
Workshop Meeting 
Tuesday, October 20, 2026 6:00 PM 
Parkland Administration Center, 1210 Springhouse Road, Allentown, PA 18104 
 

1. Call to Order  

2. Special Presentations  

2.1. Positive Behavior Interventions and Supports in 
Parkland School District 

Speaker(s): Dr. 
Matthew Carlson 

2.2. 2027-2028 Budget Speaker(s): Mrs. 
Leslie Frisbie 

3. Superintendent Update  

4. Public Comment  

5. Adjournment  
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“Unify and expand a K-12 continuum of care by embedding 
evidence-based Positive Behavior Intervention and 

Supports (PBIS) to ensure a safe school climate rooted in 
active bullying prevention.”
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What is PBIS?

● An evidence-based, tiered framework for supporting 
students’ behavioral, academic, social, emotional, and 
mental health.

● A shared vision for a positive school culture
● A proactive approach to teaching social, emotional, and 

behavioral skills that improve student outcomes 

National Association of colleges and Employers (NACE), 2026
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PBIS and Evidence-Based Outcomes

● Reduces exclusionary discipline
● Reduces disruptive behavior, including bullying behavior
● Improves students’ social, emotional, and behavioral skills
● Improves students’ academic performance (Center on PBIS)
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What are they?
There are 7 different areas of the building that have a 
corresponding behavior expectation lesson: classroom, 
hallway, bathroom, cafeteria, gym, auditorium, and bus. 

Schedule
During the first two weeks of school, each team 
member with their class chat partner will teach one 
PBIS lesson during Timberwolf/Jaguar time each day. 
These videos and follow-up questions will take approx. 
ten minutes each day. 

Tier 1 - Behavior Lesson Plans
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RECOGNITION

Recognize Good Choices with PAWS-itive Tickets or 
Electronic Points in Apptegy

DOCUMENTATION

Document Behavioral Infractions

SPEND TICKETS @ 
SMS

SPEND POINTS @ 
OMS

Visit the PBIS Store in 
Room D111 to redeem 
ticket points for tangible 
and intangible rewards 
from 7:30am - 7:45am each 
morning. 

Points entered into Apptegy 
will be entered by teachers 
and visible to students.

Students can spend their 
points on rewards at 
various staff and building 
stores.

Apptegy Points Lead to 
Rewards
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PBIS at Parkland High School:
District-Directed PD PHS Committees



Parkland High School MTSS  PBIS Framework
SUPPORTING ALL STUDENTS.  BUILDING POSITIVE BEHAVIOR.  PROMOTING SUCCESS.

PARKLAND SCHOOL DISTRICT   |   PBIS   |   HIGH SCHOOL

Intensive Supports
St. Luke's YESS!, individualized psychologists, Pinebrook, KS 
MST, CASSP & AIM.

Targeted Interventions
SAP Services, SAIP, Connections Room, & specialized 
counseling.

Universal Foundation
9th grade Health curriculum, Child Study, & general counseling.

PBIS  HIGH SCHOOL
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PBIS in Action: Focus on KINDNESS
When students are taught to include, encourage, and care for others, positive behavior becomes culture.

AN  EXAMPLE • OMS KINDNESS PROJECT

Teaching inclusion

Every homeroom at Orefield Middle School 
completes a Kindness Project each year, giving 
students an opportunity to turn PBIS values 
into meaningful action for others.

An Example

Students in Mr. Price’s homeroom turned 
kindness into action - raising $645 for the Eastern 
Pennsylvania Down Syndrome Center.

PBIS connection

Belonging • Empathy • Positive peer behavior • 
Community

PBIS is more than responding to behavior - it is building a school culture where every student belongs.

PARKLAND SCHOOL DISTRICT  |  POSITIVE BEHAVIORAL INTERVENTIONS & SUPPORTS
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One expectation can support three layers of practice

PBIS “We are respectful, responsible, and safe.”

BULLYING 
PREVENTION

“Here’s what respect looks like when someone is teased, excluded, threatened, or targeted by 
peers.”

INTERVENTION “Here’s what to do if you experience or witness bullying  -  and how adults will respond.”
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What makes the combination effective?

Schoolwide expectations

Clear, visible, and taught across 
settings.

Reporting procedures

Students know how and where to 
get help.

Supervision

Adults are present where risk is 
higher.

Social-emotional learning

Students build skills for relationships and conflict.

Individualized support

Students receive additional intervention when needed.



2027-2028 
Preliminary 
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2027-2028 Preliminary Budget Summary
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Est Revs based on current millage rate 18.42.  NO State revenue increases assumed other than PSERS/SS reimb. 
Budget Plan reflect estimated budget from 5-year transition plan for structural balance.

