
August 31, 2026 
Monday, August 31, 2026 6:00 PM 
High School Conference Room 86, 526 Panther Lane , Rome, PA 18837 
 
1. OPENING EXERCISES:  Pledge of Allegiance Speaker(s): Benjamin 

Laudermilch 
2. CALL TO ORDER (ROLL CALL):   Benjamin 

Laudermilch, Board President 
 

3. STUDENT CELEBRATION:  None  

4.  APPROVAL OF MINUTES:           
     A.  None 

 

5. APPROVAL OF AGENDA:  August 31, 2026         

6. VISITORS' COMMENTS ON AGENDA ITEMS:  
Please identify yourself by name and indicate which agenda item 
you are commenting on.   Address all comments to the Board as a 
whole and make sure they are in the form of a statement.  
Questions will be taken under advisement.  Responses to 
questions will be offered after due deliberation, usually at the 
next board meeting.  You will be allowed three (3) minutes for 
your comments; five (5) minutes if the prior written notification 
was made.  Comments relative to private student matters or 
personnel issues should be directed to the appropriate school 
authority outside of this meeting.  The presiding officer reserves 
the right to interrupt or terminate a participant’s statement when 
the statement is too lengthy, personally directed, abusive, 
obscene, or irrelevant (not related to an agenda item).   Thank 
you for your cooperation. 
  

 

7. FINANCIAL ACTIONS: Recommendation from Vanessa Perez, Business 

Mgr.   
      A. None 

 

8. FINANCIAL REPORTS:  Informational    
    A.  None 
  

 

9. SUPERINTENDENT'S REPORT:   
    A.  None 

 

10. COMMITTEE REPORTS:  
• BLaST IU17-Mrs. Debra Hicks 
• NTCC – Mr. Richard Jones 

11.  
  

 

12. PERSONNEL ITEMS:  
•    RETIREMENTS:    

13. N
O. 

14. NAME 15. POSITION 16. EFF. DATE 

17. 1 18.   
19.   

20.   

21.    

B.    RESIGNATIONS:   

 



22. N
O. 

23. NAME 24. POSITION 25. EFF. DATE 

26. 1 27. Meira 
Naugle 

28. Stage Director 29.   

30.    
C.    EMPLOYMENTS: The following employments/volunteers are recommended by the superintendent for board 

approval. 

1. Act 93 Employments:    
31.   32.   33.   34.   35. SALARY 
36. N

O. 
37. NAME 38. POSITION 39. EFF. 

DATE 
40. CONTRAC

T 
41. a. 42.   43.   44.   45.   

46.    
2. Professional Staff Employments:    

47.   48.   49.   50.   51. SALARY 
52. N

O. 
53. NAME 54. POSITION 55. EFF. 

DATE 
56. CONTRAC

T 
57. a. 58.   59.   60.   61.   

3. Support Staff Employments: 
62.   63.   64.   65.   66. SALARY 
67. N

O. 
68. NAME 69. POSITION 70. EFF. 

DATE 
71. CONTRAC

T 
72. a. 73. Kristin 

Wilson 
74. Elementary 

Secretary [10-Month] 
75. Septembe
r 1, 2026 

76. $14.50/hr
.  

4. Professional Staff – Substitutes:  
77.   78.   79.   80.   81. SALARY 
82. N

O. 
83. NAME 84. POSITION 85. EFF. 

DATE 
86. CONTRAC

T 
87. a. 88.   89.   90.   91.   

5. Support Staff – Substitutes:    
92.   93.   94.   95.   96. SALARY 
97. NO

. 
98. NAME 99. POSITION 100. EFF. 

DATE 
101. CONTRACT 

102. a. 103.   104.   105.   106.   

6. Volunteers:   
107. NO. 108. NAME 109. POSITION 110. EFF. 

DATE 
111. a. 112.   113.   114.   

115.    

7. Supplemental Contracts:   
116. NO. 117. NAME 118. POSITION 119. EFF. 

DATE 
120. SALARY  

CONTRACT 
121. a. 122. Danelle 

Wheaton 
123. Mentor-Meira 
Naugle (yr. 2 of 3) 

124. 26-27 
sy 

125. $800.00 



126.                             
     
  

127. CONTRACTS/AGREEMENTS:   
                A. None 
  

 

128. PROGRAMS/CURRICULUM/POLICY:   
                A.  None  

 

129. TRANSPORTATION:  
 A.  Bus Compensation Rates 2026-2027 
  

 

130. OTHER:   
             A.  None 
  

 

131. GENERAL BOARD DISCUSSION: 
  

 

132. VISITOR COMMENT AND QUESTION PERIOD:  
Please identify yourself by name.  Address all comments to the 
Board as a whole and make sure they are in the form of a 
statement.  Questions will be taken under advisement.  
Responses to questions will be offered after due deliberation, 
usually at the next board meeting.  You will be allowed three (3) 
minutes for your comments; five (5) minutes if the prior written 
notification was made.  Comments relative to private student 
matters or personnel issues should be directed to the appropriate 
school authority outside of this meeting.  The presiding officer 
reserves the right to interrupt or terminate a participant’s 
statement when the statement is too lengthy, personally directed, 
abusive, or obscene.   Thank you for your cooperation.        
  

 

133. ADJOURNMENT:  









Vanessa Perez is requesting approval of the per diem rates for bus contractors.  Adjustments will be made when routes change or new vehicles are purchased.

Bus Contractors are compensated on a minimum capacity of 60, age of the bus, mileage, and 176 school days.

Bus Contractors will be compensated at the end of the school year for ridership over 60 passengers.

Bus Contractor
Loaded 
Miles

Unloaded 
Miles

Total 
Miles Daily Rate Annual Rate

Per Pay     
(19 pays)

1st Pick-up 
Time

School 
Arrival 
Time Comments

2 Strope       63.7          34.0       97.7 $407.59 $71,736.41 $3,775.60 6:46 AM 7:56 AM
6 Miller       71.0          24.0       95.0 $379.80 $64,808.33 $3,410.96 6:45 AM 7:59 AM
9 Clearwater       54.7          16.9       71.6 $301.24 $53,018.61 $2,790.45 6:35 AM 8:00 AM
10 Chilson       57.0          21.0       78.0 $347.00 $61,195.04 $3,220.79 6:53 AM 7:58 AM
15 Billings       40.2          29.6       69.8 $313.93 $55,251.21 $2,907.96 7:08 AM 8:00 AM
17 Towner       57.8          12.6       70.4 $322.18 $56,704.45 $2,984.44 6:50 AM 7:55 AM
18 Barrett       60.6          18.4       79.0 $338.57 $59,588.47 $3,136.24 6:48 AM 7:45 AM
19 Chilson       55.0          20.0       75.0 $325.14 $57,225.00 $3,011.84 6:50AM 7:58AM
20 Manchester       41.7          24.3       66.0 $301.17 $53,005.92 $2,789.79 6:46AM 7:53 AM
22 Billings       47.8          35.4       83.2 $358.91 $63,168.83 $3,324.68 6:40AM 7:55AM
23 Myers       85.8          19.8     105.6 $440.36 $77,502.98 $4,079.10 6:45 AM 8:01AM
25 Billings       44.7          36.5       81.2 $352.20 $61,987.10 $3,262.48 6:53AM 7:58 AM

$735,192.35 $38,694.33

8 Carrington  NTCC $288.92 $50,849.92 $2,676.31
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