as a student enrolled in an approved

Pennsylvania Speech-Language Pathology master's program. Verification of enrollment in a master's program for Speech-Language

Pathology in an Approved Pennsylvania College or University is required.

**Note: LEAs may apply for a $5000 stipend for each SLP extern placed in their organization on a first-come, first-served regional basis.

Each extern requires a site supervisor who is an ASHA-certified SLP with a Certificate of Clinical Competence (CCC-SLP) and a minimum

of 5 years of experience in preschool or school-aged programs. 

Outcomes of the Master's Level Speech-Language Pathologist Stipend for Preschool Early Intervention and
School-Aged Placements include:

The establishment or expansion of preschool Early Intervention and school-aged placements that
provide high-quality services to children/students, families, and educational staff.
An increase in the number of speech-language pathologist students that pursue instructional I
certification or educational specialist and work in LEAs within Pennsylvania.

To be listed as an available site for speech-language pathologist externs, LEAs must meet the requirements
listed in section III. 

$5,000.00 will be available from July 1, 2026, through June 30, 2027, to reimburse LEAs who provide the
stipend to the master's level speech-language pathologist extern.

Local Education Agencies (LEAs), including approved private schools, charter schools, chartered schools for
the Deaf and Blind, cyber charter schools, intermediate units, and school districts, are encouraged to submit
completed applications. Applications will be reviewed by the APR Core Team on a rolling basis. To be an
eligible site for either the Fall and/or Spring semester, completed applications must be received prior to the
start of the semester. 

Email Jennifer Geibel (School-Aged), jgeibel@pattanpgh.net or Jennifer Furness (Preschool Early
Intervention), jfurness@pattankop.net, if you have questions regarding this application.

Use of the Google Chrome browser will allow for the easiest navigation. The online application platform
enables applicants to provide electronic signatures.

Click "Next" to begin completion of the form.

I. Local Education Agency Information

mailto:jgeibel@pattanpgh.net
mailto:jfurness@pattankop.net


Name of Local Education Agency *

Intermediate Unit 1

Name of LEA Contact *

Erin Goeckeler

LEA Contact Email Address *

ei@iu1.org

UEI Number (If your organization does not have a UEI number, please visit Sam.gov). *

QNK6FKE613L3

EIN (Federal Tax ID) *

25-1214815

Street Address *

1 Intermediate Unit Dr

Address Line 2

City *

Coal Center

Zip Code *

15423

Name of LEA Business Manager *

Mike Llewellyn

Business Manager Email *

michael.llewellyn@iu1.org

Total student enrollment of LEA *

2150

Number of schools within the LEA *

> 20

The LEA is situated in a/an *

Suburban area

Type of LEA *

Intermediate Unit

Intermediate Unit in which the LEA is a member district *

Intermediate Unit 1

Number of speech-language pathologists on staff *

https://sam.gov/
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> 20

Number of eligible site supervisors
Note: A site supervisor will serve as the primary contact for the SLP extern and be responsible for providing direct
support. Each site supervisor is required to be an ASHA-Certified SLP with Certificate of Clinical Competence (CCC-
SLP) and a minimum of 5 years of experience in Early Intervention (Preschool) or School-Aged). *

2

The LEA has had a speech-language pathologist extern in the last three years. *

 

The LEA plans to host a speech-language extern during the following semester(s). *

The LEA previously provided a stipend to a speech-language pathologist extern. *

 

Enter any comments/notes for the APR Core Team

Yes⚫

No⚪

Fall 2026☑

Spring 2027☑

Yes⚪

No⚫

II. Personnel Information #1

Enroll qualified speech-language pathologists as eligible site supervisors for the Master's Level SLP Extern
Stipend Program. Once an LEA has established an agreement with a PDE-approved university or college to
host an SLP graduate extern, the LEA will designate the approved site supervisor on the enrollment form. 

Name of Speech-Language Pathologist Site Supervisor *

Karen Malizia



The site supervisor is an ASHA-Certified SLP with Certificate of Clinical Competence (CCC-SLP) and a

minimum of 5 years of experience in Early Intervention (Preschool) and/or school-aged based programs. *

Position/Title *

Speech Language Clinician

ASHA Number *

14059785

Work Email Address *

karen.malizia@iu1.org

Work Phone *

724-938-3241

Upload current resume/curriculum vitae of site supervisor *

Choose File

K.Malizia_resume_2026-1.pdf (45 KB)

II. Personnel Information #2

Enroll qualified speech-language pathologists as eligible site supervisors for the Master's Level SLP Extern
Stipend Program. Once an LEA has established an agreement with a PDE-approved university or college to
host an SLP graduate extern, the LEA will designate the approved site supervisor on the enrollment form. 

Name of Speech-Language Pathologist Site Supervisor *

Felicia Wilson

The site supervisor is an ASHA-Certified SLP with Certificate of Clinical Competence (CCC-SLP) and a

minimum of 5 years of experience in Early Intervention (Preschool) and/or school-aged based programs. *

Position/Title *

Speech Language Clinician

ASHA Number *

14056710

Work Email Address *

felicia.wilson@iu1.org

Work Phone *

724-938-3241

Upload current resume/curriculum vitae of site supervisor *

Yes⚫

No⚪

Yes⚫

No⚪

https://fs25.formsite.com/3fHiZQ/files/f-554-490-19530618_Ak7CeWux_K.Malizia_resume_2026-1.pdf
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Choose File

F._Wilson_Resume_8-2026.pdf (66 KB)

III. LEA Requirements

Indicate whether the LEA meets or agrees to meet each of the following requirements: *

  Yes No

Provide opportunities for extern to work within grade levels preschool-12.

Provide opportunities for extern to attend educational team meetings to include evaluation/re-
evaluation meetings, IEP meetings, child-study team meetings, etc.

Provide the extern and site supervisor release time to attend two, 90-minute professional
development sessions offered by the Pennsylvania Training and Technical Assistance Network
(PaTTAN) and Early Intervention Technical Assistance (EITA).

Provide extern with opportunities to work collaboratively with other members of IEP teams.

Provide extern with opportunities to engage in both direct (e.g., administering screenings,
implementing therapy plans) and indirect services (e.g., data collection/analysis, report writing,
team meetings).

Provide extern with opportunities to work with or observe SLPs working with families.

Utilize the awarded funds from the Bureau of Special Education and/or Bureau of Early
Intervention Services and Family Supports to compensate the extern a total of $5,000.00.

Support extern with the submission of evidence of student requirements and completion of pre
and post externship surveys.

Provide required semester of externship experience.

(The LEA) Services a range of disorders to include students with receptive, expressive, and/or
pragmatic language disorders across modalities, speech sound disorders, motor speech
disorders, fluency disorders, and voice/resonance disorders.

(The LEA) Has a comprehensive program of speech-language services that can provide an
appropriate variety of experience for the extern across age ranges, student need areas,
screenings, assessments, interventions, and service delivery models.

Provide an explanation for each statement for which "no" was selected.

