Agenda of Public Work/Agenda Setting Board Meeting

The Board of Trustees
Leechburg Area School District

A Public Work/Agenda Setting Board Meeting of the Board of Trustees of Leechburg Area
School District will be held Wednesday, August 5, 2026, beginning at 6:30 PM Leechburg High
School Library, 215 First Street, Leechburg, PA 15656.

1. OPENING OF MEETING
1.A. Call to Order

1.A.1. The Public Work/Agenda Setting Board Meeting was called to order at 6:38
p.m.

1.B. Pledge of Allegiance
1.C. Moment of Silence
1.D. Roll Call
2. EXECUTIVE SESSION/COMMITTEE MEETINGS

2.A. Executive Session was conducted prior to the public meeting at 5:30 PM, August 5,
2026, in the Leechburg Superintendents Office to discuss legal issues, contracts,
personnel, and board relations.

3. AMENDED AGENDA
3.A. Motion to amend the agenda for August 5th, 2026.
4. PUBLIC COMMENT - AGENDA ITEMS

4.A. Guidelines for Public Comment
Description:
Public work session: No personal or personnel comments will be allowed. All
questions or comments are to be addressed to the chair. If the public wishes to speak at
a public work session, they must submit a written request form to the Board Secretary, in
advance of the scheduled meeting. For individuals not able to register in advance, they
may do so up to the actual start of the meeting. (Forms are available through the Board
Secretary.) The following rules will apply:
1. Prior to speaking, the person will state his/her name, municipality, and the subject of the
presentation.
2. Each speaker will be limited to five (5) minutes.
3. The Board President will exercise equitable, reasonable judgment in determining if extra
or less time should be allotted in relationship to topic complexity.
4. The President will ascertain at the beginning of the meeting the number of persons who
submitted written requests to address the Board.
Regular voting meeting (speakers agenda items): No personal or personnel comments
will be allowed. All questions or comments are to be addressed to the chair. At the
beginning of each regular voting meeting, the public may speak to items on the agenda
when so recognized by the Board President. They must complete a written request form
to the Board Secretary in advance of the scheduled meeting. For individuals not able to
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register in advance, they may do so up to the actual start of the meeting. (Forms are
available through the Board Secretary.) The following rules will apply:
Prior to speaking, the person will state his/her name, municipality, and the subject of the
presentation.
Persons will be allowed to speak one (1) time per agenda item.
If individuals wish to speak on agenda items, each speaker will be limited to five (5)
minutes.
The President will exercise equitable, reasonable judgment in determining time limits in
relation to the number of persons to speak on an agenda item, or on the combined items
of the agenda.
The President will ascertain at the beginning of the meeting the number of persons who
wish to speak on agenda items.
Open forum (speakers non-agenda items): During an open period at the end of the Board
meeting, members of the public may speak within time limitations on matters of concern
within the jurisdiction of the Board. Time limits will be determined in accordance with
the time needed to present the topic and the Board’s available open forum time. The
following procedures are established for the open forum:

1. Preference will be given to persons who inform the Board Secretary three (3) days
in advance of his/her desire to speak, the topic, and groups he/she may represent.
She/He will state this again before speaking.

2. Additional speakers may or may not be afforded the opportunity to speak pending
a ruling by the President on time available.

3. The speaker will be allowed five (5) minutes for presentation. Variances to times
may be granted pending the number who wish to speak and the nature of the
topic.

Speakers may raise questions, make suggestions, or offer objective criticism of school
operation and program, but the Board will not hear complaints about school personnel or
other persons in public session.

The President will have the authority to terminate the remarks of any individual who
does not adhere to the above rules. Board members who wish to respond to comments
or questions from the public may request such recognition from the President.

Authority of the President: The President is responsible for the orderly conduct of the
meeting and will rule on such matters as time limits and the pertinence of the topic to
Board affairs. Persons are reminded that although requests may be directed to the
Board, action and answers to many questions may be deferred pending investigation and
consideration of the topic. If an immediate response is possible, the President may seek
such response from a person present capable of answering the question.

