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Agenda of Board Meeting 
 
The Joint Operating Committee 
Lebanon County Career & Technology Center 
 
A Board Meeting of the Joint Operating Committee of Lebanon County Career & Technology 
Center will be held Tuesday, October 20, 2026, beginning at 6:30 PM Board/Conference Room, 
D-144, 833 Metro Drive, Lebanon, PA 17042. 
 
 

1. Meeting Opening 
1.A. Call to Order 
1.B. Salute to Flag 
1.C. Roll Call 
Description: Darren Grumbine, Ruth Ann Schlegel, Jean Pierre Santos, Robert 
Okonak, David Kline, Joshua Jones 
 
Alternates: Colleen Shay, Joel Zug, Jordan Weaver, Janice Falk, Benjamin Moyer, 
Christine Fisher 
1.D. Public Comment 
Description: There is a request for Public Comment. 
1.E. Minutes 
Recommended Motion(s): 
Motion to approve JOC Meeting Minutes of September 15, 2026. 

2. Director's Report 
Description: Discussion on Articles of Agreement 
Potential new program 
LCCTC vehicle upgrades 
 
Please use the link below to access the October CTC Newsletter. 
https://sway.cloud.microsoft/Uyi0SjsNnZpY1kEJ?ref=Link 
  
3. Communications 
4. Business Reports (Mr. Kline) 

4.A. Financial Report 
Recommended Motion(s): 
That we approve the Financial Report for the period ended September 30, 2026. 
4.B. Cafeteria Report 
Recommended Motion(s): 
That we approve the Lebanon County Career and Technology Center - Cafeteria Report 
for the month ended September 30, 2026. 
4.C. Student Activity Report 
Recommended Motion(s): 
That we approve the Student Activity Report for the quarter ended September 30, 2026. 

https://sway.cloud.microsoft/Uyi0SjsNnZpY1kEJ?ref=Link
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5. Approval of Bills (Mr. Kline) 
5.A. Approval of Bills 
Recommended Motion(s): 
That we approve the bills/transfers in the amount of $2,265,884.88. Included in this 
amount are the following Capital Reserve Fund checks: Korporate Computing, Check 
#44041, $45,104.20; Apple Computers, Check #44053, $27,718.00; Fidevia, Check 
#44106, $354.25. 

6. Personnel Matters (Mr. Grumbine) 
6.A. Employment 
Recommended Motion(s): 
That we approve the employment of Ivelisse Torres as a Full-Time Custodian, effective 
October 21, 2026, at $19.00 per hour with benefits, pending receipt of all required 
paperwork. 
6.B. Employment 
Recommended Motion(s): 
That we approve the employment of Jamie Fisher as a Full-Time Custodian, effective 
October 21, 2026, at $19.00 per hour with benefits, pending receipt of all required 
paperwork. 
6.C. Employment 
Recommended Motion(s): 
That we approve the employment of Melissa Yoder as a School Counselor, effective 
2026-2027 school year, 189 days, with benefits, Master's+15 Column, Step Career/18, 
$90,277.00, pending receipt of all required paperwork and transcripts. 
6.D. Leave 
Recommended Motion(s): 
That we grant employee 6941, a leave of absence effective retroactive to September 4, 
2026 and continuing up to 12 weeks per policy #335. 
6.E. Career & Technical Student Organization Advisor 
Recommended Motion(s): 
That we approve the following CTSO Advisor for the 2026-2027 academic year at the 
contract rate of $750.00 per person, per CBA: Wendy Barrett, NTHS. 

7. Curriculum (Mr. Santos) 
7.A. Staff Development 
Recommended Motion(s): 
That we approve Eric Derr, Electrical Technology Instructor, to attend the NC3 Train-
the-Trainer Regional Event, Pittsburgh, PA, November 2-3, 2026. Estimated cost of 
$1,195.00. 

8. Finance (Mr. Kline) - no items 
9. Policies (Mr. Kline) 

9.A. Policy First Review 
Recommended Motion(s): 
That we approve Policy 622 GASB Statement 34 for first review. 