☑ ☐

☑ ☐

☑ ☐

☑ ☐

☑ ☐

☑ ☐

☑ ☐

☑ ☐

☑ ☐

☑ ☐

☑ ☐

IV. Funding

https://fs25.formsite.com/3fHiZQ/files/f-554-513-19530618_Y77UeQwq_F._Wilson_Resume_8-2026.pdf


As an externship site, the funding available to the LEA is as follows:

Reimbursement of $5,000.00 to LEAs following their compensation of the externs.
One speech-language pathologist extern per LEA is required to participate.
Note: Additional funding for more than one SLP per LEA is available on a first-come, first-served regional basis.
An LEA may serve as an externship site for the Fall 2026 and the Spring 2027 Semesters based on availability
of funding.

Funding from the Pennsylvania Department of Education, Bureau of Special Education and/or Bureau of
Early Intervention Services and Family Supports will be provided to the selected LEAs upon verification of
the following:
* Completion of all requirements associated with the 2026-2027 Master's Level Speech-Language
Pathologist Stipend Program.
* Speech-Language Pathologist extern to complete pre- and post-participation surveys.
* Speech-Language Pathologist extern to complete two professional development sessions.
* Proof of payment (e.g., copy of check) to the speech-language pathologist extern.
 
Funding is available only to LEAs selected to participate in the 2026-2027 Master's Level Speech-Language
Pathologist Stipend for Preschool Early Intervention and School-Aged Grant Program. LEAs will provide a
stipend to the extern upon completion of their externship. Funds may not be used to offset administrative
fees/indirect costs associated with managing the grant.

Risk Assessment

As a recipient of IDEA-B Section 611 federal funds, the Uniform Guidance (2 CFR Section 200.331) requires
that the Intermediate Unit One perform a risk-based assessment. The risk assessment survey must be
completed in order to submit the grant application.

1. Does the LEA maintain complete and up-to-date inventory records and procurement documentation for
equipment and computing devices which was purchased with IDEA B section 611 funds? *

2. Does the LEA conduct a physical inventory of all equipment and computing devices at least once every
two years? *

3. Has the LEA had any new or key personnel changes in the past 12 months? If yes, please explain: *

If yes, provide an explanation. *

Yes⚫

No⚪

Not Applicable⚪

Yes⚫

No⚪

Not Applicable⚪

Yes⚪

No⚫



4. Has the LEA implemented new or substantially changed systems in the last 12 months? *

5. Does the LEA maintain semi-annual certifications for all employees who work on a single cost objective
and are the certifications signed either by the employer or supervisor every six months? *

6. Does the LEA maintain Personnel Activity Reports (PARS) or equivalent documentation signed by the
employee if they work on multiple cost objectives and are they prepared at least monthly and coincide with
one or more pay periods? *

7. Does the LEA have current written fiscal policies and procedures in place including those required under
Guidance (2 CFR Part 200)? (These include conflict of interest, allowability of costs, cash management,
procurement, accounting policies, time and effort policies and procedures, fringe benefits, employee health
and welfare policies, travel reimbursement policies, and managing equipment policies.) *

8. Is the LEA subject to a Single Audit under 2 CFR Part 200 (expends $1,000,000 or more in federal awards
in a fiscal year)? *

9. Has the LEA annual financial statements been audited by an independent audit firm? *

10. If the answer to Question 8 or 9 is yes, were there any findings or questions costs in the last two (2)
years? If yes, provide an explanation. *

If yes, provide an explanation. *

11. What is the LEA record retention policy? *

Yes⚪

No⚫

Yes⚫

No⚪

Yes⚫

No⚪

Not Applicable⚪

Yes⚫

No⚪

Yes⚫

No⚪

Yes⚫

No⚪

Yes⚪

No⚫
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special education documentation is held 7 years

12. How many years are the records retained? *

7

V. Administrative Signature

Assurance Statements:
The District Superintendent, Approved Private School Executive Director, Charter School Executive
Director, Chartered School of the Deaf and Blind Executive Director, or Intermediate Unit Executive
Director is required to check each statement and sign below providing assurances of conformance with the
specific provisions listed below. Please either share application login information with the administrator or
follow the directions below.

By checking each box, the authorized representative certifies that the applicant: *

I certify to the best of my knowledge and belief that the information provided herein is true, complete, and
accurate. I am aware that the provision of false, fictitious, or fraudulent information, or the omission of any
material fact, may subject me to criminal, civil, or administrative consequences including, but not limited to
violations of U.S. Code Title 18, Sections 2, 1001, 1343 and Title 31, Sections 3729-3730 and 3801-3812.

Signature:

Will comply with 2 CFR Part 200 (Uniform Guidance) and all applicable federal regulations.☑

Will use IDEA Part B funds solely for allowable, allocable, and reasonable costs.☑

Will not supplant state or local funds with federal funds.☑

Will maintain adequate financial management systems and internal controls.☑

Will retain all grant-related records for a minimum of three (3) years.☑

Is not suspended or debarred from participation in federal programs.☑

Will disclose any conflicts of interest.☑

Understands that reimbursement is contingent upon submission of complete and accurate supporting
documentation

☑

Will ensure all required financial and program data is reported in a timely manner on a schedule
established by the grantor.

☑

All program staff will participate in all required PaTTAN/EITA training and technical assistance activities.☑

All aspects of the speech-language pathologist externship - including records, communication, space for
delivery of service, etc. will comply with regulations regarding student privacy and confidentiality.

☑



clear

An alternative way to include the signed assurances: Upload a Word or PDF copy of the signed assurances
from the District Superintendent, Approved Private School Executive Director, Charter School Executive
Director, Chartered School for the Deaf and Blind Executive Director, or Intermediate Unit Executive
Director.

Choose File

Assurance_Statement_for_Stipend-Speech_and_Language_.pdf (223 KB)

Name: *

Dr. Donald Martin

Title/Position: *

Executive Director

Date: *

2026-08-05  📅

https://fs25.formsite.com/3fHiZQ/files/f-554-599-19530618_f1U4hzjJ_Assurance_Statement_for_Stipend-Speech_and_Language_.pdf








Choose File



 
 

August 28, 2026 

 
Intermediate Unit 1 
Erin Goeckeler 
1 Intermediate Unit Drive 
Coal Center, PA  15423 

 
Dear Erin, 

 
Congratulations on behalf of the Pennsylvania Department of Education (PDE), Bureau of Special 
Education (BSE), Bureau of Early Intervention Services and Family Supports (EITA), and PaTTAN. We 
are pleased to notify you that your LEA has been approved for an IDEA Part B subaward for 
participation in the 2026-2027 Master’s Level Speech-Language Pathologist Extern Grant. The 
purpose of this subaward is to provide fiscal support to Local Education Agencies (LEAs) experiencing 
challenges securing speech-language pathologist externs. 
 
Goals: 

§ The establishment or expansion of school-based placements that provide high-quality services to 
students, families, and school staff. 

§ An increase in the number of speech-language pathologist students who pursue instructional I 
certification or educational specialist certification and work in LEAs within Pennsylvania. 

 
Requirements: 
The following activities must be completed by the LEA over the course of the semester.  

• Provide opportunities for extern to work within grade levels preschool-12.  
• Provide opportunities for extern to attend educational team meetings to include evaluation/re-

evaluation meetings, IEP meetings, child-study team meetings, etc.  
• Provide the extern and site supervisor release time to attend two, 90-minute professional 

development sessions offered by the Pennsylvania Training and Technical Assistance Network 
(PaTTAN) and Early Intervention Technical Assistance (EITA).  