Budget Transition Change Change
PreAudit Final October Plan from from Transition
2025-26 2026-27 2027-28 2027-28 2026-27 Plan

Salaries Total 106,011,728         111,137,028         114,977,239         111,137,028         3,840,211              -                         
Benefits Total 73,025,798           81,435,648           86,804,450           85,087,147           5,368,802              3,651,499              
District Wide Total 67,672,470           69,095,259           76,108,689           72,139,482           7,013,430              3,044,223              

Total Expenditures 246,709,996         261,667,935         277,890,378         268,363,657         16,222,443           6,695,722              

Revenues
Local Revenue 191,517,254         198,038,341         200,781,425         201,360,364         2,743,084              3,322,023              
State Revenue 47,660,224           51,217,382           51,545,324           51,400,863           327,942                 183,481                 
Federal Revenue 2,145,718              2,503,794              2,503,794              2,503,794              -                         -                         
Other Financing Sources 625,787                 250,000                 250,000                 -                         -                         (250,000)                

Total Revenue 241,948,983         252,009,517         255,080,543         255,265,021         3,071,026              3,255,504              

Surplus/(Shortfall) before FB (4,761,013)            (9,658,418)            (22,809,835)          (13,098,636)          

Proposed Millage Increase 3.6% -                         -                         6,095,087              6,095,087              
Revised Shortfall/Use of Fund Balance (4,761,013)            (9,658,418)            (16,714,748)          (7,003,549)            

NOTE:  Millage needed to offset new Debt Service $3,066,600, 36% of Act 1 Index
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* Reflects estimates and include Max Act 1 Index for 2027-28 revenues.



4*Assessed value as of 7/1, 2026 AV does not account for tax appeals still pending or settled after to 7/1/26



Act 1 of 2006 — Property Tax Relief
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3.6%
2027-28 base index

0.6631
Mill increase (max)

$6.1M
Approx. max tax impact

What Act 1 does

• Limits the district’s ability to raise taxes; the State 
publishes an annual index for each school district.

• Intended to limit tax increases to a cost-of-living 
index.

• PSD’s aid ratio is 0.2754 (26-27), so the district does 
not receive an adjusted index. Ratios above 0.40 are 
adjusted up.

Where the index comes from

• Averages the percentage increases in PA statewide average 
weekly wages (SAWW) and the Federal Employment Cost 
Index (ECI) for elementary and secondary schools.

Board resolution — 1/19/27

• If the Board adopts a resolution to stay within the index, the 
2027-28 tax increase cannot exceed 0.6631 mills, or $6.1M.

• A resolution does NOT mean the district will raise taxes to 
the max index.
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Fiscal Year Index Projections as published by the Independent Fiscal Office (IFO) in December 2025. 

IFO Projections



Early Look 2027-28 Expenditure Increases
CATEGORY EST. INC –

STATUS QUO
EST. INC- 
BUDGET 
PLAN

Salaries $3,840,211 $0

Benefits:

Healthcare $2,972,804 $2,972,804

PSERS-retirement $2,018,570 $664,511

Special Education 
Placements

$540,600 $597,970

Technology $920,385 $0

Debt Service $3,379,391 $1,666,188

Total $13,671,961 $5,901,473

Millage Equivalent 
(Value 1 mill= $9,092,764)

1.50 mills 0.65 mills
8

Allowable 2027-2028 Act 
1 Millage Increase 0.6631 
mills, approx. $6.1M

These budget line items 
represent 84-88% of the 
total anticipated increase 
in budgeted 
expenditures.



Early Look 2027-28 Budget Needs
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CATEGORY FUNDING ACTION NEEDED

Special Education Services INCREASE Trends call for increased budget funds

Professional Services INCREASE Trends call for increased budget funds

Repairs & Maintenance INCREASE Defer where possible to limit cost, prior year 
actual costs higher than budget

General Supplies FLAT FUNDED

Technology Purchases INCREASE Replacement cycle delayed from prior years, 
needs additional funding to implement

Curriculum Purchases FLAT FUNDED

Debt Service INCREASE Based on HS project costs and other capital 
needs



Staffing Cost Change- 2021-22 vs. 2026-27
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Salaries: During the 5 
year period, increase of 

$19.4M, 21%

Benefits:  During the 5 
year period, increase of 

$22.5M, 38% 
(driven by PSERS & 

Healthcare)

Average Total Cost per 
Staff:

2021-22 $100,236
2026-27 $129,504

29% growth



Short Term 
Decision 
Making

Control Personnel Costs
◦ Limit Overtime
◦Evaluate 

vacancies/retirements
◦Reduce hours 

worked/overtime

Capital Spending
◦Defer and/or cancel capital 

projects, maintenance, 
and/or replacement
◦ Financing plan for new 

projects and phasing of 
projects

Organizational Strategies
◦ Small across the board 

budget cuts
◦Reorganization of 

programs/departments

Enhancing Revenues
◦Revisit Capital Reserve 

transfers 
◦ Strategies for Local Revenue 

projections
◦Explore options for higher 

returns on idle cash
◦ State Revenue increase 

assumptions
11



Long Term 
Decision 
Making

Reducing expenditures
◦ Large, sustained budget cuts
◦Reduction/Elimination of 

Programs/Services

Capital Project Planning
◦ Feasibility Study Projects
◦Capital Action Plan

Enhancing Revenues
◦ Levy a tax increase
◦Alternative sources of 

revenue

12

GOAL:  Align annual revenue increases with annual expenditure 
increases to prevent reliance on fund balance reserves. 



2027-2028 Budget Timeline-Critical Dates
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January
• Act 1 Resolution to Stay within the Index OR 

Preliminary Budget Adoption

April
• Budget Seminar

May
• Proposed Final Budget Adoption

June
• Final Budget Adoption
• Homestead/Farmstead Resolution


	Agenda
	1. Call to Order
	2. Special Presentations
	2.1. Positive Behavior Interventions and Supports in Parkland School District
	PBIS_Parkland_Revised_10.20.26_Board-Workshop.pptx

	2.2. 2027-2028 Budget
	2728 Preliminary Budget 10.20.26


	3. Superintendent Update
	4. Public Comment
	5. Adjournment