10. Articles of Agreement (Mr. Grumbine) 
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10.A. Articles of Agreement 
Recommended Motion(s): 
Motion to confirm that the proposed amended Articles of Agreement circulated by the 
Joint Operating Committee on May 19, 2026 were not ratified by all member School 
Districts and are hereby rescinded. 
Description: On May 19, 2026, the Joint Operating Committee approved updated and 
amended Articles of Agreement and directed that such amended Articles be circulated to 
the Boards of School Directors of each member School District for approval. Approval of 
amendments to the Articles of Agreement requires the affirmative vote of all six participating 
districts. Having been approved by only five member districts, and rejected by one member 
district, the proposed amendments to the Articles of Agreement failed. As such, the 
proposed amended Articles of Agreement approved by the Joint Operating Committee for 
circulation June 16, 2026 are not adopted. 

11. Adjournment 
11.A. Adjournment 
Recommended Motion(s): 
Motion to Adjourn 
Description: Next Meeting - November 17, 2026 

 
 
 



LEBANON COUNTY CAREER AND TECHNOLOGY CENTER 
JOINT OPERATING COMMITTEE MINUTES 

September 15, 2026 
1. Meeting Opening 
 
A. The regular business meeting of the JOC was called to order at 6:31 p.m. by the President, Ruth Ann 
Schlegel. 
 
B. Salute to the flag by all in attendance. 
 
C. Roll Call - Present* 
 

Annville Cleona *Darren Grumbine Colleen Shay 

Cornwall Lebanon *Ruth Ann Schlegel Joel Zug 

Eastern Lebanon *Jean Pierre Santos Jordan Weaver 

Lebanon *Robert Okonak Janice Falk 

Northern Lebanon *David Kline Benjamin Moyer 

Palmyra *Joshua Jones Christine Fisher 

   

Others present:   

*Bernie Kepler *Charles Benton *Marilyn Lathrop 

*Daniel Romberger *Tina Geyer *Jason Nace 

*Valerie McNicholl, Move Forward *Tom Giovarelli *Taryn Hogeland 

*Chris Rutter *Nicoletta Lagonis *Eric Tanger 

*Eric Derr *Alicia Petruska *Todd Lassa, LebTown 

 
D. Public Comment – none 
 
E. Minutes 

Motion to approve JOC Meeting Minutes of August 18, 2026. This motion, made by Mr. Darren 
Grumbine and seconded by Mr. Jean Pierre Santos, Carried. 

2. Director's Report 

• Presentation of Drone technology in the classroom - Nicoletta Lagonis, Taryn Hogeland, Chris 
Rutter, Tom Giovarelli 

• Review of potential sending district debt payments and operations if Lebanon SD withdraws- 
Charles Benton 

• Discussions of articles of agreement revisions and potential renovations and Lebanon SD 
withdrawal-Charles Benton 

• Information on TechLink in-service on 9/4/26 – Charles Benton 

• TechLink was awarded Smartlink grant $280,000 for fiber optics to be shared with the Techlink 
consortium-Charles Benton 

3. Communications – none 
 
4. Business Reports 

4.A. Financial Report 
That we approve the Financial Report for the period ended August 31, 2026. This motion, made by Mr. 
David Kline and seconded by Mr. Darren Grumbine, Carried. 

4.B. Cafeteria Report 
That we approve the Lebanon County Career and Technology Center - Cafeteria Report for the month 
ended August 31, 2026. This motion, made by Mr. David Kline and seconded by Mr. Darren Grumbine, 
Carried. 



5. Approval of Bills 

5.A. Approval of Bills 
That we approve the bills/transfers in the amount of $1,060,970.54. Included in this amount are the 
following Capital Reserve Fund checks: Apple Computer, Inc., Check #43977, $52,694.20; Fidevia, 
Check #43981, $2,931.25; Fidevia, Check #44003, $1,036.25; Korporate Computing, Check #44010, 
$61,083.86. This motion, made by Mr. David Kline and seconded by Mr. Darren Grumbine, Carried. 

6. Personnel Matters 

6.A. Resignation 
That we approve the resignation of Kelly Flowers, School Counselor, effective October 23, 2026. This 
motion, made by Mr. Darren Grumbine and seconded by Mr. Jean Pierre Santos, Carried. 