• Provide extern with opportunities to work collaboratively with other members of IEP teams.  
• Provide extern with opportunities to engage in both direct (e.g., administering screenings, 

implementing therapy plans) and indirect services (e.g., data collection/analysis, report writing, 
team meetings).   

• Provide extern with opportunities to work with or observe SLPs working with families.  
• Support extern with the submission of evidence of student requirements and completion of pre 

and post externship surveys.  
• Provide required semester of externship experience.  
• (The LEA) Services a range of disorders to include students with receptive, expressive, and/or 

pragmatic language disorders across modalities, speech sound disorders, motor speech 
disorders, fluency disorders, and voice/resonance disorders.  



• (The LEA) Has a comprehensive program of speech-language services that can provide an 
appropriate variety of experience for the extern across age ranges, student need areas, 
screenings, assessments, interventions, and service delivery models. 

 
Funding: 
Your LEA has been approved for an IDEA Part B subaward in the amount of $5,000 per extern for 
participation in the master’s level speech-language pathologist extern program for the fiscal year 
2026-2027, effective July 1, 2026. The subaward is made to your LEA as a subrecipient of federal funds 
under the Individuals with Disabilities Education Act (IDEA), Part B.   
  

• Subaward Amount and Period of Performance  
o Total Subaward Amount: $5,000 (1 intern(s), $5,000 each) 
o Period of Performance: July 1, 2026 – June 30, 2027  
o ASL Number: 84.027 (IDEA Part B)  
o Project Number: 062-27-0032  
o This is a cost-reimbursement subaward. Funds are not provided in advance.  

• Reimbursement Schedule   
o Reimbursement may be submitted when all subaward commitments are met, and the 

extern has been paid. 
o The reimbursement request shall include actual expenditures paid. Reimbursement 

request must be submitted using the following link: 
https://fs25.formsite.com/3fHiZQ/SLP-Extern/index  

o Final reimbursement requests must be received no later than July 31, 2027. Requests 
received after this date will be denied.  

o All costs charged to this subaward must be allowable, reasonable, necessary, allocable, 
and properly documented in accordance with 2 CFR Part 200 and IDEA Part B.  

• Documentation and Financial Management  
o Reimbursement requests must reflect actual expenditures paid.  
o Required backup documentation may include general ledger or transaction detail reports 

showing date paid, vendor, amount paid, and description of purchase.  
o If a financial information system report is not available, copies of paid invoices, payroll 

records, time and effort documentation, or canceled checks will be accepted, as 
applicable.  

o LEAs must maintain a separate budget center for this subaward. Revenues shall 
be recognized as local in nature as IDEA Part B pass-through funds.  

• Recommended revenue code: 6832  
• Funding source code: 52X  

• Federal Compliance, Monitoring, and Record Retention  
o The LEA agrees to comply with all applicable federal statutes, regulations, and 

assurances, including 2 CFR Part 200 and IDEA Part B.  
o PaTTAN will monitor programmatic and fiscal compliance through the grant period.  
o Records supporting expenditures and program implementation must be retained in 

accordance with 2 CFR §200.334 and made available upon request for monitoring and 
audit purposes.  

o Failure to comply with grant requirements may result in corrective action, suspension of 
payments, or termination of the subaward in accordance with federal regulations.  

 
 
 

  

https://fs25.formsite.com/3fHiZQ/SLP-Extern/index


Technical Assistance  
PaTTAN will offer quarterly business office hours via Zoom (https://pattanpgh.zoom.us/j/98325853074) 
on September 15, 2026, December 15, 2026, March 16, 2027, and June 1, 2027 from 2:00 pm 
to 3:00 pm EST.  These sessions are intended for fiscal staff and grant coordinators to address questions 
about reimbursement procedures, the Federal Uniform Guidance, and IDEA Part B.  

   
The agreement will be distributed after the September 24, 2026, Intermediate Unit 1 Board Meeting. 
Please return the signed agreement to Jenn Emmonds at jemmonds@pattanpgh.net by October 13, 
2026, to confirm your commitment and involvement in the funding activities.  
  
Jennifer Geibel (jgeibel@pattanpgh.net) and Collen Kutchkus (ckutchkus@pattan.net ) will be in contact 
with you to establish meeting dates, share resources, and answer questions.  

  
Again, congratulations on your subaward. We look forward to partnering with your LEA in support of 
the  Master’s Level Speech-Language Pathologist Extern program.  
   
Sincerely,  

  
  

Paula Schmitt  
Director, PaTTAN West 

 

https://pattanpgh.zoom.us/j/98325853074
mailto:jemmonds@pattanpgh.net
mailto:jgeibel@pattanpgh.net
mailto:ckutchkus@pattan.net


INSTALLATION AND MONITORING CONTRACT

(US):       Biz Communications, Inc._____         DATE: 

ADDRESS:     450 South Main St., Suite 200, Greensburg, PA 15601   PHONE:     724-832-8313  

CLIENT (YOU):    PHONE:  

INSTALL AT: 

Address City State Zip 

YOU ACKNOWLEDGE RECEIVING A COPY OF THIS CONTRACT, AND UNDERSTAND THAT OUR LIABILITY IS LIMITED AS SET FORTH HEREIN. 

In certain states alarm agents are licensed and regulated. In Pennsylvania the agency is Department Of Human Services For Nursing Homes. 

THIS IS A CONTRACT – PLEASE READ FRONT AND BACK CAREFULLY BEFORE SIGNING. 
This Contract is subject to the attached Installation and Repair Terms and Conditions,

Schedule of Protection, and to the terms on the reverse, including paragraph 14.

DEALER (US) 

BY    Dustin Shaw
Sales Representative 

DATE   

CLIENT (YOU) 

BY   
Client Signature 

PRINT NAME HERE 

APPROVED 
Officer 

DATE 

TITLE  DATE 

See the attached Limited Warranty for a description of your rights to repair or replacement.
We make no warranties except as set forth in the Limited Warranty. 

1. Term and Renewal. The initial monitoring term will run from the date the System is activated for monitoring by us for the number of years stated above. After
the initial term ends, this Contract (except for the Limited Warranty), including the Extended Service Program Agreement where contracted, shall
automatically renew for additional terms of one year unless either party shall give written notice of cancellation at least thirty (30) days prior to the expiration 
of the original term any renewal thereof.

2. Our Services. We will monitor the System from the time you give us all Information we need to activate the System until we deactivate the System, as permitted 
under this Contract. Upon receipt of a signal indicating an intrusion (or fire, if applicable), our operator will make every reasonable effort to identify the signal
and, using reasonable judgment, will make every reasonable effort to transmit notice of such signal to the police, fire department, or other appropriate party. We shall
not be liable if the local authority determines the premises are secure or no fire exists. If instructed to do so by you in writing, we will also make reasonable efforts
to notify your representative designated in writing by you. We shall be deemed to have used reasonable efforts to notify your representative if we have called the
telephone number you have given us.

Upon receipt of an out of service signal, if the System has that capability, or a supervisory service signal, we will make every reasonable effort to notify any
representative you have designated in writing. 

You understand that during the time when the System is transmitting an alarm to our central station through a telephone line, you cannot use the line to call out for help
or to receive an incoming call.