5. ACTION ITEMS - APPOINTMENT OF BOARD MEMBER

5.A. Swearing in of New School Board Director

6. BOARD COMMITTEE REPORTS

6.A. ARIN Intermediate Unit Report: Ms. Stewart



6.B. Lenape Monthly Report: Mr. Lovelace & Mr. Lepish
6.C. Armstrong County Tax Collection Committee Report: Mr. Brady
6.D. PSBA Member Liaison Report: Mr. Pallus

7. ADMINISTRATIVE REPORTS

7.A. Administrative Reports: Dr. Vargo, Mr. Komar, Mr. Barker, Mr. Sorisio, Mrs.
Sommers

7.B. Business Report — Mr. Chapla

7.C. LEA President Report-Ms. Mondale
8. PERSONNEL

8.A. 2026-27 Athletic Supplementals

8.B. 2026-27 Non-Athletic Supplementals

8.C. Middle School Science Teacher

8.D. Confidential Secretary Agreement

8.E. Maintenance

8.F. Part-Time Paraprofessional

8.G. Food Service Secretary
9. BUDGET AND FINANCE

9.A. Budget Transfers

9.B. Financial Reports

9.C. Multipurpose Room Walkway at Elementary Repair - Retroactive Approval

9.D. Replacement of Damaged Sidewalks in Front of DLE - Door #3 and in Front of the
HS Gym Entrance

9.E. HVAC Preventative Maintenance Agreement
9.F. LERTA Application
9.G. 2026-2027 ARIN IU Student Centered Coaching Collective (SC3) Resolution
9.H. 2026-2027 Armstrong SD Vo-Tech Agreement
10. DISPOSAL OF EQUIPMENT
10.A. Library Books
11. USE OF FACILITIES REQUESTS

11.A. Title I - Cafeteria & Kindergarten Rooms for Kindergarten Friendship Picnic -
August 20, 2026

12. PROFESSIONAL DEVELOPMENT REQUESTS

12.A. Kristen Martin - Counselor Collaboration at ARIN IU - September 21 &
November 9, 2026 and January 11 & April 5, 2027

13. CURRICULUM

13.A. Pre K - 5 Handbook

13.B. 6-12 Handbook
14. SUPERINTENDENT - Dr. Keibler
15. BOARD RELATED ISSUES



15.A. Bus Drivers/Bus Substitutes

15.B. 2026-2030 LESPA Agreement

15.C. Family Counseling Center Child and Adolescent Partial Hospitalization Program
15.D. PSBA Conference Oct. 18-20, 2026 at Kalahari Poconos

16. PUBLIC COMMENT - NON-AGENDA ITEMS

10.

16.A. Guidelines for Public Comment

Description:

Speakers may raise questions, make suggestions, or offer objective criticism of school
operation and program, but the Board will not hear complaints about school personnel or
other persons in public session. No personal or personnel comments will be allowed.
All questions or comments are to be addressed to the chair. If the public wishes to speak
at a public meeting, they must submit a written request form to the Board Secretary, in
advance of the scheduled meeting. For individuals not able to register in advance, they
may do so up to the actual start of the meeting. (Forms are available through the Board
Secretary.) The following rules will apply:

During an open period at the end of the Board meeting, members of the public may
speak within time limitations on matters of concern within the jurisdiction of the Board.
Time limits will be determined in accordance with the time needed to present the topic
and the Board's available open forum time. The following procedures are established for
the open forum:

Preference will be given to persons who inform the Board Secretary three (3) days in
advance of his/her desire to speak, the topic, and group he/she may represent. He/She
will state this again before speaking.

Additional speakers may or may not be afforded the opportunity to speak pending a
ruling by the President on time available.

The speaker will be allowed five (5) minutes for presentation. Variances to times may be
granted pending the number who wish to speak and the nature of the topic.

Speakers may raise questions, make suggestions, or offer objective criticism of school
operation and program, but the Board will not hear complaints about school personnel or
other persons in public session.

The President will have the authority to terminate the remarks of any individual who does
not adhere to the above rules.

Board members who wish to respond to comments or questions from the public may
request such recognition from the President.

Authority of the President: The President is responsible for the orderly conduct of the
meeting and will rule on such matters as time limits and the pertinence of the topic to
Board affairs. Persons are reminded that although requests may be directed to the
Board, action and answers to many questions may be deferred pending investigation and
consideration of the topic. If an immediate response is possible, the President may seek
such response from a person present capable of answering the question.



17. ADJOURNMENT

17.A. Adjourn the Meeting
Description: The Public Works Meeting is Adjourned at 7:42 pm.
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