6.B. Uncompensated Days 
That we approve the following: employee #6991, to take two days of leave without pay on November 
12-13, 2026 and employee #6990, to take two days of leave without pay on December 10-11, 2026, in 
accordance with LCCTC policy and administrative approval. This motion, made by Mr. Darren 
Grumbine and seconded by Mr. Jean Pierre Santos, Carried. 

6.C. Mentors 
That we approve the following mentors for the CTC's 2026-2027 "Induction Program" at the contract 
rate of $900.00 per year per CBA:  

Kelsie Hess – Christopher Rutter 1 year 

Louis Manza – Ryan Gerz 2 years 

Clay Roach – Taryn Hogeland 2 years 

Sam Santiago – Doug Kless 1 year 

Bambi Tanger – Alicia Petruska 1 year 

Maxwell Peak - Eric Derr 2 Years 

This motion, made by Mr. Darren Grumbine and seconded by Mr. Jean Pierre Santos, Carried. 

6.D. Career & Technical Student Organization Advisors 
That we approve the following CTSO Advisors for the 2026-2027 academic year at the contract rate of 
$750.00 per person, per CBA: 

Josh Boettner, NAHB-SC  Taryn Hogeland, FFA 
Eric Derr, NAHB-SC  Wendy Barrett, SkillsUSA 
Douglas Kless, NAHB-SC  Josh Boettner, SkillsUSA 
Mitchell Hinton, NAHB-SC  Eric Derr, SkillsUSA 
Beth Garrett, HOSA  Daniel Giffin, SkillsUSA 
Rene Gehman, HOSA  Eric Tanger, SkillsUSA 
Lori Mattis, HOSA  Theresa Tobias, SkillsUSA 
Alicia Petruska, HOSA  Theresa Tobias, NTHS 
Hanna Seyfert, HOSA   

This motion, made by Mr. Darren Grumbine and seconded by Mr. Jean Pierre Santos, Carried. 

6.E. Occupational Advisory Committee and Local Advisory Committee Approval 
That we approve the Occupational Advisory Committee members and Local Advisory Committee 
membership lists for the 2026-2027 school year. This motion, made by Mr. Darren Grumbine and 
seconded by Mr. Jean Pierre Santos, Carried. 

7. Curriculum 

7.A. Student Handbook Change 
That we approve a change to the 2026-2027 Student Handbook. This motion, made by Mr. Jean Pierre 
Santos and seconded by Mr. Darren Grumbine, Carried. 

7.B. Staff Development 
That we approve the following conferences: 

1.) Josh Boettner, Work-Based Learning Coordinator, to attend the PCEA Cooperative Education 
Conference, State College, PA, October 15-16, 2026. Estimated cost of $935.00. 

2.) Lisa Pison, Instructional Coach, to attend the CTE Summit, Boalsburg, PA, October 28-29, 2026. 
Estimated cost of $189.00. 



3.) Charles Benton, Administrative Director, to attend the CTE Eastern Region Study Tour, Willow 
Grove, PA, November 4-6, 2026. Estimated cost of $563.00. 

4.) Clay Roach, Masonry Instructor, to attend the Annual Masonry Instructors Workshop, Altoona, PA, 
October 5, 2026. Estimated cost of $293.00. 

This motion, made by Mr. Jean Pierre Santos and seconded by Mr. Darren Grumbine, Carried. 

7.C. Occupational Advisory Committees Report 
That we approve the Administration's responses to the Occupational Advisory Committees. This 
motion, made by Mr. Jean Pierre Santos and seconded by Mr. Darren Grumbine, Carried. 

8. Finance 

8.A. Counseling Proposal 
That we approve the proposal with Move Forward Counseling for counseling services for the 2026-
2027 and 2027-2028 school years to be paid through the PCCD Grant. This motion, made by Mr. 
David Kline and seconded by Mr. Darren Grumbine, Carried. 

8.B. Proposal/Lease Agreement 
That we approve the proposal/lease agreement with Higher Information Group for copier leasing and 
maintenance for five year effective November 1, 2026. This motion, made by Mr. David Kline and 
seconded by Mr. Darren Grumbine, Carried. 