If this Contract provides for radio backup alarm service, due to the nature of radio waves, there may be times when the radio transmitter network may be unable to 
maintain radio contact or retransmit a message. We recommend that a radio alarm system be used with another communication means, such as a digital dialer. 
Should your radio transmitter malfunction, it could interfere with the proper operation of the entire radio network. Federal Communications Commission regulations
require that we have immediate access to your transmitter in the event of emergency, which you hereby agree to provide. In the event that you refuse reasonable 
access, you agree that we may obtain an ex parte court order permitting access to fix or remove the transmitter, and you agree to pay all our expenses.

3. Your Responsibilities. You must check your system regularly (but not Iess than monthly) in order to be sure that the System is properly functioning, including any motion
detection devices, and report any problem to us promptly. If you have afire alarm, you will also tell us in writing of any change in your fire rating bureau or agency. You
must also tell us, in writing, of any change in the list of people we are to call in the event of an activation, and we will not be responsible for any errors, omissions, or
failure to update such list by you. 

4. Fee lncrease. We shall have the right, at anytime during the term of this Contract, to increase the monitoring/service charges to reflect any additional taxes, fees
or charges relating to the services we provide under this Contract which may be imposed on us by any utility or government agency and you agree to pay same. In
addition, we may, at anytime after one (1) year from the date the System is activated, increase the monitoring/service charge by giving you a notice in writing. In the 
event the increase exceeds 10% of the current annual monitoring fee and you are unwilling to pay the increased charges, you may terminate this Contract by giving us
written notice within thirty (30) days from the date of notice of the increase. If you fail to notify us within thirty (30) days, you will have agreed to the increase. 

5. Default. A. EVENT OF DEFAULT. You shall be in default of this Contract if you: (a) fail to pay any installation charge, (b) fail to pay any monitoring/service charge, (c)
willfully or negligently cause repeated false alarms, (d)cancel this Contract before the end of its term, or.(e) fail to perform any other obligation under this Contract.

B. OUR REMEDIES UPON DEFAULT. 
1. Terminate Contract. If you default, we can terminate this Contract ten (10) days after written notice of default if you have not cured the default by that date. 

2. Damages. If you default, you will pay us any money due for any product or services we sold to you or performed for you before the default. In addition, you will pay us for 
breach of this Contract an amount equal 60% of the remaining monitoring and/or Extended Service Program fees, plus any other damages to which we may be 
entitled under applicable law. 

3. Cost. If you fail to pay any amount owed when you default, you shall also pay us all costs and expenses incurred by us in collecting any money you owe us, including 
reasonable attorney’s fees, costs, prejudgment interest, and any other reasonable and related expenses of collection 

4. Right to Deactivate System. In addition to our other rights, we have the right to deactivate the System ten (1 0) days after written notice of nonpayment or immediately if
you will fully or negligently cause repeated false alarms. Upon termination of this Contract for default or otherwise, you agree that we may enter your premises to 
de-program or shut off the communicator or memory chip. Whether or not we deactivate the System, we will have no responsibility to monitor any signals we may 
receive after we terminate this Contract. We shall also have the right to notify your insurance company that you do not have an operating System. 

6. Additional Charges. You shall promptly reimburse us for any cost we incur, including fines, penalties or costs of our response service, at our usual rates, as a result of
any false alarm originating from your premises. Any false alarm charge made directly against you shall be your sole responsibility. 

If any payment due is not paid within twenty (20) days of the first day of the service period on the face of the invoice, a delinquent charge calculated at the rate of one and one-
half percent (1 -1/2%) per month of the amount due may be charged, or at such rate as may be permitted by law. 

** Annual Security System Monitoring o 1� months ! ��� Qer � ���� Qer year - *
This is a 1 Year  Agreement from the date of issue and will auto renew every year thereafter as discussed with customer



 
7. Alarm Devices. If the System includes a local bell, alarm, or similar audible device (referred to as “Alarm”) and if we become aware that the Alarm is sounding, we will 

make every reasonable effort to notify you or your designated representative at the phone number and address you have given us in writing and notify local police or 
fire authorities, if required in our reasonable judgment. If we cannot reach you or you do not appear at the premises within thirty (30) minutes from the time we get 
confirmation that the Alarm is sounding, or if the local authorities ask us to turn off the Alarm at any time, you authorize us to do so and agree to hold us harmless 
and indemnify us for any loss, damage, or liability that may result. You acknowledge that if an alarm has an automatic shut off and neither of us hears the Alarm sound, 
we will have no way of knowing the System was activated, and agree to hold us harmless for any damage which may result 

 
8. Authorized Personnel. Where required by system type installed and/ or services contracted, you must give us a list of the names, addresses and telephone numbers 

of all persons authorized to enter the premises between any regularly scheduled times for opening and closing the premises and who may be called upon for a key 
to enter your premises during such periods, and of all persons authorized to arrange an unscheduled opening/closing and/or authorized to be in your premises 
during the regularly scheduled closed period, and/or be notified in the event of an alarm or an emergency. You shall also give us a written daily and holiday opening and 
closing schedule. All changes to the above shall be supplied to us in writing. 

 
9. System Interruption. You understand that the System transmits alarms by telephone radio cable or microwave and that none of such services are infallible, and you 

specifically acknowledge that the transmission of signals may be interrupted, circumvented or compromised. In addition, you understand that a digital communicator 
is a non-supervised reporting device. If the telephone line is not operative, we cannot tell this and cannot receive a signal unless the line is operative. 

 
  10. Client Consent. You understand that our central station may tape incoming and outgoing telephone calls and consent to such taping. 
 
  11. Damage or Destruction. We can cancel this Contract without previous notice at our option, if our central station, connection link or equipment at your premises are destroyed    

by fire or other catastrophe or are so substantially damaged that it is impractical to continue service. You may likewise cancel it if your premises are similarly destroyed 
or damaged. We will refund any advance payments you made for service to be supplied after the date we terminate, but you must pay for any services previously 
rendered. 

 
12. Termination of Connections. We can terminate this Contract at any time if we cannot either secure or retain the connections or rights to transmit radio, telephone, and/or 

data signals between your premises and our central station or between our central station and the police or other authority, and we shall not be liable for any damages 
or subject to any penalty as a result of such termination. We will refund any advance payments you made for service to be supplied after the date we terminate, but 
you shall pay for any services previously rendered. 

 
13. Acts of God. We assume no liability for delays in installation of the equipment, or for interruptions of service due to strikes, riots, floods, fires, acts of God or any cause 

beyond our control, including interruption of alarm transmission, and will not be required to supply you service during any such interruption of service. 
 
14. Limitation of Damages. A. You understand and agree that we are not an insurer and that you must obtain insurance, if any, covering personal injury and property loss 

or damage on your premises and that the payments provided for herein are based solely on the value of the service as set forth herein and are unrelated to the 
value of your property or the property of others that may be located on your premises. You represent that you have adequate insurance to protect your premises and 
property. 

 
B. You acknowledge that it is impractical and extremely difficult to fix the actual damages, if any, which may proximately result from our negligence, or our failure to perform 

any of our obligations, or a failure of the System to properly operate, because of, among other things: the uncertain amount or value of your property or the property 
of others which may be lost or damaged; the uncertainty of the response time of the police or other authority; the inability to ascertain what portion, if any, of any loss 
would be proximately caused by our failure to perform any of our obligations or the failure of our equipment to properly operate; or the nature of the services we are to 
perform. 

