Regular Board Meeting Agenda

Tuesday, October 20, 2026 7:00 PM
MS Library, 2040 Avenue C, Bethlehem, PA 18017

1. Meeting Opening

1.1. Call to Order

1.2. Flag Salute and Silent Meditation
1.3. Roll Call

Board Members:

John D'Aquila, President

Isabelle Pohorylo, Vice-President
Shane McGuire, Treasurer

Joanna Ireland, Secretary

Brian Gaumer, Member

Lenore Pitsilos, Member

Susan Mauser, CEO

Invited Guests:

Simone Garrison, Principal K-5

Jeremy Schafer, Principal 6-8

Chad Miller, Principal 9-12

Jennifer Nonnemacher, Director of Curriculum and
Instruction

Jeffrey Rowohlt, Director of Operations and
Safety

Karen Deichman, Director of HR and Admissions
Amy Malseed, Accounting Manager

Shea Ace, Director of Athletics & Co-Curricular
Activities

Student Representatives:
Martina T.
Arin S.
Shania A.
2. Agenda
3. Minutes
3.1. Regular Meeting
4. Executive Session
5. President's Report
6. CEO's Report

7. Administrative Matters

7.1. Program Reports



7.2. Student Report
7.3. Operations Report
8. Personnel Matters
9. Public Comment

10. Financial Matters

10.1. Cash Disbursements

10.2. Balance Sheets

10.3. Comparison of Budget to Actual
Expenditures

10.4. Finance Committee Meeting

11. Activities/Committees

11.1. Facilities Committee Meeting
11.2. Board Development Committee (BDC)
Meeting:

12. Student Matters

13. Business

13.1. Policies

13.1.a. Policies - First Reading:

1000 Programs:
1002 Academic Standards

2000 Students:
2049 Bullying/Cyberbulling

13,119 Policies for a Vote
14. Fundraising Bank Account

15. Future Activities, Times, and Important Dates:
Oct. 21, Wed. - Unity Day -K-12
Oct. 22, Thur. - SATs - grade 12
Oct. 26-30 - Red Ribbon Week
Oct. 29 - BBT Ribbon Cutting

Nov. 5, Thur. - Math and Reading Family Fun
Night, 6:00-7:30p

Nov. 9 Mon. - Career Week

Nov. 7 Sat. - Education Foundation Bingo - 6-12
Cafeteria-doors open at 10a -Bingo starts at
12:00p

Nov. 10 Tue. - Dist. XI Girls' Volleyball Dist.
Championships - tentative

Nov. 12 Thur. - Board Development Committee (BDC)

Mtg. (public mtg.)



Nov. 11, Wed. - School Safety Team (SST) Mtg.,
4p, rm 1111 (public mtg.)

Nov. 16, Mon. - Finance Committee Mtg., 6:30p,
Zoom (public mtg.)

Nov. 17, Tue. - Board of Trustees Executive
Session, 6p -on campus

Nov. 17, Tue. - Board of Trustees Regular Mtg.,
7p - MS Library (public mtg.)

Nov. 23, Mon. - No School for Students - Parent
Student Teacher Conferences

Nov. 24, Tue. - No School for Students - Parent

Student Teacher Conferences
Nov. 25-27 - School Closed
Nov. 30 - School Closed

16. Motion to Adjourn
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