8.C. Cafeteria Transfer 
That we approve a transfer to the cafeteria fund in the amount of $52,866.66 retroactive to June 30, 
2026. This motion, made by Mr. David Kline and seconded by Mr. Darren Grumbine, Carried. 

8.D. Budget Transfers 
That we approve the budget transfers for 2025-2026 school year as attached. This motion, made by 
Mr. David Kline and seconded by Mr. Darren Grumbine, Carried. 

8.E. Capital Reserve Transfer 
That we approve a transfer to the capital reserve fund in the amount of $657,586.70 retroactive to June 
30, 2026. This motion, made by Mr. David Kline and seconded by Mr. Darren Grumbine, Carried. 

8.F. 2025-2026 Refund Retained 
That we approve the CTC to retain $20,000 of the 2025-2026 refund to cover costs for a technology 
consultant which was approved June 16, 2026. This motion, made by Mr. David Kline and seconded by 
Mr. Darren Grumbine, Carried. 

9. Adjournment 

9.A. Adjournment 
Motion to Adjourn. This motion, made by Mr. Darren Grumbine and seconded by Mr. Jean Pierre 
Santos, Carried. 
 
The meeting was adjourned at 7:27 p.m. 
 
An Executive Session preceded the meeting to discuss a legal matter. 
 
Respectfully submitted, 
 
 
 
Tina M. Geyer, 
Secretary 
 
Next meeting – October 20, 2026 
 



CASH BALANCE -   September 1, 2026  1,255,016$        

ADDITIONS:

Receipts 714,930           

Transfers -                      

Interest 1,315               716,245             

DEDUCTIONS:

Disbursements 674,559           

Payroll 339,051           

Transfers -                      

Fees 830                  1,014,440          

CASH BALANCE - September 30, 2026  956,821$           

  RECEIPTS                         

CURRENT 

PERIOD 

 TOTAL                                            

TO DATE 

6500 Earning from Investments 6,371$               16,045$                  

6700 Student Activity Revenue - Shop Revenue 5,076$               18,102$                  

6800 Other Revenue from Intermediary Sources -$                       -$                           

6940 Tuition 4,792$               6,004$                    

6900 Miscellaneous Revenue 1,178$               9,596$                    

7200 Vocational Education -$                       190,104$                

7330 Health Services Funding -$                       -$                           

7509 Supplemental Equipment Grant -$                       -$                           

7800 Revenue Social Security/ Retirement Payments -$                       -$                           

8520 Vocational Education (Perkins) 27,486$             82,459$                  

8749 PCCD - Mental Health Grant -$                       -$                           

9400 Sale of Obsolete Assets -$                       -$                           

6946 Receipts from Member Districts 701,531$           2,879,955$             

746,434$           -$     3,202,265$             

 ORIGINAL 

BUDGET 

 EXPENDITURES                

CURRENT 

PERIOD 

 TOTAL                                    

TO DATE 

 BUDGET               

BALANCE 

1100 Regular Programs - Secondary 316,362$         22,957$             27,649$                  288,713$             

1200 Special Programs - Secondary 390,599$         26,145$             32,813$                  357,786$             

1300 Vocational Education Programs 4,674,935$      338,700$           508,171$                4,166,764$          

1600 Adult Education Programs -$                    -$                       -$                           -$                        

2100 Support Svcs - Pupil Personnel 400,488$         28,171$             60,445$                  340,043$             

2200 Support Svcs - Instructional Staff 626,078$         48,919$             201,156$                424,922$             

2300 Support Svcs - Administration 963,564$         67,973$             230,954$                732,610$             

2400 Support Svcs - Pupil Health 98,293$           7,761$               12,307$                  85,986$               

2500 Support Svcs - Business 547,526$         38,818$             145,517$                402,009$             

2600 Operation & Maint of Plant Svcs 1,142,049$      59,447$             249,728$                892,321$             

2800 Staff Development 6,500$             1,819$               8,109$                    (1,609)$               

3200 Student Activities 39,877$           668$                  1,407$                    38,470$               

4600 Existing Building Improvements -$                    -$                       -$                           -$                        

5000 Refund Of Prior Year Revenue -$                    -$                       -$                           -$                        

9,206,271$      641,378$           -$     1,478,256$             7,728,015$          

INVESTMENTS PLGIT PLGIT Reserve BANK BALANCE (as per statement)