 
C. You agree that if we are found liable for any loss or damage resulting from the products or services to be provided under this Contract our LIABILITY 

SHALL BE LIMITED TO A SUM EQUAL TO THE TOTAL OF ONE-HALF YEAR’S MONITORING PAYMENTS OR ONE THOUSAND DOLLARS ($1,000), 
WHICHEVER IS LESS, and this liability shall be exclusive and shall apply if loss or damage, irrespective of cause or origin, results directly or 
indirectly to persons or property from a failure of the System or performance or nonperformance of any of our obligations and shall apply whether such 
claim is for negligence, gross negligence, misfeasance nonfeasance, express or implied warranty, strict or product liability breach of contract, contribution 
or indemnification or any other legal claim against us our employees agents or assigns. WE SHALL NOT BE LIABLE FOR ANY GENERAL, DIRECT, 
SPECIAL, EXEMPLARY, PUNITIVE, INCIDENTAL OR CONSEQUENTIAL DAMAGES. I ACK- NOWLEDGE  THAT  THIS  CONTRACT  CONTAINS  
A  LIQUIDATED DAMAGES PROVISION. I ACKNOWLEDGE BY MY INITIALS                   

 
D. In the event that you want to increase our limit of liability, you can do so by paying an additional charge, and a rider shall be attached hereto setting forth the terms, 

conditions, and amounts of the additional limited liability and the additional annual charge there for, but this additional obligation shall in no way be interpreted to hold us 
as an insurer. 

 
15. Third Party Indemnification. When you have property belonging to others in your custody in the ordinary course of business, or the System protects the property of 

third parties, you agree to and shall indemnify, defend, and hold us, our employees and agents harmless against all claims brought by such parties. This provision shall 
apply to all claims regardless of cause or theory of liability. 

 
16. Commencement of Action. All actions, legal or equitable, against us must be commenced in court within one (1 ) year after either the cause of action has accrued or 

the act, omission or event occurred from which the action arises whichever is earlier without judicial extension of time or such action is barred, time being of the 
essence of this paragraph. I ACKNOWLEDGE BY MY INTIALS                   

 
17. Assignment. This Contract may be assigned by you to any successor company or to a new owner of your premises, upon our prior written approval. We may assign this 

Contract to any affiliate or new owner of our business without notice to, or approval by, you. 
 
18.Bind and Inure. You agree that this Contract and particularly those paragraphs relating to disclaimer of warranties, limitation of damages and third party indemnification, 

inure to the benefit of the manufacturer of any equipment installed by us and to any subcontractors who provide monitoring, maintenance, installation or service of the 
System provided herein. 

 
19.Waiver of Subrogation. In case of damage or destruction to your premises or property by any cause within the scope of your insurance, whether such damage was 

caused by us, or any party for whom we may be responsible under the Contract, you agree that your insurer shall not look for reimbursement to us, or our agents, 
employees or assigns or to any third party against whom you may have a claim there for. 

 
20.Severability. If any provision of this Contract is held invalid, including but not limited to, any provision relating to limitation of our liability or your remedies, all other 

provisions shall survive in full force and effect. 
 
21. Entire Agreement. This Contract, together with any related schedules, represents the entire agreement of the parties. If there is any conflict between this Contract and 

your purchase order, or any other document, this Contract will govern, whether such purchase order or other document is prior or subsequent o this Contract. It is 
mutually understood and agreed that any representation, promise, condition, inducement or warranty, express or implied, not included in writing in this Contract shall 
not be binding upon any party and that the Contract may not be altered, modified or otherwise changed at any time except with the consent of each of the parties 
hereto, and in the form of a written addendum to this Contract. Westmoreland Co. PA. 

 
22.Headings. The use of headings is for ease of reference only, and such headings shall not constitute a part of this Contract. 
 
23.Credit Check Authorization: I authorize dealer to check client credit and answer questions about credit experience with same 
 
 
 
 
 
 







SERVICE AGREEMENT FOR EVALUATION SERVICES

External Program Evaluation — Educational Ecosystem
Initiative, Intermediate Unit 01

1.  PARTIES AND DATES
This Service Agreement for Evaluation Services (the “Agreement”) is dated October 19, 2026 and is made between Integrated
Agricultural Systems, Inc. (shown on the Quote as “Integrated Agriculture Systems Inc.”) (“INTAG”), 1811 Paragon Drive, Erie,
PA 16510, and Intermediate Unit 01 (“Client”), 1 Intermediate Unit Drive #1, Coal Center, PA 15423. This Agreement takes
effect on ______________________, 20____ (the “Effective Date”); if left blank, the Effective Date is the date of the last party
to sign. All obligations and deadlines run from the Effective Date.
2.  INCORPORATION OF QUOTE
INTAG’s quote dated April 8, 2026 for external evaluation services for the Educational Ecosystem Initiative (the “Quote”), is
attached as Exhibit A and incorporated into this Agreement by reference. The Quote governs the evaluation activities, estimated
hours, itemized annual fees, and the total contract amount of $40,000. The Quote’s 90-day validity period is waived and its
pricing is honored upon execution of this Agreement; its payment terms are superseded by Section 4.
3.  SCOPE, DELIVERABLES, AND SCHEDULE
INTAG will provide external evaluation services for Client’s Educational Ecosystem Initiative, a program funded under a U.S.
Environmental Protection Agency (“EPA”) Environmental Education grant and delivered through the Aquaponics Collaborative
in seventeen (17) western Pennsylvania schools (the “Program”), using the mixed-methods approach described in the Quote to
assess program fidelity, educator preparedness, student learning outcomes, and environmental literacy gains (the “Services”).

a.  Period of performance. “Year 1” runs from the Effective Date through the end of the 2026–2027 school year; “Year 2” is the
2027–2028 school year, or through the end of the period of performance of Client’s EPA award if earlier. INTAG will
commence the Services within five (5) business days after acceptance and signing of this Agreement.

b.  Deliverables. Each Deliverable is due within ninety (90) days after its triggering milestone: (i) the comprehensive evaluation
plan and data collection instruments, after the Effective Date; (ii) the baseline assessment of educator and student
knowledge, after the start of Program delivery in Year 1; (iii) the mid-year formative evaluation findings, after the midpoint
of Year 1; (iv) the Year 1 Annual Evaluation Report, after the end of Year 1; and (v) the Year 2 Summative Evaluation
Report with sustainability recommendations, after the end of Year 2.

c.  Review. Client will provide consolidated written comments on each draft Deliverable within fifteen (15) days of receipt;
INTAG will address reasonable comments on factual accuracy and completeness and issue the final. A Deliverable not
commented on within that period is accepted. Review is subject to Section 7.

d.  Hours and extensions. The hours in the Quote (114 per year) are INTAG’s estimate underlying the fixed fees, not a cap or a
guarantee. Deliverable timing extends for Client-caused delay, school calendar constraints and closures, change order work,
and other causes beyond INTAG’s reasonable control. No liquidated damages apply.

4.  PAYMENT TERMS
The total contract amount is $40,000, payable in two payments of $20,000, each accompanied by an invoice from INTAG.
Payment terms are established solely by this Section.

a.  Payment 1 ($20,000): invoiced upon acceptance and signing of this Agreement and due immediately, to begin the evaluation.
b.  Payment 2 ($20,000): invoiced at the beginning of the 2027–2028 school year.
c.  Payment 2 is payable within 30 days of the invoice date. Amounts unpaid when due accrue interest at 1.5% per month.