PLGIT - General Fund 1,414,486.83$  3.57% 469,735.16$        3.66% Fulton Bank - Payroll 184,641.32$        

Fulton - Capital Reserve 4,193,574.63$  2.94% Fulton Bank - General 110,518.76          

Fulton Bank - Deposit 720,271.71          

1,015,431.79$     

OTHER BALANCES OF INTEREST

SCHOLARSHIP Account - Fulton Bank 4,825.11$         

FINANCIAL STATEMENT - LEBANON COUNTY CAREER & TECHNOLOGY CENTER

 FOR PERIOD ENDING - September 30, 2026 

RECONCILIATION OF CASH

RECEIPTS

EXPENDITURES



YTD SEPTEMBER YTD

Receipts- 8/31/2026 2026 9/30/2026

Cafeteria Sales  - Prepaid Class A 368.00$         1,368.00$      1,736.00$      

Cafeteria Sales  - Class A 16.00$           4.00$             20.00$           

Cafeteria Sales  - Prepaid Reduced -$               -$               -$               

Cafeteria Sales  - Reduced Lunches -$               -$               -$               

Cafeteria Sales - Prepaid 2nd Lunch -$               -$               -$               

Cafeteria Sales  - Adult Lunches 16.50$           159.50$         176.00$         

Cafeteria Sales  - Ala Carte 148.25$         612.50$         760.75$         

Misc Income 15.75$           0.05$             15.80$           

NSLP Federal Subsidy Received -$               -$               -$               

NSLP State Subsidy Received -$               -$               -$               

Total Receipts 564.50$         2,144.05$      2,708.55$      

Expenses-

Food & Milk -$               2,042.98$      2,042.98$      

Supplies/Equipment 110.84$         447.23$         558.07$         

Other Contracted Expenses 524.46$         265.90$         790.36$         

Contracted Mgmt Fees 559.42$         559.42$         1,118.84$      

Training 26.58$           26.58$           53.16$           

Contracted Salaries 2,039.43$      2,479.48$      4,518.91$      

Total Expenses 3,260.73$      5,821.59$      9,082.32$      

NET Income/(Loss) (2,696.23)$     (3,677.54)$     (6,373.77)$     

Lunches Served to Date-

Class A 96                  346                442                

Reduced 3                    31                  34                  

Free 165                591                756                

Total 264                968                1,232             

Days of Operation 6                    19                  25                  

Fulton Bank Balance 18,159.86$    1,166.30$      19,326.16$    

LEBANON COUNTY CAREER & TECHNOLOGY CENTER

CAFETERIA PROGRAM

FISCAL YEAR 2026/2027

THRU SEPTEMBER 30, 2026



06/30/26 06/30/26

Beginning Ending 

Balance Receipts Disb. Balance

HOSA (HCT) - AM 4,019.90 398.00 0.00 4,417.90

HOSA (HCT) - PM 3,248.17 0.00 0.00 3,248.17

HOSA (MA) AM 3,564.67 4,131.50 3,564.67 4,131.50

HOSA ULTIMO (MA) PM 3,384.50 3,564.67 3,384.50 3,564.67

HOSA TNT - AM 2,741.83 680.00 0.00 3,421.83

HOSA TNT - PM 6,304.38 0.00 0.00 6,304.38

FFA 4,804.85 1,873.00 655.41 6,022.44

LCBA 4,979.40 0.00 200.00 4,779.40

SKILLS USA 12,717.08 3,439.00 400.00 15,756.08

SPIRITWEAR 207.61 0.00 0.00 207.61

Nat'l Tech Honor Society 0.00 0.00 0.00 0.00

Apprenticeship 996.25 0.00 0.00 996.25

$46,968.64 $14,086.17 $8,204.58 $52,850.23

Checking Account(s) $46,968.64 $7,137.00 $1,185.00 52,920.64

Accounts Payable $0.00 $0.00 $0.00 0.00

Due to Other Funds $0.00 $0.00 $70.41 (70.41)