Payments are remitted to INTAG’s accounting office, 4205 St. Paul Street, Baltimore, MD 21218, or electronically as
INTAG designates in writing.

d.  The fees are fixed and inclusive of travel, materials, and administrative costs. Approved change order work is invoiced
separately upon completion. Client’s payment obligations are not contingent on its receipt of EPA grant funds.

5.  CHANGES
No change to the Services, Deliverables, contract amount, or schedule is effective except by written change order signed by both
parties; verbal directions are not binding. Services beyond the Quote (additional sites, instruments, data collection rounds,
reports, or analyses) are billed at $175 per hour (the rate underlying the Quote) or at an agreed fixed fee. The fixed fees do not
change with ordinary variance in the number of participating schools. Approved change orders include any resulting schedule
adjustment, and time awaiting Client’s approval is excused delay. Client’s authorized representative for change orders is
__________________________.
6.  CLIENT RESPONSIBILITIES
Client will, at its own cost: (a) designate a project contact (Ron Gallagher, unless Client designates another in writing); (b)
provide INTAG promptly with the portions of its EPA award relevant to the evaluation (including workplan, performance
measures, and reporting deadlines) and any amendments; (c) secure the cooperation of participating schools and the Aquaponics
Collaborative, including access to educators, administrators, students (subject to Section 8), classrooms, and Program records,
and coordinate scheduling with school calendars; (d) obtain, or cause participating schools to obtain, all parental consents,
student assents, notices, and approvals required for student participation, including under FERPA, PPRA, and school policies,
with consent templates INTAG provides; (e) identify in writing before the first site visit any contractor clearance requirements
(including Pennsylvania Acts 34, 151, and 114), sign-in and safety rules, and restricted hours; and (f) respond to INTAG’s
reasonable requests within fifteen (15) days. INTAG personnel with direct student contact will hold the clearances Pennsylvania
law requires. Client-caused delay extends the schedule; added cost from late-identified requirements is handled under Section 5.

7.  DISCLOSURE OF PROGRAM ROLE AND EVALUATION INDEPENDENCE
INTAG discloses, and Client acknowledges, that INTAG is the curriculum developer and technical partner for the Aquaponics
Collaborative and supplies systems and curriculum used in the Program. Client has determined that engaging INTAG as evaluator
is consistent with its EPA award and its conflict-of-interest policies. INTAG will conduct the evaluation objectively in accordance
with recognized program evaluation standards, including the American Evaluation Association’s Guiding Principles for
Evaluators; will report findings accurately and completely whether or not favorable to the Program, Client, or INTAG’s own
products; and, to the extent practicable, will assign evaluation personnel not responsible for day-to-day Program delivery. Client
may review Deliverables for accuracy and append its own response to any report; neither party will direct, alter, or suppress the
evaluator’s findings. If EPA or the award terms require an evaluator independent of Program delivery, or EPA objects to INTAG’s
role, the parties will confer in good faith on restructuring the Services; failing agreement, either party may terminate under



Section 14 and Client pays for Services performed.
8.  STUDENT DATA, CONFIDENTIALITY, AND PRIVACY
INTAG will collect, use, and retain personally identifiable information about students, parents, educators, and other participants
(“Participant Data”) only as necessary to perform the Services and under Client’s direction and control.

a.  FERPA. To the extent education records are disclosed to INTAG under 20 U.S.C. § 1232g and 34 C.F.R. Part 99, this
Agreement is intended to satisfy 34 C.F.R. § 99.31(a)(6)(iii): the purpose, scope, and duration of the study are as stated in
Section 3 and the Quote; INTAG will use personally identifiable information only for that purpose; will conduct the study so
as not to permit personal identification of parents or students by anyone other than INTAG personnel with legitimate
interests in it; will not re-disclose education records except as Client permits in writing or law requires; and will destroy or
return such information when no longer needed and in any event within ninety (90) days after acceptance of the final
Deliverable, retaining only de-identified, aggregated data.

b.  Reporting and PPRA. Deliverables will present findings in de-identified, aggregated form and will not identify any student,
or any educator without consent. Client is responsible for any notice or consent required under the Protection of Pupil Rights
Amendment, 20 U.S.C. § 1232h; INTAG will provide instruments in advance and modify them as Client reasonably
requires.

c.  Safeguards and confidentiality. INTAG will maintain safeguards for Participant Data appropriate to its sensitivity, limit
access to personnel who need it, and notify Client without unreasonable delay of any unauthorized access or disclosure.
Each party will keep the other’s non-public information confidential and use it only for this Agreement, except as required
by law, including the Pennsylvania Right-to-Know Law, 65 P.S. § 67.101 et seq.

9.  WORK PRODUCT
Upon payment of the amounts due for the applicable year, Client owns the Deliverables for Program, reporting, and grant
purposes, including submission to EPA. INTAG retains its pre-existing instruments, templates, methodologies, and tools and
grants Client a perpetual, royalty-free license to use them as incorporated in the Deliverables. The Deliverables are subject to the
rights of the United States under 2 C.F.R. § 200.315. INTAG may reference the engagement and use de-identified, aggregated
findings in its own materials only with Client’s prior written consent, not unreasonably withheld after the summative report is
submitted to EPA.
10.  FEDERAL GRANT COMPLIANCE
The Services are funded by a federal award from EPA, which Client administers; the parties intend INTAG to be a contractor
under 2 C.F.R. § 200.331, not a subrecipient. INTAG will comply with the contract provisions of 2 C.F.R. Part 200, Appendix II,
to the extent applicable to a contract of this size and type, and with any other award terms Client identifies in writing as
applicable to contractors (later-identified terms that increase INTAG’s cost are handled under Section 5). INTAG certifies that
neither it nor its principals are debarred, suspended, or otherwise excluded from federal transactions under 2 C.F.R. Parts 180 and
1532. INTAG will retain records of the Services for three (3) years after Client submits its final expenditure report to EPA, or
longer if Client so notifies INTAG in writing, and will give Client, EPA, the Comptroller General, and their representatives
access to those records. Client is solely responsible for the compliance of its procurement of the Services with 2 C.F.R. §§
200.317–200.327 and its own procurement policies, including any reliance on the PEPPM contract referenced in the Quote.
11.  STANDARD OF CARE AND INDEPENDENT CONTRACTOR
INTAG will perform the Services in a professional manner consistent with the standards of care and ethics generally observed by
qualified program evaluators, and may rely on information provided by Client, participating schools, and participants without
independent verification. INTAG makes no warranty as to the evaluation’s findings, Program outcomes, or any decision by EPA
or others in reliance on the Deliverables. If Client gives written notice within thirty (30) days after delivery that a Deliverable
does not conform to this Agreement, INTAG will correct or re-perform the nonconforming portion at no charge, which is Client’s
exclusive remedy. INTAG is an independent contractor responsible for its personnel’s compensation, taxes, and supervision, and
may use qualified subcontractors with Client’s prior written consent, remaining responsible for them.
12.  INSURANCE
INTAG maintains, for the duration of the Services, commercial general liability insurance of not less than $1,000,000 per
occurrence and $2,000,000 aggregate, commercial automobile liability of not less than $1,000,000, workers’ compensation at
statutory limits, and umbrella/excess liability of not less than $1,000,000, with Client named as additional insured on the general
liability policy, and will furnish certificates of insurance before its first site visit; additional coverage Client requires is addressed
by change order.