Due from Other Funds $0.00 $0.00 $0.00 0.00

$46,968.64 $7,137.00 $1,255.41 $52,850.23

LEBANON COUNTY CAREER & TECHNOLOGY CENTER

STUDENT ACTIVITY FUND

2026/2027 SCHOOL YEAR

FOR THE QUARTER ENDED SEPTEMBER 30, 2026 

























B O A R D  P O L I C Y

622 GASB Statement 34
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622
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Proposed addition Proposed deletion

Purpose

 

The Joint Operating Committee recognizes the need to implement the required accounting
and financial reporting standards stipulated by the Pennsylvania Department of Education.[1]

 

The primary objectives of implementing the Governmental Accounting Standards Board
(GASB) Statement 34 are to assure compliance with state requirements and to properly
account for both the financial and economic resources of the center.

 

Authority

 

Participation of the center in any such activity shall be in accordance with Joint Operating
Committee policy.[2]

 

Delegation of Responsibility

 

The responsibility to coordinate the compilation and preparation of all information necessary
to implement this policy is delegated to the Business Administrator, in cooperation with the
independent auditor.

 

https://www.palegis.us/statutes/unconsolidated/law-information/view-statute?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=6&sctn=13&subsctn=0
https://www.palegis.us/statutes/unconsolidated/law-information/view-statute?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=2&sctn=18&subsctn=0


The designated individual shall be responsible for implementing the necessary procedures to
establish and maintain a capital asset inventory, including depreciation schedules.
Depreciation shall be computed on a straight-line basis over the useful lives of the assets,
using an averaging convention. Normal maintenance and repairs shall be charged to expense
as incurred; major renewals and betterments that materially extend the life or increase the
value of the asset shall be capitalized. A schedule of accumulated depreciation shall be
consistent from year to year. The basis for depreciation, including groups of assets and useful
lives, shall be in writing and submitted for review to the independent auditors.

 

The Business Administrator shall prepare the required Management Discussion and Analysis
(MD&A). The MD&A shall be in the form required by GASB Statement 34 and shall be
submitted to the Joint Operating Committee for approval, prior to publication.

 

Prior to submission of the MD&A for Joint Operating Committee approval, the center's
independent auditors shall review the MD&A, in accordance with SAS No. 52, "Required
Supplementary Information."

 

Guidelines

 

A capitalized asset shall be any asset acquired by donation or purchase that has a useful
life of longer than one (1) year or extends the life of another capitalized asset or increases its
value and meets a specific dollar threshhold.

 

In order to associate debt with acquired assets and to avoid net asset deficits, any asset that
has been acquired with debt proceeds shall be capitalized, regardless of the cost of the asset.
The asset life of these assets shall be considered relative to the time of the respective debt
amortizations.

 

For all other assets not acquired by debt proceeds, the dollar value of any single item for
inclusion in the capital assets accounts shall not be less than $5,0003,500. The center shall
periodically review these levels with assistance from the local independent auditor and make
any necessary modifications.

 

The capitalization threshold shall be set at a level that will capture at least eighty percent
(80%) of all capital assets.

 



The assets listed below do not normally individually meet capitalization threshold criteria:

1. Computer equipment.
 

2. Classroom furniture.
 

3. Classroom small power tools.
 

4. Classroom hand tools.

These asset category costs shall be capitalized and depreciated as groups when that group's
acquisition cost exceeds $10,0005,000 in any given fiscal year.

 

For group asset depreciation purposes, the estimated useful life of the group may be based
on the weighted average or simple average of the useful life of individual items, or on an
assessment of the life of the group as a whole. Periodically, the center shall review the
estimated life of groups of assets and adjust the remaining depreciation life of the group.

 

Assets that fall below the capitalization threshold for GASB 34 reporting purposes may still be
significant for insurance, warranty service, and obsolescence/replacement policy tracking
purposes. The center may record and maintain these non-GASB 34 asset inventories in
subsidiary ledgers.

 

Value of Assets

 

All capitalized assets shall be recorded at historical cost at the acquisition date or estimated
cost. Any donated capital asset shall be recorded at the date of donation using the fair
market value of the item at that date.

Legal Footnotes

[1] 24 P.S. 613
LEGAL REFERENCE

[2] 24 P.S. 218
LEGAL REFERENCE
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