13.  INDEMNIFICATION AND LIMITATION OF LIABILITY
Each party indemnifies and holds the other harmless from third-party claims for bodily injury or damage to tangible property to
the extent caused by the negligent acts or omissions of the indemnifying party or those acting on its behalf. Neither party
indemnifies the other for its own negligence, and INTAG does not indemnify Client for claims arising from consents Client or a
school failed to obtain or from information they provided. INTAG’s aggregate liability arising out of or relating to this
Agreement will not exceed the greater of the total contract amount or the proceeds of INTAG’s applicable insurance. Neither
party is liable to the other for indirect, incidental, special, or consequential damages, including loss or reduction of grant funding,
lost profits, loss of data, or business interruption.
14.  SUSPENSION AND TERMINATION
If any payment is more than 90 days past due, INTAG may suspend the Services on written notice until paid, with a schedule
extension and reimbursement of documented costs of resuming. Either party may terminate this Agreement for convenience on
thirty (30) days’ written notice, and Client may terminate on written notice if its EPA award is terminated, suspended, or reduced
so that the Services are no longer funded. On termination, Client pays INTAG for Services performed through the termination
date at $175 per hour (not to exceed the unpaid balance of the fee for that year) plus non-refundable third-party costs, and INTAG
delivers all completed and in-progress work product upon payment. Sections 8 through 11, 13, and 15 survive termination.

15.  GENERAL
This Agreement and the Quote are the entire agreement of the parties and supersede prior discussions and proposals; in a conflict,
this Agreement controls. Amendments require a writing signed by both parties. Neither party may assign this Agreement without
the other’s written consent. This Agreement is governed by the laws of the Commonwealth of Pennsylvania, with venue in
Washington County. Notices are effective when sent to the addresses in Section 1 or to a project email address. This Agreement
may be executed in counterparts and by electronic signature; if any provision is held unenforceable, the remainder stays in effect.
16.  SIGNATURES
INTEGRATED AGRICULTURAL SYSTEMS, INC. INTERMEDIATE UNIT 01

 
SIGNATURE

 
DATE

 
SIGNATURE

 
DATE



 
PRINTED NAME

 
TITLE

 
PRINTED NAME

 
TITLE

EXHIBIT A

INTAG Quote dated April 8, 2026 — Evaluation Services,
Educational Ecosystem Initiative (2 pages)





Intermediate Unit One - Supplemental Pages October 2026

Date to Board External Organization Execution Date Expiration Date Purpose Terms

10/22/26 Alma 10/1/26 6/30/27 Statement of Work - SIS solution- license, fees and 
preferred support Cost: $3,933.69

10/22/26 Bentworth School District 9/1/26 6/30/29 Consortium License Purchase Agreement: Vmware

32 Vmware Cloud Foundation per core licenses
Year 1 = $2,933.44
Year 2 = $3,520.00
Year 3 = $3,520.00

Total Cost 3yr agreement = $9,973.44

10/22/26 Bentworth School District 7/1/26 6/30/27
IU1 will provide Every Student Succeeds Act 
(ESSA) Title I professional development services to 
staff at non public school.

Nonpublic school Instructional allocation: $2,734.66

10/22/26 Bethlehem-Center School District 7/1/26 6/30/27
IU1 will provide Every Student Succeeds Act 
(ESSA) Title I professional development services to 
staff at non public school.

Nonpublic school Instructional allocation: $3,354.00

10/22/26 Burgettstown Area School District 7/1/26 6/30/27
IU1 will provide Every Student Succeeds Act 
(ESSA) Title I professional development services to 
staff at non public school.

Nonpublic school Instructional allocation: $5,752.00

10/22/26 Carmichaels Area School District 7/17/26 7/16/27 Consortium License Purchase Agreement: Zoom 6 licenses = $558.00

10/22/26 Chartiers- Houston School District 7/1/26 6/30/27
IU1 will provide Every Student Succeeds Act 
(ESSA) Title I professional development services to 
staff at non public school.

Nonpublic school Instructional allocation: $6,538.00

10/22/26 Chartiers- Houston School District 7/1/26 6/30/27
IU1 will provide Every Student Succeeds Act 
(ESSA) Title IIa professional development services 
at staff at public school.

Nonpublic school allocation: $7,972.24

10/22/26 Connellsville Area School District 7/1/26 6/30/27
IU1 will provide Every Student Succeeds Act 
(ESSA) Title I professional development services to 
staff at non public school.

Nonpublic school Instructional allocation: $65,014.00

10/22/26 Climb Chanel Solutions 10/31/26 10/30/27 Sophos XDR Renewal Total Cost: $7,683.00

10/22/26 Climb Chanel Solutions 8/26/26 8/25/27 Sophos XGS 3300 Xstream Protection renewal Total Cost: $5,118.00

10/22/26 Connellsville Area School District 7/1/26 6/30/27
IU1 will provide Every Student Succeeds Act 
(ESSA) Title IIa professional development services 
at staff at public school.

Nonpublic school allocation: $12,820.54

10/22/26 Connellsville Area School District 7/1/26 6/30/27
IU1 will provide Every Student Succeeds Act 
(ESSA) Title IV professional development  services 
to staff at non public school.

Nonpublic school allocation: $12,222.04

10/22/26 Derry Area School District 7/1/26 6/30/27
IU1 will provide Every Student Succeeds Act 
(ESSA) Title I professional development  services 
to staff at non public school.

Nonpublic school Instructional allocation: $17,981.00

10/22/26 Howard Technology Solutions 12/1/26 11/30/27
Annual Phishing Simulation, Video Training, Phish 
Report-Treat Manager and Gamification, Annual 
Google Workspace Audit

Total Cost: $1,606.00

10/22/26 Lancaster - Lebanon Intermediate Unit 13 10/1/26 7/1/27 Renewal: Intune Advanced Analytics Subscription Cost: $4,730.00

10/22/26 Lincoln Intermediate Unit 12 1/1/27 1/31/30 Cisco Duo IU Partner Agreement: Cisco Duo 
Advantage licenses.

a. Partner IU cost per Duo Advantage License = $11.00/license/year
b. LEA cost from Partnering IU = $12.50/license/year
c. Partnering IU revenue share = $1.50/license/year



10/22/26 Little Blessings Day Care 7/1/26 6/30/26
To provide supervision evaluation services for 
certified Pre-K teachers employed by Duck Hollow 
Discovery Learning Center

Fee: $500.00 per teacher; per semester

10/22/26 PAIU PAIU Annual Dues Cost: $9,690.63

10/22/26 PaTTAN - Melissa Butler 10/7/26
to provide training and networking to establish 
cooperative learners through engagement and fun 
learning opportunities

Cost not to exceed: $100

10/22/26 PaTTAN - Joshua Myers 12/11/26
to provide training and networking to establish 
cooperative learners through engagement and fun 
learning opportunities

Cost not to exceed: $250

10/22/26 PaTTAN - Mike Marotta 12/18/26
to provide training and networking to establish 
cooperative learners through engagement and fun 
learning opportunities

Cost not to exceed: $750

10/22/26 PaTTAN - Tanya Myers 10/7/26
to provide training and networking to establish 
cooperative learners through engagement and fun 
learning opportunities

Cost not to exceed: $100

10/22/26 PaTTAN - Jennifer Pollock 3/17/27
to provide training and networking to establish 
cooperative learners through engagement and fun 
learning opportunities

Cost not to exceed: $100

10/22/26 PaTTAN - Positive Behavioral Outcomes LLC 9/2/26 12/1/26
to provide training and networking to establish 
cooperative learners through engagement and fun 
learning opportunities

Cost not to exceed: $1,500

10/22/26 PaTTAN - Shannon D. Cuniak
11/4/2026

01/13/2027
2/10/2027

to provide training and networking to establish 
cooperative learners through engagement and fun 
learning opportunities

Cost not to exceed: $2,250

10/22/26 PaTTAN - Sarah O'Brien 1/20/27
to provide training and networking to establish 
cooperative learners through engagement and fun 
learning opportunities

Cost not to exceed: $250

10/22/26 PaTTAN - Rebecca Sanders 10/7/26
to provide training and networking to establish 
cooperative learners through engagement and fun 
learning opportunities

Cost not to exceed: $250

10/22/26 PaTTAN - Jamin Wentling 10/7/26
to provide training and networking to establish 
cooperative learners through engagement and fun 
learning opportunities

Cost not to exceed: $100

10/22/26 PaTTAN - Perkins School for the Blind 
(revised) 11/4/26

to provide training on early planning targeting 
needs for elementary-aged students with visual 
impairments and blindness. To be paid with P2P 
funds

Cost not to exceed: $1,000

10/22/26 PaTTAN - Parent Education Advocacy & 
Leadership Center

2/10/2027
2/17/2027
3/17/2027
3/24/2027

toprovide training series, Pathways to Adulting, 
providing structured, practical learning 
opportunities that help youth with disabilities build 
skills and confidence as they prepare for 

Cost not to exceed: $3,500

10/22/26 PaTTAN - Penn State Great Valley 10/15/26 rental of training facility. To be paid with P2P funds Cost not to exceed: $1,000

10/22/26 PaTTAN - Travis Adams 12/1/26
to provide training and networking to establish 
cooperative learners through engagement and fun 
learning opportunities

Cost not to exceed: $100



10/22/26 PaTTAN - Metis Education Consulting 11/11/26
to provide training and networking to establish 
cooperative learners through engagement and fun 
learning opportunities

Cost not to exceed: $750

10/22/26 PaTTAN - Crown Plaza Harrisburg - Hershey 4/26/27 4/27/27 Rental of meeting facility for PFP program. Food 
cost to be covered by registration. Cost not to exceed: $15,500

10/22/26 PaTTAN - APR Mentoring Program 10/1/26 6/30/27

Support novice Pennsylvania special education 
personnel with 3 years or less of experience 
through a strong relationship with a highly qualified 
mentor to promote maximum growth in the novice 
professionals

Cost not to exceed: $1,500 per mentor:

10/22/26
PaTTAN - 2026-2027 School Psychology Paid 
Internships for Out-of-State Graduate Students 
Grant

7/1/26 6/30/27 2026-2027 School Psychology Paid Internships for 
Out-of-State Graduate Students Grant Lancaster- Lebanon Intermediate Unit 13       $20,000

Adams, Meredith $1,000     Freyvogel, Collen $1,500
Bennyhorff, Caitlin             $1,000 Gallagher, Marissa $1,500
Butterworth, Jennifer        $1,000     Gambone, Brittney $1,500
Carrelle, Tanya                    $1,000     Hassel-Kloss, Kimberly$1,500
David, Jennifer                     $1,000     Havrisko, Laurie $1,500
Davis, Catherine                 $1,000     Hoffman, Sara $1,500
Dougherty, Jennifer            $1,000     Lavely, Erica $1,500
Dunkel, Erin                           $1,000     Lieb, Becky $1,500
Gleghorn, Leslie                   $1,000     Lucas, Anne Marie $1,500
Hixon, Kelly                             $1,000     Maines, Brandon $1,500
Ford, John                                $1,000     McMahon, Maggie $1,500
Lepley, Catherine                 $1,000 Mineard, Travis $1,500
Lillenstein, David                  $1,000     Noone, Kaley $1,500
Livingston, Carrie                  $1,000     Opshinsky, Catherine $1,500
Ottinger-Ovens, Catalina   $1,000     Palmer, Krystal $1,500
Rippole, Kimberly                  $1,000     Paulucci, Stephanie $1,500
Snook, Shelley                         $1,000     Paul, Brandy $1,500
Ware, Theresa                          $1,000     Plovic, Rachel $1,500
Watson, Jeannine                   $1,000     Radanovic, BethAnn $1,500  
Weinstein, Elana                     $1,000     Regelski, Richard $1,500
Bartek, Jacquelyn $1,500     Snyder, Stacey $1,500
Berrios, Ann $1,500     Stouffer, Kerry $1,500
Cross, Ken $1,500     Ubbnes, Mike $1,500
Cuniak, Shannon $1,500 Viglione, Tricia $1,500
Fiore, Jade $1,500



10/22/26

PaTTAN - 2026-2027 Prioritizing Attracting, 
Preparing, and Retaining School 
Psychologists: Delivering Mental Health 
Services to Students in High-Need LEAs 
Grant

7/1/26 6/30/27

2026-2027 Prioritizing Attracting, Preparing, and 
Retaining School Psychologists: Delivering Mental 
Health Services to Students in High-Need LEAs 
Grant

Carbondale Area School District                      $25,000

10/22/26
PaTTAN 2025-2026 Master’s Level Speech-
Language Pathologist Stipend for School-
Based Placement

2025-2026 Master’s Level Speech-Language 
Pathologist Stipend for School-Based Placement  

10/22/26 PaTTAN - 2026-2027 Educational Interpreter 
Internship Grant 7/1/26 6/30/27 2026-2027 Educational Interpreter Internship Grant Bucks Intermediate Unit                   $20,000

10/22/26 Southwest Corner Workforce Development 
Board 7/1/26 6/30/27

Memorandum of Understading for PA CareerLink 
Partners, Members of the American Job Center 
Network Location in Beaver, Greene, and 
Washington Counties Southwest Corner, PA

Refer to MOI for Percent Allocation and Infrastructure Funding 
Agreement Totals 

10/22/26 Washington School District 7/1/26 6/30/27
IU1 will provide Every Student Succeeds Act 
(ESSA) Title I professional development services to 
staff at non public school.

Nonpublic school Instructional allocation: $86,199.84

10/22/26 Washington School District 7/1/26 6/30/27
IU1 will provide Every Student Succeeds Act 
(ESSA) Title IIa professional development services 
at staff at public school.

Nonpublic school allocation: $14,763.74

10/22/26 Washington School District 7/1/26 6/30/27
IU1 will provide Every Student Succeeds Act 
(ESSA) Title IV professional development  services 
to staff at non public school.

Nonpublic school allocation: $12,443.02

10/22/26 Westmoreland-Fayette Workforce 
Development Board 7/1/26 6/30/27 PY 26 Operating Budget Refer to Spreadsheet

Award Dates: Various               Grant 
Terms: 07/01/25 - 06/30/2026           

Capital Area Intermediate Unit 15 $15,000
Central Dauphin School District $5,000
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